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Attempting mock exams

Thereare threemockexamsthat providepracticeat copingwiththe pressuresof the examday.
Westronglyrecommendthat youattempt themunderexamconditions.Mockexam1isthe
SpecimenExam.Mockexams 2 and 3 reflectthe questionstylesand syllabuscoverageof the
exam.

Helping you with your revision

BPP Learning Media – ACCA Approved Content Provider

Asan ACCAApprovedContent Provider,BPPLearningMediagivesyouthe opportunity to use
revisionmaterialsreviewedby the ACCAexaminingteam.Byincorporatingthe ACCAexamining
team's commentsand suggestionsregardingthe depth and breadth of syllabuscoverage,the
BPPLearningMediaPractice&RevisionKitprovidesexcellent,ACCA-approvedsupportforyour
revision.
Thesematerialsare reviewedby the ACCAexaminingteam.Theobjectiveof the reviewisto
ensurethat thematerialproperlycoversthe syllabusand studyguideoutcomes,usedby the
examiningteam insettingthe exams,inthe appropriatebreadth and depth. Thereviewdoesnot
ensurethat everyeventuality,combinationor applicationofexaminabletopicsisaddressedby
the ACCAApprovedContent.Nordoes the reviewcomprisea detailedtechnicalcheckof the
contentas the ApprovedContentProviderhas itsownqualityassuranceprocessesinplace inthis
respect.
BPPLearningMediado everythingpossibleto ensurethematerialisaccurate and up to date
whensendingto print.Inthe eventthat any errorsare foundafter the printdate, they are
uploadedto the followingwebsite:www.bpp.com/learningmedia/Errata.
Selectingquestions
Weprovidesignpoststo helpyouplanyourrevision.
 Afullquestion index

Helpingyouwithyourrevision vii
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 Makesureyouare able to answerquestionson everythingspecifiedby the syllabusand
teachingguide.Youcannotmakeany assumptionsabout whatquestionsmay comeup in
yourexam.Theexaminingteam aimsto discourage'questionspotting'.
Learningisan active process.Usethe DOYOUKNOW?Checkliststo test yourknowledge
and understandingof the topicscoveredinFBT/BTBusinessand Technologyby fillingin
the blankspaces. Thencheckyouranswersagainst the DIDYOUKNOW?Checklists.Do
not attempt any questionsifyouare unableto fillinany of the blanks– go back to your
BPPInteractiveTextand revisefirst.

 Whenyouare revisinga topic,thinkabout themistakesthat youknowthat youshould
avoidbywritingdownPOSSIBLEPITFALLSat the end ofeach DOYOUKNOW?Checklist.

 Onceyouhavecompletedthe checklistssuccessfully,youshouldattempt the questionson
that topic.Eachquestionisworth1,2 or4 marksand carrieswithit a timeallocationof1.2
minutespermark.

 Youshouldattempt each bankofobjectivetest questions(OTQs)and multi-taskquestions
(MTQs)to ensurethat youare familiarwiththeirstylesand to practiseyourtechnique.
Ensurethat youread TacklingObjectivetest and multi-taskquestions onpage xiito get
adviceonhowbest to approach them.

 Onceyouhavecompletedallof the questionsinthe bodyof thisPractice&RevisionKit,
youshouldattempt theMOCKEXAMSunderexaminationconditions.Checkyouranswers
against ouranswersto findout howwellyoudid.

Using your BPP Practice & Revision Kit

Aim of this Practice &Revision Kit

Toprovidethe practiceto helpyousucceedinthe examinationforFBT/BTBusinessand
Technology.
Topass the examinationyouneed a thoroughunderstandinginallareas coveredby the syllabus
and teachingguide.

Recommended approach



viii Businessand technology(FBT/BT)
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Allquestionsinthe examare compulsory.Thismeansyoucannot avoidany topic,but alsomeans
that youdo not need to waste timeinthe examdecidingwhichquestionsto attempt. Thereare 46
objectivetest questionsinSectionAof the exam,wortheither1or2marks.InSectionBof the
examthereare 6multipletask questions(onedrawnfromeach of the sixmainareas of the
syllabus)worth4markseach and are a mixtureofmultiplechoicequestionsand othertypes of
objectivetest (numberentry, multipleresponseand multipleresponsematching)inthe CBE.This
means that the examiningteam isable to test mostof the syllabusat each sitting.Soyouneed to
haverevisedrightacross the syllabusforthisexam.

Topics to revise

Forthisexamit is importantto revisethe wholesyllabusthoroughly.Questionscan be drawn
fromany syllabusarea.

Revision

ThisPractice&RevisionKithas been reviewedby the ACCA'sexaminingteam and contains
questionsfromthe SpecimenExamas mockexam1,so ifyoujustworkedthroughit to the end
youwouldbe verywellprepared forthe exam.Itis importantto tacklequestionsunderexam
conditions.Allowyourselfjustthe numberofminutesshownnextto the questionsinthe indexand
don't lookat the answersuntilyouhavefinished.Thencorrectyouranswerand go back to the
InteractiveTextforany topicyouare reallyhavingtroublewith.Trythe samequestionagain a
weeklater– youwillbe surprisedhowmuchbetter youare getting.Doingthe questionslikethis
willreallyshowyouwhatyouknow,and willmakethe examexperiencelessworrying.

Passing the exam

Thefollowingpointswillhelpyoupass the exam.
 Readthe questioncarefully.
 Don'tspendmorethan the allottedtimeoneach question.Don'tbecomeboggeddown.If

youare havingtroublewitha question,stop, think,decideonyourbest optionand answer
the question.Moveon!

Passing the FBT/BT exam

FBT/BTBusinessand Technologyintroducesstudents(whomaynot havea businessbackground)
to the businessentitymade up ofpeopleand systemswhichinteractwitheach other. Thereisa
lotto learn,but noneof it isparticularlydifficultand a goodgrasp of these topicswillhelpyouin
higher-levelbusinessexams.
Toaccess FIAand ACCAsyllabuses,visitthe ACCAwebsite.
www.accaglobal.com/students/fia

The exam

Passingthe FBT/BTexam ix
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Approach to examining the syllabus

FBT/BTisa two-hourexamstructuredas follows:
No of
marks

SectionA:
30 compulsoryobjectivetest questionsof2markseach
16compulsoryobjectivequestionsof1markeach
SectionB:
6 compulsorymultipletask questionsof4 markseach 24

100

Note.Thedifferencebetweenthe 2markand 1markobjectivetest questionsis that the 1mark
questionswillbe easier- forexample,multiplechoicequestionswillhaveonlythreepossible
choicesinsteadof four.

60
16

x Businessand technology(FBT/BT)
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 Questionsare displayedona monitor
 Candidatesenter theiranswerdirectlyonto the computer
 Candidateshave twohoursto completethe examination
 Candidates sittingexamsondemandare providedwitha ProvisionalResultNotification

showingtheirresultsbeforeleavingthe examinationroom.
 TheCBELicensedCentreuploadsthe resultsto the ACCA(as proofof the candidate's

performance)within72hours.
 Candidates sittingthe Optionexamswillreceivetheirresultsapproximatelyfiveweeks

after the examsittingoncethey havebeen expertmarked
 Candidatescan checktheirexamstatus on the ACCAwebsiteby loggingintomyACCA

Benefits

 Flexibility– the firstsevenmodules,examsondemand,can be sat at any time
 Resitsforthe firstsevenmodulescan alsobe takenat any timeand there isno restriction

on the numberof timesa candidate can sita CBE
 Instantfeedbackforthe examsondemandas the computerdisplaysthe resultsat the end

of the CBE
Formoreinformationoncomputer-basedexams,visitthe ACCAwebsite.
www.accaglobal.com/gb/en/student/exam-entry-and-administration/computer-based-
exams.html

The computer-based examination

Computer-basedexaminations(CBEs)are used forallof the FoundationsInAccountancyexams.
TheCBEexamsforthe firstsevenmodulesincludingFBTcan be takenat any time,these are
referredto as 'examsondemand'.TheOptionexamscan be sat inJune and Decemberofeach
year, these are referredto as 'examson sitting'.
Computer-basedexaminationsmustbe takenat an ACCACBELicensedCentre.

How do CBEs work?

Thecomputer-basedexamination xi
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Tackling objective test and multi-task questions

KnowledgeContent
Theexamcontainstwosections.SectionAconsistsof16objectivetest (OT)questionsworthone
markeach and 30 objectivetest (OT)questionsworthtwomarkseach. SectionBcontainssix
multi-taskquestionsworthfourmarkseach. Themulti-taskquestionsare made up ofOT
questionsand thereforebeingable to answerOTquestionseffectively,isextremelyimportant.
OTquestions
OTquestionsinSectionAare single,shortquestionsthat are auto-markedand worthoneor two
markseach. Youmustanswerthe wholequestioncorrectlyto earn themarks.Thereare nopartial
marks.
TheOTquestionsinSectionAaimfora broad coverageof the syllabus,and so allareas of the
syllabusneed to be carefullystudied.Youneed to workthroughas manypracticeobjectivetest
questionsas possible,reviewingcarefullyto see howcorrectanswersare derived.
Thefollowingtypes ofOTquestionscommonlyappear inSectionAof the BT/FBTexam:

Question type Explanation

Multiplechoice(MCQ) Youneed to chooseonecorrectanswerfromtwoor threeoptions
inthe case of1markquestions, or onecorrectanswerfromfour
optionsinthe case of2markquestions.
EgQ1of the specimenexam

Theseare a type ofmultiple-choicequestionwhereyouneed to
selectmorethan oneanswerfroma numberofgivenoptions.The
questionwillspecifyhowmanyanswersneed to be selected.It
is importantto read the requirementcarefully.
EgQ8of the specimenexam

Thisquestiontype requiresyouidentifywhichof twoormore
categorieseach itemina listbelongsto. Forexample,a question
mightprovidea listofcontrols,and ask youto identifyforeach
controlwhetherit isan generalcontrolor an applicationcontrol.

SectionBquestionswillincludesixmulti-taskquestions.ThesewillalsouseOTquestions,but a
widerrange ofquestiontypeswillbe used inthe SectionBquestions.Youmay see someor allof
the followingtypes ofquestioninyourexam:
 Multipleresponse questionswithmorethan fouroptions- forexample,choosetwoitems

fromsixor fourfromeight.
 Gap fillquestions - whereyouneed to completea paragraph by fillinggaps that appear

inthe text.Responsesare selectedby clickingon the gap and selectingthe correct
responsefroma dropdownmenu.

 Multiresponse matching - wherecandidates selectresponsesaccordingto a gridof
choices.Task1of the skillsactivitybelowisan exampleofmultiresponsematching.
Hotspotquestions - whereyouhaveto clockon the relevantpart ofa symbolordiagram.
Forexample,theremaybe a numberofboxeswhereyouare requiredto selectthe boxes
that apply.
Numberentry question - whereyouwillneed to calculatea valueand enter it intoa box.
Suchquestionswillnot be commoninBT/FBTas muchof the syllabuscoversqualitative
topicsrather than quantitative.

InSectionBquestions,therewillbe partialmarking.Ina multipleresponsequestionforexample,
whichrequiresyouto selecttwoitemsfromsix,fortwomarks,youwouldget onemarkifonlyone
ofyouranswerswascorrect.

Multipleresponse(MR)

Multipleresponsematching
(MRM)





xii Businessand technology(FBT/BT)
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Youmaywishto followthe approach outlinedbelowforSectionAof the exam,oryoumayprefer
to adapt it.

Skimread alltheMCQsand identifywhat appear to be the
easierquestions.

Attempteach question– starting withthe easier questions
identifiedinStep1.Readthe questionthoroughly. Youmay
preferto workout the answerbeforelookingat the options,or
youmaypreferto lookat the optionsat the beginning.Adopt
themethodthat worksbest foryou.

Readthe optionsand see ifonematchesyourownanswer.Be
carefulwithnumericalquestionsas the distractorsare
designedtomatch answersthat incorporatecommonerrors.
Checkthat yourcalculationiscorrect.Haveyoufollowedthe
requirementexactly?Haveyouincludedeverystage of the
calculation?

Youmay findthat noneof the optionsmatchyouranswer.
 Re-readthe questionto ensurethat youunderstandit and

are answeringthe requirement
 Eliminateany obviouslywronganswers
 Considerwhichof the remaininganswersis themostlikely

to be correctand selectthe option

Ifyouare stillunsuremakea note and continueto the next
question

Revisitunansweredquestions.Whenyoucomeback to a
questionafter a breakyouoftenfindyouare able to answerit
correctlystraightaway. Ifyouare stillunsurehavea guess.
Youare not penalisedforincorrectanswers,so never leave a
question unanswered!

Step 1

Step 2

Step 3

Step 4

Step 5

Step 6

Afterextensivepracticeand revisionofMCQs,youmay findthat yourecognisea questionwhen
yousit the exam.Beaware that the detail and/or requirementmay be different. Ifthe
questionseemsfamiliarread the requirementand optionscarefully– do not assumethat it is
identical.
Therecommendedapproach to themulti-taskquestionsinSectionBisas follows:
(1) Read the requirementofeach task. Thereisusuallya scenarioassociatedwitheachMTQ

whichrunsto around300 words.Itcan feeldaunting.Itis importantthereforeto know
whatyouare lookingforwhenyouread the scenarioand thismeansreadingthe
requirementof the task first,beforeyouread the scenario.

(2) Ensureyouunderstandthe requirementsof the task. It iseasy tomisinterpretthe
requirementsofa question.Forexample,givingthe highestvaluewhenthe lowestisasked
for.Alsothe orderof the informationgiveninthe scenariomaybe differentto the orderof
the informationgiveninthe part of the questionwhereyougiveyouranswer

(3) Afterreadingthe task, thinkabout the technicalknowledgeyouwillneed to answerthe
question.Whenyoudo read the scenario,youwillbe muchmorefocussedonwhatyou
need to lookforinthe scenario

(4) Manageyourtime. Youshouldbe guidedby themarkallocationinMTQsas the sub
questionscan havedifferentrequirements,there isno set formatforthese questionsso you
need to react to what ispresented,howeverthe ruleof1.2minutespermarkstillapplies.
YoumayhavecompletedsectionAof the examinlesstime,whichisgoodnewsforSection
Bas the scenarioscan be quitetimeconsumingto read and digest.Thequestionsin

UsingyourBPPproducts xiii
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SectionBwithshorterscenariosareusuallyquickertoattemptandmaygiveyoumore
timeforthecalculations.Youdonothavetoanswerthesubquestionsinorder,youshould
playtoyourexamstrengths,whichmeansattemptingthequestionsyouaremost
confidentaboutfirst.

xiv Businessandtechnology(FBT/BT)
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Do you know? – The business organisation, its stakeholders and the
external environment

Checkthatyoucanfillintheblanksinthestatementsbelowbeforeyouattemptany
questions.If indoubt,youshouldgobacktoyourBPPInteractiveTextandrevisefirst.
 Organisationscanachieveresultswhichi………cannotachievebythemselves.
 A………………..organisation(NGO)isanindependentvoluntaryassociationofpeopleacting

togetherforsomecommonpurpose(otherthanachievinggovernmentofficeormaking
money).

 Stakeholdersarethoseindividualsorgroupsthat,potentially,haveaninterestinwhatthe
organisationdoes.Thesestakeholderscanbew…….theorganisation,c…..tothe
organisationorexternaltotheorganisation.
G………….p……influencestheeconomicenvironment,theframeworkoflaws,industry
structureandcertainoperationalissues.Politicali……..isacauseofrisk.

 P…….istherightoftheindividualnottosufferunauthoriseddisclosureofinformation.
 Acontractisa l……b…….agreement.
 O…….isthecontractingoutofspecifiedoperationsorservicestoanexternalvendor.
 Thev….c…..describesthoseactivitiesoftheorganisationthataddvaluetopurchased

inputs.
Thec……e……..isstructuredbyfiveforces:barrierstoentry;substituteproducts;the
bargainingpowerofc………;thebargainingpowerofsuppliers;c………rivalry.
Equilibriumn……..i……isdeterminedusingaggregatesupplyandaggregatedemand
analysis.
Demandpulli…….arisesfromanexcessofaggregatedemandovertheproductive
capacityoftheeconomy.
C….p….inflationarisesfromincreasesinthecostsofproduction.
Economic……..maybemeasuredbyincreasesintherealgrossnationalproduct(GNP)
perheadofthepopulation.
Macroeconomicpolicyobjectivesrelatetoeconomicgrowth,i………,unemploymentand
theb……ofp……..

 Ifagovernmentdecidestousefiscalpolicytoinfluencedemandintheeconomy,itcan
chooseeithere……….changesort..changesasitspolicyinstrument.
M……p…..usesmoneysupply,interestratesorcreditcontrolstoinfluenceaggregate
demand.

 Asurplusordeficitonthebalanceofpaymentsusuallymeansasurplusordeficitonthe
c…….a…….
Them…..e…………..referstotheimmediateoperationalenvironmentincludingsuppliers,
competitors,customers,stakeholdersandintermediaries.

 Elasticity,ingeneral,referstotherelationshipbetweentwovariables.Priceelasticityof
demandexplainstherelationshipbetweenchangeinq…..demandedandchangesinp…...

 I……e……..ofdemandmeasurestheresponsivenessofdemandtochangesinhousehold
income.C…..elasticityofdemandisdeterminedbytheavailabilityofsubstitute
(competitors')products.
Theeffectsofdemandandsupplyconditionsonmarketscanbeanalysedbystudyingthe
behaviourofbothdemandandsupplyc……..

Thesolutionstothistestareonthenextpage




















Questions3
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Did you know? – The business organisation, its stakeholders and the
external environment

Could you fillin the blanks?Theanswers are in bold. Usethis page for revisionpurposes as
you approach the exam.
 Organisationscan achieveresultswhichindividualscannot achieveby themselves.
 Anon-governmentalorganisation(NGO)isan independentvoluntaryassociationof

peopleacting togetherforsomecommonpurpose(otherthan achievinggovernmentoffice
ormakingmoney).

 Stakeholdersare those individualsor groupsthat, potentially,havean interest inwhat the
organisationdoes.Thesestakeholderscan be withinthe organisation,connected to the
organisationor externalto the organisation.
Governmentpolicyinfluencesthe economicenvironment,the frameworkof laws,industry
structureand certainoperationalissues.Politicalinstabilityisa cause of risk.

 Privacyis the rightof the individualnot to sufferunauthoriseddisclosureof information.
 Acontract isa legallybindingagreement.
 Outsourcingis the contractingout of specifiedoperationsor servicesto an externalvendor.
 Thevaluechaindescribesthoseactivitiesof the organisationthat add valueto purchased

inputs.
Thecompetitiveenvironmentisstructuredby fiveforces:barriersto entry; substitute
products; the bargainingpowerofcustomers;the bargainingpowerof suppliers;
competitiverivalry.
Equilibriumnational incomeisdeterminedusingaggregate supplyand aggregate
demandanalysis.
Demandpullinflationarisesfroman excessofaggregate demandoverthe productive
capacity of the economy.
Cost push inflationarisesfromincreasesinthe costsofproduction.
Economicgrowthmaybe measuredby increasesinthe real grossnationalproduct(GNP)
per head of the population.
Macroeconomicpolicyobjectivesrelate to economicgrowth,inflation,unemployment
and the balance of payments.

 Ifa governmentdecidesto use fiscalpolicyto influencedemandinthe economy,it can
chooseeitherexpenditurechanges or tax changes as itspolicyinstrument.
Monetarypolicyusesmoneysupply,interestrates or creditcontrolsto influence
aggregate demand.

 Asurplusordeficiton the balance ofpaymentsusuallymeansa surplus or deficit on the
currentaccount.

 Themicroenvironmentrefersto the immediateoperationalenvironmentincludingsuppliers,
competitors,customers,stakeholdersand intermediaries.
Elasticity,ingeneral,refersto the relationshipbetweentwovariables.Priceelasticityof
demandexplainsthe relationshipbetweenchange in quantitydemandedand changes in
price.

 Incomeelasticityofdemandmeasuresthe responsivenessofdemandto changes in
householdincome.Cross elasticity of demand isdeterminedby the availabilityof
substitute(competitors')products.
Theeffectsofdemand and supply conditionsonmarketscan be analysedby studyingthe
behaviourofboth demandand supplycurves.




















4 Businessand technology(FBT/BT)
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1.2 Whatis the termgivento the idea that the combinedoutputofa numberof individuals
workingtogetherwillexceedthat of the same individualsworkingseparately?

Sympathy
Specialisation
Synergy
Systemsthinking (2marks)

Picklist:
Profits
Stakeholders
Goals
Tactics (2marks)






1.3 Whichof the followingstatements is true?
Limitedcompanystatus means that a companyisonlyallowedto trade up to a
predeterminedturnoverlevelinany oneyear.
Fororganisationsthat have limitedcompanystatus, ownershipand controlare
legallyseparate.
Thebenefitofbeinga soletrader is that youhavenopersonalliabilityforthe debts
ofyourbusiness.
Ordinarypartnershipsofferthe samebenefitsas limitedcompaniesbut are usually
formedby professionalssuchas doctorsand solicitors. (2marks)









1.4 Anorganisationisownedand runby centralgovernmentagencies.Theorganisationshould
be describedas whichof the followingstatements?

Avoluntarysectororganisation
Aprivatesectororganisation
Apublicsectororganisation (1mark)





1 Business organisations and their stakeholders 16 mins

1.1 'Anorganisationisa socialarrangementwhichpursuescollective........................................,
whichcontrolsitsownperformanceand whichhas a boundaryseparatingit fromits
environment.'
Whichof the followingwordscompletesthissentenceappropriately?



Questions 5
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1.5 Whichof the followinggroupsmaybe consideredto be stakeholdersinthe activitiesofa
nuclearpowerstation?
(1) Thegovernment
(2) Environmentalpressuregroups
(3) Employees
(4) Localresidents

(1),(3)and (4)
(1),(2),(3)and (4)
(3)only
(1)and (3)only (2marks)

1.6 Thetermsecondarystakeholdersdescribeswhichgroupof stakeholders?
Stakeholderswhoconducttransactionswiththe organisation
Stakeholderswhohavea contractualrelationshipwiththe organisation
Stakeholderswhodo not havea contractualrelationshipwiththe organisation

(1mark)





1.7 Whichof the followingorganisationswouldrelymostheavilyonvalueformoneyindicators
and efficiencyrather than informationonperformanceand profitability?

Aprivateaccountancycollege
Alocalauthority
Asmallretailer (1mark)





1.8 ADBisa businesswhichisownedby itsworkers.Theworkersshare the profitsand they
each havea voteonhowthe businessisrun.
Whichof the followingshouldbe used to describeADB?

Publicsector
Privatesector
Not-for-profit
Co-operative




 (2marks)

(Total=13marks)






6 Businessand technology(FBT/BT)
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2.1 Whatisan acronymused to describethe keyelementsofan organisation'sexternal
environment?

SWOT
SMART
PEST



 (1mark)

2.2 Whichof the followingisNOTa legitimatemethodof influencinggovernmentpolicyinthe
interestsofa business?

Employinglobbyiststo put the organisation'scase toministersor civilservants
Givinglawmakersnon-executivedirectorships
Offeringfinancialincentivesto publicofficialsto use theirinfluenceon the
organisation'sbehalf
Attemptingto influencepublicopinion,to put pressureon the legislativeagenda

(2marks)







2.3 ........................................isan analysisof statisticsonbirthand death rates, age
structuresofpeopleand ethnicgroupswithina community.
Whichwordcorrectlycompletesthe sentence?



Picklist:
Ergonomics
Economics
Psychographics
Demographics (2marks)

2.4 Arecent trend inorganisationand managementis the risein 'virtualorganisation'and
'virtualteamworking'.Towhichof the followingenvironmental(PEST)factors is thismost
directlyattributed?

Economic
Socio-cultural
Technological
Political (2marks)






2.5 Whichof the followingrightsofdata subjectsisalsoknownas the right'to be forgotten'?

Rectification
Portability
Erasure (1mark)





2 The business environment 36 mins
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2.7

Inthe contextof 'best practice'employmentprotectionlaw, inwhichof the following
circumstancesisdismissalofan employeeautomaticallyconsideredunfair?

Selectionforredundancyon the basisofage
Misconduct
Marriageto an employeeofa keycompetitor
Incompetence






Whichof the followingsocio-culturaltrendswillhavea directimpactonmostbusiness
organisations?
(1) Increasingethnicand religiousdiversityinpopulations
(2) Fallingbirthrates
(3) Focuson 'green' issues
(4) Increaseinsingle-memberhouseholds

(3)only
(1)and (3)only
(1),(2)and (3)only
(1),(2),(3)and (4)

(2marks)




 (2marks)

2.8 Porter'sfiveforcesmodelidentifiesfactorswhichdeterminethe nature and strengthof
competitioninan industry.Whichof the followingisNOToneof the fiveforcesidentifiedin
Porter'smodel?

Substituteproductsor services
Newentrants to the industry
Bargainingpowerofcustomers
Governmentregulationof the industry




 (2marks)

2.9 Forwhat functioninan organisationwoulddemographicinformationabout socialclassbe
mostrelevant?

HumanResources
Marketing
Purchasing (1mark)

2.10 Whichof the followingisa supportactivityinPorter'svaluechainmodel?

Procurement
Operations
Marketingand sales
Inboundlogistics








 (2marks)

2.6

8 Businessand technology(FBT/BT)
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2.11 Whichof the followingstatementsabout the impactof technologicaldevelopmentson the
roleofaccountants isNOTtrue?

Automationand artificialintelligenceallowthe accountant to focustheirtimeon
verifying
low-leveltransactions.
Distributedledgertechnologyreducesthe need forauditorsto audit alltransactions.
Cloudaccountingallowsaccountants to workcollaborativelytogetherand withtheir
clients.
Bigdata and data analyticsassist auditorsto target keybusinessrisks (2marks)

2.12 BCDCo isa large tradingcompany.Steveis the administrationmanager and isalso
responsibleforlegaland compliancefunctions.Sheilaisresponsibleforafter salesservice
and has responsibilityforensuringthat customerswhohavepurchasedgoodsfromBCD
Coare fullysatisfied.Sunnydealswithsuppliersand negotiateson the priceand qualityof
inventory.Heisalsoresponsibleforidentifyingthemostappropriatesuppliersofplant and
machineryforthe factory. Samisthe informationtechnologymanager and isresponsible
forallinformationsystemswithinthe company.
Accordingto Porter'svaluechain,whichof the managers is involvedina primaryactivity
as opposedto a supportactivity?

Steve
Sheila
Sunny
Sam









 (2marks)

2.13 Whatis the latest stage at whicha newrecruitto a companyshouldfirstbe issuedwitha
copyof the company'shealthand safety policystatement?

Whena positionwiththe companyisoffered
Asearlyas possibleafter employment
Afterthe firstfewweeksofemployment
Duringthe finalselectioninterview




 (2marks)

2.14 InPorter'sfiveforcesmodel,whichof the followingwouldNOTconstitutea 'barrierto
entry'?

Scaleeconomiesavailableto existingcompetitors
Highcapital investmentrequirements
Lowswitchingcosts inthemarket



 (1mark)


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2.17 Fordemographicpurposes,whichof the followingisNOTa variableinthe identificationof
socialclass?

Incomelevel
Lifestyle
Occupation
Education




 (2marks)

2.18 Technologicaldevelopmentssuchas automationand artificialintelligencemean that the
roleof the accountant and auditorto recordand verifyday-to-day transactionshas
becomemoreimportant.

True
False


 (1marks)

(Total=30 marks)

2.15 Threeof the followingstrategiesare closelyrelated.Whichis the exception?
Downsizing
Delegating
Delayering
Outsourcing




 (2marks)

2.16 Whichof the followingwouldbe identifiedas a culturaltrend?

Healthand safety legislation
Concernwithhealthand diet
Increasingage of the population



 (1mark)

10 Businessand technology(FBT/BT)
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Whichof the followingisNOTan elementof fiscalpolicy?

Governmentspending
Governmentborrowing
Taxation
Exchangerates




 (2marks)

3.2 Whichof the followingisassociatedwitha negativePublicSectorNetCash Requirement?
Thegovernmentisrunninga budget deficit.
Thegovernment'sexpenditureexceedsits income.
Thegovernmentisrunninga budget surplus.
PublicSectorDebtRepayment(PSDR)ishigh.




 (2marks)

3.3 ........................................taxesare collectedby the Revenueauthorityfroma business,
whichattempts to pass on the tax to consumersinthe priceofgoods.
Whichwordcorrectlycompletesthisstatement?



3.4 Ifa governmenthas a macro-economicpolicyobjectiveofexpandingthe overalllevelof
economicactivity,whichof the followingmeasureswouldNOTbe consistentwithsuchan
objective?

Increasingpublicexpenditure
Loweringinterestrates
Increasingtaxation

Picklist:
Progressive
Direct
Indirect (1mark)



 (1mark)

3.5 ThecurrencyincountryXisthe KronewhilecountryYuses the Euro.CountryYhas
recentlyexperiencedan increaseinitsexchangerate withCountryX.Whichof the
followingeffectswouldresultinCountryY?

Astimulusto exportsinCountryY
Anincreaseinthe costsof importsfromCountryX
ReducingdemandforimportsfromCountryX
Areductioninthe rate ofcost push inflation




 (2marks)

3 The macro-economic environment 28 mins

3.1
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3.6 Allof the followingexceptoneare 'protectionistmeasures'ininternationaltrade. Whichis
the exception?

Importquotas
Subsidiesforexporters
Customsprocedures
Tariffs




 (2marks)

3.7 Arethe followingstatements true or false?

Frictionalunemploymentwillbe short term

Governmentscan encouragelabourmobilityiftheywant to reduce
unemployment

3.8 WhichTWOof the followingdoesgovernmenteconomicmonetarypolicyrelate to?
Interestrates
Taxation
Publicborrowingand spending
Exchangerates

TRUE FALSE





(2marks)




 (2marks)

3.9 Whichof the followingorganisationswouldbenefitfroma periodofhighpriceinflation?

Anorganisationwhichhas a largenumberof long-termpayables
Anexporterofgoodsto a countrywithrelativelylowinflation
Alarge retailerwitha highlevelof inventoryondisplayand lowrate of inventory
turnover (1mark)





3.10 WhichTHREEof the followingare the goalsofmacroeconomicpolicy?

Encouragingeconomicgrowth
Lowunemployment
Achievementofa balance betweenexportsand imports
Achievingzeroinflation
Maximisinga currency'sforeignexchangevalue





 (2marks)

3.11 Whichof the followingisan exampleofcyclicalunemployment?

Theentryof schoolleaversintothe labourpooleach year
Lay-offsamongagriculturallabourersinwinter
Automationof ticketingservicesintourism
Recessioninthe buildingindustry




 (2marks)





12 Businessand technology(FBT/BT)
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(1mark)

3.13 Northland,Southland,Eastlandand Westlandare fourcountriesofAsia.Thefollowing
economicstatisticshavebeenproducedforthe year 20X7.
Country
Change inGDP(%)
Balanceofpaymentscurrent

account ($m) –350.47
Change inconsumerprices(%) +15.37
Change inworkingpopulation

employed(%) –4.76 +3.78

Whichcountryexperiencedstagflationinthe relevantperiod?
Northland
Southland
Eastland
Westland

Northland Southland Eastland Westland
–0.30

+5550.83
+27.50

–0.55

–150.90
+2.25

+2.12

+220.39
+2.15

+2.51

+1.76 –8.76

3.14




 (2marks)

........................................economicgrowthisdeterminedby supply-siderather than by
demandsidefactors.
Whichwordcorrectlycompletesthisstatement?



Picklist:
Actual
Potential
National (1mark)

(Total=23 marks)

3.12 Asurpluson the balance ofpaymentsusuallyrefersto a surplusordeficiton the
........................................account.
Whichwordcorrectlycompletethisstatement?



Picklist:
Current
Capital
Financial
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4.1 Inafreemarketeconomy,thepricemechanism:
Aidsgovernmentcontrol
Allocatesresources
Measuresnationalwealth



 (1mark)

4.2 Thesupplycurveofafirmoperatinginacompetitivemarketisits
Marginalcostcurveabovetheaveragevariablecostcurve
Marginalcostcurveabovetheaveragetotalcostcurve
Averagetotalcostcurvebeyondthepointwherethemarginalcostcurvecutsitfrom
below
Averagevariablecostcurvebelowtheaveragerevenuecurve (2marks)







4.3 Alegalminimumpriceissetwhichisbelowtheequilibriumprice.Whatwillbetheimpactof
this?

Excessofdemandoversupply
Excessofsupplyoverdemand
Nothing



 (1mark)

4.4 Whichofthefollowingwouldcausethesupplycurveforagoodtoshifttotheright
(outwardsfromtheorigin)?

Afallinthepriceofthegood
Anincreaseinthedemandforthegood
Afallinproductioncostsofthegood
Theimpositionofaminimumprice






4.5 Whenthepriceofagoodisheldabovetheequilibriumprice,theresultwillbe
Excessdemand
Ashortageofthegood
Asurplusofthegood

(2marks)



 (1mark)

4.6 WhichofthefollowingwouldNOTleaddirectlytoashiftinthedemandcurveforoverseas
holidays?

Anadvertisingcampaignbyholidaytouroperators
Afallinthedisposableincomesofconsumers
Ariseinthepriceofdomesticholidays
Ariseinthepriceofoverseasholidays




 (2marks)

4 Micro-economic factors 50 mins
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4.7 Whichof the followingwouldlead to a fallinthe priceofgoodQwhichisa normalgood?
Ariseinthe priceofgoodP, a substituteforgoodQ
Afallinthe levelofhouseholdincomesgenerally
Afallinthe priceofgoodT,a complementto goodQ
Abeliefthat the priceofgoodQ islikelyto doubleinthe nextthreemonths

(2marks)

4.8 Accordingto the theoryof the firm,whichof the followingstatementsdescribesan
oligopoly?

Thereare nobarriersto entry intoor exitfromthemarket
Thereisonlyoneproducerinthemarket
Thereare fourproducersexertingconsiderableinfluenceinthemarket
Thereare manyproducersbut they each use productdifferentiationto distinguish
themselvesfromeach other (2marks)











4.9 Whichof the followingisNOTa substituteforcarpets?

Ceramicfloortiles
Woodenfloorboard
Carpet underlay

4.10





Whichof the followingisNOTa complementto cars?

Petrol
Tyres
Holidays

(1mark)

4.11 ThedemandforfashiongoodsisNOTinfluencedby:
Price
Allocativeinefficiencyamongproducers
Thedistributionof incomeamonghouseholds
Expectationof futurepricechanges



 (1mark)

4.12




 (2marks)

Ifthe priceofcoffeefalls,whichthe followingoutcomesshouldbe expectedto occur?
Afallinthe quantityofcoffeedemanded
Ariseinthe priceof tea
Afallinthe demandfordrinkingcups
Afallinthe demandfortea




 (2marks)
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4.14 Considerthepriceanddemandforflowervases.Thepriceofcutflowersgoesupsharply.
Whichofthefollowingshouldhappen?

Thedemandcurveforflowervaseswillshifttotheleftandtheirpricewillrise
Thedemandcurveforflowervaseswillshifttotherightandtheirpricewillrise
Therewillbeamovementalongthedemandcurveforflowervasesandtheirprice
willgodown
Thedemandcurveforflowervaseswillshifttotheleftandtheirpricewillgodown

(2marks)







4.15 Considerthepriceanddemandforticketstotravelbyseaferry.Thepriceoftravellingby
hovercraft(asubstituteformoftravel)goesup.Whichofthefollowingshouldhappen?

Thedemandcurveforseaferryticketswillshifttotheleft,andtheirpricewillgo
down.Moreseaferryticketswillbesold.
Thedemandcurveforseaferryticketswillshifttotheright,andtheirpricewillgo
up.Moreferryticketswillbesold.
Thedemandcurveforseaferryticketswillshifttotherightandtheirpricewillgo
down.Moreseaferryticketswillbesold.
Thedemandcurveforseaferryticketswillshifttotherightandtheirpricewillgoup.
Fewerseaferryticketswillbesold. (2marks)









4.16 ThesummerdemandforhotelaccommodationinLondoncomesmainlyfromforeign
tourists.DemandforhotelroomsinLondoninsummercouldbereducedbyafallinthe
priceorvalueofwhichofthefollowing?
(1) USdollars
(2) Aeroplanetickets
(3) Sterling

Item1only
Items1and2only
Items2and3only
Item3only




 (2marks)

4.13 Whatisaninferiorgood?
Agoodofsuchpoorqualitythatdemandforitisveryweak
Agoodforwhichthecrosselasticityofdemandwithasubstituteproductisgreater
than1
Agoodforwhichdemandwillfallashouseholdincomerises (1mark)






16 Businessandtechnology(FBT/BT)
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4.17 ABCproducesavarietyofsoftdrink.Ithastwocompetitorsbutallthreeproducersuse
productdifferentiationtodistinguishthemselvesfromeachother.Whattypeofmarketis
this?

Perfectcompetition
Monopoly
Monopolisticcompetition
Oligopoly

4.18




 (2marks)

Inacertainadvancedindustrialisedcountry,thegovernmenthasappliedpricecontrols
overrentsofbothpublicandprivaterentedaccommodationforanumberofyears,anda
seriousproblemofwidespreadhomelessnesshasbuiltup.Justrecently,therentprice
controlshavebeeneased.
WhichTWOofthefollowingconsequencesshouldnowoccur?

Anincreaseinhomelessness
Inthelongerterm,anincreaseinnewbuildingwork
Theprovisionofmorerentedaccommodation
Fewerowner-occupieddwellings




 (2marks)

4.19 Thedemandcurveforaresourcemayshiftbecauseof:

Achangeinthedemandforagoodwhoseproductionisdependentontheresource
Concernsaboutpotentialharmfulpollutionfromtheresource
Achangeinthepriceofasubstituteresource
Alloftheabove




 (2marks)

4.20 Theincomeelasticityofdemandforaproductishigh.Thismeansthat:
Saleswillfallonlyslightlywhenincomesofhouseholdsfall
Saleswillrisesharplywhenincomesofhouseholdsrise
Thegoodisaninferiorgood

4.21 Usingthepointmethod,whatisthepriceelasticityofdemandofproductXaspricefalls
fromitscurrentpriceof$20to$15?

Price 20
Quantity 10



 (1mark)

Old New
15
15

(2marks)
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4.23 Whichcombinationofdemandand supplycurveswouldbe appropriatefora firm
attemptingto increaseitsprofitsby increasingitsmarketshare?

Inelasticdemand, inelasticsupply
Elasticdemand,elasticsupply
Inelasticdemand,elasticsupply
Elasticdemand, inelasticsupply (2marks)

4.24






Ifthe absolutevalueof the priceelasticityofdemandfordrywhitewineisgreater than
one,a decrease inthe priceofallwinewouldresultin:

Amorethan proportionaldecrease inthe quantityofdrywhitewinepurchased
Alessthan proportionaldecrease inthe quantityofdrywhitewinepurchased
Alessthan proportionalincreaseinthe quantityofdrywhitewinepurchased
Amorethan proportionalincreaseinthe quantityofdrywhitewinepurchased

(2marks)






4.25 MrSmithhas a limitedincomewhichrestrictsthe numberofdifferentgoodshe can buy.
Whichof the followingdescribesthe positionat whichMrSmith'sutilityfrompurchasing
differentgoodsismaximised?

Marginalutilityfromeach goodisequal
Marginalutilityfromeach goodis0
Ratioofmarginalutilityto priceisequal foreach good



 (1mark)

(Total=42 marks)

4.22 Consumersurplusis:
Theexcessbetweenwhatconsumersare prepared to pay fora goodor service,and
the prevailingmarketprice
Theindirecttax producerspay ona goodor service
Themarginalutilitygainedby consumingonemoreunitofa goodor service
Theindirecttax consumerspay ona goodor service (2marks)







18 Businessand technology(FBT/BT)
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5 Section AMulti-task questions (MTQs)

5.1

5.2

29 mins

(a) Arethe followingstatementsabout elasticitiestrue or false?
TRUE FALSE

















Ifincomeelasticityispositive,the commodityiscalledan
inferiorgood
Iftwogoodsare complements,the crosselasticitywillbe negative

Ifpriceelasticityisgreater than 1,demandissaid to be inelastic

Unrelatedproductswouldhavea crosselasticityof infinity
(2marks)

(b) WhichTHREEof the followingreasonswouldresultina shiftof the demandcurveto
the rightfora normalgood?

Afallinthe priceof substitutes
Achange intaste towardsa competitorgood
Anincreaseinhouseholdincomes
Anexpectedfutureriseinthe priceof the good
Ariseinthe priceofcomplements
Anincreaseinpopulation






 (2marks)

(a) Acompanyhas recentlydismissedemployeesinthe followingcircumstances:
Sarahwasdismissedfollowingdisciplinaryproceedings,althoughshewasnot guilty
of negligence,and wasnot givenher contractualperiodofnoticeby the company.
Trevorwasdismissedfromthe companyimmediatelyafter committingan act that
was foundto be grosslynegligent.
Umberto,a relativelynewemployeewhowasshowinga lotofpromise,was
dismissedafter tellingmanagementthat he had joineda trade union.
Vanessa,havingpreviouslybeingrated as oneof the best performingemployeesin
the company,wasdismissedafter managementdiscoveredshewaspregnant.
Matchthe followingtypes ofdismissalto the employeesabove.

Unfair
Wrongful
Neither

(1) Sarah
(2) Trevor
(3) Umberto
(4) Vanessa

(b) Arethe followingstatementsabout redundancytrue or false?





(2marks)

Inthe eventof redundancy,an employeewithoneyear's
continuousemploymentisentitledto compensation
Redundancycan occurwherean employerceases to carry
onbusinessina particularlocation

TRUE FALSE









(2marks)
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5.3

5.4

(a) Thefollowingare steps that governmentscan take to influencecertainareas.
Taxincentivesforinvestment
Equalopportunitieslegislation
Forbidtakeovers
Productsafety standards

Matchthe steps above to the areas ofgovernmentconcernbelow.
(1) Outputcapacity
(2) Competition
(3) Employment
(4) Consumerprotection (2marks)

(b) Matchthe followinggovernmentpolicytoolsto the policiesthey relate to.
Fiscalpolicy
Monetarypolicy

(1) Borrowing
(2) Taxation
(3) Interestrates
(4) Moneysupply









(2marks)

(a) GHJCo isa manufacturingcompanythat makesoneproduct.Theproduction
processis labourintensiveand as a resultthe productishighlyspecialised.GHJCo
alsoprovidesitscustomerswithmaintenanceand after salesservice.
DepartmentWusesmaterialsand labourto producethe finalproduct.
DepartmentXstoresthe finalproductand deliversit to customers.
DepartmentYisincharge ofadvertisingand promotionof the finalproduct.
DepartmentZisresponsibleforprovidingspare parts to customers.
Thefollowingare allprimaryactivitiesfromPorter'svaluechain

Operations
Aftersalesservice
Outboundlogistics
Marketingand sales

Matchthe primaryactivitiesaboveto the departmentsofGHJCo.
(1) DepartmentW
(2) DepartmentX
(3) DepartmentY
(4) DepartmentZ (2marks)

(b) WhichTWOofthefollowingfactorsindicatethat suppliershavehighbargainingpower
inan industry?

Thereare a largenumberof suppliers
Thereisa lackof substituteproductsavailable
Switchingcosts forcustomersare low
Theproductsuppliedishighlydifferentiated
Productqualityisnot importantto customers










 (2marks)

20 Businessand technology(FBT/BT)
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(a) ProductBB15has recentlyreduceditspriceby 5%whichincreasedthe salesvolume
by 12.5%.Thispricechange alsocaused a fallinthe salesvolumeofproductCC25
by 2.5%.Therewasnochange inthe priceofproductCC25.

(1) Whatis the priceelasticityofdemandforproductBB15?

(2) Whatis the crosselasticityofdemand?

(3) ProductsBB15and CC25are
Whichwordcorrectlyfillsthe blankabove?



Picklist:
Complements
Substitutes
Unrelated (3marks)

(b) Fora normal,but inferiorgood, the demandcurveslopes to the right.
Whichwordfromthe listbelowcorrectlyfillsinthe blank?



Picklist:
Downwards
Upwards
Horizontally (1mark)

5.6 (a) WhichTHREEof the followingstatementsreflectthe activitiesofan NGO?

Theyhavetargets forcustomersatisfaction
Theyare almostalwayscharities
Theyare aimedat promotingsocial,politicalor environmentalchange
Theyoftenraisefundsthroughdonations
Theyare legallyconstitutedorganisationswithcommercialaims
Theyare measuredintermsofeffectivenessand efficiency (3marks)

(b) Whatacronymisgenerallyused forperformancemeasurementofan NGO?
VFM
ROCE
PBIT
SWOT











 (1mark)

(Total=24 marks)

5.5
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Do you know? – Business organisation structure, functions and
governance

Powerculture(….)isshapedbyoneindividual
– Roleculture(……)isabureaucraticcultureshapedbyrationality,rulesand

Checkthatyoucanfillintheblanksinthestatementsbelowbeforeyouattemptany
questions.If indoubt,youshouldgobacktoyourBPPInteractiveTextandrevisefirst.
 An…….organisationalwaysexistsalongsidetheformalone.
 Organisationscanbed………..onafunctionalbasis,ageographicalbasis,aproduct

basis,abrandbasis,oramatrixbasis.Organisationstructuresoftenfeatureavarietyof
thesetypes,ash……structures.

 Inad…….structuresomeactivitiesaredecentralisedtobusinessunitsorregions.
 Thestrategicapexexertsapulltocentralise,leadingtothes…….structure.
 Spanofcontrolor'spanofmanagement'referstothenumberofs……….responsibletoa

s…….
 Recenttrendshavebeentowardsd………organisationsoflevelsofmanagement.
 R………..maybepure,appliedordevelopment.Itmaybeintendedtoimproveproductsor

processes.
The………..functionplans,organises,directsandcontrolsthenecessaryactivitiesto
provideproductsandservices,creatingoutputswhichhaveaddedvalueoverthevalueof
inputs.
The………….functionmanagesanorganisation'srelationshipswithitscustomers.
…….……………..…………..(HRM)isconcernedwiththemosteffectiveuseofhuman
resources.Itdealswithorganisation,staffinglevels,motivation,employeerelationsand
employeeservices.

 Organisationc……is'thewaywedothingsroundhere'.
 Harrisonclassifiedfourtypesofculture,towhichHandygavethenamesofGreekdeities.

–

procedures
– Taskculture(…….)isshapedbyafocusonoutputsandresults
– Existentialorpersonculture(Dionysus)isshapedbytheinterestsofindividuals

 Withinanorganisation,c…………..canconsistentirelyofexecutivesormaybeinstruments
forjointconsultationbetweenemployersandemployees.

 Goodc……..g………..involvesriskmanagementandinternalcontrol,accountabilityto
stakeholdersandothershareholdersandconductingbusinessinanethicalandeffective
way.

 Theb…..shouldberesponsiblefortakingmajorpolicyandstrategicdecisions.
 Divisionofresponsibilitiesattheheadofanorganisationismostsimplyachievedby

separatingtherolesofC….andc…..e……….
 Auditcommitteesofindependentn…-………..directorsshouldliaisewithexternalaudit,

superviseinternalaudit,andreviewtheannualaccountsandinternalcontrols.
 Annualreportsmustconveyaf…andb…….viewoftheorganisation.Theyshouldstate

whethertheorganisationhascompliedwithgovernanceregulationsandcodes,andgive
specificdisclosuresabouttheboard,internalcontrolreviews,goingconcernstatusand
relationswithstakeholders.






Questions23
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Did you know? – Business organisation structure, functions and
governance

Could you fillin the blanks?Theanswers are in bold. Usethis page for revisionpurposes as
you approach the exam.
 Aninformalorganisation alwaysexistsalongsidethe formalone.
 Organisationscan be departmentalised ona functionalbasis,a geographical basis,a

product basis,a brand basis,or a matrixbasis.Organisationstructuresoftenfeaturea
varietyof these types, as hybrid structures.

 Ina divisionalstructure someactivitiesare decentralised to businessunitsor regions.
 Thestrategicapexexertsa pullto centralise,leadingto the simplestructure.
 Span of controlor 'span of management' refersto the numberof subordinates

responsibleto a superior.
 Recenttrendshavebeen towardsdelayering organisationsof levelsofmanagement.
 Researchmaybe pure, applied ordevelopment.Itmaybe intendedto improveproducts

orprocesses.
Theproduction functionplans,organises,directsand controlsthe necessaryactivitiesto
provideproductsand services,creatingoutputswhichhaveadded valueoverthe valueof
inputs.
Themarketing functionmanages an organisation'srelationshipswithitscustomers.
Humanresource management (HRM)isconcernedwiththemosteffectiveuse ofhuman
resources.Itdealswithorganisation,staffinglevels,motivation,employeerelationsand
employeeservices.

 Organisationcultureis 'the waywedo thingsroundhere'.
 Harrisonclassifiedfourtypes ofculture,to whichHandygave the namesofGreekdeities.

– Powerculture(Zeus)isshaped by one individual
– Roleculture(Apollo)isa bureaucraticcultureshaped by rationality,rulesand

procedures
– Task culture(Athena)isshaped by a focusonoutputsand results
– Existentialor personculture(Dionysus)isshaped by the interestsof individuals

 Withinan organisation,committeescan consistentirelyofexecutivesormaybe
instrumentsforjointconsultationbetweenemployersand employees.

 Goodcorporategovernanceinvolvesriskmanagement and internal control,
accountability to stakeholdersand othershareholdersand conductingbusinessinan
ethical and effectiveway.

 Theboard shouldbe responsiblefortakingmajorpolicyand strategic decisions.
 Divisionof responsibilitiesat the head ofan organisationismostsimplyachievedby

separatingthe rolesofChairand chiefexecutive.
Independent non-executivedirectors havea keyroleingovernance.Theirnumberand
status shouldmean that theirviewscarry significantweight.
Auditcommitteesof independent non-executivedirectors shouldliaisewithexternal
audit, superviseinternal audit, and reviewthe annual accounts and internal controls.

 Annualreportsmustconveya fair and balanced viewof the organisation.Theyshould
state whetherthe organisationhas compliedwithgovernanceregulationsand codes,and
givespecificdisclosuresabout the board, internalcontrolreviews,goingconcernstatus
and relationswithstakeholders.










24 Businessand technology(FBT/BT)
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6.1 Whichof the followingstatementsabout an organisationchart isNOTtrue?

Anorganisationchart providesa summaryof the structureofa business.
Anorganisationchart can improveinternalcommunicationswithina business.
Anorganisationchart can improveemployees'understandingof theirroleina
business.
Anorganisationchart can indicatefunctionalauthoritybut not lineauthoritywithin
a business. (2marks)

6.2







Whichof the followingisa correctdefinitionof 'span ofcontrol'?
Thenumberofemployeessubordinateinthe hierarchyto a givenmanager
Thenumberof levelsinthe hierarchy'below'a givenmanager's
Thenumberofemployeesdirectlyresponsibleto a manager



 (1mark)

6.3 Whichof the followingtermsisNOTusedbyMintzberginhisdescriptionoforganisational
structure?

Strategicapex
Supportbase
Technostructure
Operatingcore




 (2marks)

6.4 Yplcisa growingorganisationwhichhas recentlydiversifiedintoa numberof significant
newproductmarkets.Ithas alsorecentlyacquiredanothercompanyinoneof itsoverseas
markets.
Whatwouldbe themostappropriateformoforganisationforYplc?

Geographicaldepartmentation
Divisionalisation
Functionaldepartmentation





6.5 Whichof the followingprinciplesofclassicalmanagementischallengedbymatrix
management?

Structuringthe organisationon functionallines
Structuringthe organisationongeographicallines
Unityofcommand
Decentralisationofdecision-making






(1mark)

(2marks)

6 Business organisation, structure and strategy 19 mins
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6.6 Whichof the followingstatementsabout the informalorganisationisNOTtrue?

Theinfluenceof the informalorganisationwashighlightedby the Hawthorne
Studies,inthe waygroupnormsand dynamicsaffectedproductivity.
Informalorganisationcan posea threat to employeehealthand safety.
Informalorganisationcan stimulateinnovation.
Managersinpositionsofauthoritygenerallycannot be part of the informal
organisation. (2marks)







6.7 Whichof the followingisan advantage ofcentralisation?

Ithelpsto developthe skillsof juniormanagers
Itavoidsoverburdeningtopmanagers intermsofworkloadand stress
Seniormanagerscan take a widerviewofproblemsand consequences





6.8

(1mark)

Whichof the followingstatements is/are true?
(1) Aninformalorganisationexistswithineveryformalorganisation
(2) Theobjectivesof the informalorganisationare broadlythe sameas thoseof the

formalorganisation
(3) Astrong,close-knitinformalorganisationisdesirablewithinthe formalorganisation

Statement(1)only
Statements(1)and (3)only
Statements(2)and (3)only
Statement(3)only






6.9 Whatisan organisationwhichhas removedthe internalbarrierswhichseparate hierarchy
levelsand functionsand alsobetweenthe organisationand itssuppliers,customersand
competitorsknownas?

Modularorganisation
Holloworganisation
Joblessstructure
Boundarylessorganisation

(2marks)






6.10 Whichof the followingstatementsare true?
(1) Witha shared servicecentreservicesare likelyto be lesstailored
(2) TheITfunctioniscommonlyprovidedusingshared serviceapproach
(3) Ashared servicecentre isnot part of the organisation

Statement(1)and (3)only
Statements(1)and (2)only
Statements(2)and (3)only

(2marks)



 (1mark)

(Total=16marks)
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7.1 BZNessLtdisan organisationwitha stronglytraditionaloutlook.Itisstructuredand
managed accordingto classicalprinciples:specialisation,the scalar chainofcommand,
unityofcommandand direction.Personneltend to focuson theirowndistincttasks,which
are strictlydefinedand directed.Communicationisvertical,rather than lateral.Discipline
ismuchprizedand enshrinedinthe rulebookof the company.
Fromthe scenario,what sortofculturedoesBZNessLtdhave,usingHarrison's
classifications?

Roleculture
Taskculture
Existentialculture
Powerculture




 (2marks)

7.2 Whichof the followingstatements is true?

Strongvaluesimprovecorporateperformance
Strongvaluescan replacerulesand controlsinan organisation
Strongvaluesminimiseconflictwithinan organisation
Strongvaluesare dangerousifthey filterout 'uncomfortable'environmental
information

(2marks)

7.3






Cultureis the collectiveprogrammingof the mindwhichdistinguishesthemembersofone
........................................fromanother.
Whichwordorphrasemostaccuratelycompletesthe definition?



Picklist:
Nation
Categoryofpeople
Socialclass (1mark)

7.4 Whichof the followingisNOToneof the termsusedbyHofstedeto describea key
dimensionofculture?

Power-distance
Acquisitive/giving
Individualism/collectivism
Uncertaintyavoidance




 (2marks)

7 Organisational culture and committees 43 mins
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7.6 Whodefinedorganisationalcultureas'thesetofshared,taken-for-grantedimplicit
assumptionsthatagroupholdsandthatdetermineshowitperceives,thinksaboutand
reactstoitsenvironment'?

Maslow
Schein
Porter
Mintzberg (2marks)






7.7 ResearchhasindicatedthatworkersincountryAdisplaycharacteristicssuchastoughness
andthedesireformaterialwealthandpossessions,whileworkersincountryBvalue
personalrelationships,belongingandthequalityoflife.
AccordingtoHofstede'stheory,thesedistinctionsrelatetowhichofthefollowingcultural
dimensions?

Masculinity– femininity
Power– distance
Individualism– collectivism
Uncertaintyavoidance

7.8 Theresearchanddevelopment(R&D)functionofabusiness:
(1) Isprimarilyconcernedwithmarketresearch
(2) Canimproveexistingproductsaswellasdevelopingcompletelynewproducts
(3) Hasbeenlessimportantforfirmsmanufacturingcomputerstomeetanindustry

standardthanforthosefirmsdevelopingthenextgenerationofcomputers
(4) Isalwaysundertakenundercontractbyspecialistexternalconsultancies
Whichoftheabovestatementsarecorrect?

(1)and(2)only
(2)and(3)only
(1),(3)and(4)only
(2)and(4)only




 (2marks)




 (2marks)

7.5 Whichisthe'deepest'setofunderlyingfactorswhichdetermineculture,andthehardestto
manage?

Values
Rituals
Assumptions (1mark)




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Picklist:
Intangibility
Inseparability
Variability
Perishability (2marks)

7.10 ULtdproducesa portfolioofproductsand focusesitseffortsand resourcesonpersuading
customersto buy them.
Thisisan exampleofwhichtype of 'orientation'?

Production
Sales
Marketing (1mark)





7.11 Whichof the followingis/are objectivesofhumanresourcemanagement?
(1) Tomeet the organisation'ssocialand legalresponsibilitiesrelatingto the human

resource
(2) Tomanage an organisation'srelationshipwithitscustomers
(3) Todevelophumanresourcesthat willrespondeffectivelyto change

(1)and (2)
(1)and (3)
(1)
(1),(2)and (3)




 (2marks)

7.12 Jeff, Jane and Jaitinderworkindifferentdepartmentsinthe firmXYZCo.Theyare
membersof the permanent'staff committee'whichmeetson a monthlybasis to discuss
staff issuessuchas pensionsand benefits.Theirpurposeis to listento communicationfrom
staff withintheirdepartmentand raiseissuesonbehalfof theirdepartmentat committee
meetings.Whatis the namegivento thistype ofcommittee?

Jointcommittee
Taskforce
Standingcommittee (1mark)





7.9 Serviceshavecertainqualitieswhichdistinguishthemfromproducts.Becauseof their
........................................, physicalelementssuchas vouchers,tickets,confirmationsand
merchandiseare an importantpart of serviceprovision.
Whichof the followingwordsmostaccuratelycompletesthe sentence?


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7.13 Josh, Joanne, Ed,and SueallworkforDCo. Josh worksinthe financedepartment.
Joanne worksinthe humanresourcesdepartment.EdisSue'slinemanager inthe
purchasingdepartment.Whichof the staff memberswouldbe involvedwithpayroll
administration?

Josh
Joanne
Ed
Sue (2marks)






7.14 ManagersJilland Paulare talkingabout howto resolvea businessproblem.Jillsuggests
that a committeeshouldbe formedto discussthe issues.Paulargues that committeesare:
(1) Time-consumingand expensive
(2) Theyinvitea compromiseinsteadofa clear-cutdecision
Whichof these statements is true?

Both(1)and (2)
(1)only
(2)only
Neitherstatement is true

7.15




 (2marks)

Dianecarriesout routineprocessingof invoicesinthe purchasingdepartmentofLCo.
Joanne isDiane'ssupervisor.Lesleyis tryingto decidehowmanystaff willbe needed if
someproposednewtechnologyis implemented.Traceyisconsideringthe newworkthat L
Cowillbe able to offerand the newmarketsit couldenter, once the newtechnologyiswell
established.
WhichmemberofLCo carriesout tactical activities?

Diane
Joanne
Lesley
Tracey (2marks)

7.16 MrQ ismanagerofa divisionwhichisundergoinga businessdownturn.Hetriesto shelter
the workforcefromthe effectsofdownsizing:takingtimeforconsultation,organising
counsellingand refusingto institutecompulsoryredundancies.
Whichof the followingculturaltypes identifiedinthe Hofstedemodeldoes thismanager
represent?

Lowpower-distance
Lowmasculinity
Lowuncertaintyavoidance
Highindividuality









 (2marks)
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7.18 Janet worksfora toy companycalledKCo.ShetelephonesMaryat PCoona dailybasis
to orderparts. Janet has no contact withcustomersbut doesdealwithcomplaintletters
fromDGroup,an organisationagainst slavelabour.DGroupbelievethat KCouse slave
labourinthe toymanufacturingfactories.
Whichof the followingare internalstakeholdersofKCo?

Janet only
Janet and Maryat PCo
Janet and DGroup
Janet, Maryand DGroup






7.19 Josinahas been appointedChairofa remunerationcommittee.Sheisresponsiblefor
whichof the followingduties?

Fixingthe date and timeof the nextmeeting
Givinga rulingonmatters indispute
Takingnotesduringthemeeting (1mark)

(2marks)





7.20 Aliisresponsibleforpreparingand issuingdocumentspriorto a meeting,then actingon
and communicatingdecisionsfollowingthemeeting.Whatishisrole?

Committeesecretary
Committeemember
CommitteeChair (1mark)





7.21 Whichof the followingisa roleof the Secretaryofa committee?
Agreeingtheminutesofmeetingsas a true and accurate record
Maintainingorderat meetings,and ensuringthat allmemberscontributefullyto
discussions
Ascertainingwhetherspecificmatters fallwithinthe termsof referenceof the
committee (1mark)






7.17 Whichof the followingwouldNOTbe an objectiveof stakeholdermanagementinrelation
to inrelationto procurement?

Continuityof supply
Mutualdependency
Informationsharing (1mark)




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7.22 Theaudit committeeand remunerationcommitteeofa companyare examplesofwhichof
the following?

Adhoccommittees
Managementcommittees
Executivecommittees
Standingcommittees




 (2marks)

(Total=36 marks)

8 Corporate governance and social responsibility 23 mins

8.1 Whichof the followingstatementsabout corporatesocialresponsibilityis/are true?
(1) CSRguarantees increasedprofitlevels
(2) CSRadds cost to organisationalactivitiesand reducesprofitlevels
(3) Socialresponsibilitymayhavecommercialbenefits
(4) Socialresponsibilityisa concernconfinedto businessorganisations

(1),(2),(3)and (4)
(1)and (3)
(2)and (4)
(3)only




 (2marks)

8.2 Calum,Heidiand Jonas are managersforZipCo.Theyhavebeen toldthat theirsalarywill
be based on companyperformanceand that a bonusschemewillalsobe introduced.The
bonuswillalsobe relatedto companyperformance.
Whichof the followingtheoriesdescribesthe approach to governancethat ZipCo isusing?

Stewardshiptheory
Agencytheory
Stakeholdertheory (1mark)





8.3 Michaelhas been asked to prepare a presentationforthe companydirectorsongood
corporategovernance.Whichof the followingisNOTappropriateforhimto includeinhis
presentation?

Riskmanagement
Internalcontrols
Maximisingshareholderwealth
Accountabilityto stakeholders




 (2marks)

8.4 Corporategovernanceisessentiallyofwhat significance?

Controlsystem
Strategicimportance
Riskmanagement



 (1mark)
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8.5 Whichof the followingisa featureofpoorcorporategovernance?
Dominationof the board by a singleindividual
Criticalquestioningof seniormanagersby externalauditors
Supervisionof staff inkeyroles
Lackof focuson short-termprofitability




 (2marks)

8.6 Thetasks ofwhichbody include:monitoringthe chiefexecutiveofficer;formulating
strategy; and ensuringthat there iseffectivecommunicationof the strategicplan?

Theaudit committee
ThePublicOversightBoard
Theboard ofdirectors
Thenominationcommittee




 (2marks)

8.7 Whichof the followingwouldbe includedinthe principlesofCorporateSocial
Responsibility?
(1) Humanrights
(2) Employeewelfare
(3) Professionalethics
(4) Supportforlocalsuppliers

(2)and (3)only
(1)only
(2),(3)and (4)only
(1),(2)and (4)only

8.8






Whichof the followingissubjectto the least directregulation?

Employmentprotection
Corporatesocialresponsibility
Corporategovernance





(2marks)

(1mark)

8.9 Inmostcountries,what is the usualpurposeofcodesofpracticeon corporategovernance?
Toestablishlegallybindingrequirementsto whichallcompaniesmustadhere
Toset downdetailedrulesto regulatethe waysinwhichcompaniesmustoperate
Toprovideguidanceon the standards of the best practicethat companiesshould
adopt
Toprovidea comprehensiveframeworkformanagementand administration

(2marks)






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8.12 Whichof the followingare advantages ofhavingnon-executivedirectorson the company
board?
(1) Theycan providea widerperspectivethan executivedirectors.
(2) Theyprovidereassuranceto shareholders.
(3) Theymayhaveexternalexperienceand knowledgewhichexecutivedirectorsdo not

possess.
(4) Theyhavemoretimeto devoteto the role.

(1)and (3)
(1),(2)and (3)
(1),(3)and (4)
(2)and (4)




 (2marks)

(Total=19marks)

8.10 Whoshouldset directors'rewardand incentivepackages, accordingto corporate
governanceprovisions?

Theboard ofdirectors
Thenominationcommittee
Aremunerationcommitteemade up of independentnon-executivedirectors (1mark)





8.11 Whatis the purposeofan Operatingand FinancialReview(OFR)?
Toprovidethe board ofdirectorswitha narrativestatementby the audit committee
of its findingson the efficacyof internaloperationaland financialcontrols.
Toset out the directors'analysisof the business,inorderto provideinvestorswitha
historicaland prospectiveviewthroughthe eyesofmanagement.
Toprovidea statement that the companyisa goingconcern. (1mark)






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9.1 (a) Paul,Mary,Alanand Kateare havinga boardmeetingofa newlyformedcompany
and they are discussingthe orientationof the company.
Paulbelievesthat the companywillactivelyneed to persuadecustomersto buy their
products.
Marybelievesthey shouldadd additionalfeatures to theirproducts,withoutcarrying
outmarketresearch,and thiswillincreasedemandfromcustomers.
Alanbelievesthe productswillsellas they are and the companyshouldproduceas
manyitemsas it can.
Katebelievesthat they shouldresearchwhat customersneed and valueand adapt
the productsto meet the findingsof the research.
Foreach boardmember,selectthe orientationthey are recommending.
(i) Paul



Picklist:
Productionorientation
Productorientation
Salesorientation
Marketingorientation

(ii) Mary



Picklist:
Productionorientation
Productorientation
Salesorientation
Marketingorientation

(iii) Alan



Picklist:
Productionorientation
Productorientation
Salesorientation
Marketingorientation

(iv) Kate



Picklist:
Productionorientation
Productorientation
Salesorientation
Marketingorientation (2marks)

9 Section B MTQs 29 mins
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9.2

(b) Breakingup themarketintodifferentgroups,whicheach havecommonneeds,
wantsand preferencesisknownas
Whichof the optionsbelowcorrectlyfillsthe blank?



Picklist:
Undifferentiatedmarketing
Marketingmix
Massmarketing
Marketsegmentation (2marks)

(a) Themainlevelsof strategy inan organisationare as follows:
Corporate
Business
Operational

Matchthe appropriatelevelof strategy aboveto the strategicquestionsbelow.
(1) Whichbusinessshouldwebe in?
(2) Shouldwespecialiseina profitableproduct?
(3) Howbest can wemarketthe products?
(4) Shouldwesegmentthemarket? (2marks)

(b) WhichTWOof the followingare advantages ofcentralisation?
Decisionmakershavea greater awarenessof localproblems
Managersare able to take a widerview
Avoidsoverburdeningtopmanagers
Helpto developjuniormanagers
Proceduresand documentationcan be standardised





9.3





 (2marks)

(a) CompanyWfocuseson autonomyof itsemployees.Taskachievementisseenas
moreimportantthan workingrelationships.Thecompanyis impersonaland defends
itsbusinessinterests.
CompanyXhas a stricttask structurewithwrittenrulesand regulationswhichare
adhered to by allemployees.Dissentisnot tolerated.
CompanyYhas a focusongoodworkingrelationshipsbetweenemployeesand
seeksconsensuson allbusinessdecisions.
CompanyZhas a flat organisationstructureand a highlevelofemployee
participationindecision-making.
Foreach company,selectwhichofHofstede'sfourmaindimensionsofcultural
differencesisbeingdisplayed.
(i) CompanyW



Picklist:
Powerdistance
Uncertaintyavoidance
Individualism
Masculinity

36 Businessand technology(FBT/BT)
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

Picklist:
Powerdistance
Uncertaintyavoidance
Individualism
Masculinity

(iii) CompanyY



Picklist:
Powerdistance
Uncertaintyavoidance
Individualism
Masculinity

(iv) CompanyZ



Picklist:
Powerdistance
Uncertaintyavoidance
Individualism
Masculinity (2marks)

(b) Accordingto Scheinthereare threedeterminantsofculture.Thefirstof these is the
observablelevel.
(i) Patternsofgreetingstylesand businessformalitiesare knownas

Whichwordcorrectlyfillsinthe blankabove?



Picklist:
Behaviour
Artefacts
Attitudes

(ii) Concreteexpressionssuchas designofofficepremisesare known
as
Whichwordcorrectlyfillsinthe blankabove?



Picklist:
Behaviour
Artefacts
Attitudes (2marks)

(ii) CompanyX
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9.5

(a) Thefollowingfourcomponentsofan organisationwereidentifiedbyMintzberg
Operatingcore
Supportstaff
Strategicapex
Middleline

Matchthe componentsaboveto the followingjobs.
(1) Canteenworker
(2) Productionworker
(3) Productionmanager
(4) Director (2marks)

(b) Whichof the followinghas the greatest influenceon a machinebureaucracy?
Strategicapex
Middleline
Technostructure
Operatingcore




 (2marks)

(a) Foreach of the followingtasks, selectwhichdepartmentisresponsible:

Financialaccounting Treasurydepartment
department

Arrangingan overdraft

Managingforeigncurrencyexposure

Recordingfinancialtransactions

Cash budgeting

Reportingto shareholders

Repayingloans
(3marks)

(b) Marketsfortradingshort-termfinancialinstrumentssuchas certificatesofdeposit
are knownas
Whichof the followingcorrectlyfillsthe gap above?



























Picklist:
Moneymarkets
Capitalmarkets
Venturecapital (1mark)

9.4





38 Businessand technology(FBT/BT)
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(a) Fillinthe gaps inthe Kingreport'ssummaryof the roleof the board below.
(i) Todefinethe ________of the company



Picklist:
Purpose
Strategy
Implementation
Stakeholders
Values

(ii) Todefinethe ________bywhichthe companywillperformitsdailyduties



Picklist:
Purpose
Strategy
Implementation
Stakeholders
Values

(iii) Toidentifythe ________relevantto the company



Picklist:
Purpose
Strategy
Implementation
Stakeholders
Values

(iv) Todevelopa ________combiningthese factors



Picklist:
Purpose
Strategy
Implementation
Stakeholders
Values

(v) Toensure________of thisstrategy



Picklist:
Purpose
Strategy
Implementation
Stakeholders
Values (3marks)

9.6
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(b) Whichof the followingisNOTpart of the roleofa companysecretary?
Establishmentand maintenanceofa registeredoffice
Filingofannual returns
Chairingmanagementcommitteemeetings
Maintainingstatutorybooksand records

Businessand technology(FBT/BT)




 (1mark)

(Total=24 marks)
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Do you know? – Accounting and reporting systems, technology,
compliance and controls

Check that you can fillin the blanks in the statements belowbefore you attempt any
questions. If in doubt, you should go back to your BPPInteractiveTextand revisefirst.
 A……..isa wayof recording,analysingand summarisingtransactionsofa business.
 Thetwomostimportante…………financialstatementsare the statementof financial

positionand the incomestatement.Reportsproducedforinternalpurposesinclude
budgets and costingschedules.
Thestatement of profit or loss isa recordof i…..generated and e……..incurredovera
givenperiod.
Thestatement of financial positionisa listofallthe……..ownedby a businessand allthe
…….owedby a businessat a particulardate.
Thestatement of….……showssourcesofcash generatedduringa periodand howthese
fundshavebeen spent.

 Thep…….and s….systemswillbe themostimportantcomponentsofmostcompany
accountingsystems.

 C……shouldbe regularlycheckedand any problemsreportedtomanagement.
 Ad…….maybe describedas a 'pool'ofdata, whichcan be usedby any numberof

applications.Itsuse isnot restrictedto the accountsdepartment.
S……..,too, are oftenusedboth infinancialaccountingand cost accounting.
Internal controls shouldhelporganisationscounterrisks,maintainthe qualityof reporting
and complywithlawsand regulations.Theyprovider……..a…….that the organisationswill
fulfiltheirobjectives.

 Controlscan be classifiedinvariouswaysincludingadministrativeand accounting;p……,
detect and correct;discretionaryand non-discretionary;v…….and mandated;manualand
automated.
Internal auditors are e……..of the organisationwhoseworkisdesignedto add valueand
whoreportto the audit committee.Externalauditors are froma…….f……and theirroleis
to report on the financial statements to shareholders.

 Ana…..t……showswhohas accessed a systemand the operationsperformed.
 Ina corporatecontextf…..can fallintooneof twomaincategories:removalof funds or

assets froma businessor the intentionalmisrepresentation of the financial positionof a
business.

 Thereare threebroad pre-requisites or 'pre-conditions'that mustexistinorderto make
frauda possibility:d………,m……….and…………...
Itis the responsibilityof the………to take suchsteps as are reasonablyopen to themto
prevent and detect fraud.

 Thegrowthofglobalisationhas createdmoreopportunitiesform…..l………which
governmentsand internationalbodiesare tryingto combatwithlegislation.
Ad…..o…..s..... a…..involvesa cyber-attackerattemptingto disruptan organisation's
onlineactivitiesby preventingpeoplefromaccessingthe organisation'swebsite.
D…..l…..t..... isa technologythat allowsorganisationsand individualswhoare
unconnectedto share an agreed recordofevents,suchas ownershipofan asset.

















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Did you know? – Accounting and reporting systems, technology,
compliance and controls controls

Could you fillin the blanks?Theanswers are in bold. Usethis page for revisionpurposes as
you approach the exam.
 Accountingisa wayof recording,analysingand summarisingtransactionsofa business.
 Thetwomostimportantexternalfinancialstatementsare the statementof financial

positionand the incomestatement.Reportsproducedforinternalpurposesinclude
budgets and costingschedules.
Thestatement of profit or loss isa recordof incomegenerated and expenditureincurred
overa givenperiod.
Thestatement of financial positionisa listofallthe assets ownedby a businessand all
the liabilitiesowedby a businessat a particulardate.
Thestatement of cash flowsshowssourcesofcash generated duringa periodand how
these fundshavebeen spent.

 Thepurchasesand salessystemswillbe themostimportantcomponentsofmostcompany
accountingsystems.

 Controlsshouldbe regularlycheckedand any problemsreportedtomanagement.
 Adatabase maybe describedas a 'pool'ofdata, whichcan be usedby any numberof

applications.Itsuse isnot restrictedto the accountsdepartment.
Spreadsheets, too, are oftenusedboth infinancialaccountingand cost accounting.
Internal controls shouldhelporganisationscounterrisks,maintainthe qualityof reporting
and complywithlawsand regulations.Theyprovidereasonableassurance that the
organisationswillfulfiltheirobjectives.

 Controlscan be classifiedinvariouswaysincludingadministrativeand accounting;
prevent, detect and correct; discretionary and non-discretionary;voluntaryand
mandated; manual and automated.
Internal auditors are employeesof the organisationwhoseworkisdesignedto add value
and whoreportto the audit committee.Externalauditors are fromaccountancy firms
and theirroleis to report on the financial statements to shareholders.
Anaudit trail showswhohas accessed a systemand the operationsperformed.
Ina corporatecontextfraudcan fallintooneof twomaincategories:removalof funds or
assets froma businessor the intentionalmisrepresentation of the financial positionof a
business.

 Thereare threebroad pre-requisites or 'pre-conditions'that mustexistinorderto make
frauda possibility:dishonesty,motivationand opportunity.

 Itis the responsibilityof the directorsto take suchsteps as are reasonablyopen to themto
prevent and detect fraud.

 Thegrowthofglobalisationhas createdmoreopportunitiesformoneylaunderingwhich
governmentsand internationalbodiesare tryingto combatwithlegislation.
Adenial of serviceattack involvesa cyber-attackerattemptingto disruptan
organisation'sonlineactivitiesby preventingpeoplefromaccessingthe organisation's
website.
Distributedledger technology isa technologythat allowsorganisationsand individuals
whoare unconnectedto share an agreed recordofevents,suchas ownershipofan asset.


















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10 The role of accounting 54 mins

10.1 Josephhasjuststartedhisfirstjobinanaccountancydepartment.Aqualifiedsenior
memberofstaffexplainstohimwhatthemainaimofaccountingis.Whichofthefollowing
optionsisthecorrectaimofaccounting?

Tomaintainledgeraccountsforeveryassetandliability
Toprovidefinancialinformationtousersofsuchinformation
Toproduceatrialbalance
Torecordeveryfinancialtransactionindividually




 (2marks)

10.2 WhichofthefollowingstatementsaboutaccountinginformationisNOTcorrect?

Somecompaniesvoluntarilyprovidespecially-preparedfinancialinformationto
employees.
Accountinginformationshouldberelevant,reliable,complete,objectiveandtimely.
Accountantshaveastrongobligationtoensurethatcompanyaccountsconformto
accountingstandards
Charitiesandprofessionalbodiesdonothavetoproducefinancialstatementsinthe
samewayasbusinesses. (2marks)








10.3 Inatypicalfinancefunction,preparationofbudgetsandbudgetarycontrolwouldusually
betheresponsibilityofwhichofthefollowingroles?

TheFinancialController
TheManagementAccountant
TheTreasurer



 (1mark)

10.4 Threeofthefollowingareoutputsofapayrollsystem,andoneisaninputtothesystem.
Whichistheinput?

Credittransferforms
Timesheets
Payrollanalysis
Payslips (2marks)






10.5 Whichofthefollowingisanaimofthecontrolsystemrelatingtoaccountspayableand
purchases?

Toensurethatallcreditnotesreceivedarerecordedinthegeneralandpayables
ledger
Toensurethatgoodsandservicesareonlysuppliedtocustomerswithgoodcredit
ratings
Toensurethatallcreditnotesthathavebeenissuedarerecordedinthegeneraland
receivablesledgers
Toensurethatpotentiallydoubtfuldebtsareidentified (2marks)








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q

G H

Page 58 of 327



10.6 Whichof the followingdoescompanylawrequirea statementof financialpositionto give?
Atrue and fairviewof the profitor lossof the companyforthe financialyear
Anunqualified(or'clean')reporton the statementofaffairsof the companyas at
the end of the financialyear
Atrue and fairviewof the statementofaffairsof the companyas at the end of the
financialyear (1mark)

10.7






Allof the following,withoneexception,are areas inwhichan integratedaccounting
softwarepackage has advantages comparedto a seriesof separate (stand-alone)
dedicatedprograms.Whichis the exception?

Efficiencyinupdatingdata
Flexibilityinpreparingreports
Data integrity
Specialisedcapabilities






10.8

(2marks)

A........................................isa programwhichdealswithoneparticularpart ofa
computerisedbusinessaccountingsystem.
Whichof the followingtermscorrectlycompletesthisdefinition?

10.9



Picklist:
Suite
Module
Spreadsheet
Database (2marks)

Allthe following,withoneexception,are examplesofadvantages ofa computer-based
accountingsystemovera manualsystem.Whichstatement is the exception?

Financialcalculationscan be performedmorequicklyand accurately
Financialinformationcan be presentedto otherbusinessdepartmentsina varietyof
forms
Thereismuchstrongerprovisionfordata security
Thesystemiseasierto update as newinformationbecomesavailable (2marks)







10.10 Allof the following,exceptone,are tasks that can be performedby spreadsheetsoftware.
Whichis the exception?

Thepresentationofnumericaldata inthe formofgraphs and charts
Theapplicationof logicaltests to data
Theapplicationof 'Whatif?'scenarios
Automaticcorrectionofalldata enteredby the operatorintothe spreadsheet

(2marks)





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10.12

Thepreparationandfilingofaccountsbylimitedcompanieseachyearisrequiredby
whichofthefollowing?

Codesofcorporategovernance
Nationallegislation
InternationalAccountingStandards
LocalAccountingStandards




 (2marks)

Allthefollowingstatements,exceptone,areexamplesoftheadvantagesthatacomputer-
basedaccountingsystemusedbyamanagementaccountanthasoveramanualsystem.
Whichstatementistheexception?

Acomputer-basedaccountingsystemiseasiertoupdateasnewinformation
becomesavailable
Acomputer-basedaccountingsystemwillalwaysrejectinaccuratefinancial
informationinputtothesystem'sdatabase
Financialcalculationscanbeperformedmorequicklyandaccurately
Themanagementaccountantcanmorereadilypresentfinancialinformationto
otherbusinessdepartmentsinavarietyofforms (2marks)








10.13 Gordonworksintheaccountsdepartmentofaretailbusiness.Heandhiscolleaguesare
lookingatthesalesfiguresforvarioustypesofclothing.Thedirectorasksthemtouse
exceptionreportingtosummarisetheirfindings.Whichofthefollowingcorrectlydefines
theconceptof'exceptionreporting'withinabusinesscontext?

Thereportingofunusualevents,outsidethenormalcourseofevents
Theanalysisofthoseitemswhereperformancedifferssignificantlyfromstandardor
budget
Thepreparationofreportsonroutinemattersonan'adhoc'basis
Thescrutinyofalldataasamatterofcourse,saveinexceptionalcircumstances

(2marks)







10.14 Asmallcompany'scomputersystemcomprisesfivedesktoppersonalcomputerslocatedin
separateofficeslinkedtogetherinanintranetwithinthesamebuilding.Thecomputersare
notconnectedtotheInternetandemployeesarenotallowedtotakestoragemediaintoor
outofthebuilding.Informationwhichthebusiness'ownerwishestokeepconfidentialto
herselfisstoredinoneofthecomputers.
Whichofthefollowingstatementscanbeconcludedfromthisinformation?

Thiscompany'scomputersystemdoesnotneedaback-upstoragesystem
Thiscompany'scomputersystemdoesnotneedapasswordaccesssystem
Thiscompany'scomputersystemdoesnotreceiveemailfromcustomersorsuppliers

(1mark)





10.11
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........................................Systemspooldata frominternaland externalsourcesand make
informationavailableto seniormanagers, forstrategic,unstructureddecision-making.
Whichwordorphrase correctlycompletesthissentence?



Picklist:
Expert
DecisionSupport
ExecutiveSupport
ManagementSupport (2marks)

Allthe followingstatements,exceptone,describethe relationshipbetweendata and
information.Whichis the exception?

Informationisdata whichhas beenprocessedinsucha wayas to be meaningfulto
the personwhoreceivesit.
Therelationshipbetweendata and informationisoneof inputsand outputs.
Data isalwaysinnumericalformwhereasinformationisalwaysintext form.(1mark)






APPLICATION
PROGRAMS

SALES BRANCHAND STAFF
APPLICATIONS PERSONNEL PAYROLL
STATISTICS STATISTICS ANALYSIS

ETC ETC ETC

Whatelementofa database systemisrepresentedby the questionmarkinthe above
diagram?



OTHER
APPLICATIONS

Picklist:
Database administrator
Electronicpointof sale system
Data storage
Databasemanagementsystem (2marks)

10.15

10.16

10.17

INPUTDATA

DATABASE
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10.19 OfficeAutomationSystemsare designedmainlyto increasethe ........................................
ofdata and informationworkers.
Whichwordcorrectlycompletesthissentence.



Picklist:
Productivity
Flexibility
Decision-makingcapability (1mark)

10.20 Whichof the followingusergroupsof financialand accountinginformationare likelyto
need, and haveaccess to, thisinformationmost?

Managersof the company
Shareholdersof the company
Financialanalysisadvisers (1mark)





10.21 Towhomshouldthe internalaudit departmentofan organisationreport?
TheFinanceDirector
Theaudit committeeof the board ofdirectors
Theshareholders



 (1mark)

10.22 Whichof the followingstatements, inthe contextofcomputerisedaccountingsystems,is
NOTtrue?

Adatabase isa structured,centralisedpoolofdata whichcan be accessed by a
numberofapplications.
Aspreadsheet isparticularlyusefulforcreatingfinancialmodels.
Computerisedsystemsreducethe riskoferrorsinfinancialcalculations.
Informationand CommunicationTechnology(ICT)systemsare moreefficientthan
manualsystemsforany task an accountantmayhaveto perform. (2marks)







10.18 Whichof the followingstatementsabout data securityisNOTtrue?

Lossor corruptionofdata isalmostalwaysnon-deliberate.
Newstaff inparticularposea threat.
It is impossibleto preventallthreats cost-effectively.
Smokedetectorsare a formofdata protection.




 (2marks)
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Whichfunctioninan organisationisresponsibleforensuringthat onlyproperlyauthorised
purchaseswhichare necessaryforthe businessare made?

Goodsinwards
Finance/accounts
Purchasing/procurement
Production/operations (2marks)

Thereisa need forco-ordinatedinformationflowbetweensectionsand departmentsin
accountingmanagement.Towhichof the followingshouldthe receivablesledgersection
giveinformationabout overduedebts?

Cost accountingstaff
Thecreditcontroldepartment
Thepayables ledgersection

10.24

10.25





Whichof the followingisNOTpart of the regulatorysystem?

GAAP
Internationalfinancialreportingstandards
IFAC
TheEuropeanUnion

(1mark)

10.26






InternationalFinancialReportingStandardsare issuedbywhichof the following
organisations?

IASB
ASB
TheEuropeanUnion

(2marks)

10.27





Legallybindingrulesrelatingto the disclosureand presentationof financialstatementsare
set downinwhichof the following?

Nationallegislation
Internationalfinancialreportingstandards
Generallyagreed accountingprinciples
Rulebooksofprofessionalaccountancybodies

(1mark)




 (2marks)

(Total=45 marks)

10.23





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Whichof the followingisNOTan aimof internalcontrols?

Toenablethe organisationto respondappropriatelyto business,operationaland
financialrisks
Toeliminatethe possibilityof impactsfrompoorjudgementand humanerror
Tohelpensurethe qualityof internaland externalreporting
Tohelpensurecompliancewithapplicablelawsand regulations (2marks)







11.2 Somecontrolsare providedautomaticallyby the systemand cannot be by-passed,
ignoredoroverridden:forexample,havingto inputa passwordto enter a computer
system.Theseare classifiedas ........................................controls.
Whichtermcorrectlycompletesthisstatement?



Picklist:
Detect
Mandated
Non-discretionary
Administrative (2marks)

11.3 ThemnemonicSPAMSOAPisoftenused to rememberthe range of financialcontrol
procedures.Whatdoes the 'O' stand forinthismnemonic?

Operations
Organisation
Oversight



 (1mark)

11.4 Whichof the followingisNOTan internalcheck?

Separationofdutiesforauthorising,custodyand recording
Pre-lists,post-listsand controltotals
Bankreconciliations
Systemsforauthorisingtransactionswithinspecifiedspendinglimits




 (2marks)

11.5 Whichof the followingstatementsabout internalaudit is true?
Internalaudit isan independentappraisalactivity
Internalaudit isseparate fromthe organisation'sinternalcontrolsystem
Internalaudit iscarriedout solelyforthe benefitof the organisation'sstakeholders
Theinternalaudit functionreportsto the financedirector (2marks)






11 Control, security and audit 28 mins
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Theuse ofuninterruptible(protected)powersuppliesisa methodofprotectingdata and IT
systemsfromwhat sortof securitythreat?

Accidentaldamage
Weather
Hacking (1mark)





11.7 Whichof the followingwouldbe classedas a contingencycontrolinan information
system?

Password-onlyaccess to the system
Systemrecoveryprocedures
Audittrails (1mark)

11.8





Allof the following,exceptone,are inherentlimitationsof internalcontrolsystems.Whichis
the exception?

Thecostsofcontrol
Potentialforhumanerrorand deliberateoverride
Thetypes of transactionscontrolsare designedto copewith
Theindependenceofcontrolsfromthemethodofdata processing




 (2marks)

11.9 Whichof the followingstatementsabout externalauditorsisNOTcorrect?

Externalauditorsare appointedby the shareholdersofa company
Theprimaryresponsibilityofexternalauditorsis to investigatefinancialirregularities
and reportthemto shareholders
Externalauditorsmay relyon the workof internalauditors,ifthey firstassess its
worth
Externalauditorsare concernedwiththe financialrecordsand statementsof the
organisation (2marks)






11.10 Inthe contextofaudit,what are 'substantivetests' designedto accomplish?

Toestablishwhetherinternalcontrolsare beingappliedas prescribed
Toidentifyerrorsand omissionsinfinancialrecords
Toestablishthe causes oferrorsoromissionsinfinancialrecords
Toestablishan audit trail






 (2marks)

11.11 Backingup computerfilesand storingcopiesof softwareinseparate locationsto themain
systemare examplesofwhichtype ofcontrols?

Prevent
Detect
Correct (1mark)





11.6
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11.13 Whichtype ofaudit isconcernedwiththemonitoringofmanagement'sperformance,
concentratingon the outputsof the systemand the efficiencyof the organisation?

Systemsaudit
Operationalaudit
Probityaudit
Socialaudit (2marks)

11.14 Whichof the followingcircumstanceswouldcast doubton the externalauditor'sabilityto
relyon the workof internalauditors?

Thereisevidencethat managementand directorsconsistentlyact on internalaudit
recommendations
Theinternalaudit functionhas a directlineofcommunicationto the audit committee
Noauditmanualsorworkingpapers are availableforinspection
Internalauditorsare recruitedon technicalqualificationsand demonstrated
proficiency (2marks)







(Total=23 marks)

11.12 Inthe contextofdata securitycontrols,........................................are recordsshowingwho
has accessed a computersystemand whatoperationshe or she has performed.
Whichwordorphrase correctlycompletesthisdefinition?



Picklist:
Passwords
Audittrails
Archives (1mark)





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12.1 Whatisthetermgiventoamethodoffraudintheaccountsreceivablearea,bywhichcash
orchequereceiptsarestolen,andthetheftconcealedbysettingsubsequentreceipts
againsttheoutstandingdebt?

Collusion
Misrepresentation
Teemingandlading

12.2





Whichofthefollowingactivitiescreatevulnerabilitytofraud?
(1) Calculatingpayslips
(2) Preparingdeliverynotes
(3) Payingsupplierinvoices
(4) Meetingbudgetsandperformancetargets

(3)only
(1)and(3)only
(1)and(2)only
(1),(2),(3)and(4)






(1mark)

(2marks)

12.3 Xplchasabaddebtpolicywherebyagedreceivableswhoareobviouslynotgoingtopay,
arewrittenoff.Thefinancialaccountantdoesnotenforcethispolicy.
Thismightbefraudulentinsofarasitcreateswhichofthefollowingeffects?

Itremovesfundsfromthebusiness
Itresultsintheunderstatementofprofitsandnetassets
Itresultsintheoverstatementofprofitsandnetassets
Itresultsintheintentionaloverstatementofprofitsandnetassets






12.4 Dishonestyisa ........................................toactinwayswhichcontraveneaccepted
ethical,social,organisationalorlegalnormsforfairandhonestdealing.
Whichwordcorrectlycompletesthisstatement?



Picklist:
Motivation
Pre-disposition
Stimulus

(2marks)

(1mark)

12 Identifying and preventing fraud 32 mins
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12.6 Whichof the followingwouldmostclearlypresenta personnelriskof fraud?
Segregationofduties
Highstaff morale
Staffnot takingtheirfullholidayentitlements
Consultativemanagementstyle

12.7

Allof the following,withoneexception,are internalfactorswhichmightincreasethe risk
profileofa business.Whichis the exception?

Increasedcompetition
Corporaterestructuring
Upgradedmanagementinformationsystem
Newpersonnel




 (2marks)






Allof the following,exceptone,are potentialimpactson a businessof removalof
significantfundsor assets.Whichis the exception?

Fallinreturnsto shareholders
Reductioninprofits
Increaseinworkingcapital
Reputationaldamage

(2marks)

12.8




 (2marks)

Whichof the followinginternalcontrolsmightbe least effectiveinpreventingfraud, ifstaff
are incollusionwithcustomers?

Physicalsecurity
Requiringsignaturesto confirmreceiptofgoodsor services
Sequentialnumberingof transactiondocuments
Authorisationpolicies (2marks)

12.9






Ina limitedcompany,or plc, it is the ultimateresponsibilityof the ........................................
to take reasonablesteps to preventand detect fraud.
Whichwordorphrase correctlycompletesthisstatement?



Picklist:
Theboard ofdirectors
Theexternalauditor
Theaudit committee (1mark)

12.5
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12.11 WhichTWOof the followingstakeholderswillbe mostdirectlyaffected ifa business
overstatesits financialposition?

Staff
Customers
Investors
Suppliers




 (2marks)

12.12 Whichof the followingwouldNOTformpart ofa fraud responseplan?

Suspendingstaff suspectedof fraudulentactivity
Investigatingthe activitiesand contacts ofa suspectedfraudster
Fraudawarenesstrainingand recruitmentcontrols.



 (1mark)

12.13 Onlyallowingpurchasingstaff to choosesuppliersfroman approvedlistisan exampleof
what sortof fraudpreventionmeasure?

Segregationofduties
Appropriatedocumentation
Limitationcontrol
Checkcontrol






12.14 Whichof the followingstatementsabout fraudpreventionisNOTtrue?

Cash salesare an area ofhighriskof fraud.
Performance-basedrewardsformanagersreducethe riskof fraud.
Emphasison the autonomyofoperationalmanagementmayweakencontrols.
Fraudawarenessand ethicseducationcan reducethe riskof fraud (2marks)






(2marks)

12.10 Whichof the followingisNOTa keyriskarea forcomputerfraud?

Hackers
Lackofmanagerialunderstanding
Inabilityto secureaccess to data
Integrationofdata systems




 (2marks)
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12.16

Picklist:
Fraud
Moneylaundering
Teemingandlading
Misrepresentationofresults (2marks)

Theinitialdisposaloftheproceedsofanillegalactivityintoapparentlylegitimatebusiness
activityisknownaswhat?

Placement
Layering
Integration (1mark)





(Total=27marks)

13 Financial technology (Fintech) 18 mins

13.1 LandisCohasateamofexpertswhoseroleistoanalysevastvolumesofdataconcering
manyareasofthebusinessthatcomefromawidevarietyofsources.LandisCoisseeking
competitiveadvantagefrom:

Aninternetgateway
Bigdata
Itsaccountinginformationsystem



 (1mark)

Whichcharacteristicofbigdatarelatestotheabilitytostreamdatainreal-time?

Veracity
Volume
Variety
Velocity

13.3 Whichofthefollowingaccountingtaskscoulddataanalyticshelptomakemoreeffective?
Processingroutinetransactions
Assetmanagement
Riskmanagement
Payrollprocessing




 (2marks)




 (2marks)

12.15 ......................constitutesanyfinancialtransactionswhosepurposeistoconcealthe
originsoftheproceedsofcriminalactivity.Whichword(s)completesthesentence?



13.2
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........................................isa sourceofbigdata that originatesfrompublicsectordata
(forexampletransport,governmentfinancialand publicservicedata).
Whichwordcorrectlycompletesthisstatement?



Picklist:
Machine-generateddata
Opendata
Processeddata (1mark)

13.5 Whichof the followingisa disadvantageofusingcloudaccountingsoftware?
Cloudaccountingsoftwareonlyallowsoneuser to access the systemat any one
time
Financialdata heldinthe cloudmustbe manuallytransferredbetweenindividual
computers
Upgradingcloudaccountingsoftwareisexpensiveand time-consuming
Usersofcloudaccountingsoftwareare completelyrelianton the providerof the
softwareto ensuretheirdata issecureand to take backupsof it (2marks)








13.6 Whichof the followingtechnologiesallowsunconnectedorganisationsand individuals
peopleto trust a shared recordofevents?

Cloudcomputing
Data analytics
Distributedledger(Blockchain)
Artificalintelligence




 (2marks)

13.7 Whichof the followingisan area ofan accountant or auditor'sworkthat ismademore
effectiveby automation?

Downloadingbank transactionsintothe accountingsystem
Reportwriting
Formingan audit opinion
Postingtransactionsto nominalcodes




 (2marks)

13.8 Whichof the followingisan area ofan accountant or auditor'sworkthat ismademore
effectiveby artificialintelligence?

Reportwriting
Formingan audit opinion
Downloadingbank transactionsintothe accountingsystem
Postingtransactionsto nominalcodes




 (2marks)

13.4
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Picklist:
Forman audit opinion
Verifythe ownershipofassets
Checkformaterialmisstatement (1mark)

(Total=15marks)

14 Section C MTQs 29 mins

14.1 (a) Thefollowingare reasonswhypeoplemightbe interestedinfinancialinformation
about a largepubliccompany.

Assessinghoweffectivelymanagementisrunningthe company
Toadviseclients
Toassess tax payable by the company
Toassess the abilityof the companyto pay itsdebts

Foreach of the followingusersof financialinformation,match the appropriate
reasonforwantingthe informationfromthe listabove:
(1) Suppliers
(2) Taxauthorities
(3) Shareholders
(4) Financialanalysts (2marks)

(b) Onlybusinessesneed to prepare financialstatements.
True
False (1mark)

(c) Thestatementof financialpositionmustgive viewof the company
at the end of the financialyear.
Whichof the followingcorrectlyfillsthe blank?











Picklist:
Aninformative
Atrue and fair
AGAAPcompliant (1mark)

13.9 Distributedledgersreducethe need forauditorsto……………because they havea sourceof
informationthat they can trust.
Whichwordorphrase correctlycompletesthisstatement?


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Discretionary

(a) QRTCohas justimplementeda newcomputerisedaccountingpackage and also
reinforcedsomeof itsaccountingcontrols.Thenewsystemhas the following
features
(1) Allaccountingentriesmustbalance or they cannot be entered.
(2) Amoduleexistsso that non-currentasset purchasescan be authorisedby the

relevantmemberofmanagement.
(3) Usersare set upwithpasswordsinorderto loginto the system.
(4) Anaudit trailisproducedso alltransactionscan be traced to the timeof

postingand the individualwhoenteredthem.
Foreach of the followingcontrols,identifyifthey are discretionaryornon-
discretionary.

Non-discretionary
Balancingofaccountingentries

Authorisationofnon-currentasset purchase

Passwordaccess to the system

Reviewof the audit trail

















14.3

58

(2marks)
audit isbased on testingand evaluatingthe internalcontrolsofan

organisation.
Whichof the followingcorrectlyfillsthe blank?



(b)

Picklist:
Anoperational
Atransactions
Asystems

(c) Acontrolsystemconsistingof sufficientcontrolswillbe entirelyeffective.
True
False

(1mark)


 (1mark)

(a) Theexternalauditorshoulddesignaudit proceduresto havea reasonable
expectationofdetectingfraud.Everythingelseis the responsibilityof the directors.
WhichTWOof the followingare advantages ofcomputerisedaccountingsystems
overmanualsystems?

Theriskoferrorsiseradicated
Processingisfaster
Correctionscan be made quicker
Informationis lessaccessible




 (2marks)

Businessand technology(FBT/BT)
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14.4 (a) WhichTWOof the followingare examplesofphysicalaccess controls?

Doorlocks
Automaticsystembackups
Intruderalarms
Authorisationofpurchases
Physicalinspectionof inventory (2marks)

(b) Checkdigits,controltotals and limitchecksare examplesofwhichtype ofcontrol?
Outputcontrol
Processingcontrol
Inputcontrol (1mark)

(c) ......................controlshelpan organisationrecoverinthe eventofa disaster.
Whichwordfillsinthe blankabove?



(b) A isa programthat dealswitha particularpart of the accountingsystem.
Whichwordfillsinthe blankabove?



Picklist:
Spreadsheet
Database
Module

(c) Adatabase doesnot needupdatingonce it has been set up.
True
False

(1mark)


 (1mark)











14.5

Picklist:
Integrity
Contingency
Security (1mark)

(a) Stellaisan externalauditorwhohas observedsomecash transactionsthat don't
haveany supportingdocumentation.Uponfurtherinvestigationshe discoveredthat
these paymentsare made intobankaccountsof the FinanceDirector'sfamily.She
discussesthiswiththe auditmanager and they jointlydecidenot to take any further
action.
James isalsoan externalauditorand has discovereda fraudat oneofhisclients
and has decidedhewillmakea reportto hisnominatedofficer.Atthe same timehe
decidesto informthe financialcontrollerof the clientabout makingthe report.
(i) Whichof the followingoffenceshas been committedby Stella?

Tippingoff
Failureto report
Nooffencehas been committed




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(ii) Whichof the followingoffenceshas been committedby James?
Tippingoff
Failureto report
Nooffencehas been committed (2marks)

(b) Elyseis transferringamountsofmoneyfrombusinessto businessto disguisethe fact
that themoneywasoriginallythe proceedsfromcriminalactivity.
Laurais inthe processofbankingseveralsmallamountsof illegallyobtainedmoney
witha varietyofbanks inorderto avoidanti-moneylaunderingrequirements.
(i) Whichof the followingphases ofmoneylaunderingisbeingundertakenby

Elyse?
Placement
Layering
Integration

(ii) Whichof the followingphases ofmoneylaunderingisbeingundertakenby
Laura?

Placement
Layering
Integration

14.6







 (2marks)

(a) Whichof these isan exampleofan 'internalcheck'?
Adherenceto internalpolicies
Completenessof the accountingrecords
Safeguardingofassets
Useofcontroltotals (1mark)

(b) Categoriseeach of these statementsas relatingto the workofeitherinternalor
externalaudit:

InternalAudit ExternalAudit






Workrelatesto the financialstatements,and the
financialrecordsthat underliethem
Designedto add valueand improvean
organisation'soperations
Enablesan opinionto be expressedon the financial
statements
Reportis to thosechargedwithgovernance

Workrelatesto the operationsof the organisation

Independentof the companyand itsmanagement
























(3marks)

(Total=24 marks)




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Check that you can fillin the blanks in the statements belowbefore you attempt any
questions. If in doubt, you should go back to your BPPInteractiveTextand revisefirst.
 M………isresponsibleforusingthe organisation'sresourcesto meet itsgoals.It is

accountableto the owners:shareholdersina business,or governmentinthe publicsector.
 Thereare threebasic schoolsof leadership theory:…..('qualities')theories,s….theories

and………..(includingsituationaland functional)theories.
 Effectiver………practicesensurethat a firmhas enoughpeople withthe right skills.
 Recruitmentisa systematicprocessof (a) i………and definingskillneedsand (b)attracting

suitablyskilledcandidates.
S………tests can be usedbeforeor after interviews.Intelligencetests measuresthe
candidate's generalintellectualability,and personalitytests identifycharacter traits and
behaviouralpreferences.Othertests are morespecificto the job(egproficiencytests).
E…..o………isan approach to themanagementofpeopleat workbased onequalaccess
to benefitsand fairtreatment.
Recruitmentand s…….are areas ofparticularsensitivityto claimsofd………..– as wellas
genuine(thoughoftenunintended)inequality.
Theconceptof 'managing diversity'isbased on the beliefthat the dimensionsof i………
differenceonwhichorganisationscurrentlyfocusare crudeand performance-irrelevant
classificationsof themostobviousdifferencesbetweenpeople.
P……..nis the processbywhichthe brainselectsand organisesinformationinorderto
makesenseof it.Peoplebehaveaccordingto what they perceive– not accordingto what
reallyis.
A…..isa collectionof individualswhoperceivethemselvesas a group.Itthus has a sense
of identity.
Ateam developsin stages: forming,s…….,n…….,performing(Tuckman)and d……or
mourning/adjourning.
M………is'a decision-makingprocessthroughwhichthe individualchoosesdesired
outcomesand sets inmotionthe behaviourappropriateto acquiringthem'.(Huczynskiand
Buchanan).
McGregorsuggestedthat a manager's approach isbased onattitudes somewhereon a
scalebetweentwoextremesets ofassumptions:Theory…(workershave to be coerced)
and Theory…(workerswant to be empowered).
Themainpurpose of t……and developmentis to raisecompetenceand therefore
performancestandards. It isalsoconcernedwithpersonaldevelopment,helpingand
motivatingemployeesto fulfiltheirpotential.
I…….isthe processwherebya personisformallyintroducedand integratedintoan
organisationor system.

 A……ispart of the systemofperformancemanagement,includinggoal setting,
performancemonitoring,feedbackand improvementplanning.























Do you know? – Leading and managing individuals and teams
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Could you fillin the blanks?Theanswers are in bold. Usethis page for revisionpurposes as
you approach the exam.
 Management isresponsibleforusingthe organisation'sresourcesto meet itsgoals.It is

accountableto the owners:shareholdersina business,or governmentinthe publicsector.
 Thereare threebasic schoolsof leadership theory: trait ('qualities')theories,styletheories

and contingency(includingsituationaland functional)theories.
Effectiverecruitmentpracticesensurethat a firmhas enoughpeople withthe right skills.
Recruitmentisa systematicprocessof (a) identifyingand definingskillneedsand (b)
attracting suitablyskilledcandidates.
Selectiontests can be usedbeforeor after interviews.Intelligencetests measuresthe
candidate's generalintellectualability,and personalitytests identifycharacter traits and
behaviouralpreferences.Othertests are morespecificto the job(egproficiencytests).
Equalopportunities isan approach to themanagementofpeopleat workbased onequal
access to benefitsand fairtreatment.
Recruitmentand selectionare areas ofparticularsensitivityto claimsofdiscrimination–
as wellas genuine(thoughoftenunintended)inequality.
Theconceptof 'managing diversity'isbased on the beliefthat the dimensionsof
individualdifferenceonwhichorganisationscurrentlyfocusare crudeand performance-
irrelevantclassificationsof themostobviousdifferencesbetweenpeople.
Perception is the processbywhichthe brainselectsand organisesinformationinorderto
makesenseof it.Peoplebehaveaccordingto what they perceive– not accordingto what
reallyis.
Agroup isa collectionof individualswhoperceivethemselvesas a group.Itthus has a
senseof identity.
Ateam develops in stages: forming,storming,norming,performing(Tuckman)and
dormingormourning/adjourning.
Motivationis 'a decision-makingprocessthroughwhichthe individualchoosesdesired
outcomesand sets inmotionthe behaviourappropriateto acquiringthem'.(Huczynskiand
Buchanan).
McGregorsuggestedthat a manager's approach isbased onattitudes somewhereon a
scalebetweentwoextremesets ofassumptions:TheoryX(workershave to be coerced)and
TheoryY(workerswant to be empowered).
Themainpurpose of trainingand developmentis to raisecompetenceand therefore
performancestandards. It isalsoconcernedwithpersonaldevelopment,helpingand
motivatingemployeesto fulfiltheirpotential.
Inductionis the processwherebya personisformallyintroducedand integratedintoan
organisationor system.

 Appraisalispart of the systemofperformancemanagement,includinggoal setting,
performancemonitoring,feedbackand improvementplanning.


























Did you know? – Leading and managing individuals and teams
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15.1 Leadersmaybe distinguishedfrommanagersby the fact that they do not depend
on........................................inthe organisation.
Whichof the followingtypes ofpowercorrectlycompletesthisstatement?



15.2

Picklist:
Expertpower
Positionpower
Physicalpower (1mark)

Whichof the followingwritersisNOTa memberof the schoolofmanagementthoughtto
whichthe othersbelong?

FWTaylor
EltonMayo
AbrahamMaslow
FrederickHerzberg




 (2marks)

15.3 Monicaisa manager inthe financedepartmentofPCo and she has severalstaff working
forher. Shehas becomequitefriendlywithmostofher staff and they likeher and
appreciate that she doeseverythingshe can to attend to theirneeds.Whichtype of
managerialstyledoesMonicahave?

Impoverished
Taskmanagement
Countryclub
Dampenedpendulum






15.4

(2marks)

Accordingto Fielder,whichof the followingare true ofpsychologicallydistantmanagers?
(1) Theyjudgetheirstaff on the basisofperformance
(2) Theyare primarilytask-oriented
(3) Theypreferformalconsultationmethodsrather than seekingstaff opinions
(4) Theyare closerto theirstaff

(1)and (2)
(2)and (3)
(1),(2)and (3)
(1),(2),(3)and (4)




 (2marks)

15 Leading and managing people 42 mins
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15.7 Whatisthekeycontributionofthehumanrelationsapproachtomanagement?
Awarenessoftheimportanceofgroupdynamicsandworkerattitudesasan
influenceonproductivity
Concernforproductivityandefficiency
Awarenessofthemanydifferentvariablesthatinfluenceandconstrainamanager's
behaviour
Proofofaclearlinkbetweenjobsatisfaction,workermotivationandbusiness
success (2marks)

WhichofthefollowingisNOTatechniqueofscientificmanagementorTaylorism?

Micro-designofjobs
Workstudytechniquestoestablishefficientmethods
Multi-skilledteamworking
Financialincentives




 (2marks)






15.8



Whichofthefollowingleadershipstylesgivesthemostdiscretionordecision-makingpower
tosubordinates?

Autocratic
Consultative
Democratic
Persuasive

15.9




 (2marks)

OfMintzberg'sninemanagerialroles,whichisbeingexercisedbyamanagerwhogathers
informationfromcontactswithinandoutsidetheorganisation?

Leader
Monitor
Spokesperson
Disseminator




 (2marks)

15.5 Whatisdelegatedbyasuperiortoasubordinate?
Authority
Power
Responsibility



 (1mark)

15.6
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15.11

Picklist:
Middleline
Juniormanagement
Supervision

Accordingtoresearch,whichofthefollowingstatementsistrueofaconsultativestyleof
management,comparedtootherstyles?

Itismostpopularamongsubordinates
Itismostpopularamongleaders
Itencouragesthehighestproductivity (1mark)





(1mark)

15.12 Whichofthefollowingtermsisusedtodescribethe'right'toperformanactioninan
organisation?

Responsibility
Authority
Influence
Power






15.13 Whichofthefollowingisan'interpersonal'roleofmanagement,inMintzberg's
classificationofninemanagerialroles?

Spokesperson
Figurehead
Negotiator
Resourceallocator






(2marks)

15.14

(2marks)

JohnAdair'saction-centredleadershipmodelispartofwhichschoolofthought?
Traittheories
Styletheories
Contingencytheories



 (1mark)

15.10 ........................................istheroleattheinterfacebetweentheoperationalcore(non-
managerialworkers)andmanagement.
Whichwordorphrasecorrectlycompletesthisdefinition?


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15.16 Whichleadershipapproachseestheleadershipprocessinacontextmadeupofthree
interrelatedvariables:taskneeds,theindividualneedsofgroupmembersandtheneedsof
thegroupasawhole?

Action-centredleadership
Contingencytheory
Themanagerialgrid
Dispersedleadership






(2marks)

15.17 ........................................isthemanagerialfunctionconcernedwithestablishinga
structureoftasks;groupingandassigningthemtoappropriateunits;andestablishinglines
ofinformationandreportingtosupportperformance.
Whichmanagerialfunctionisreferredtointhisdefinition?



(2marks)

15.18

Picklist:
Planning
Organising
Controlling

WhichofthefollowingisNOToneofFayol'sfivefunctionsofmanagement?
Planning
Organising
Motivating
Commanding






(1mark)

(2marks)

15.19 AccordingtoDrucker,whichofthefollowingisamanagementtask?

Informational
Developingpeople
Decisional



 (1mark)

15.15 Arethefollowingstatementstrueorfalse?
True False

Adair'sleadershipmodelfocusesonwhatleadersdoandnotwhattheyare

TheAshridgeleadershipmodelproposesademocraticapproachto
leadership

 

 
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15.20 Whichof the followingwritersput forwardspecificdifferencesbetweenthe roleof the
manager and the roleof the leader?

Bennis
Heifetz
Fielder
Blakeand Mouton (2marks)

15.21






Whichof the followingtheoristssuggestedthat leaderscan emerge,rather than be
formallydesignated?

Kotter
Heifetz
Adair
Mintzberg




 (2marks)

(Total=35 marks)

16 Recruitment and selection 36 mins

16.1 Whichof the followingwouldbe classedas a 'selection'rather than a 'recruitment'activity?
Job description
Designingapplicationforms
Screeningapplicationforms (1mark)





16.2 Arecruitmentmanagerhas prepareda statementof the keyduties,tasks and reporting
responsibilitiesinvolvedina particularjob,as the basis forjobinterviewing.
Whatnamewouldbe givento sucha statement?

Job analysis
Job description
Job advertisement
Personnelspecification

16.3




 (2marks)

Inthe contextofpersonnelspecifications,the SevenPointPlan(Rodger)doesNOT
explicitlyincludewhichof the followingheadings?

Physicalmake-up
Interests
Motivation
Circumstances




 (2marks)
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16.4 Whatis the currenttrend inhumanresourcemanagement?
Centraliserecruitmentand selectionwithinHR
Devolverecruitmentand selectionto linemanagers
Devolverecruitmentand selectionto the Board

16.5 Selectiontests suchas IQtests and personalitytests maynot be effectiveingettingthe
rightpersonforthe jobforseveralreasons.Whichof the followingcriticismsof the tests is
NOTjustified,however?

Testresultscan be influencedby practiceand coachingrather than genuineability
Subjectsare able to deliberatelyfalsifyresults
Testsdo not completelyeliminatebias and subjectivity
Testsare generallylessaccurate predictorsof successthan interviews (2marks)



 (1mark)






16.6 Ina selectioninterview,the interviewerasks: 'Surelyyou'dagree that objectivityisa key
requirementforan auditor?'
Whatsortofquestionis this?

Open
Closed
Problem-solving
Leading




 (2marks)

16.7 Whichof the followingisa disadvantageofa largepanelor selectionboard interview
comparedto individualor one-to-oneinterviews?

Anumberofpeoplesee the candidate at onesitting
Specialistscan ask a questionsabout technicalareas of the work
Questionstend to be morevariedand morerandom
Thereis lessopportunityforpersonalrapportwiththe candidate




 (2marks)

16.8 Inthe contextof selectioninterviews,whichof the followingdescribesthe 'haloeffect'?
Atendencyforpeopleto makean initialjudgementbased on firstimpressions,and
then lettingthiscolourtheirlaterperceptions.
Aneffectwherebythe interviewerchanges the behaviourof the applicantby
suggestion
Atendencytomentallyassignpeopleto a groupand then attribute to themthe
traits assumedto be characteristicof the groupas a whole
Aneffectwherebythe interviewerattributesto the applicantbeliefs,attitudesor
feelingswhichhe has himself (2marks)








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16.10

Selectiontests whichfocusonaptitude, intelligenceand personalityfactorsare called
........................................tests.
Whichwordcorrectlycompletesthissentence?



Picklist:
Proficiency
Psychometric
Standardised
Sensitive (2marks)

Inthe contextof selection,what isan assessmentcentre?
Aplacewherecandidates are taken to undergogroupassessments
Aseriesof tests and interviewsundergoneby an individualcandidate overseveral
days
Aseriesof tests, interviewsand activitiesundergoneby a groupofcandidatesover
severaldays
Atechniqueforassessinglargenumbersofcandidates,usuallyforjuniorpositions,
ina cost-effectivemanner (2marks)








16.11 Whichof the followingstatementsabout referencecheckingis true?

Referencesprovideobjectiveinformationabout a jobcandidate
Personalreferencesare particularlyvaluableinassessingthe qualitiesofa
candidate
Atleast twoemployerreferencesare desirable




 (1mark)

16.12

16.13

Allof the following,exceptone,are areas ofhumanresourcemanagementthat benefit
fromjobdescriptions.Whichis the exception?

Job evaluation
Trainingneedsanalysis
Recruitment
Employeeflexibility (2marks)






Afinancialconsultancyfirmhas a jobvacancyfora juniorofficeassistant at oneof its
offices.Whichof the followingwouldbe themostsuitableexternalmediumforthe job
advertisement?

Accountancyjournal
Nationalnewspapers
Localnewspapers



 (1mark)

16.9
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16.14 Apolicyof internalpromotion,as opposedto externalrecruitment,can havepositiveand
negativeeffects.Whichof the followingwouldbe negativelyeffectedby sucha policy?

Innovation
Successionplanning
Inductiontimes (1mark)

16.15





Whichof the followingisNOTa primaryaimofa jobselectioninterview?

Comparingthe applicantagainst jobrequirements
Gettingas muchinformationas possibleabout the applicant
Givingthe applicantinformationabout the joband organisation
Makingthe applicantfeel(s)hehas been treated fairly






16.16

(2marks)

Inwhichof the followingcircumstanceswouldan organisationbe better offcarryingout its
ownrecruitment,rather than usingrecruitmentconsultants?

Theorganisationhas a strong,traditionalculture,but isnowlookingto introduce
greater innovationand flexibility
Theorganisationdoesnot havea specialistrecruitmentfunction,but is lookingto
recruiton a large scale forthe firsttime
Theorganisationusesoutsideconsultantsinmanyareas of itsbusiness,and isused
to managingtheirserviceseffectively
Theorganisationhas complexcultural,businessand technicalselectioncriteriafor
its staff, but isconsideringusinga consultancyforthe firsttime,because it requires
newpeopleurgentlyinorderto exploitan opportunity (2marks)









16.17 ........................................are capacitiesthat lead to behavioursthat meet jobdemands
withinthe parametersof the organisationalenvironment.
Whichwordcorrectlycompletesthissentence?



Picklist:
Attributes
Skills
Competences

16.18 Thefirststage inthe recruitmentprocessis:
Towritea jobdescription
Towritea personspecification
Toidentifya vacancy
Toliaisewithrecruitmentconsultants






(1mark)

(2marks)

(Total=30 marks)
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17.1 Soundbusinessargumentscan be made forhavingan equalopportunitiespolicy.Whichof
the followingreasonsapply?
(1) Toshowcommondecencyand fairnessinlinewithbusinessethics
(2) Towidenthe recruitmentpool
(3) Toattract and retainthe best peopleforthe job
(4) Toimprovethe organisation'simageas a goodemployer

(1),(2)and (3)only
(2)and (3)only
(1)and (3)only
(1),(2),(3)and (4)




 (2marks)

17.2 Whichof the followingcorrectlydescribesthe purposeofcurrentEqualPay legislation?
Toensurethat there isno elementof sexualor racialdiscriminationindetermining
pay rates
Toprovidethat jobevaluationmustbe used indeterminingpay rates
Toprovidethat womenhavethe rightto equalpay to workofequalvalueto that of
men
Toensurethat womenhavethe rightto equalpay tomeninthe same job (2marks)








17.3 Whichof the followingstatementsare true or false?

Takingactivesteps to encouragepeoplefromdisadvantagedgroupsto
apply forjobsand trainingisclassedas positivediscrimination.
Diversityinthe workplacemeansimplementingan equalopportunities
policy.

True False
 

 

17.4 Membersofa religiousminorityina workplaceare frequentlysubjectedto jokesabout their
dressand dietarycustoms,and a bitofname-calling,by non-religiousworkmates.They
findthisoffensiveand hurtful– eventhoughtheircolleaguessay it is 'justa bit of fun'.
Whattype ofdiscrimination(ifany)wouldthisrepresent?

Victimisation
Indirectdiscrimination
Harassment (1mark)

(2marks)





17 Diversity and equal opportunities 19 mins
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17.6 Whichof the followingstatementsabout disabilitydiscriminationlawisNOTtrue?

Therequirementsonlyeffectemployersofmorethan 20 employees
Employersmustadjustworkingarrangementsor the physicalfeaturesofpremisesto
removeany disadvantageto disabledpeople
Foran individualto be definedas a disabledperson,the physicalormental
impairmentmusthavean adverseeffectofmorethan 12months'duration
Publicbodieshaveadditionaldutiesto protectand promoteequalityfordisabled
people

(2marks)








17.7 Whichof the followingwouldconstitutedirectdiscrimination?
Settingage limitsor ranges inan employmentadvertisement
Offeringlessfavourabletermsto workerson flexiblehourscontracts
Usingword-of-mouthrecruitmentina predominantlymaleworkforce



 (1mark)

17.8 Ajobinterviewerasksa womanabout herplans to havea family.Sheeventuallydoesnot
get the job,because she lacksqualificationswhichare listedas essentialinthe person
specification.However,she later findsout that menwhoattended interviewswerenot
askedquestionsabout theirplans to havea family.
Whichof the followingstatementscorrectlydescribesthe situation?

Thewomanwouldhavea successfulclaimofdirectsexualdiscrimination
Thewomanwouldhavea successfulclaimof indirectsexualdiscrimination
Theorganisationhas laiditselfopen to a claimof indirectsexualdiscrimination,but
sucha claimwouldnot be successful
Theorganisationhas not laiditselfopen to any claimofdiscrimination (2marks)







17.5 Whichof the followingisa potentialbusinessbenefitof a corporatediversitypolicy?
Compliancewithequalopportunitieslegislation
Respectforindividuals
Betterunderstandingof target marketsegments
Efficiencyinmanaginghumanresources




 (2marks)
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17.10

Picklist:
Equalopportunity
Culturaldivergence
Managingdiversity (1mark)

Whichof the followingisan exampleof 'positivediscrimination'rather than 'positiveaction'
on equalopportunities?

Selectinga certainnumberofpeoplefromethnicminoritiesforjobs,regardlessof
job-relevantselectioncriteria
Usingethniclanguagesinjobadvertisements
Settingtargets forthe numberofpeoplefromethnicminoritiesthat the organisation
wouldliketo see inmanagerialpositions (1mark)






18 Individuals, groups and teams

(Total=16marks)

32 mins

18.2

Whichof the followingismostclearlya signofan ineffectivegroup?
Thereisdisagreementand criticismwithinthe group
Thereiscompetitionwithothergroups
Memberspassivelyaccept workdecisions
Individualsachievetheirowntargets




 (2marks)

Ateam leaderishavingdifficultieswithconflictinthe team, due to 'clashes'or
incompatibilitiesinthe personalitiesof twoof itsmembers.Theleaderdrawsup a listof
optionsformanagingthe problem.
Whichoption,fromthe followinglist,wouldbe the least practicable?

Educatethemembersabout personalitydifferences
Encouragethemembersto modifytheirpersonalities
Removeoneof themembersfromthe team



 (1mark)

17.9 Theconceptof ........................................isbased on the beliefthat the dimensionsof
individualdifferenceonwhichorganisationscurrentlyfocusare crudeand performance-
irrelevant,and that an organisationshouldreflectthe range ofdifferenceswithinits
customerand labourmarkets.
Whichwordscorrectlycompletethissentence?



18.1
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Atthe Soli-DarrettyBrosfactory, a projectteam has beenput togetherbymanagement.
Theteam are engaged indebatinghowthey are goingto approach the task, and whois
goingto dowhat.Someof theirfirstideashavenotworkedout but they are startingto put
forwardsomereallyinnovativeideas:they get quiteexcitedinbrainstormingsessions,and
are uninhibitedinputtingforwardtheirviewsand suggestions.Factionsare emerging,not
onlyarounddifferentideas,but aroundtwodominatingindividualswhoalwaysseemto
disagree.
Atwhat stage ofTuckman'sgroupdevelopmentmodelis thisteam?

Forming
Storming
Norming

18.4



 (1mark)

........................................are mentalstates (madeup of thoughts,feelingsand intentions)
whichinfluencean individual'sresponseto allobjectsand situationswithwhichthey are
related.
Whichwordcorrectlycompletesthisdefinition?



Picklist:
Personalitytraits
Perceptions
Attitudes
Emotionalintelligences (2marks)

18.5

18.6 Ifa team isboggeddowninargument,and discussionis turninghostile,whichof the
followingtypes ofcontributionwouldthe team leaderseekto discourage?

Bringing-in
Blocking
Summarising
Testingunderstanding

Forwhichof the followingapplicationsis teamworkingNOTbest suited?
Ideasgenerationforinnovation
Co-ordinationofdifferentfunctions
Crisisdecision-making
Co-ordinationofgeographicallydispersedworkers




 (2marks)






18.7

(2marks)

Whichof the followingisNOTa keytoolof team building?

Membersidentifywiththe team
Membersare as alikeas possible
Memberscommitto shared objectives



 (1mark)

18.3
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18.8 Grant isa memberofa projectteam.Hiscolleaguesinthe team relyonhimto read and
checkcomplexprojectdocumentation.Grant has a keeneye fordetailand oftenidentifies
minordetailsindocumentsthat othersmissbut maybe of significance.Despitethe diligent
approach,Grant alwaysmeetshisdeadlines.However,someofGrant's colleaguesfeel
frustratedwhenhe refusesto involveothers.Hecan holdup progressas hewillnot agree
to the team signingoffprojectdocumentsuntilallofhisconcernsare fullydiscussed.
Accordingto Belbin'steam rolestheory,Grant isan exampleofwhichof the following?

Implementer
Completer– finisher
Monitor– evaluator
Shaper




 (2marks)

18.9 Whatis themostimportantattributeofa 'group',whichdistinguishesit froma random
crowdofpeople?

Purpose
Conformity
Identity



 (1mark)

18.10 InBelbin'smodelof team roles,whichof the followingismostimportantfora well-
functioningteam?

Amixand balance of team roles
Ninemembers,so that allrolesare filled
Afocuson functional/taskroles,not processroles
Asfewmembersas possible




 (2marks)

18.11 Ateam iswindingup a challengingprojectthat it has beenworkingon forsometime.Next
week,the same teamwillgo on to a newprojectwithquitedifferentchallenges.
Whichstage of the groupdevelopmentmodelis thisteam likelyto be goingthrough?

Norming
Dorming
Adjourning (1mark)





18.12 Whichof the followingwouldbe an effectivetechniqueforencouraginghealthyteam
solidarity?

Discouragingcompetitionwithothergroups
Encouragingcompetitionwithinthe group
Encouragingmembersto expressdisagreements
Discouragingmembersfromexpressingdisagreements




 (2marks)
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18.13 Anorganisationhas set up a team inwhichany memberof the team can performthe full
range of its tasks.Themanager isable to share out tasks betweenmembersaccordingto
whoisavailableto do a givenjobwhenit isrequired.
Whatsortof team organisationdoes thisdescribe?

Multi-disciplinaryteam
Multi-skilledteam
Self-managedteam
Virtualteam (2marks)

18.14 Team-memberTomisoneof thosepeoplewhoisdynamicand thrivesonpressure.He
tends to be the onewhochallengesand pushesotherteammembers,sometimesannoying
orupsettingthem– but alsogettingthe team past difficultperiods.
WhichofBelbin'steam rolesdoesTomexercise?

Plant
Co-ordinator(chair)
Implementer
Shaper




 (2marks)

18.15 Ateam ishavinga brainstormingsessionand onemembersuggests 'Let'smoveon to
somethingelseas we'regettingnowhere'.Whattype ofcontributionis this?

Proposing
Supporting
Blocking
Shuttingout




 (2marks)

18.16 Team-leaderArnicahas givena briefingstating the currentsituationand askingfor
suggestionsto movethe projecton.Whatstage is the team currentat?

Forming
Storming
Norming
Performing




 (2marks)

(Total=27marks)





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19.2 Whichof the followingisNOTa category inMaslow'shierarchyofneeds theory?

Physiologicalneeds
Freedomof inquiryand expressionneeds
Needforaffiliation
Safetyneeds




 (2marks)

19.3 Keepham(Hungary)Cooffersitsemployees:
(1) Sensiblecompanypolicies
(2) Goodsalariesand bonuses
(3) Consideratesupervision
(4) Trainingprogrammes
Accordingto Herzberg'stwo-factortheory,whichof these thingswillsatisfyemployeesin
sucha wayas to motivatethemto superioreffortinthe long-term?

(2)only
(4)only
(2)and (4)only
(1),(2),(3)and (4)




 (2marks)

19.4 Whattermisgiven,inmotivationtheory, to the thingspeoplevalueand chooseto pursue?

Goals
Innateneeds
Satisfaction (1mark)





19 Motivating individuals and groups 36 mins

19.1 PhilTLuker&Sonoffersitsemployeesa rewardpackagewhichincludessalary and
companycar. Itsfactoryissafe and cleanand rather smart.Theworkis technically
challengingand employeesare encouragedto produceinnovativesolutionsto problems.
Whichof the rewardsofferedby the firmisa formof intrinsicreward?

Thesalary
Thecar
Thework



 (1mark)
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19.6

WillyDewitt-OrnottworksinSales.Thereisalwaysa salescompetitionat the year end and
the winneris likelyto be made team leader.Willy'squitecertainthat hewillbe able to win
and that hewillhavemoreresponsibility,whichhewouldlike.Buthewouldalsohaveto
workmuchlongerhours,and he isquitereluctantto do thisforfamilyreasons.
Ifan expectancyequationwereused to assessWilly'smotivationto workhard at the end of
the year, based on the informationgiven,whichof the followingresultswouldyouexpect
to see?

Valencewouldbe high,expectancyhigh,motivationhigh
Valencewouldbe high,expectancylow,motivationlow
Valencewouldbe around0, expectancyhigh,motivationlow
Valencewouldbe around0, expectancyhigh,motivationhigh




 (2marks)

Allof the following,exceptone,are alternativetermsforthe same thing.Whichis the
exception?

Motivatorfactor
Hygienefactor
Environmentalfactor
Maintenancefactor (2marks)






19.7 Thefivecoredimensionswhichcontributeto jobsatisfactionare skillvariety,task identity,
task significance,........................................and feedback.
Whichof the followingis the dimensionmissingfromthe abovelist?



Picklist:
Recognition
Advancement
Autonomy
Rewards

19.8 Participationcan motivateemployeesbymakingthemtake 'ownership'of the task and
increasingtheircommitment.Inwhichof the followingcircumstances,however,wouldthis
NOThappen?

Participationisgenuine
Thepurposeofparticipationismade clear
Everyoneisallowedto participateequally
Effortsat participationare maintainedfora reasonableperiod

(2marks)




 (2marks)

19.5
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19.9 ThemanagementofGuenguissCans Co runsa 'tight ship',withclocking-ontimekeeping
systems,closesupervisionand rulesforeverything.'Well,'says the generalmanager, 'if
youallowpeopleto haveany freedomat work,theywilltake advantage and theirwork
rate willdeteriorate'.
WhichofDouglasMcGregor's'theories'does thismanagementteam subscribeto?

TheoryX
TheoryY
TheoryZ



 (1mark)

19.10 Applicationofprocesstheoriesto motivationinpracticeinvolvesallbut oneof the following
measures.Whichis the exception?

Clarifyingintendedresults
Givingfeedbackonactual results
Immediacyof rewardfollowingresults
Consistencyof rewardforresults






19.11

(2marks)

Whichof the followingisa potentialproblemwithindividualperformance-relatedpay
(PRP)as a motivator?

Itseffectonorganisationalcommunication
Itsrelevanceto businessobjectives
Thefact that it doesnot relate to individuals'wageor salarygrades
Itseffecton teammotivation






19.12

(2marks)

Thefollowing,withoneexception,are claimedas advantages forjobenrichmentas a form
of jobre-design.Whichis the exception?

Itincreasesjobsatisfaction
Itenhancesqualityofoutput
Itreplacesmonetaryrewards
Itreducessupervisorycosts






19.13 AccordingtoMaslow'shierarchyofneeds,whichof the followingis the final'need' to be
satisfied?

Self-realisation
Self-actualisation
Esteemneeds
Physiologicalneeds (2marks)

(2marks)





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19.14 Job evaluationputs a relativevalueon jobsprimarilyon the basisofwhichof the following
factors?

Equity
Job content
Marketrates ofpay (1mark)





19.15 InVroom'sexpectancytheory,what ismeant by 'valence'?
Thestrengthofan individual'spreferencefora givenoutcome
Thestrengthofan individual'smotivationto act ina certainway
Thestrengthofan individual'sbeliefthat acting ina certainwaywillobtainthe
desiredoutcome (1mark)





19.16 EvaMoor-Drudgeryused to pack chocolatebars intoboxesof threedozen.Herjobhas
been redesigned,so that she nowpacks them,appliesa 'sell-by'date stamp, cellophanes
the boxand appliesa promotionalsticker.
Ofwhichformof jobredesignis thisan example?

Job rotation
Job enlargement
Job enrichment



 (1mark)

19.17 Whichjobdesigntechniquewasadvocatedby the scientificmanagementschool?
Empowerment
Micro-divisionof labour
Divisionof labour
Job enlargement (2marks)






19.18 Javed manages a team inwhichindividualswithstrongpersonalitiesoftenhaveheated
disagreements,whichcan lead to openconflictand disruptionofworkprocesses.Javed
calledthe team togetherand explainedto themthat the outputsof the team shouldtake
priorityand that everyindividualteammembershouldtry to put theirpersonalfeelings
aside forthe benefitof the company.Hepersuaded themthat theywouldbe better offby
modifyingtheirbehaviour,as the team's effortwasmoreimportantinmeetingthe
objectivesof the organisation,than the personalagendas ofeach personinit.
Whichof the followingisJaved's approach to addressingconflict?

Integration
Compromise
Denial
Dominance




 (2marks)

(Total=30 marks)
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20.1 TraineeSara isunhappy inher currenttrainingprogramme,because it is too 'hands on':
she isrequiredto attempt techniquesbeforeshe has had a chance to study the underlying
principlesfirst.Shespends the eveningstryingto read ahead inthe coursetextbook.
WhichofHoneyand Mumford'slearningstylesisSara's preferredstyle?

Reflector
Pragmatist
Theorist

20.2

20.3 Whichof the followingstatementsabout trainingwouldbe the foundationofan effective
trainingpolicy?

Trainingis the responsibilityof the HRdepartment
Trainingisallcost and noquantifiablebenefit
Theimportantthingis to do lotsof training
Trainingcan be an effectivesolutionto someperformanceproblems



 (1mark)

Whichof the followingisNOTa characteristicofa 'learningorganisation'?

Thegenerationand transferofknowledge
Supportforlearningand developmentby allmembers
Ascientificapproach to problem-solving,inorderto minimiseriskand error
Willingnessto continuouslytransformitselfinresponseto a changingenvironment

(2marks)






20.4




 (2marks)

........................................is 'the plannedand systematicmodificationofbehaviourthrough
learningevents,programmesand instructionwhichenableindividualsto achievethe level
ofknowledge,skillsand competenceto carry out theirworkeffectively'.
Whichwordcorrectlycompletesthisdefinition?



Picklist:
Conditioning
Training
Education (1mark)

20 Training and development 34 mins
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20.6

ThelearningcycledevelopedbyDavidKolbisa processfor........................................
learning.
Whichof the followingwordscorrectlycompletesthissentence?

Programmed
Experiential
Action
Reflection




 (2marks)

Allthe following,withoneexception,are clearbenefitsof trainingand developmentforan
organisation.Whichis the exception?

Increasedorganisationalflexibility
Lessneed fordetailedsupervision
Enhancedemployabilityof staff members
Improvedsuccessionplanning

20.7






Whichof the followingare 'on the job'trainingmethods?
(1) Day-release
(2) Job rotation
(3) Coaching
(4) Temporarypromotion

Method(3)only
Methods(1)and (3)only
Methods(2),(3)and (4)only
Methods(1),(2),(3)and (4)

(2marks)

20.8 Youhavebeen asked to commenton themosteffectiveapproach fortrainingaccounts
staff inthe use ofa newpayrollsystem.Whichof the followingargumentswouldyouput
forwardforchoosingan on-the-jobapproach?

Abilityof learnersto concentrateon the learningprocess
Riskoferrors
Relevanceto the informalcustomsand practicesof the department
Applicationof learnedskillsto the job




 (2marks)

20.9




 (2marks)

Theeffectivenessofa trainingschememaybe measuredat differentlevels.Whichof the
followinglevelswouldbe mostappropriatefora team leaderseekingto evaluatea training
programmedesignedto improvethe productivityofher section?

Level1:traineereactions
Level2: traineelearning
Level3: jobbehaviour
Level5: ultimatevalue (2marks)






20.5
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20.11 Peterhas been identified,usingHoney&Mumford'slearningstylesquestionnaire,as a
Pragmatistlearner.Heisnowpreparinga personaldevelopmentplan to improvehissales
skills.
Whichof the followingtrainingmethodswouldPeterpreferand includeinhisplan?

On-the-jobcoachingby hissupervisor
Agroupworkshopin'interpersonalskillspractice'
Personaldevelopmentjournaling
Acomputer-basedtrainingmoduleon sales

Picklist:
Management
Career
Personal (1mark)




 (2marks)

20.12 TheHRmanagerofa firmhas been asked to explainto the financedirectorthe
quantifiablebenefitsof trainingprogrammes.Whichof the followingmightshe hesitate to
put forward?

Increasedspeedofworking
Increasedaccuracy ofwork
Increasedemployeesatisfaction





20.13

(1mark)

(1) Thegrowthor realisationofa person'sabilityand potentialthroughthe provisionof
learningand educationalexperiences.

(2) Theplannedand systematicmodificationofbehaviourthroughlearningevents,
programmesand instructionwhichenableindividualsto achievethe levelof
knowledge,skillsand competencesto carry out theirworkeffectively.

Whichof the followingstatements iscorrect?
1is the definitionofdevelopmentand 2 is the definitionof training
1is the definitionofeducationand 2 is the definitionofdevelopment
1is the definitionof trainingand 2 is the definitionofdevelopment
1is the definitionofeducationand 2 is the definitionof training




 (2marks)

20.10 ........................................developmentisa processwherebyemployeesare offereda wide
range ofdevelopmentalopportunities,rather than focusingon skillsrequiredinthe current
job.
Whichwordorphrase correctlycompletesthissentence?


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20.14 Whichof the followingdocumentswouldbe part ofa formaltrainingneedsanalysis
exercise?

Anemailremindingyouthat a newpieceof legislationisabout to comeintoeffect
Ahealthand safety officer'sreportshowingthat a departmentfaileditsassessment
ina recent fireevacuationdrill
Aset ofcompetencestandards foryourjobordepartment
Feedbackfroma colleagueabout the standard ofyourwork (2marks)

........................................is learningthrougha networkofcomputersor the internet(but
not stand-aloneCD-Romor tuitionsoftware),so that learningsupportisavailablefrom
onlinetutors,moderatorsand discussiongroups.
Whattermisused forthislearningtechnology?



20.15

Picklist:
E-learning
Computerbased training
Blendedlearning
Computerbased assessment

20.16 Thestages ofKolb'sexperientiallearningcycleare as follows.
(1) Drawconclusionsfromthe experience
(2) Havean experience
(3) Planthe nextsteps
(4) Reflecton the experience
Whichis the correctorder?

(2),(4),(1),(3)
(2),(3),(4),(1)
(2),(4),(3),(1)

(2marks)

20.17 Whatisa competenceframeworkused for?
Toidentifypresentlevelofcompetence
Toidentifytrainingneeds
Toevaluatetrainingsuccessor failure



 (1mark)



 (1mark)

(Total=28 marks)






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21 Performance appraisal

21.1

21.2 Amanager isassessingthe performanceofher teammembers.Inaccordancewiththe
appraisalsystemof the organisation,she has beengivena listofcharacteristicsand
performanceelements,withnotesonhowto interpretand apply the terms:'integrity',
'punctuality'and so on.Sheisrequiredto commentonhoweach appraiseemeasuresup in
termsofeach factor.
Whichappraisal techniqueis thisorganisationusing?

Overallassessment
Grading
Behaviouralincident
Guidedassessment

Whichof the followingisNOTa purposeofperformanceappraisal?

Job evaluation
Identificationof trainingneeds
Successionplanning





26 mins

(1mark)




 (2marks)

21.3 Allof the following,exceptone,are soundprinciplesfordevisingperformancemeasures.
Whichis the exception?

Theyshouldbe related to actual keytasks of the job
Theyshouldbe easilyachievable
Theyshouldbe withinthe controlof the individual
Theyshouldbe observableormeasurable




 (2marks)

21.4

21.5

Inan appraisal interview,themanager tellsthe subordinatehowhe has been assessed–
goodand bad – and then giveshima chance to put questions,suggest improvement
targets, explainshortcomingsand identifyproblems.
UsingMaier'sclassification,what is the namegivento thisapproach to appraisal
interviewing?

Telland sell
Telland listen
Problemsolving
Selland listen




 (2marks)

Whichof the followingis likelyto be the mostobjectiveapproach to appraisal?

Selfappraisal
Peerappraisal
Upwardappraisal
360-degreefeedback




 (2marks)
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........................................is'aprocesstoestablishasharedunderstandingaboutwhatis
tobeachieved,andanapproachtomanaginganddevelopingpeopleinordertoachieve
it'.
Whichtwowordscorrectlycompletesthisdefinition?



Picklist:
Performanceappraisal
Performancemanagement
Peerappraisal (1mark)

21.7 Whichofthefollowingaremeaningfulcriteriaformeasuringtheeffectivenessofan
appraisalscheme?
(1) Seriousintent
(2) Fairness
(3) Efficiency
(4) Co-operation
(5) Results

(2),(3)and(5)only
(3)and(5)only
(1),(2),(3)and(4)only
(1),(2),(3),(4)and(5)




 (2marks)

21.8 ........................................isthenamegiventogatheringofappraisalsfromtheindividual,
superiors,subordinates,peersandco-workersandcustomers.
Whichwordorphrasecorrectlycompletesthissentence?



Picklist:
Multi-sourcefeedback
Managementbyobjectives
Performancemanagement (1mark)

21.9 Appraisalisacomplexhumanrelationsandpoliticalexercise.WhichofthefollowingisNOT
necessarilyahelpfulfactorinthedesignofanappraisalscheme?

Thepurposeofthesystemispositiveandclearlyexpressed
Thereisreasonablestandardisationthroughouttheorganisation
Timeisallowedforappraiseepreparationandappraisertraining
Thereisanimpliedlinkbetweenassessmentandreward (2marks)






21.6
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Whichof the followingisNOTa barrierto effectiveappraisal?

Appraisalisseenas a wayofwrappingup unfinishedbusinessforthe year
Appraisalisseenas conformingto HumanResourceprocedures
Appraisalisseenas an opportunityto raiseworkplaceproblemsand issues
Appraisalisseenas an annual event (2marks)

21.12 Whichof the followingisan advantage to allemployeesofhavinga formalappraisal
system?

Suitablepromotioncandidates are identified
Itprovidesa basis formedium-to long-termHRplanning
Individualobjectivesare relatedto the objectivesof the wholeorganisation
Itprovidesa basis forreviewingrecruitmentand selectiondecisions (2marks)






21.13 Asales team isassessed accordingto the numberof salescallsmade, numberof leads
generated, and numberand valueof salesmade.
Whichappraisal techniqueisdescribedinthisexample?

Behaviouralincident
Ratingscale
Guidedassessment
Results-oriented




 (2marks)

(Total=22 marks)

Questions 87

21.10





21.11 Whichof the followingcriteriawouldNOTbe suitableforevaluatingan appraisalsystem?

Seriousintent
Fairness
Bonusesawarded (1mark)




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22 Section D MTQs 29 mins

22.1 (a) Peter,Gloria,Shirleyand Mattheware part ofa newlyformedteam.
Peterisa reliableemployeewholikesto take ideas fromotherpeopleand turn them
intoactions.Heisnot veryflexibleand tends to be resistantto change ornew
possibilities.
Gloriaisa dynamicindividualwhorespondsbest whenunderpressure.Sheisdriven
to overcomeany obstacles,but has a tendencyto hurt otherpeople'sfeelings.
Shirleyissingle-mindedand dedicated to herwork.Shehas a lotof specific
knowledge,but onlycontributesto discussionson these areas and lacksthe ability
to see the biggerpicture.
Matthewisstrategicallyminded.Helikesto see allthe availableoptionsbefore
judgingthem.Hehas a proventrack recordofgoodjudgements,but can be overly
criticaland doesnot inspireothersthat heworkswith.
Foreach teammemberlistedbelow,selectthe appropriateBelbinteam rolefromthe
listbelow:
(i) Peter



Picklist:
Shaper
Monitor-Evaluator
Implementer
Specialist

(ii) Gloria



Picklist:
Shaper
Monitor-Evaluator
Implementer
Specialist

(iii) Shirley



Picklist:
Shaper
Monitor-Evaluator
Implementer
Specialist

(iv) Matthew



Picklist:
Shaper
Monitor-Evaluator
Implementer
Specialist (2marks)

88 Businessand technology(FBT/BT)

q

G H

Page 103 of 327



occurswhenan individualispenalisedforgivinginformationina
discriminationclaimagainst an employer.
Whichwordcorrectlyfillsinthe blank?



Picklist:
Indirectdiscrimination
Harassment
Victimisation (1mark)

(c) Encouragingindividualsfromdisadvantagedgroupsto apply forjobsand trainingis
knownas positiveaction.

True
False (1mark)




22.2 (a) Indicatewhetherthe followingare extrinsicrewards,intrinsicrewardsor incentives.

Extrinsic Intrinsic
reward reward Incentive
























Afeelingofachievement

Apromiseofadditionaltimeoffformeetinga
target
Workingconditions

Salary
(2marks)

(b) WhichTWOof the followingstepswouldbe classifiedas jobenrichment?
Givingan employeefreedomto decidehowthe jobshouldbe done
Increasingthe numberof tasks an employeeparticipatesin
Transferringan employeefromone jobto another
Encouragingemployeeparticipationinplanningdecisionsof superiors
Dividinga jobup intoa smallnumberof sequentialtasks (2marks)







(a) Shaunlikesto understandbasicprinciplesand take a hands-offapproach based on
logicalargument.Hewants to participateina structuredtrainingprogrammewhich
isrunby teachers.
Louiseneeds to workat herownpace and tends to be fairlyslowand cautiousinher
learning.Shelikesto observethings,take timeto thinkabout themand then
producesa carefullythought-outconclusion.
Susanonlylikesto study ifshe can see a linkto a realpracticalproblem.Shelikesto
learnnewtechniquesthroughon-the-jobtraining,but tends to discardgoodideas
whichrequiresomedevelopmentto workproperly.
Tonyisflexibleand optimistic,but doesnot haveany patiencewiththeories.He
wants to receivehands-ontrainingand enjoyspracticalproblems.

(b)

22.3
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22.4

Honeyand Mumfordclassifiedthe fourfollowinglearningstyles:
Theorists
Reflectors
Activists
Pragmatists

Matchthe learningstylesaboveto the followingindividualsbelow.
(1) Shaun
(2) Louise
(3) Susan
(4) Tony

(b) WhichTWOof the followingare off-the-jobtrainingmethods?
Job rotation
Computer-basedtraining
Temporarypromotion
Demonstration
Collegecourses






(2marks)





 (2marks)

(a) George,Helen,Josh and Leighare allondevelopmentprogrammes.
Georgeis learningskillsthat are not directlyrequiredinhiscurrentrole,but should
allowhimto contributemoreflexiblyand innovativelyto the organisationinthe
futurewhicheverrolehe is in.
Helenisgainingexperienceofeach of the differentfunctionsinher companyas well
as a varietyofpositionand worksettingsas preparationforincreasedresponsibility
inthe future.
Josh isreceivingtrainingto ensurehisprofessionalstandards inhisaccountancy
workare maintainedand enhanced througheducation,developmentand training.
Leighispartway througha seriesofplannedsecondmentswithinherdepartment
and has recentlybeenworkingintwoprojectgroupforimplementingnewsystems.
Thefollowingare alldifferentapproaches to development:

Managementdevelopment
Personaldevelopment
Professionaldevelopment
Career development

Matchthe developmentapproaches aboveto the followingindividualsbelow.
(1) George
(2) Helen
(3) Josh
(4) Leigh






(2marks)
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22.5

(b) WhichTWOof the followingare necessaryfora trainingprogrammeto be effective?
Trainingshouldbe expensive
Thereshouldbe clearobjectives
Trainingshouldbe off-the-job
Thereshouldbe timelyfeedback
Trainingshouldbe on-the-job







(a) CompanyWassess the performanceof its salesstaff by the numberofclientsvisited
and the numberofproductsthey each sell.
CompanyXrates itsmanagerialstaff. Eachmanager isawardeda scorefrom1
(excellent)to 4 (poor),based on feedbackfromsubordinatesand superiors.
CompanyYappraises the performanceof its staff throughassessorscommentingon
a numberofdesiredcharacteristicsand performanceelements.
CompanyZcomparesattributesdisplayedby itsstaff to a seriesofattributesthat
indicateeitherunsatisfactoryorunsatisfactoryperformanceintheirjobrole.
Thefollowingare differenttypes ofappraisal techniques

Guidedassessment
Grading
Behavioural-incidentmethod
Results-orientedscheme

Matchthe appraisal techniquesaboveto the followingcompaniesbelow.
(1) CompanyW
(2) CompanyX
(3) CompanyY
(4) CompanyZ (2marks)

(b) Themanagerdoesnot criticise,but insteaddiscussesissueswiththe employee.The
employeeisencouragedto thinkthingsthroughand commitsto personal
improvement.
WhichofMaier'sthreeapproaches to appraisal interviewsis thisan exampleof?

Telland sell
Telland listen
Problem-solving (1mark)

(c) Performanceappraisalcan be used to identifypotentialcandidates forpromotion.
True
False











 (1mark)

(2marks)
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(a) Whattype ofpowerdescribesthe behaviourofa managerwhoisrefusinga request
foroneofhisteammembersto helpwiththe workloadofanotherdepartment?

Expertpower
Negativepower
Coercivepower
Physicalpower 1mark)

(b) Fiedler,Heifetzand Bennisare theoristswhowroteabout managementand
leadership.Matcheach of the statementsbelowwitheach theorist'sfindings.

Fiedler Heifetz Bennis

92 Businessand technology(FBT/BT)

22.6


















Individualsat alllevelscan exerta leadership
influence
Thereare 'psychologicallyclose'and
'psychologicallydistant'managers
Themanager 'does thingsright'whilethe leader
'does the rightthing'

  

(3marks)

(Total=24 marks)
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Do you know? – Personal effectiveness and communication in business

Check that you can fillin the blanks in the statements belowbefore you attempt any
questions. If in doubt, you should go back to your BPPInteractiveTextand revisefirst.
 T…isa scarce resourceand managers' timemustbe used to the best effect.
 Thec…..of c……..nwillimpacton the effectivenessof the communicationprocess.The

characteristicsof themessagewilldeterminewhat communicationtoolisbest fora given
situation.
C……….isan interpersonalinterview,the aimofwhichis to facilitateanotherpersonin
identifyingand workingthrougha problem.
Counsellingisfacilitatingothersthroughthe processofd……and e…….gtheir own
problems:it isprimarilya non-directiverole.
Communicationisa two-wayprocessinvolvingthe t……ore…….of informationand the
provisionof feedback.Itisnecessaryto directand co-ordinateactivities.

 Communicationinan organisationflowsd……,u……,s…….and d……….
 Data and informationcomefroms…….both insideand outside an organisation.An

organisation'sinformationsystemsshouldbe designedso as to obtain– or capture – all
the relevantdata and
informationrequired.

 I……..communicationsupplementsthe f…….system.
 B………to communicationinclude'noise'fromthe environments,poorlyconstructedor

coded/decodedmessages(distortion)and failuresinunderstandingcaused by the relative
positionof the sendersand receivers.







Questions 93
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Could you fillin the blanks?Theanswers are in bold. Usethis page for revisionpurposes as
you approach the exam.
 Timeisa scarce resourceand managers' timemustbe used to the best effect.
 Thechannel of communicationwillimpacton the effectivenessof the communication

process.Thecharacteristicsof themessagewilldeterminewhatcommunicationtoolisbest
fora givensituation.
Counsellingisan interpersonalinterview,the aimofwhichis to facilitateanotherpersonin
identifyingand workingthrougha problem.
Counsellingisfacilitatingothersthroughthe processofdefiningand exploringtheir own
problems:it isprimarilya non-directiverole.
Communicationisa two-wayprocessinvolvingthe transmissionor exchangeof
informationand the provisionof feedback.Itisnecessaryto directand co-ordinate
activities.

 Communicationinan organisationflowsdownwards,upwards,sidewaysand diagonally.
 Data and informationcomefromsources both insideand outside an organisation.An

organisation'sinformationsystemsshouldbe designedso as to obtain– or capture – all
the relevantdata and
informationrequired.

 Informalcommunicationsupplementsthe formalsystem.
 Barriersto communicationinclude'noise'fromthe environments,poorlyconstructedor

coded/decodedmessages(distortion)and failuresinunderstandingcaused by the relative
positionof the sendersand receivers.

Did you know? – Personal effectiveness and communication in business







94 Businessand technology(FBT/BT)
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Ifa supervisorinthe Salesdepartmentrequeststhe helpof the HRDirectorina complex
disciplinarymatter, whatdirectionis the communicationflow?

Vertical
Horizontal
Diagonal (1mark)





23.2 Whatname isgivento the processwherebyan individualdefinesobjectivesand formulates
actionplansforlearningwitha viewto improvinghisor herowneffectiveness?

Coaching
Mentoring
Counselling
Personaldevelopmentplanning






23.3

(2marks)

Thefollowing,withoneexception,are potentialproblemsfortimemanagement.Whichis
the exception?

Anopendoorpolicyofmanagement
Asociableworkgroup
Anassertivestyleofcommunication (1mark)





23.4 Jared is the leaderofa virtualteamwhichstays incontact viaemail.Teammemberssend
allmessagesto Jared, whoforwardsthemto the rest of the network.
Whichcommunicationpattern isreflectedinthissituation?

Thecircle
The'Y'
Thewheel
Theall-channel




 (2marks)

23.5 Youare a sales representativewhoroutinelyvisitscustomersintheirhomesand placesof
businessto presentthe latest productsand take orders(whereinventoryisavailable).
Whichof the followingtechnologytoolswillmostdirectlyenhanceyoureffectiveness?

Computertelephonyintegration
ElectronicData Interchange(EDI)
Mobilecommunications



 (1mark)

23 Personal effectiveness and communication 37 mins

23.1

Questions 95

q

G H

Page 110 of 327



23.7 Counsellingisessentiallya/an........................................role.
Whichofthefollowingwordscorrectlycompletesthisstatement.



Picklist:
Advisory
Non-directive
Task-related (1mark)

23.8 WhichofthefollowingisNOTanattributeofcommunicationthroughaninformal
organisationalnetworkor'grapevine'?

Fast
Selective
Accurate
Up-to-date






23.9 Allofthefollowing,exceptone,aremeasuresforencouragingupwardcommunicationin
anorganisation.Whichistheexception?

Suggestionschemes
ManagementbyWalkingAround
Exceptionreporting (1mark)





(2marks)

23.10 Intheradiosignalmodel,whichofthefollowingshowsthecorrectorderinwhicha
messageistransmitted?

Feedback,Sender,Decodedmessage,Codedmessage,Receiver
Sender,Decodedmessage,Codedmessage,Feedback,Receiver
Codedmessage,Sender,Decodedmessage,Receiver,Feedback
Sender,Codedmessage,Decodedmessage,Receiver,Feedback




 (2marks)

23.6 WhichofthefollowingareasisNOTanadvantageofusingemailasacommunicationtool?

Security
Speed
Multiplerecipients
Versatility




 (2marks)
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23.11 Whichof the followingcommunicationmechanismsisdesignedto improveupward
communication?

Noticeboards
Organisationmanual
Teammeetings
Teambriefings






23.12 Whatis the technicaltermgivento a fault inthe communicationprocesswherethe
meaningof themessageis lost'in translation'fromintentionto language,or from
language to understanding?

Noise
Redundancy
Distortion
Feedback






(2marks)

23.13

(2marks)

Accordingto Leavitt,whichof the followingcommunicationpatterns is the fastest interms
ofproblemsolving?

Y
Circle
Chain
Wheel






23.14

(2marks)

Whichof the followingdefinescoaching?

Developingthe individualby helpingto buildon skillsand overcomeweaknesses
Provisionofone-wayinstructionon formaltasks requiredto carry out the immediate
job
Offeringcareer guidanceinorderto maximisethe individual'spotential
Provisionofobjectiveadviceto overcomethe individual'spersonalproblems

(2marks)







23.15 Whichof the followingstatementsabout non-verbalcommunicationisNOTtrue?

Non-verbalcues can be used to reinforceorunderminespokenmessages
Peoplepay lessattentionto non-verbalcues than to what isbeingsaid
Non-verbalcues includetoneofvoiceand silences
Non-verbalcues are a keysourceof feedback




 (2marks)
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23.17 ABChas promisedcustomerDEFthat a productwillbe deliveredona certaindate. The
productis infact deliverednearlya monthlate.Asa directresultDEFmissesan important
deadlineand has to pay penalties.
Inwhatwayhas ABCfailedDEF?

Failedto communicate
Failedtomeetdeadlines
Failedto complywithjobspecifications
Failedto deliverthe exact productneeded

23.18 Whenconsideringa personaldevelopmentprogrammeforan employee,what shouldbe
the firststage?

Planninga learningand developmentprogramme
Establishinglearningtargets
Broadeningthe employee'sknowledgeand experience
Settingup a competenceframework




 (2marks)




 (2marks)

23.19 Whichof the followingsituationsmaygiveriseto a sourceofpositiveor constructive
conflict?

Hostilitybetweenemployees
Thetask is lostsightofdue to individualarguments
Adisputefocusesattentionon individualcontributions (1mark)





(Total=31marks)

23.16 Inthe contextofworkplanningand personaldevelopmentplanning,a SMARTframeworkis
oftenused as a checklistof the characteristicsofeffectivegoals.
Whatdoes the 'M'inSMARTstand for?

Manageable
Measurable
Motivational (1mark)





98 Businessand technology(FBT/BT)
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24 Section E MTQs

24.1 (a) WhichTWOof the followingconditionswouldshowthat a task is importantto an
organisation?

Thetaskwillsatisfya keycustomer
Thetask comesinan emailmarkedurgent
Thetaskwilladd valueto the organisation
Thetask has alreadybeendelegatedby twosuperiors 2 marks)

(b) Arethe followingstatements true or false?

Ameetingwithouta clearobjectivewillalwaysgivevalueto everyone
attendingforthe timetaken.
Timemanagementcan be improvedby settingaside timeswhenan
individualisnot contactableby others.

24.2

29 mins






True False
 

 

(2marks)

(a) Trevor,Joss,Michaeland Leonaare allmanagers inHGFCoexperiencingconflictin
theirteams.
Trevorrespondsto conflictby encouragingthe individualsto bargain and negotiate.
Joss puts emphasison the task inhand and stressesthat the groupeffortmustbe
superiorto individualeffort.
Michaellikesto use hispoweras mangerto forcea settlementonhisteam. This
causes someresentmentamongsthisteammembers.
Leonaignoresthe conflictinthe hope that the issueis trivialand the teamwillthen
continueto operate as normal.
Thefollowingare managementresponsesto conflict:

Denial
Compromise
Dominance
Integration/Collaboration

Matchthemanagementresponsesaboveto themanagersbelow.
(1) Trevor
(2) Joss
(3) Michael
(4) Leona

(b) Arethe followingstatementsabout conflictresolutiontrue or false?

Compromisesresultinallpartiesbeingsatisfied
Awin-winsituationisrare, but is the best solutionto conflictresolution
Alose-losesituationisnot possible
Win-losesituationscan resultindamaged relationshipswithinthe
team






(2marks)

True False
 
 
 
 

(2marks)
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(a) Indicatewhethereach of the followingare data or information.

Completedquestionnairesformarketresearch
Companywebsitepage
Calculationsshowingwhetheran investmentisprofitable
Anindividualemployee'stest score
Variancereportsfora departmentmanager
Theaverageemployeeassessmentgrade fora company

24.4















(3marks)
(b) Afive-yearcash forecastwouldbe classifiedas whichof the followinglevelsof

information?
Operational
Management
Strategic



 (1mark)

(a) On1August,the financialcontrollerofXYZCo istoldit isher responsibilityto let
everyoneinthe financedepartmentknowabout a compulsorymeetingto be heldon
15September.
Thefinancialcontrollersendsan emailto allmembersof the financedepartment,
informingthemabout the time,date, place and purposeof themeeting.Theemailis
sent on13September.
Whichof the followingdesirablequalitiesof formalcommunicationis lackinginthis
scenario?

Clarity
Recipient
Medium
Timing (2marks)

(b) WhichTHREEof the followingstatementsabout informalcommunicationare true?
Thegrapevineoperatesoutsidethe placeofwork
Informationisnot divulgedrandomly
Itcan bypass secretivemanagement
Thegrapevinefillsa gap created by an ineffectiveformalcommunication
system
Itis lesscurrentthan formalcommunication
Itrelatesto internalpolitics














100

(2marks)
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(a) WhichTWOof the followingare examplesofmisunderstandinginthe
communicationprocess?

Slangisused intask instructions
Ameetinggoeson fortoo longforparticipantsto pay attentionto everything
Anemailsent to allemployeesusingITjargon
Thesenderofan emailhas not includeddetailsof the locationof themeeting
Amanager isconstantlydealingwithqueriesfromsubordinatesand missesa
meeting (2marks)

occurswhenan individualthinksthat they havebeenwronglytreated
by a colleagueor supervisor.
Whichof the followingcorrectlyfillsthe blank?

Indirectdiscrimination
Directdiscrimination
Agrievance (1mark)

(c) Themeaningofa messageis lostat the codingand decodingstage.
Whichof the followingis the correcttermforthislossofmeaning?

Feedback
Distortion
Noise

24.6

(b)













 (1mark)

(a) Peggy,OperationsDirectorat XLtd,has delegated the task of identifyingreasons
forrecentbottlenecksinmanufacturingprocessesto Susan.ThiswillinvolveSusanin
interviewingrelevantoperators,foremenand supervisors,and alsoliaisingwithother
departments,to establishwhythe bottlenecksare occurring.Peggywouldlikea
reportonherdeskintwoweeks'timeas she isdue to reportto the board. Susanis
worriedabout the project,as she isverybusywithher routineworkload.
Placethe suggestedsteps belowinthe correctorder,so that Susancan planher
timeeffectively.
Identificationof informationsourceswithinthe business
Collationof information
EstablishingprioritieswithPeggy
Sequencingof interviewswithrelevantstaff
Delegationof routinetasks
Reportwriting (3marks)

(b) Jimhas been asked to coach John incertaintechnicallydemandingaspects ofhis
accountingroleinorderto improveJohn's performance.Whichof the followingis
NOTpart of thisrole?

ShowingJohnwhereto findcompanyinformationon relevantaccounting
standards
Demonstratingthe company'snewaccountingsoftware
InvitingJohn to the annual audit planningmeeting
HelpingJohn to prepare forhisupcomingappraisal





 (1mark)

(Total=24 marks)

24.5
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Check that you can fillin the blanks in the statements belowbefore you attempt any
questions. If in doubt, you should go back to your BPPInteractiveTextand revisefirst.
 Organisationsare not autonomous;they existto servesomee……p……,usuallymanifested

ina groupsuchas shareholdersina companyor trusteesofa charity. Inparticular,the
strategic apex must not lose sight of this accountability.

 Allmanagershavea duty of f….s……to the externalpurposeof the organisationand this
liesmostheavilyon the shouldersof thoseat the strategicapex.

 E….and……..are about rightand wrongbehaviour.Westernthinkingtends to be based on
ideasabout duty and consequences. Unfortunately,such thinkingoftenfailsto indicatea
singleclearcourseofaction.

 E…..thinkingisalsoinfluencedby the conceptsofvirtueand rights.
 Ethicalc…….by allmembersshouldbe a majorconcernformanagement.Insidethe

organisation,a c………based approach highlightsconformitywiththe law.
Ani…….based approach suggestsa widerremit, incorporatingethicsinthe
organisation'svalues and culture.

 Organisationssometimesissuecodesofconductto……..
 Asan accountant, yourvaluesand attitudes flowthrough everythingyoudo

professionally.Theycontributeto the trust the widerc………puts inthe professionand the
perception it has of it.
The………..……………………………(IFAC)isan internationalbody representingallthemajor
accountancybodiesacross the world.Itsmissionis to developthe high standards of
professionalaccountants and enhance the qualityof servicesthey provide.

Do you know? – Professional ethics in accounting and business




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Could you fillin the blanks?Theanswers are in bold. Usethis page for revisionpurposes as
you approach the exam.
 Organisationsare not autonomous;they existto servesomeexternalpurpose,usually

manifestedina groupsuchas shareholdersina companyor trusteesofa charity. In
particular,the strategic apex must not lose sight of this accountability.

 Allmanagershavea duty of faithful serviceto the externalpurposeof the organisation
and thisliesmostheavilyon the shouldersof thoseat the strategicapex.

 Ethicsand moralityare about rightand wrongbehaviour.Westernthinkingabout ethics
tends to be based on ideasabout duty and consequences. Unfortunately,such thinking
oftenfailsto indicatea singleclearcourseofaction.

 Ethicalthinkingisalsoinfluencedby the conceptsofvirtueand rights.
 Ethicalconductby allmembersshouldbe a majorconcernformanagement.Insidethe

organisation,a compliancebased approach highlightsconformitywiththe law.
Anintegrity based approach suggestsa widerremit, incorporatingethicsinthe
organisation'svalues and culture.

 Organisationssometimesissuecodesofconductto employees.
 Asan accountant, yourvaluesand attitudes flowthrough everythingyoudo

professionally.Theycontributeto the trust the widercommunityputs inthe professionand
the perception it has of it.
TheInternational Federation of Accountants(IFAC)isan internationalbody representing
allthemajoraccountancybodiesacross the world.Itsmissionis to developthe high
standards ofprofessionalaccountants and enhance the qualityof servicesthey provide.

Did you know? – Professional ethics in accounting and business





104 Businessand technology(FBT/BT)

q

G H

Page 119 of 327



Picklist:
Financial
Ethical
Fiduciary (1mark)

25.2 Whatis the namegivento an approach to ethicaldecision-makingwhichconsidersthe
'right'decisionto be the onewhichresultsinthe greatest goodto the greatest numberof
peopleina givensituation?

Utilitarianism
Deontology
Virtueethics (1mark)





25.3 Xplcis tryingto get a tradingpermit,forwhichit qualifies.Unfortunately,there isa
backlogat the issuingoffice,and Xplchas beennotifiedthat therewillbe a delay inthe
processingof itspermit.Thedivisionalmanager offersa donationto the issuingoffice's
staff welfarefund,ifthe officialconcernedwillexpeditethe paperwork.
Whichof the followingstatements is true of thisaction?

Itisnot unethical,because themoneyisofferedforpositivepurposes.
It isnot unethical,becauseXplcis legallyentitledto the benefitit isclaiming.
Itconstitutesbribery.
Itconstitutesgreasemoney. (2marks)






25.4 Whichof the followingisan approach to ethicswhichcombinesa concernforthe lawwith
an emphasisonmanagerialresponsibility?

Compliancebased
Integritybased
Environmentalbased
Economicbased




 (2marks)

25 Ethical considerations 41 mins

25.1 Managersare said to havea ........................................responsibility(orduty of faithful
service)inrespectof the entitieswhosepurposesthey serve.
Whichtermcorrectlycompletesthissentence?


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25.6 Whichof the followingwouldraiseethicalissuesfora manufacturerof fast-moving
consumergoods?
(1) Thematerialsused inmanufactureof the goods
(2) Thequalityof the goods
(3) Howthe goodsare advertised
(4) Howmuchits rawmaterialssupplierspay theirstaff
(5) Howthe goodsare packaged

(2)and (3)only
(1),(2)and (3)only
(2),(3)and (5)only
(1),(2),(3),(4)and (5)

Picklist:
Confidentialitybreach
Corporateconscience
Whistleblowing (1mark)




 (2marks)

25.7 Reliability,responsibility,........................................, courtesyand respectare the personal
qualitiesexpectedofan accountant.
Whichof the followingwordscorrectlycompletethisstatement?



Picklist:
Accountability
Socialresponsibility
Timeliness
Ambition (2marks)

25.5 Farrahworksinthe sales tax sectionof the accountsdepartmentofBCDCo.Whenthe
financedirectorisonholiday,Farrahnoticesthat BCDCohas not beenpayingthe correct
quarterlyamountsto the authorities.Farrahhad suspectedthisforsometimeand decides
to contact the authoritiesto tellthemabout the fraud.Thisdisclosureisknown
as...................................
Whattwowordscorrectlycompletethe sentence?


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25.8 Youhavebeen asked to workona majorinvestmentdecisionthat yourcompanywillbe
making,and discoverthat yourbrother-in-lawisthemanagingdirectorofa firmthat may
benefitfromthe outcomeof the decision.Youhaveno intentionofallowingthisto influence
the adviceyougiveyourfirm,and youknowthat yourbrother-in-lawwillnot try to
influenceyouinany way.
Whatprofessionalqualitywouldmakeyouconsiderhandingthistask to a colleague,or
otherwiseraisingquestionswithyoursuperiors?

Scepticism
Accountability
Independenceofmind
Independenceinappearance




 (2marks)

25.9 Whichof the followingwouldNOTrepresentan ethicalobjectiveinrelationto employment
practices?

Guarantee ofminimumwages
Proactivehealth,safety and welfarepromotion
Promotionofworkforcediversity
Employabilitytraining




 (2marks)

25.10 Ofthe threemainsourcesof rulesthat regulatethe behaviourofbusinesses,theminimum
levelofacceptable behaviourisset bywhich?

Non-legalrulesand regulations
Ethics
Thelaw
Society




 (2marks)

25.11 Thedirectors'deliberationsmustbe balancedby takingintoaccount everyonewhohas a
legitimateinterestinthe companyand respectingtheirrightsand views.
Thisstatementdescribeswhichconcept?

Fairness
Openness
Probity



 (1mark)

25.12 Whichof the followingstatements isa definitionofprobity?
Openand cleardisclosureofallrelevantinformation
Tellingthe truth and notmisleadingstakeholders
Acceptingthe blameor creditfordecisions
Answerableinsomewayforthe consequencesof itsactions




 (2marks)
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25.14

Holdersofpublicofficeshouldnot place themselvesunderany financialor otherobligation
to outsideindividualsororganisationsthat mightinfluencetheminthe performanceof
theirofficialduties.
Thisstatement refersto whichconcept?

Independence
Reputation
Integrity



 (1mark)

Whichof the followingisNOTpart ofa corporatecodeofethics?

Professionalethics
Organisationalculture
Organisationalself-interest



 (1mark)

25.15 Abneris the lead partner on the audit ofDEFInc.TheclientoftengivesAbnercorporate
hospitalityat majorsportingeventsand smallgifts,suchas a bottleof spirits,onhis
birthday.
Whichthreat does thisrepresent?

Self-interest
Self-review
Advocacy
Intimidation




 (2marks)

25.16 XYZcarriesout the audit ofDeltaProductsInc.DeltaProductsIncis infinancialtrouble
and XYZhas had to qualifythe audit reportforthe past twoyears. Themanagingdirector
ofDeltablamesthe qualifiedaudit reportsforher firm'scontinuingproblems.Sheis
threateningto sueXYZforpoorworkifthey qualifythe audit reportforthisyear.
Whatthreat does thisrepresent?

Familiarity
Intimidation
Self-interest
Self-review






25.17 Whichof the followingisNOTa conflictof interest?

AnACCAmemberis indirectcompetitionwitha clienton a contract
AnACCAmemberismarriedto a directorof the client
AnACCAmemberisan officerof the clientcompanybut doesnot dealwiththe
client'saffairs
AnACCAmemberispart ofa jointventurewitha competitorof the client (2marks)







(2marks)

25.13
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25.19 Whichof the followingstatementsreflectsa relativistviewofethics?

Thereisan unchangingset ofethicalprinciplesthat apply inallsituations
Thesubjectto allethicalsituationsis the self
Theethicsappropriatefora givensituationwilldependon the conditionsat the time

(1mark)





25.20 Whichof the followingstatements isa criticismofabsolutism?
Itisbased ona fundamentalcontradiction
Ittakes no account ofchangingnormsinsociety
Itleads to a cultureofanythinggoes
Itpromotesthe pursuingof short-termselfishdesires






25.21 Adeontologicalapproach to an ethicaldecisionfocusesonwhichof the following?

Thedesiredvirtuesof the decisiontaker
Thedutiesof the decisiontaker
Theconsequencesarisingfromthe decision





(2marks)

(1mark)

(Total=34 marks)

25.18 Youhavebeen asked to preparemanagementaccountswhilea colleagueisonholiday.
Yoursupervisortellsyouthat the accounts shouldbe printedout and lefton each
manager's desk.
Youquerywhetherthe accounts shouldbe put inan envelopemarked'confidential'but
youare toldnot to botherinorderto savecosts.Whatproblemdoes thiscause you?

Confidentiality
Unprofessionalbehaviour
Objectivity
Integrity




 (2marks)
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26.2

(a) WhichTWOof the followingare criticismsof relativism?

Ittakes no account ofevolvingnorms
Itleads to a philosophyofanythinggoes
Itmakesshort-termdesiresequivalentto longer-terminterests
Itisbased ona fundamentalcontradiction
Aconsensusmaynot be possible 2 marks)

(b) Indicatewhetherthe followingstatementsabout socialresponsibilitytrue or false.
True False

Socialresponsibilityactionis likelyto havean adverseeffecton
shareholders'interestsinthe short term
Anenvironmentalaudit involvesassessingthe opportunitiesand
threats to an organisation
Onlygovernmentsare concernedwithsocialresponsibility
Guaranteeingemployeesa minimum'livingwage' isan exampleof
socialresponsibility







 

 

 
 

(2marks)

(a) Indicatewhetherthe followingstatementsabout ethicstrue or false.

Theteleologicalviewofethicsisbased onduty
Briberycan sometimesbe legal
Virtueethicssuggests that managersshouldincorporatevalues
suchas fairnessand loyaltyintotheirdecision-making
Anaccountant's ethicalbehaviourservesto protect the public
interest

True False
 
 
 

 

(2marks)
(b) WhichTWOof the followingare criticismsofabsolutism?

Ittakes no account ofevolvingnorms
Itleads to a philosophyofanythinggoes
Itmakesshort-termdesiresequivalentto longer-terminterests
Itisbased ona fundamentalcontradiction
Whateversourceisused, humaninterpretationwilllead to differentviews

(2marks)







26 Section F MTQs 29 mins
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26.4

(a) Thefollowingarequalitiesyoucanseeinanaccountant

Reliability Independence

Courtesy Respect

Scepticism Timeliness

Social
responsibility

WhichFOURoftheseboxesshowpersonalqualitiesexpectedofanaccountant?
(2marks)

(b) WhichTWOofthefollowingarefundamentalprinciplesfromACCA'sCodeof
Ethics?

Integrity
Leadership
Objectivity
Truthfulness
Accountability

Accountability





 (2marks)

(a) YRTCoisafirmofexternalauditorswhichhasCompanyW,CompanyX,
CompanyYandCompanyZamongitsauditclients.
CompanyWiscurrentlybeingsuedbyoneofitssuppliers.YRTCohasofferedlegal
servicesandwilldefendtheminthislegalcase.
TheauditpartnerofCompanyXhasbeenamemberoftheexternalauditteamfor
thepast15yearsandhasgoodrelationshipswiththeseniormanagementof
CompanyX.
ThefinancialcontrollerofCompanyYisthedaughteroftheauditmanagerfrom
YRTCo.
CompanyZdoesnothaveanexperiencedfinancialdepartmentandsoYRTCohelps
topreparethefinancialstatementsofCompanyZinadvanceoftheexternalaudit.
Thefollowingaretypesofconflictsofinterest:

Familiaritythreat
Advocacythreat
Self-reviewthreat
Self-interestthreat

Matchthetypesofconflictofinterestabovetothecompaniesbelow.
(1) CompanyW
(2) CompanyX
(3) CompanyY
(4) CompanyZ






26.3

(2marks)
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26.5 (a) JKLCo isa smallfirmofexternalauditorswitha smallnumberofclients.Almost20%
of its revenuecomesfromoneclient.Theclientstillhas not settledthe invoicefrom
the previousyear's audit inthe hope that thiswillstrengthentheirpositionin
negotiatinga lowerpriceforthisyear's audit.
WhichTWOof the followingconflictsof interestexistinthissituation?

Self-reviewthreat
Advocacythreat
Self-interestthreat
Familiaritythreat
Intimidationthreat 2 marks)

(b) Indicatewhetherthe followingstatements true or false?
True False

WhendealingwithethicaldilemmasACCAstudentsmustfollow
ACCA'scodeofconduct.
Professionalethicsshouldnot be followedat the expenseof
contractualobligations.
Thereisa publicexpectationthat accountantswillact ethically.
Aprospectiveaudit firmquotinga significantlylowerfee for
assuranceworkthan the currentauditorscharge doesnot raisea
threat ofa conflictof interest.







 

 

 
 

(2marks)

(b) Whichof the followingwouldgiveriseto a threat of intimidation?
Litigationagainst the externalauditorby an audit client
Provisionof taxationservicesas wellas audit services
Anaudit partner ison the board ofa client

(c) Ethicsare a set of that guidebehaviour.
Whichof the followingcorrectlyfillsthe blank?

Legalguidelines
Moralprinciples
Professionalregulations



 (1mark)



 (1mark)
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(3marks)
(b) TheChairman'sreportof Fairmindstates that "Weare a competitivebusiness,yet

weare fairand open.Obtaininginformationabout competitorsby deceptionis
stronglycondemned.Makingdisparagingcommentsabout competitorsshouldbe
avoided.'
Whichof the followingsafeguardswouldbe mosteffectiveinensuringthat these
standards are maintained?

Asystemof finesforemployeeswhoare inbreach of the code
Effectiveeducationand trainingforallstaff
ExternalreviewofFairmind'sethicspolicy
Rewardingemployeeswhoreporton colleagues'ethicalbreaches (1mark)






(Total=24 marks)

26.6 (a) Corporatecodesofethicsare publishedby organisationsinorderto communicate
valuesto stakeholders.
Indicatewhyeach of the followingstakeholdersmightbe interestedinwhat an
organisationdoes.

Local
Employees communities Customers













Decisionsof thisstakeholdermaybe
influencedby ethicalconsiderations
Standardsofbehaviourexpectedof this
stakeholdershouldbe communicatedto
them
Thisstakeholdermayneed reassurancethat
the organisationwillact as a 'goodcitizen'

  
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27.2 Acompanyhas placeda jobadvertisementfora fulltimeemployeeand a part time
employee.Thepart timeemployee'stermsare lessfavourablethan the full-timeemployee's
terms.Whattype ofdiscriminationis this?

Directdiscrimination
Indirectdiscrimination
Victimisation (1mark)





27.3 Whatis themainfocusand roleof the accountingfunction?
Topay employeesalaries
Toprovideinformationto externalauditors
Torecordfinancialinformation
Toestimatehowmuchto spendonproduction




 (2marks)

27.4 Whichof the followingisa benefitofdecentralisation?

Decisionsare made at oneplace inthe organisation
Reductionsinbureaucracy
Bettercrisismanagement
Improvesthemotivationof juniormanagers




 (2marks)

27.5 Anarrowspan ofcontrolwouldbe suitablewhere
Theteam isnot dispersedacrossa widearea
Theworkisofa routinenature
Thereis littlesimilaritybetweenteammembers'work
Theteam isveryexperienced




 (2marks)

27 Mixed Bank 1 46 mins

27.1 Systemsare sometimesdescribedas eitheropenor closed.
Whena systemisclosedit is:

Incapableof furthertechnicalenhancement
Protectedfromunauthorisedaccess
Isolatedfromitsexternalenvironment



 (1mark)
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27.6 Whenanalysingthe currentsituationina business,a consultantwillreviewthe general
environmentsurroundingit.
Whichof the followingwouldnot be includedinthisanalysis?

Newlegislationcomingintoeffect insixmonths'time
Activitiesofoverseascompetitors
Interestrates
Independenceof the non-executivedirectors




 (2marks)

27.7 Howmightthe purchasingmanagerworkcloselywiththe accountingfunction?
Processingexpenseclaims
Seekingpromptpaymentfromcustomers
Managingthe promptpaymentof suppliers
Recordingstaff salaries




 (2marks)

27.8 Manyorganisationsare describedas bureaucratic.Whenthe team,was firstcoined,
bureaucracywas regardedas beinghighlyefficientand thereare stillcases wherea
bureaucraticapproach isappropriate.However,bureaucracyhas someundesirable
features.
Whichof the followingare undesirablefeaturesofbureaucracy?
(1) Itrelieson the expertiseof itsmembers– not throughstandardisedskillsbut by the

importanceof themixof skills
(2) Committeesand reportsslowdownthe decision-makingprocess
(3) Innovationisdifficult
(4) Over-prescriptiverulesproducea simplisticapproach to problems

(1),and (3)only
(1),(3)and (4)only
(2),(3)and (4)only
(1)and (2i)only




 (2marks)

27.9 MrWarner,yourdepartmentmanager, isweighingup the benefitsand disadvantagesof
off-the-shelfpackages that havebeen customisedso that they fitthe organisation's
specificrequirements.
Whichof the followingoptionsare disadvantagesofcustomisation?
(1) Itmaydelaydeliveryof the software
(2i) Theuser isdependenton the supplierformaintenanceof the package
(3) Thecompanywillnot be able to buy 'add-ons' to the basicpackage
(4) Itmay introducebugs that do not existinthe standard version

(1)and (2)only
(1),(2)and (3)only
(1)and (4)only
(2)and (3)only




 (2marks)
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27.11 WhichofthefollowingisNOTanadvantageofamatrixstructure?

Dualauthority
Greaterflexibility
Employeemotivation
Improvedcommunications




 (2marks)

27.12 Whichofthefollowingpartieshasthemainresponsibilityforgoodcorporategovernance?
Theboardofdirectors
Theauditcommittee
Thenon-executivedirectors (1mark)





WhichofthefollowingstatementsisNOTtrueinrespectoftherelationshipsbetween
directors,shareholdersandauditors?

Auditorsaretheagentsofshareholders
Shareholdersareaccountabletoauditors
Auditorsreporttoshareholdersonthefinancialstatementspreparedbydirectors
Directorsareaccountabletoshareholders (2marks)

27.13






Whichofthefollowingstatementscorrectlydescribestheprincipalpurposeoftheexternal
auditofacompanywithintheUK?

Toassistmanagementinthepreparationofthecompany'speriodicfinancial
statements
Toexamineandexpressanopiniononthecompany'speriodicfinancialstatements
Topreventanddetectfraudwithinthecompany (1mark)

27.14






27.15 Arecordshowingwhohasaccessedacomputersystemiscalled:
Anaudittrail
Acomputertrail
Apasswordtrail



 (1mark)

27.10 Intheshortrun,firmswillcontinuetosupplycustomersprovidedthattheycover
Fixedcosts
Marginalcosts
Variablecosts



 (1mark)
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27.16 AlfSparksisa managerofa smallteam designingand buildinga newmanagement
informationsystem.Thevariouslevelsofmanagementthat willbe usingthe systemwillall
havedifferentinformationrequirementsbut the qualitiesofgoodinformationare the same
at each level.Heisdescribingthese qualitiesto histeam.
Whichof the followingwouldbe includedinhisexplanation?
(1) Comprehensive
(2) Relevant
(3) Accurate
(4) Authoritative

(1),(2)and (3)only
(2),(3)and (4)only
(1)and (4)only
(3)and (4)only






27.17 Externalauditorsmayplace relianceon internalauditors'work.
Isthisstatement correct?

Externalauditorsneed to assess the workof internalaudit first
Internalauditorsare not independentand so cannot be reliedupon
Yes,always

(2marks)

27.18



 (1mark)

Whichof the followingcosts, inregards to an informationsystem,are capitalcosts?
(1) Hardwarepurchasecosts
(2) Routinesystemmaintenancecosts
(3) Softwarepurchasecosts
(4) Installationcosts

(1),(2)and (3)only
(2)and (4)only
(2),(3)and (4)only
(1),(3)and (4)only

27.19 Whoappointsexternalauditors?
Chair
Financedirector
Shareholders




 (2marks)



 (1mark)
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Picklist:
Prevented
Banked
Complete
Therecordof receiptsmustbe ..........................



Picklist:
Prevented
Banked
Complete
Thelossof receiptsthroughtheft or accidentmustbe ..........................



Picklist:
Prevented
Banked
Complete (2marks)

27.21 Thereare threebroad pre-requisitesor 'pre-conditions'that mustexistinorderto make
frauda possibility.
Whatare they?

Deception,criminalityand opportunity
Dishonesty,criminalityand opportunity
Dishonesty,motivationand opportunity
Deception,motivationand opportunity

27.22






Theidentificationwithina clientcompanyof financialproblems,a dominantchief
executive,poorinternalcontrol,unusualtransactions,or a high-technologyenvironment,
are all indicativeof:

Increasedscopeforpotentialfraud
Ahigherthan normalriskaudit
Inadequaciesinthe systemsof reporting
Thepresenceofgoingconcernproblems






(2marks)

(2marks)

27.20 Controlovercash receiptswillconcentrateon threemainareas.
Receiptsmustbe ..........................promptly


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27.23 Dataandinformationcomefromsourcesbothinsideandoutsideanorganisation.
Whichofthefollowingrepresentdataorinformationcapturedfromwithinthe
organisation?
(1) Informationaboutpersonnelfromthepayrollsystem
(2) Marketinformationonbuyinghabitsofpotentialcustomersfromthemarketing

manager
(3) Informationondecisionstakenfromtheminutesofameeting
(4) Valueofsalesfromtheaccountingrecords

(1),(2)and(3)only
(2)and(4)only
(2)and(3)only
(1),(3)and(4)only




 (2marks)

(Total=38marks)

28 Mixed Bank 2 48 mins

28.1 WhichofthefollowingdidHenriFayolincludeinhisfivefunctionsofmanagement?
(1) Motivating
(2) Co-ordinating
(3) Commanding
(4) Controlling

(1),(2)and3)only
(2),(3)and(4)only
(1)and(4)only
(3)and(4)only




 (2marks)

28.2 Whichofthestatementsbelowdescribescontingencytheory?
Organisationaldesignwillbedeterminedbyanumberoffactorsallofwhichdepend
ontheothers
Companiesmustplanforchangestotheirorganisation
Companiesshouldfocusontheshort-termasthefutureisuncertain (1mark)






28.3 PeterDruckergroupedmanagementactivitiesoroperationsintofivecategories.
WhichofthefollowingisNOToneofthosecategories?

Settingobjectives
Thejobofmeasurement
Planningandcontrol



 (1mark)
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RensisLikertidentifiesfourmanagementstyles.Whatare they?

Benevolentautocratic,participative,democratic,exploitativeautocratic
Benevolentauthoritative,participative,exploitativeauthoritative,democratic
Exploitativeautocratic,benevolentautocratic,participative,laissezfaire
Benevolentautocratic,consultativeparticipative,exploitative,laissezfaire (2marks)






28.6 Acompanyhas establisheda projectteam to designa newinformationsystem.Theteam
has had a fewmeetingsto discusshowthey are goingto tacklethe work,and whowould
dowhat,but someearlyideashavebeenunsuccessful.Groupmembersare stillputting
forwarda numberofveryinnovativeideas,but they oftendisagreestronglywitheach
other. Thegroupmembersappear to be dividingintotwo'camps' each ofwhichhas an
unofficial'leader'.Thesetwoindividualsagree about verylittleand appear to dislikeeach
other.Accordingto Tuckman,whichstage indevelopmenthas the projectteam reached?

Norming
Performing
Storming (1mark)





28.7 Inthe contextofhumanresourceplanning,whichTWOof the followingdocumentsare the
outputsofa processof jobanalysis?
(1) Humanresourceplan
(2) Job description
(3) Personspecification
(4) Performanceappraisal

(1)and (2)
(1)and (3)
(2)and (4)
(2)and (3)




 (2marks)

28.4 Differenttypes ofpowermaybe exercisedwithinan organisationany differentindividuals.
Whichtype ofpowerisassociatedwithformalauthority?

Resourcepower
Expertpower
Positionpower



 (1mark)

28.5
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28.9 Whichof the followingteammemberrolesisNOTfromBelbin'slistofgrouprules?

Shaper
Plant
Attacker
Finisher

Belbindescribedthemosteffectivecharacter mixina team. Thisinvolveseightnecessary
roles,whichshouldideallybe balanced and spread ina team.
Apersonwhoishighlystrung,extrovertand passionateabout the task fitsintowhichof
Belbin'sroles?

Plant
CompleterFinisher
Resourceinvestigator
Shaper




 (2marks)

28.10






Whichof the followingare positiveaspects of teamworking?
(1) Control
(2) Workorganisation
(3) Knowledgegeneration
(4) Decisionmaking

(1),(2)and (3)
(1)and (2)
(1),(2)and (4)
Allfour

(2marks)

28.11 Tuckmanidentifiedfourstages ingroupdevelopment,whichoccurina particularorder.
Whatis the orderinwhichthe stages occur?

Forming,storming,norming,performing
Forming,storming,performing,norming
Storming,norming,forming,performing
Storming,forming,performing,norming




 (2marks)

28.12




 (2marks)

'Thejustificationforempoweringworkers,or removinglevelsinhierarchiesthat restrict
freedom,is that not onlywillthe jobbe donemoreeffectivelybut the peoplewhodo the job
willget moreout of it intermsofgrowth,challenge,responsibilityand self-fulfilment'.
Thethinkingis inlinewithwhichmanagementwriter?

Herzberg
Fayol
Taylor
Weber




 (2marks)

28.8
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28.13 Brucehas beenona trainingcourseto helphimdevelophisnegotiationskillsand learn
somenewtechniques.
Hehas beenpractisingthreeof these back inthe office– can youidentifythem?
(1) Lookfora widevarietyofpossiblesolutions
(2) Tryto developoptionsthat wouldresultinmutualgain
(3) Create a trustingsupportiveatmosphereingroup
(4) Definethe problemcarefully

(1),(2)and (3)
(2),(3)and (4)
(1),(2)and (4)
(1),(3)and (4)






28.14 Thereare manydifferentmethodsofcommunication,each withitsownfeaturesand
limitations.Can youidentifythe three features/advantages ofconversationas a
communicationtechniquefromthe listbelow?
(1) Requireslittleor noplanning
(2) Givesa real impressionof feelings
(3) Complexideascan be communicated
(4) Usuallyunstructuredso can discussa widerange of topics

(1),(2)and (3)
(2),(3)and (4)
(1),(2)and (4)
(1),(3)and (4)






(2marks)

28.15 Whichof the followingwouldHerzbergclassamong'hygienefactors'?
(1) Salary
(2) Job security
(3) Gainingrecognition
(4) Challengingwork

(2)and (4)only
(1)only
(1),(2),(3)and (4)
(1)and (2)only






(2marks)

(2marks)
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28.16 Vocabularyand styleshouldcontributeto the clarityofmessageina presentation.It is
recommendedthat shortsimplesentencesare used and the presentershouldavoidcertain
expressions.
Whichof followinglistshouldbe avoided?
(1) Acronyms
(2) Jargon
(3) Colloquialisms
(4) Doublemeanings

(2)and (3)only
(2),(3)and (4)only
(1),(2)and (4)only
(3)and (4)only




 (2marks)

28.17 Electronicmailhas somanyfeaturesand advantages that it iseasy to forgetthat there
maybe limitationsassociatedwithit.Can youidentifythe disadvantagesofemailfromthe
listbelow?
(1) Peoplemaynot checktheiremailregularly
(2) Compleximagesdo not transmitwell
(3) Requiressomecomputerliteracyto use effectively
(4) Lackofprivacy– can be forwardedwithoutyourknowledge

(1),(2)and (3)only
(2),(3)and (4)only
(1),(2)and (4)only
(1),(3)and (4)only




 (2marks)

28.18 Fora formalmeeting,inwhichorderwouldyouexpectthe followingitemsto appear on the
agenda?
1 Subjectsfordiscussion



Picklist:
1
2
3
4
5
6

2 Minutesofpreviousmeeting



Picklist:
1
2
3
4
5
6
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124

3 Dateofnextmeeting



Picklist:
1
2
3
4
5
6

4 Anyotherbusiness



Picklist:
1
2
3
4
5
6

5 Apologiesforabsence



Picklist:
1
2
3
4
5
6

6 Mattersarising



Picklist:
1
2
3
4
5
6

Businessandtechnology(FBT/BT)
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28.19 A360 (ormulti-source)appraisalcollectsfeedbackonan individual'sperformancefromo
sourcessuchas the person'simmediatesuperiorand alsohisorher immediate
subordinates.Identifythese othersourcesfromthe listbelow.
(1) Peers
(2) Customers
(3) Self-appraisal
(4) Familyand friends

(1),(2)and (3)only
(2),(3)and (4)only
(1),(2)and (4)only
(1),(3)and (4)only

28.20 Whattype ofappraisaloccurswhenemployeesjudgemanagers?

Peer
Traditional
Upward










(2marks)

28.21

(1mark)

Whichof the followingisNOTa generalaimofan appraisalsystem?
Identifypotential
Dealwithgrievances
Rewardattainment
Measureperformance






28.22 Whichof the followingis the personleast likelyto be requestedto fillout feedbackforms
foruse ina 360degreeappraisalofa salesaccountmanager?

Accountspayable clerk
Creditsalesclerk
Directcustomer (1mark)





(2marks)

28.23 Whichof the followingisNOTa characteristicofa learningorganisation?

Learningclimate
Enablingaccounting
Rewardflexibility



 (1mark)
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28.24 Upwardappraisal isusedby somebusinesses.Thisinvolvesstaff givingtheiropinionson
the performanceof theirmanagers.Thereare problemswiththismethod,whichinclude
threeof the following.
Can youidentifythem?
(1) Employeepointscoring
(2) Fearof reprisal
(3) Thechance ofbias is increased
(4) Lackofauthority

(1),(2)and (3)only
(2),(3)and (4)only
(1),(2)and (4)only
(1),(3)and (4)only




 (2marks)

29 Mixed Bank 3

29.1 Whichof the followingisan acronymused to describethe keyelementsofan
organisation'sexternalenvironment?

PERT
PEST
SWOT

(Total=40 marks)

48 mins



 (1mark)

29.2 HenryMintzbergcategorisedfivebasic componentsofan organisation.
WhichTWOof the followingstatementsdescribesthe workof the technostructureofan
organisation?

Designingsystems
Organisingand controllingwork
Standardisingwork
Securinginputs




 (2marks)

29.3 Whichof the followingisa correctdefinitionof the term'span ofcontrol'?
Thenumberofemployeesreportingto onemanager
Thenumberofmanagers to whomoneemployeereports
Thenumberof levelsinthe hierarchy
Thenumberofemployeesat each levelof the organisation




 (2marks)
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29.4 Towhomisthe internalauditoraccountable?
Thedirectorsof the company
Theemployeesof the company
Theshareholdersof the company





29.5 SPAMSOAPisa mnemonicforthe types of internalcontrolemployedby an organisation.
WhichTWOof the followingare types of internalcontrolincludedinSPAMSOAP?

Output
Arithmetic
Preventative
Physical






(1mark)

(2marks)

29.6 WhichTWOof the followingare typicalresponsibilitiesof the financialaccountant ina
largeorganisation?

Inventoryvaluation
Salesinvoicing
Projectappraisal
Payroll






29.7 Whowas responsiblefordevelopingthe 'SituationalLeadership'model?
Blakeand Mouton
Katzand Kahn
Herseyand Blanchard
Tannenbaumand Schmidt






(2marks)

(2marks)

29.8 Whichof the followingstatementsaccuratelydescribesa multi-disciplinaryteam?

Allteammemberscollaborativelydecidehowto organisetheirwork
Allteammembershavedifferentskillsand specialismswhichthey pool
Allteammemberscan performany and allof the group'stasks
Allteammembersare jointlyresponsibleforthe leadershipof the team






29.9 WhichTWOof the followingare examplesofcontent theoriesofmotivation?

Maslow'shierarchyofneeds
Vroom'sexpectancytheory
Herzberg'stwofactor theory
Adam'sequitytheory






(2marks)

(2marks)
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29.10 WhichTWOofthefollowingareexamplesof'onthejob'training?

Formaltrainingcourses
Mentoringbyacolleague
Selfstudycourses
Secondmentstootherdepartments

29.11 IfamanagerinthepurchasingdepartmentrequeststhehelpoftheHumanResources
Directorinpreparingforadifficultappraisal,whatdirectionisthecommunicationflow?

Vertical
Horizontal
Diagonal (1mark)




 (2marks)





29.12 HoneyandMumfordclassifiedfourdifferentlearningstyles.
Whichofthefollowingstatementsaccuratelydescribesthereflector?

Preferstounderstandprinciples
Preferstothinkthingsthroughfirst
Preferstotrythings'handson'
Preferstoseepracticalexamples

29.13




 (2marks)

'Anorganisationisasocialarrangementwhichpursuescollective........................................,
whichcontrolsitsownperformanceandwhichhasaboundaryseparatingitfromits
environment.'
Whichofthefollowingwordscompletesthissentenceappropriately?

Ambitions
Duties
Goals





29.14 WhichTWOofthefollowingareincludedinMintzberg'sorganisationalcomponents?

Strategicapex
Technicians
Specialists
Supportstaff






(1mark)

29.15 Whichofthefollowingis/areexamplesofweakfinancialcontrolprocedures?
Suppliersnotbeingpaidontime
Debtorsnotpayingwithincreditlimits
Excessivebadordoubtfuldebts
Alloftheabove

(2marks)




 (2marks)
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29.17

Inatypicalfinancefunction,budgetsandbudgetarycontrolwouldusuallybethe
responsibilityofwhichofthefollowingroles?

TheFinancialController
TheManagementAccountant
TheChiefExecutive





Whichfunctioninanorganisationisresponsibleforensuringthatonlyproperlyauthorised
purchaseswhicharenecessaryforthebusinessaremade?

Dispatch
Internalaudit
Purchasing/procurement (1mark)





(1mark)

29.18 Whatisthetermgiventoamethodoffraudintheaccountsreceivablearea,bywhichcash
orchequereceiptsarestolen,andthetheftconcealedbysettingsubsequentreceipts
againsttheoutstandingdebt?

Collaboration
Toppingandtailing
Teemingandlading
Understatingsales




 (2marks)

29.19 Whichofthefollowingarepurposesofareceivablescontrolaccount?
(1) Asalesledgercontrolaccountprovidesacheckonthearithmeticalaccuracyofthe

personalledger
(2) Asalesledgercontrolaccounthelpstoimproveseparationofduties
(3) Asalesledgercontrolaccountensuresthattherearenoerrorsinthepersonalledger
(4) Controlaccountsdeterfraud

(1),(2)and(3)only
(2),(3)and(4)only
(1),(2)and(4)only
(1),(3)and(4)only




 (2marks)

29.20 A........................................isaprogramwhichdealswithoneparticularpartofa
computerisedbusinessaccountingsystem.
Whichofthefollowingtermscorrectlycompletesthisdefinition?



Picklist:
Suite
Module
Spreadsheet (1mark)

29.16
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29.21 Powerarisingfroman individual'sformalpositioninthe organisationiscalled:
Coercivepower
Legitimatepower
Expertpower
Negativepower






29.22 Whatis themostimportantattributeofa 'group',whichdistinguishesit froma random
crowdofpeople?

Leadership
Goals
Function
Identity






(2marks)

(2marks)

WhichofBelbin'sninerolesdoes the followingdescriptionapply to?Single-minded,self-
starting,dedicated.

Chair
Specialist
Co-ordinator
Teamworker






29.24 Whichof the followingisa category inMaslow'shierarchyofneeds theory?

Selfdetermination
Needforaffiliation
Safetyneeds

(2marks)



 (1mark)

(Total=40 marks)

30 Mixed Bank 4

30.1 WilliamOuchiidentifiedthree types ofcontrol.
Whichof the followingisNOToneof those?

Bureaucraticcontrol
Marketcontrol
Outputcontrol
Clancontrol






48 mins

(2marks)

29.23
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30.2

30.3

Fromthe listbelow,identifythe one that doesn't have the attributesofa group.
Thefinancedepartmentofan organisation
Anorchestra
Afootballteam
Fivepop fans






Whichof the followingismostclearlya signofan ineffectivegroup?

Internaldisagreementand criticism
Passiveacceptance ofworkdecisions
Competitionwithothergroups





(2marks)

30.4 Aleadermay be distinguishedfroma managerby lackofdependencyon:
Positionpower
Expertpower
Personalpower
Physicalpower

(1mark)






30.5

(2marks)

Delegationisneeded inorganisationsto enablea distributionofworkinthe organisation.
WhichTWOof the followingare reasonswhymanagersmaybe reluctantto delegate.

Doesn'ttrust staff to carry out delegatedtasks
Wants to controlallactivitiesunderhisorher responsibility
Theorganisationisdynamicand turbulentwithconstant changes
Isnewand doesn't knowhowcompetentstaff are






30.6 Billhas beenona trainingcourseto learnnegotiationskills.WhichTHREEof the following
are negotiationskills.

Lookfora widevarietyofpossiblesolutions
Definethe problemcarefully
Evaluateprogresstowardsobjectives
Monitorthe behaviourofothers
Tryto developobjectivesresultinginmutualgains







(2marks)

30.7 Leadershipinvolvesactivitiesthat are generallypeople-centred.
Whichof the followingisNOTa leadershipactivity?

Creatingthe culture
Inspiringand motivatingothers
Reconcilingindividualneedswiththe requirementsof the organisation
Allocatingscarce resources

(2marks)




 (2marks)
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30.8 Whichof the followingdescribesan employeeduty, rather than an employerduty under
Healthand Safetylegislation?

Tokeepallplant and machineryup to a necessarystandard
Toensureallworkpracticesare safe
Totake reasonablecare of themselves





30.9 Everyorganisationhas a boundarythat separates it fromitsenvironment.
Froman organisation'spointofview,whichTWOof the followingwouldbe part of the
organisation'senvironment?

Shareholders
Customers
Salesteam
Purchasingdepartment

(1mark)




 (2marks)

30.10 WhichTWOof the followingdisciplinaryactionsmaybe usedonlyifit is (theyare)
providedforinthe employee'scontract ofemployment?

Suspensionwithoutpay
Dismissal
Demotion
Suspensionwithpay




 (2marks)

30.11 Whichtype ofcultureaccordingto Handy'sculturalmodelswouldbest fitwitha matrix
structure?

Person
Role
Power
Task




 (2marks)

30.12 WhichTWOof the followingsaid 'Cultureis the waywedo thingsaroundhere'.

Handy
Schein
Harrison
Dealand Kennedy






30.13 WhichTWOof the followingare connectedstakeholdersto an organisation?

Employees
Suppliers
Managers
Customers

(2marks)




 (2marks)
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30.14 HenryMintzbergcategorisedfivebasic componentsofan organisation.
Whichof the followingstatementsdescribesthe workof the strategicapexofan
organisation?

Ensuringthe organisationpursuesitsobjectivesand servesthe needsof itsowners
and stakeholders
Securinginputsand processingand distributingthemas outputs
Organising,planningand controllingworkand actingas an interface (1mark)






30.15 WhichTWOof the followingare typicalresponsibilitiesof themanagementaccountant ina
largeorganisation?

Processingsales invoices
Reconcilingcash balanceswithbankstatements
Planningand preparingbudgets
Appraisalofcapital investmentprojects




 (2marks)

30.16 Lackofcontroloverwhichof the followingactivitiescan lead to the fraudulentpracticeof
teemingand lading?

Non-currentasset register
Budgetarysystem
Inventorymanagement
Salesledgerand receipts






30.17 Whichof the followingstatements identifiesthreebroad requisitesforfraud?

Collusion,opportunity,motivation
Dishonesty,opportunity,motivation
Opportunity,collusion,dishonesty

(2marks)



 (1mark)

30.18 Whichtype ofaudit isconcernedwiththe evaluationand testingof the internalcontrols
withinan organisation?

Systems
Management
Transactions (1mark)





30.19 Towhichof the followingculturaltypes didCharlesHandygivethe nameof the Greekgod
Dionysus?

Power/clubculture
Personculture
Roleculture
Taskculture (2marks)





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Accordingto Belbin,the successofa groupcan dependon the balance of individualskills
and personalitytypes.
Whichof the followingstatementsare characteristicsof the 'shaper'?

Calm,selfconfidentand controlled– coordinatingand operatingthroughothers
Concernedwiththe relationshipswithinthe group,supportiveand tends to diffuse
conflict
Highly-strung,outgoingand dynamicand committedto the task
Orderly,conscientious,anxiousand ensuresthat timetablesare met (2marks)







30.22 Whichof the followingstatementsdescribesthe correctsequencebetweensenderand
receiverwithinthe communicationcycle?

Encodedmessage,medium,decodedmessage
Medium,encodedmessage,decodedmessage
Decodedmessage,encodedmessage,medium



 (1mark)

30.23 Accordingto the Ashridgestudieson leadershipstyle,what ismostimportantto
subordinatesabout the styleof theirleader?

Consultation
Direction
Consistency



 (1mark)

30.24 WhichTWOof the followingmustbe ina jobdescription?

Reportinglines
Salary
Hoursofwork
Job content




 (2marks)

(Total=40 marks)

30.20 Whichof the followingdescribesthe 'impoverished'styleofmanagementidentifiedby
Blakeand Mouton'smanagerialgrid?

Highconcernforpeopleand a lowconcernforthe task
Lowconcernforpeopleand a highconcernforthe task
Lowconcernforpeopleand lowconcernforthe task (1mark)





30.21
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31.1 WhichTWOof the followingare advantages ofcomputerisedaccountingpackages over
manualsystems?

Theymakeit easierto seewherea mistakehas beenmade
Theycan be usedby non-specialists
Theyprovidemoreconsistentprocessingthan manualsystems
Theyare lessexpensiveto implement




 (2marks)

31.2 Whichof the followingisnormallysubjectto themostdirectgovernmentregulation?
Employmentprotection
Corporatesocialresponsibility
Corporategovernance (1mark)





31.3 Fishand chipsare consideredcomplementaryproducts.Ifthe priceof fishrises,whatwill
the impactbe indemandforchips?

Rises
Stays the same
Falls (1mark)





31.4 ForwhichTWOof the followingdoes the externalauditorhaveresponsibility?
Evaluatingthe efficiencyofsystemsand procedures
Reportingto shareholders
Detectingfraud
Givingan opinionon financialstatements




 (2marks)

31.5 Amediumsizedmanufacturingfirmproducesa numberof reports,forexample,production
and materialsreports,marketingreports,personnelreportsand financialreports.
WhichTWOof the followingwouldyouexpectto see ina productionand materialsreport?

Transportcosts
Wastage rates
Labourutilisationfigures
Salesanalyses




 (2marks)

31 Mixed Bank 5 48 mins
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31.7 Whowas responsiblefordevelopingthe 'two-factortheory'ofmotivation?

Herzberg
Maslow
Vroom





31.8 Whichof the followingstatementsdescribescoercivepower?
Powerassociatedwitha particularroleor status
Powerassociatedwithphysicalforceorpunishment
Powerassociatedwithcontroloverphysicalresources
Powerassociatedwithindividualpersonalityand attitudes






(1mark)

31.9 WhichTWOof the followingare parts of the jobofa supervisor?
Managingteam performance
Co-ordinatingdepartmentalobjectives
Developingstrategicplans
Organisingthe workofothers






(2marks)

31.10 Whichof the followingemployeeselectionmethodshas the highest'predictivevalidity':
that is,whichisbest at predictinga candidate's performanceinthe job?

Interviews
Personalitytesting
Assessmentcentres
Worksampling






(2marks)

(2marks)

31.6 Whichof the followingisa featureofa structureddecision?
Thereisa formalprocessfordecision-making
Thedecisionvariablesare verycomplex
Theinformationneededfordecision-makingisunpredictable
Themanager's experienceand intuitionplay a largepart inmakingthe decision

(2marks)





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31.11 Theconceptof…………………isbased on the beliefthat the types of individualdifference
whichare protectedby anti-discriminationlegislationare crudeand irrelevantto
successfulperformance,and that an organisationcan benefitfromembracingallkindsof
difference.
Whichwordscorrectlycompletethissentence?



Picklist:
Equalopportunity
Managingdiversity
Diversification

31.12 Kolbprovidesa usefuldescriptivemodelofadult learning.
Whichof the followingis the correctsequenceof the fourstages of the learningcycle?

Activeexperimentation,observationand reflection,abstract conceptualisation,
concreteexperience
Concreteexperience,abstract conceptualisation,activeexperimentation,
observationand reflection
Abstractconceptualisation,observationand reflection,activeexperimentation,
concreteexperience
Concreteexperience,observationand reflection,abstract conceptualisation,active
experimentation (2marks)





(1mark)





31.13 Whichof the followingfeaturesoforganisationalstructureisNOTassociatedwithflexibility
and adaptability?

Horizontalstructure
Shamrockorganisation
Scalarchain (1mark)

31.14





Whichof the followingis the roleof the secretaryofa committee?

Guidingdiscussionincommitteemeetings
Selectingmembersof the committee
Takingand circulatingminutesof themeeting
Determiningthe agenda of themeeting




 (2marks)

31.15 WhichofHandy's'gods' isassociatedwith'powerculture'?
Zeus
Apollo
Athena
Dionysus




 (2marks)
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31.17

Whichof the followingfactorshelpshape an organisation'sculture?
(1) Thepersonwhofoundedthe organisation
(2) Thefailuresand successesexperiencedby the organisation
(3) Recruitmentand selection
(4) Theindustrythe organisationis in
(5) Labourturnover

(2)and (4)only
(1),(2)and (4)only
(2),(3)and (4)only
(1),(2),(3),(4)and (5)




 (2marks)

Inthe contextof the differentlevelsofobjectivesthat an organisationmaypursue,
environmentalprotectionregulationswouldrepresentwhichof the followingcategories?

Primaryeconomicobjective
Non-economic,socialobjective
Responsibility
Boundary (2marks)






31.18 Threeof the followingare recognisedadvantages ofa framework-basedapproach to
ethicalcodes.Whichis the exception?

Encouragesproactivediscussionof issues
Encouragesconsistentapplicationof rules
Suitscomplexsituationsand evolvingenvironments
Encouragesprofessionaldevelopment




 (2marks)

31.19

31.20 Whichof the followingwouldbe identifiedas a problemwiththe roleofnon-executive
director?

Externalstakeholdersecurity
Timeavailableto devoteto the role
Objectiveviewpoint (1mark)

Thefollowing,withoneexception,are 'buildingblocks'forteam building.Whichis the
exception?

Diversemixofpersonalities
Membersdo not challengeor criticise
Regularreviewsofperformance (1mark)









31.16
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31.22 …………………………isthe studyof the aggregated effectsof the decisionsof individual
economicunits(suchas householdsorbusinesses).
Whichwordcorrectlycompletesthissentence?



31.23

Picklist:
Demographics
Globalisation
Macro-economics

Governmentcan directlyaffect an organisationby influencing
(1) Demand
(2) Capacity expansion
(3) Competition

(1)and (2)
(1)and (3)
(2)and (3)
(1),(2)and (3)

(1mark)

31.24






Inrelationto fraudprevention,whatobjectiveshouldexternalauditorshave indesigning
and implementingtheiraudit procedures?

Areasonableprospectofdetectingirregularstatementsor records
Theidentificationofeveryinconsistencyor errorwithinthe records
Toprovidea systematiccheckofeveryrecordedtransaction
Toverifypre-determinedsamplesofalltypes of records

(2marks)




 (2marks)

(Total=40 marks)

31.21 Inthe contextofcorporatesocialresponsibility,whichTWOof the followingmight
'sustainability'involve?

Usinglocalsuppliers
Maintaininglong-termrelationshipswithsuppliers
Minimisingenergyconsumption
Ethicalemploymentpractices




 (2marks)
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32.3 Zplcsourcesa range ofcomplexcomponentsfromsupplierswhichare criticalto the
qualityofZplc'sfinalproduct.Anydisruptionto the supplyof these componentswillmean
that Zplccannotmaintainits servicelevelsto itsowncustomers.
Inthe purchasingof these components,whichTWOof the followingwillNOTbe a
componentofZplc'ssupplystrategy?

Long-termpartnershiprelationswithkeysuppliersof the components
Asmallnumberof suppliersof the components
Outsourcingproductionof the productto low-costcountries
Consolidatingpurchasesof the componentsand sourcingfroma singlesupplierto
reducesourcingcosts (2marks)

Whichof the followingcorrectlydescribesthemeaningofMintzberg'sterm:
'technostructure'?

Analystssuchas accountants and workplanners,whoseobjectiveis to effect
standardisationinthe organisation
Therange of technologyneededforeffectiveorganisationalperformance
Theorganisationof shopfloorworkersand theirsupervisorsina manufacturing
environment
Thecentralstrategy-settingcomponentoforganisationstructure (2marks)













32.4 InRobertAnthony'shierarchy,whichof the followingis the termgivento the processof
establishingmeans to corporateends,mobilisingresourcesand innovating?

Strategicmanagement
Tacticalmanagement
Operationalmanagement (1mark)





32 Mixed Bank 6 46 mins

32.1 Whichof the followinggroupsare the ownersofa limitedcompany?
Non-executivedirectors
Stakeholders
Shareholders



 (1mark)

32.2
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32.5 ………………..is the systembywhichorganisationsare directedand controlledby theirsenior
officers.
Whichtwowordscorrectlycompletethisdefinition?



Picklist:
Corporategovernance
Strategicmanagement
Executivedirectorship
Internalcontrols (2marks)

32.6 Whichof the followingstatements is true ofa 'progressivetax'.
It takes a higherproportionofa poorperson'ssalary than ofa richperson's.
It takes the sameproportionof incomeintax fromalllevelsof income.
Ittakes a higherproportionof incomeintax as incomerises. (1mark)





32.7 Inemploymentprotectionlaw,whichof the followingwouldconstituteunfairdismissal?

Dismissalbecause the employerhas ceased to carry on the business
Dismissalbecause the employerhas relocatedthe placeofwork
Dismissalbecause demandforthe type ofworkdoneby the employee(s)isexpected
to decline
Dismissalbecause the employeeispregnant (2marks)







32.8 Variousgroupsofpeoplemightbe interestedinfinancialinformationabout an
organisation,forvariousreasons.
Matchup each of the followinggroupswiththe primarynature of theirinterestinfinancial
information.

Groups Interest
(i) Shareholders (1) Abilityto maintainand repay loans
(ii) Financiers (2) Potentialsocialcontributionsand impacts
(iii) Employees (3) Managementstewardship
(iv) Public (4) Attainmentofperformanceobjectives (2marks)

32.9 Thewebsiteofa universitycontainsa dedicatedsiteforacademicresearchers,givingthem
access to the university'sarchivedmaterial,ifthey registerand obtaina passwordto enter
the site.
Ofwhichtype ofnetworkis thisan example?

Internet
Intranet
Extranet



 (1mark)
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32.10 Whichofthefollowingisafeatureofanineffectivejobadvertisement?
Itnarrowsthepoolofpeoplewhomightgoontoapplyforthejob
Itprovidesallinformationnecessarytomakeanapplication
Itmaximisestheattractivenessofthejobandorganisationtopotentialapplicants
Itisrelevantandappropriatetothenatureofthejobandthedesiredapplicants

(2marks)

32.11






Therearethreepre-requisitesforfraud:motivation,opportunityanddishonesty.Match
eachofthesewiththemostimmediatecontrolstrategyfromthefollowinglist.
Controlstrategies
(1) Recruitmentreferencechecking
(2) Disciplinarycodes
(3) Internalchecksandcontrols
(i) Motivation
(ii) Opportunity
(iii) Dishonesty (2marks)

32.12 Inwhichofthefollowingareasdoesadatabasesystemhavesignificantadvantages?

Datasecurity
Dataprivacy
Developmentcost
Datamanagement






32.13 The………….StudiesisthenamegiventoexperimentalsocialresearchinitiatedbyElton
Mayo,whichidentifiedtheinfluenceexercisedbysocialneedsandinformalgroupsinthe
workplace,andgaverisetothehumanrelationsschoolofmanagement.
Whichwordcorrectlycompletesthesentence?



(2marks)

32.14

Picklist:
Hofstede
Hawthorne
Ashridge
Mintzberg

Instrategicplanning,whatisthepurposeofenvironmentalscanning?

TomonitorPESTfactors
ToappraiseSWOTfactors
Tomonitorcompetitiveforces

(2marks)



 (1mark)
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32.15 Whatis themainfocusof InternationalAccountingStandards (IASs)?
Financialcontrol
Accountancytraining
Financialreporting
Corporategovernance

32.16 Alarge supermarketchainhas purchasedland fora newout-of-townshopping
developmentinan area of recognisednaturalbeauty. Theorganisationisnowpreparing
plansforinfrastructuredevelopment(roadaccess, parking,power)and construction.

Levelof interest
Low High




 (2marks)

High

C D

Power

B

Low
Intowhichquadrant of the abovepower/interestmatrixwouldthe organisationplace local
nature appreciationgroups,and what strategy does thisindicate?

Consultand involve
Keepinformed
Keepsatisfied
Minimaleffort

A




 (2marks)

32.17 Whatisa fraud responseplan?

Astrategy forpreventingand controllingfraud
Aframeworkofdisciplinaryrulesand sanctionsto be appliedwhenfraud is
discovered
Astrategy forinvestigatingand dealingwiththe consequencesof suspectedor
identifiedfraud (1mark)






32.18 Inwhichof the followingareas iseconomicgrowthmostclearlybeneficial,as an objective
ofmacro-economicpolicy?

Employment
Publicservices
Environment (1mark)




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32.19 AccordingtoWarrenBennis,whichTWOof the followingattributesdistinguishesa leader,
as opposedto a manager?

Administersand maintains
Focusesonpeople
Innovates
Focuseson systems (2marks)






ComfyDentiality,a largedentalpractice,isconcernedwiththe securityof itspatient
records.Themanager amendsthe disciplinaryrulesof the practice,so that unauthorised
disclosureofdata by personnelcan be made groundsfordismissal.
Whattype ofapproach to data securitydoes thisreflect?

Correction
Detection
Threatavoidance
Deterrence






Thediagramaboveisofan appraisalsystem.Matchthe followinglabelsto BoxesA,Band
C.
Labels:
1 Assessmentinterview
2 Followup action
3 Criteriaforassessment (2marks)

32.22 Whatset ofenvironmentalfactors ismostdirectlyinfluencedby birthand mortalityrates?

Political
Economic
Social
Technological (2marks)






32.20

(2marks)

32.21

A B C
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(Total=38 marks)

33 Mixed Bank 7 50 mins

33.1 Ina payrollsystem,whichof the followingactionswouldNOTrequireauthorisation,as a
standard controlmeasure?

Engagementor dischargeofemployees
Changes inpay rates
Statutorydeductionsfrompay
Overtimepayments




 (2marks)

33.2 Ata chocolatemanufacturingcompany,oneof the productionmixershas recentlybeen
made redundant.Fellowshop-floorstaff are outraged:hewas 'the onlyonewhoknew
anythingabout chocolate'and they had reliedonhisjudgementforyears. Protestsare
ignored.Aweeklater, cementisfoundina batch ofcrunchybars. Twoweekslater, staff
refuseto workovertime.Themixerisfinallyreinstated.
WhichTWOtypes ofpowerare illustratedinthisscenarioby themixerand the shopfloor
staff?

Positionpower
Expertpower
Personalpower
Negativepower




 (2marks)

32.23 Inthe contextof rewardingteam performance,team-based rewardsand bonusesare more
effectiveifindividualteammembers'contributionsand workpatterns are largely
…………………
Whichwordcorrectlycompletesthissentence?



Picklist:
Independent
Interdependent
Isolated (1mark)
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33.3 Ina particularworkteam, Jemimaisacknowledgedto be the 'ideas' personwho'thinks
outsidethe box'withcreativesolutionsto difficultproblems.However,she tends to lookat
the bigpicture,not at the details.Frankspots the gaps inJemima'ssuggestions,and
encouragesthe team to considerotheroptions.
Matcheach character inthisscenariowiththe rolethat they occupyinBelbin'steam role
model.
Characters Roles
(i) Jemima (1) Monitor-Evaluator
(ii) Frank (2) Teamworker

(3) Plant (2marks)

33.4 Whichof the followingstatementsabout outsourcingis true?
Inorderto maintaincontrol,the organisationshouldoutsourceactivitiesinareas of
itsowncorecompetence.
Outsourcingto externalcontractorsharnessesspecialistexpertise,but at the cost of
losteconomiesof scale.
Outsourcingcarriescommercialand reputationalrisks. (1mark)

33.5 VictorVroom's'expectancytheory'isan exampleofwhichtype ofmotivationaltheory?

Contenttheory
Processtheory
Hierarchytheory











33.6

(1mark)

Inthe contextof improvingorganisationalcommunication,whichof the followingwouldbe
helpfulmeasuresinaddressingthe problemof informationoverloadonmanagers?

Usingemail
Introducingreportingby exception
Holdingregularstaff meetings
Speedreadingtrainingformanagers (2marks)






33.7 Whichof the followingisrepresentedby Blakeand Mouton'smanagerialgrid?
Thebalance ina manager's leadershipstylebetweenconcernforthe task and
concernforpeopleand relationships
Thesuccessofa manager'sperformance,forthe purposesofappraisal
Amanager's positionon the continuumbetweenconcernfortask and concernfor
peopleand relationships
Amatrixorganisationstructure,combiningfunctionaland lineauthority (2marks)







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Inthe contextof selectioninterviewing,whichTWOof the followingtypes ofquestionmight
youuse to pindowna candidatewhoseemsreluctantor unableto givea definiteanswer?

Open
Closed
Leading
Probing




 (2marks)

33.9 Inthe contextofmotivation,workersmayhavethe attitude that workisnot an end initself,
but a meansto otherends, throughearningfinancialrewards.
Whattermisgivento thisattitude?

TheoryY
Job enrichment
Instrumentalorientation (1mark)





33.10 Inthe contextofperformanceappraisal,whatdoes the term'telland listen'referto?
Anapproach to appraisal interviewing
Anapproach to upwardappraisal
Abarrierto effectiveappraisal (1mark)





33.11 Whichof the followingstatementsabout trainingand developmentisfalse?

Agap betweencurrentperformanceand requiredperformanceisa learninggap
whichrequirestraining.
Trainingand developmentactivitiescan havemeasurablebenefitsfororganisations.
Educationmay formpart of training,whichinturnmay formpart ofemployee
development.
A'learningorganisation'isonewhichfacilitatesthe learningofallitsmembers.

(2marks)








33.12 Accordingto the hierarchyofneeds (a motivationaltheoryput forwardbyMaslow)which
TWOof the followingrewardsmightyoupursueinorderto haveyouresteemneeds
satisfied?

Opportunityto undertakefurtherprofessionaldevelopment
Awardofa departmentalprizeforyourperformance
Receivingpraiseon an achievementfromyourworkteam
Beinginvitedto joincolleaguesforlunch




 (2marks)
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33.13 Ifateamhasbeenfunctioningforsometime,itmaygrowcomplacentwithits
performance,andstarttodevotemoreattentiontorelationshipandpowerissueswithin
thegroup.
Inthegroupdevelopmentmodel,whichofthefollowingtermswouldbeusedforthisstage
oftheteam'sdevelopment?

Forming
Norming
Dorming
Storming




 (2marks)

33.14 Inatypicalrecruitmentandselectionprocess,inwhatorderwouldthefollowingstepsbe
carriedout.Assigneachanumberinthesequence,from1(first)to5(last).
(i) Preparingjobdescriptions
(ii) Selectioninterviewing
(iii) Referencechecking
(iv) Selectiontesting
(v) Preparingpersonspecifications

1(i),2(ii),3(iii),4(iv),5(v)
1(ii),2(iv),3(i),4(iii),5(iv)
1(iii),2(i),3(v),4(ii),5(iv)
1(i),2(v),3(ii),4(iv),5(iii)




 (2marks)

33.15 Oneofthedistinctionsbetweencoachingandmentoringisthata…………….isnotusually
theimmediatesuperiorofthepersonbeinghelped.
Whichwordcorrectlycompletesthissentence?

Coach
Mentor


 (1mark)

33.16 Apopularapproachtoselfdevelopmentisforemployeestoreflectonworkincidents,and
assesswhetherandhowtheymightadjusttheirbehaviourtogainmoresuccessful
outcomesinfuture.
Onwhichschooloflearningtheoryisthisapproachbased?

Behaviouristpsychology
Cognitivepsychology
Contingencytheory
Learningstyles




 (2marks)
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33.17 WhichTWOof the followingfactorsestablishthe independenceofan internalauditor?

Theauditor'smandatoryauthority
Theauditor'sinvolvementinthe activitiesbeingappraised
Theauditor'sownprofessionalism
Theauditor'sfreedomfromaccountability




 (2marks)

33.18 Amanager iscomingup to retirementina year's time.Inwhichof the following
circumstanceswouldthe organisationbe mostlikelyto considerexternalrecruitment,
rather than internalpromotion,to fillthe position?

Theorganisationhas a policyof staff developmentand successionplanning
Theorganisationis lookingto introducea cultureof innovationforthe firsttime
Theorganisationhas a verystrongmanagerialculture,whichitwishesto preserve

(1mark)





33.19 Inwhichof the followingareas is therean advantage to usingformaloff-the-jobtraining
coursesas opposedto on-the-jobor experientiallearningmethods?

Levelof riskforacquiringnewskills
Relevanceof learningto the job
Applicationof learningto the job
Continuityofworkeffort




 (2marks)

33.20 ……………………occurswhena personispenalisedforgivinginformationor takingactionis
pursuitofa claimofdiscrimination.
Whichwordorwordscorrectlycompletethisstatement?



Picklist:
Directdiscrimination
Indirectdiscrimination
Victimisation (1mark)

33.21 Whichof the followingwouldbe considereda potentiallysensitiveornegativeelementof
an effectiveequalopportunitiespolicy?

Flexibleworkingand career breakprogrammes
Monitoringnumbersand performanceofethnicminoritystaff
Diversejobinterviewpanels
Counsellingand disciplinarypoliciesondiscrimination




 (2marks)
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Theeffectivenessof trainingprogrammescan be evaluatedusinga five-levelmodelby
Hamblin.Assignthe correctnumberfrom1to 5 to each of the followinglevels.
(i) Ultimatevalue
(ii) Changes injobbehaviour
(iii) Traineereactions
(iv) Traineelearning
(v) Impactonorganisationalresults

1(i),2(ii),3(iii),4(iv),5(v)
1(iii),2(iv),3(ii),4(v),5(i)
1(ii),2(iii),3(iv),4(i),5(v)
1(iii),2(i),3(v),4(ii),5(iv)




 (2marks)

33.24 Inthe contextofdata security,whichTWOof the followingare examplesofphysical
access controlsto protectcomputerequipmentor data storagemedia?

Card entrysystems
Back-upcontrols
Personalidentificationnumbers
Logicalaccess systems




 (2marks)

33.25 Anorganisation'semployeesare oneof itsconnectedstakeholders.

True
False


 (1mark)

(Total=42 marks)

33.22 Whichof the followingcheckswouldthe externalaudit functionbe responsiblefor?
Separationofdutiesforindependentprovingofwork
Arithmeticcheckson the accuracy ofdata recordingand calculation
Creatingand preservingrecordsthat confirmaccountingentries
Consideringwhetherdirectorsact on internalaudit information




 (2marks)

33.23
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1 Business organisations and their stakeholders

1.1 Goals
Rationale:Collectivegoalsor aimsare a featureoforganisations.
Pitfalls:Watch out forcloselyrelatedterminologylike'goals' and 'tactics'. Youmighthave
thought 'tactics' wouldfithere,but they are the lowerlevelplansof functions:theymay
not be shared by the organisationas a whole.
Ways in:Ifyoudidn'tknowthe definition,youcouldhavegot to the answerby rulingout
the otheroptions.Stakeholdersdoesn't fit 'pursues';profitsare not the objectiveofall
organisations;and tactics are at a lowerlevelthan goals.

1.2 Synergy
Rationale:Synergyis the 2 +2 =5 factor, and isoneof the keyreasonsforthe formation
of teams and organisations.
Pitfalls:Youneed to read allthe optionscarefully,especiallyifthey looksimilarand all
'sound'plausible.
Ways in:Youshouldbe able to definethe otheroptions,to confirmthat they do not fitthe
definitiongiven.

1.3 Fororganisationsthat have limitedcompanystatus, ownershipand controlare legally
separate.
Rationale:Ina limitedcompany, the owners(shareholders)are separate fromthe
managersof the concern(boardofdirectors).
Pitfalls:Someoptionslookplausiblebecause of the wording.'Limited'doesn'tmean 'only
beingallowedto trade up to' – but looksas ifitmight.Thesecondhalfof the statement
about partnershipsis true – but thisdoesn'tmean that the firsthalfisalsotrue.
Ways in:Youshouldhavebeen able to ruleoutA(nocompany'sturnoveris limited),C
(soletraders do havepersonalliabilityfordebts: they do not have 'limitedliability')and D
(ordinarypartnershipsare differentfromlimitedcompanies).
Apublicsectororganisation
Rationale:Suchan organisationispart of the publicsector.Thevoluntarysector
comprisescharitiesand otherorganisationswhosemembersare volunteers.Privatesector
comprisesnon-governmentalorganisations,suchas limitedcompanies.
Pitfalls:Watch out for'public'and 'private'sectorterms– and be able to distinguish
clearlybetweenthem.
(1),(2),(3)and (4)
Rationale:Allthese groupshavea legitimatestake inthe enterprise:the government,as a
regulator;employees,as participantsinthe business;and environmentalpressuregroup
and localresidents,because ofpotentialimpacts.
Pitfalls:Don'tforgetexternalstakeholders!

1.6 Stakeholderswhodo not havea contractualrelationshipwiththe organisation
Rationale:Secondarystakeholdersare stakeholderswhodo not havea contractual
relationshipwiththe organisation.Primarystakeholdersare stakeholderswhodo havea
contractualrelationshipwiththe organisation.
Alocalauthority
Measuressuchas valueformoneyor efficiencyare oftenused innot-for-profit
organisationssuchas localauthorities.

1.4

1.5

1.7
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2 The business environment

2.1 PEST
Rationale:PESTstands forPolitical,Economic,Socio-culturaland Technological.
Pitfalls:SWOT(Strengths,Weaknesses,Opportunities,Threats)isa relatedexercise,as
PESTdata isfed intothe O/Tpart of the businessappraisal.
Ways in:Youcouldeliminateas manydistractorsas youcouldidentify:SMART(Specific,
Measurable,Attainable,Relevant,Time-bounded)refersto objective-setting.
Offeringfinancialincentivesto publicofficialsto use theirinfluenceon the organisation's
behalf
Rationale:Thiswouldbe interpretedas corruption.Theotheroptionsare usuallylegitimate
methodsof influence.Althoughgivinglawmakersnon-executivedirectorshipsmaybe
questionableinsomeparts of the world,inotherslikethe UKit isperfectlylegitimate.

2.3 Demographics
Rationale:Thestatementdefinesdemographics.Ergonomicsisa studyof the interaction
ofhumansand theirenvironments(usedindesignofofficeequipmentand furniture,for
example).Psychographicsis the studyofpsychologicalfactors(usedinselectiontesting,
forexample).Economicsis the studyofeconomies.
Ways in:Youcouldeliminateas manydistractorsas youcoulddefineinotherways.
Technological
Rationale:Virtualorganisationis the collaborationofgeographicallydispersedindividuals
and teams, specificallyusingthe latest informationand communicationtechnology(ICT)
enablers:the Internet,web-conferencingand so on.
Erasure
Rationale:Erasureisalsoknownas the right'to be forgotten'.Data subjectsmay request
informationheldabout thembe destroyed.
Ways in:Thinkabout what the othertermsmean.Rectificationmeansto change forerrors
ormisstatements,portabilitymeansthat the data can be moved.

2.6 Selectionforredundancyon the basisofage
Rationale:Thisconstitutesunfairselectionforredundancy(onthe basisof recentage
discriminationlegislation):redundancyispotentiallyfairgroundsfordismissalas longas
the basisof selectionisfair.Misconductand incompetenceare potentiallyfairgrounds:
there shouldbe a reasonableattempt at performanceordisciplinarymanagement
(warnings,trainingetc).Youmayhavehesitatedovermarriageto an employeeofa key
competitor,but thisisan exampleof 'substantialreasons' that wouldbe consideredby a
tribunal.
Ways in:Youcouldnarrowthe optionsby consideringthat theremustbe somewayfor
companiesto dismissincompetentor deliberatelyobstructiveemployees.

2.2

2.4

2.5

1.8 Co-operative
Rationale:Aco-operativeisa businesswhichisownedby itsworkersor customers,who
share the profits.Othersfeatures includeopenmembership,democraticcontrol,
distributionof surplusinproportionto purchasesand promotionofeducation.
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(1),(2)and (3)only
Rationale:Increasingdiversityhas an impactonHRpoliciesinregard to equalopportunity
and preventionofdiscrimination.Fallingbirthrates creates an agingworkforceand skill
shortages.Allorganisationsneed to take account ofenvironmentalregulationand
consumerism.Anincreaseinsingle-memberhouseholdswillimpacton someorganisations:
notably, thosewhichmarketgoodsand servicesto thissegment(egsingle-servepack
sizes),but the questionssaid 'most'organisations.
Pitfalls:Youneed to thinkthrougha range ofcompliance,marketingand skillingissues
whenappraisingsocio-culturalfactors.

2.8 Governmentregulationof the industry
Rationale:Theotherforcesare bargainingpowerof suppliersand rivalryamongstcurrent
competitorsinthe industry.
Pitfalls:Thefiveforcesmodelisbasic:youreallyneed to learnthe details…
Marketing
Rationale:Socio-economicgroupingsare oftenthe basisonwhichmarketsare segmented,
so that products/servicesand marketingmessagescan be targeted appropriately(to
peoplewiththe rightlevelsof income,aspiration,educationand so on).Youmighthave
paused overHumanResources,because socialclass includeseducationfactors,but the
data cannot be used to predictskillavailability.
Procurement
Rationale:Procurement,technologydevelopment,HRmanagementand infrastructureare
supportactivities.Inboundand outboundlogistics,operations,marketing/salesand service
are primaryactivities.
Automationand artificialintelligenceallowthe accountant to focustheirtimeonverifying
low-leveltransactions.
Rationale:Automationand artificialintelligencesupportthe automaticand intelligent
processingof transactionalinformationto freethe accountant to workonvalue-adding
servicesrather than focussingon low-leveltransactions.Theotheroptionsare allcorrect
statementsconcerningthe impactof technologyon the roleofaccountants.
Sheila
Steve,Sam,and Sunnyallhavesupportrolesand the words'administration'and
'informationtechnology'shouldhaveimmediatelyindicateda supportroleforSteveand
Sam.Sunny'sprocurementroleisnot so clearcut but the responsibilitiesfordealingwith
the suppliersare sufficientto concludethat Sunnyalsohas a supportrole.
Asearlyas possibleafter employment
Rationale:Afterthe firstfewweeksofemploymentis incorrectbecausewaitinga few
weeksleavesthe employeeopen to risksinthoseweeks.Theotheroptionsare incorrect
because there isno certaintythat the jobwillbe offeredor accepted.

2.14 Lowswitchingcosts inthemarket
Rationale:Lowswitchingcostsmeansthat itwillbe easy forcustomersto change from
existingsuppliersto a newsupplier:thiswouldfacilitateentry to themarket.Theother
optionsshouldclearlyposedifficultiesto a newentrant: not yet bigenoughto benefitfrom
economiesof scale (againstcompetitorswhoare);highstart-up costs;highdegreeof
recognitionofand loyaltyto existingbrands.

2.9

2.10

2.11

2.12

2.13
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2.15 Delegating
Rationale:Outsourcing(contractingsomeof the firm'sactivitiesto externalproviders)and
delayering(removinglevelsof the organisationhierarchy)are strategiesfordownsizing
(reducingthe numberof staff permanentlyordirectlyemployedby the firm).Delegatingis
the processwherebya superiorgivesa subordinatepart ofhisor herownauthorityto
makedecisions.

2.16 Concernwithhealthand diet
Rationale:Healthand safety legislationmay reflect a culturaltrend (increasing
expectationofqualityofworkinglife,say), but it isa complianceissue.Increasingage of
the populationisa demographictrend.
Lifestyle
Rationale:Lifestyleisgenerallyconsidereda reflectionofeconomicstatus and conditions,
not a determinantof them.(Formarketsegmentationpurposes,forexample,lifestyle
factorsare oftenmeasuredintermsofattitudes, interestsand opinions,rather than purely
economicfactors.)
False
Rationale:Technologicaldevelopments,suchas automationand artificialintelligence,
mean that theroleoftheaccountantandauditortorecordandverifyday-to-daytransactionshas
becomelessimportantas the roleswitchesto morehigh-leveltasks suchas reportwriting.

2.17

2.18

3 The macro-economic environment

3.1 Exchangerates
Rationale:Exchangerates are a target ofmonetarypolicy:governmentpolicyon the
moneysupply,themonetarysysteminterestrates, exchangerates and the availabilityof
credit.Fiscalpolicyisgovernmentpolicyon the threeotheroptions.
Pitfalls:Thiswholesyllabusarea isfullof finedistinctionsinterminology,whichlend
themselvesto testingina MultipleChoiceand ObjectiveTestingformat.
Ways in:Ifyouknewthat therewasa distinctionbetweenfiscaland monetarypolicy,you
mighthave identifiedexchangerates as the onlymonetaryissue.

3.2 Thegovernmentisrunninga budget surplus.
Rationale:Abudget surplusoccurswhena government'sincomeexceedsitsexpenditure:
there isa negativePSNCRorPSDR.Whena government'sexpenditureexceedsits income,
so that itmustborrowtomakeup the difference,there isa positivePSNCRand wesay that
the governmentisrunninga budget deficit.
Ways in:Ifyourecognisedthat a negativePSNCmeansnoborrowing,youmighthave
been able to start eliminatingsomeoptions…
Indirect
Rationale:Thedefinitionclearlydistinguishesan indirecttax (egsales tax)froma direct
tax,whichispaid directby a personto the Revenueauthority(eg incometax, corporation
tax, capitalgains tax and inheritancetax).Progressiverefersto the proportionof income
takenby a tax.
Increasingtaxation
Rationale:Increasingtaxationlowersdemandinthe economybecause peoplehavelessof
theirownmoneyafter tax forconsumptionor saving/investment.Increasingpublic
expenditureshouldincreasethe levelofconsumerdemand.Decreasingtaxationhas the
oppositeeffect.Loweringinterestrates shouldstimulateinvestment(bycompanies)and
consumerexpenditure,evenifonlyafter a timelag.

3.3

3.4
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Areductioninthe rate ofcost push inflation
Rationale:Anincreaseinthe exchangerate makesa country'sexportsmoreexpensiveto
overseasbuyers,and importscheaper: it thereforehas the oppositeof the firstthree
effects.Thelowercost of imports,however,is likelyto reducethe rate ofdomesticinflation.
Pitfalls:Thepermutationsof increases/decreasesininterestrate can be confusing:ensure
that the logicmakessense to you!
Ways in:Youcouldgroupthe secondand thirdoptionstogether(increasedcost =reduce
demand):sinceboth cannot be the answer,and there isonlyoneanswer,neitherof these
optionscan be correct.Thisgets youquitea longwaytowardsthe solution…Soifyou
don't knowan answer,don't panic:logiccan oftenhelp!
Subsidiesforexporters
Rationale:Subsidiesforexporterswillencouragedomesticexports,but willnot helpto
protectdomesticproducersagainst overseasproducers.Theotheroptionsare tariff(taxes
and dutiesongoodsenteringthe country)and non-tariffbarriersto trade.
Frictionalunemploymentwillbe short term:True
Governmentscan encouragelabourmobilityiftheywant to reduceunemployment:True
Rationale:Frictionalunemploymentoccurswhenthere isdifficultyinmatchingworkers
quicklywithjobs.Thismeansthat frictionalunemploymentis temporaryand short term.A
governmentcan encouragelabourmobilityby offeringindividualsfinancialassistancewith
relocationexpensesand by improvingthe flowof informationonvacancies.
Interestrates, exchangerates
Rationale:Governmentpolicyon taxation,publicspendingand publicborrowingrelatesto
fiscalpolicy.Governmentpolicyon interestrates and exchangerates are part of the
monetarypolicy.
Anorganisationwhichhas a largenumberof long-termpayables
Rationale:Debtslose'real' valuewithinflation:a companythat owesa lotofmoneywould
effectivelypay less(inreal terms)overtime.Theotherorganisationswouldsufferbecause:
inflationwouldmakeexportsrelativelyexpensiveand importsrelativelycheap; business
mightbe lostdue to pricerises;and the cost of implementingpricechangeswouldbe high.

3.10 Encouragingeconomicgrowth,lowunemployment,achievementofa balance between
exportsand imports
Rationale:Thefourmainobjectivesofmacroeconomicpolicyrelate to economicgrowth,
stable (notzero)inflation,unemploymentand the balance ofpayments(balancebetween
exportsand imports).
Recessioninthe buildingindustry
Rationale:Recessionispart of the businesscycle:demandforoutputand jobsfalls,and
unemploymentrisesuntilrecoveryiswellunderway. Thefirstoptionisan exampleof
frictionalunemployment;the secondoptionisseasonalunemployment;the thirdoptionis
technologicalunemployment.
Pitfalls:It iseasy to confusecyclicalwithseasonalunemployment,or frictional
unemploymentthat occurson a seasonalbasis.Youneed to associatecyclical
employmentfirmlywithbusiness cycles.
Current.
Rationale:Itisparticularlytemptingto equate a trade surplusordeficitwitha 'profit'or
'loss'forthe country,but thisisnot the case.
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Northland
Rationale:Stagflationoccurswheneconomicgrowth(definedby the change innational
incomeina period)is lowornegative,and inflationishigh.Sothe relevantfiguresare
percentagechange inGDPand change inconsumerprices.Northlandand Eastlandboth
experiencednegativegrowth,however,Northlandhad a highlevelofpriceinflationas well.
Potential.
Rationale:Potentialgrowthis the rate at whichthe economywouldgrowifallresources
wereutilised:it is thereforedeterminedby factors inthe capacity of the economy(supply
side),suchas increasesinthe amountof resourcesavailable,or inthe productivityor
resources.Actualgrowthisdeterminedboth by growthinoutput (supplyside)and
aggregate demand(demandside).

3.14

4 Micro-economic factors

Allocatesresources
Rationale:Ina freemarketeconomy,it is the interactionof supplyand demandthrough
the pricemechanismthat determineswhat shouldbe producedand whoshouldget it.
Marginalcost curveabovethe averagevariablecost curve
Rationale:Thesupplycurvefora perfectlycompetitivefirmisitsmarginalcost curve
abovethe averagevariablecost curve.Thefirmwillnot continueto produceifpriceis less
than averagevariablecost.
Nothing
Rationale:Aminimumprice(floorprice)onlyleads to excesssupplyifit isset higher than
the equilibriumprice.

4.4 Afallinproductioncostsof the good
Rationale:Theotheroptionsrelate to movementsalong the supplycurve.

4.5 Asurplusof the good
Rationale:Theeffectofpricebeingabovethe equilibrium(marketclearing)priceis that
supplywillextendand demandwillcontract.
Ariseinthe priceofoverseasholidays
Rationale:Ariseinthe priceofoverseasholidayswilllead to a movementalongthe
demandcurverather than a shiftinthe demandcurve.
Afallinthe levelofhouseholdincomesgenerally
Rationale:Generally,ifincomesfall,demandwillfall.

4.8 Thereare fourproducersexertingconsiderableinfluenceinthemarket
Rationale:Thefirstoptionisoneof the conditionsfora perfectmarket,the secondisa
monopolyand the fourthismonopolisticcompetition.

4.9 Carpet underlay
Rationale:Carpet underlayisa complementto carpet.
Holidays
Rationale:Anincreaseindemandforcars willlead to an increaseindemandforpetroland
tyres. Itwillnot increasethe demandforholidaysalthoughpeoplemayuse theircars to go
onholiday.

4.1

4.2

4.3

4.6

4.7

4.10
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Allocativeinefficiencyamongproducers
Rationale:Thisisasupply-sidefactor.

4.12 Afallinthedemandfortea
Rationale:Coffeeandteaaresubstituteproducts.Thus,afallinthepriceofcoffeewill
resultinhigherdemandforcoffeeandlowerdemandforitssubstituteproduct,tea.The
priceofteamightthereforefall.Demandfordrinkingcupsisprobablyinsufficientlyrelated
totheconsumptionofcoffeetomakethemacomplementaryproducttocoffee.Evenso,
lowercoffeepriceswouldbelikelytoraisethedemandfordrinkingcupsratherthan
reduceit.

4.13 Agoodforwhichdemandwillfallashouseholdincomerises
Rationale:Theterm'inferiorgood'isatechnicaltermineconomics.Anexampleofsucha
goodmightbesmall'starter'homes.

4.14 Thedemandcurveforflowervaseswillshifttotheleftandtheirpricewillgodown
Rationale:Itisassumedthatcutflowersandflowervasesarecomplementarygoods.The
riseinpriceofcutflowerswillhaveanadverseeffectondemandforflowervases,andthe
demandcurveforflowervaseswillshifttotheleft.Givennochangeinsupplyconditions
forvases,thenewequilibriumpriceforvaseswillbelower.
Thedemandcurveforseaferryticketswillshifttotheright,andtheirpricewillgoup.More
ferryticketswillbesold.
Rationale:Asseaferryticketsandhovercraftticketsaresubstitutegoods,anincreasein
thepriceofhovercraftticketswillcauseashifttotheright(increaseindemand)forsea
ferrytickets.Givennochangeinsupplyconditions,theconsequencewillbeanincreasein
thenumberofseaferryticketssold,atahigherpricethanbefore.

4.16 Item1only
Rationale:AfallinthepriceofsterlingwouldmakeLondonhotelscheaperforforeign
tourists.AfallinthepriceofaeroplaneticketswouldmakeLondoncheapertovisitfor
foreigntourists.Events2and3wouldleadtoariseindemandforhotelrooms.Incontrast,
afallinthevalueoftheUSdollarwouldmaketheUKmoreexpensivetovisitforUStourists
andtouristsfromothercountrieswheretheUSdollariswidelyused,anddemandforhotel
roomsinLondonwouldfall.
Oligopoly
Rationale:Thisisanexampleofoligopoly.
Inthelongerterm,anincreaseinnewbuildingwork,theprovisionofmorerented
accommodation
Rationale:Whenrentcontrolsareeased,theeffectissimilartoraisingorremoving
minimumpricesintherentedhousingmarket.Weshouldexpecthigherrents,moresupply
ofhousing,andaclosingofthegapbetweendemandforrentedhousingandsupplyof
rentedaccommodation.Thereverseofthefirstoptionshouldhappen,andhomelessness
shoulddecrease.Givenwidespreadhomelessness,itisunlikelythattheeasingofrent
controlswillhaveanyeffectondemandforowner-occupieddwellings.

4.19 Alloftheabove
Rationale:Alloftheoptionsmaycausethedemandcurveforaresourcetoshift.
Saleswillrisesharplywhenincomesofhouseholdsrise
Rationale:Theincomeelasticityofdemandmeasurestheresponsivenessofdemandto
changesinconsumers'incomes.An'inferior'goodhasanegativeincomeelasticity:as
incomesfall,moreisbought.
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4.21 Answer:2
Rationale:Percentagechange inquantity=50%.Percentagechange inprice=25%.

4.22 Theexcessbetweenwhatconsumersare prepared to pay fora goodor service,and the
prevailingmarketprice
Rationale:Consumersurplusis the excessbetweenwhat consumersare prepared to pay
fora goodor serviceand the prevailingmarketpricethey have to pay to purchaseit.
Elasticdemand,elasticsupply
Rationale:Toincreasemarketshare requiresgreater quantitiesof the firm'sproductsto be
both demandedand supplied.Tosellmore,a firmneeds to lowerprice.Forthisto be
profitable,demandmustbe elastic.Toproducemore,supplymustalsobe elastic.

4.24 Amorethan proportionalincreaseinthe quantityofdrywhitewinepurchased
Rationale:Assuminga normalgood,a decrease inpriceresultsina greater quantitybeing
demanded.Giventhat demandispriceelastic,the increaseinquantitywillbe
proportionallygreater than the pricefall.
Ratioofmarginalutilityto priceisequal foreach good
Rationale:Imagineyoucan buy a secondcar for$10,000orbuy a bikefor$100and they
both giveyouthe sameextrautility.Youwouldn'tchooseto buy the car as you'repaying
muchmoreto achievethe sameutilityas youcouldget frombuyingthe bike.Ifyouget 10
timesmoreutilityforone thingcomparedto anotheryou'dbe prepared to pay 10times
moreforit.

4.23

4.25

5 Section AMTQs

5.1 (a) Ifincomeelasticityispositive,the commodityiscalledan inferiorgood.
False.Aninferiorgoodwouldhavenegativeincomeelasticity
Iftwogoodsare complements,the crosselasticitywillbe negative.
True
Ifpriceelasticityisgreater than 1,demandissaid to be inelastic.
False.Ifpriceelasticityis lessthan 1,demandissaid to be inelastic
Unrelatedproductswouldhavea crosselasticityof infinity.
False.Unrelatedproductshas a crosselasticityofzero.

(b) Anincreaseinhouseholdincomes
Anexpectedfutureriseinthe priceof the good
Anincreaseinpopulation

(a) (1) Wrongful Wrongfuldismissalrelatesto themethodofdismissal
(2) Neither Thisdismissalwouldnot be classifiedas unfairorwrongful
(3) Unfair Thisdismissalisunfairto the employee
(4) Unfair Thisdismissalisunfairto the employee

(b) Inthe eventof redundancy,an employeewithoneyear's continuousemploymentis
entitledto compensation.
False.Thereisno entitlementto compensationwithlessthan 2 years' continuous
employment
Redundancycan occurwherean employerceases to carry onbusinessina
particularlocation.True

5.2
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(b) (1) Fiscalpolicy
(2) Fiscalpolicy
(3) Monetarypolicy
(4) Monetarypolicy

5.4 (a) (1) Operations
(2) Outboundlogistics
(3) Marketingand sales
(4) Aftersalesservice

(b) Thereisa lackof substituteproductsavailableand the productsuppliedishighly
differentiated.
Ifthereare a lackof substitutesthen the customerhas lesschoiceof suppliersand
similarlyifthe productishighlydifferentiated.

5.5 (a) (1) 12.5%/–5%=–2.5
(2) –2.5%/–5%=+0.5
(3) Sincethe crosselasticityofdemandispositive,the productsare substitutes.

(b) Downwards.Aninferiorgoodstillhas a downwardslopingdemandcurve,but lessof
the productisdemandedwhenincomesrise.

(a) Theyare aimedat promotingsocial,politicalor environmentalchange, they often
raisefundsthroughdonationsand they are measuredintermsofeffectivenessand
efficiency.
Thedescription'NGO'generallyappliesto groupswhoseprimaryaimisnot a
commercialone,aimedat promotingsocial,politicalor environmentalchange.
NGOsare not necessarilycharities,althoughthey tend to raisefundsthrough
donations.Theyare measuredintermsof effectivenessand efficiency,rather than
customersatisfactionorprofittargets.

(b) VFM.NCOsare measuredon theireffectivenessand efficiencyinhowtheymanage
theirresources– ' valueformoney'

5.6

ANSW
ER

S

5.3 (a) (1) Taxincentivesforinvestment Taxincentiveswillencourage
investmentwhichwillincreaseoutput
capacity
Forbiddingtakeoverwillmeanmore
competitorsinan industryand
encouragescompetition
Equalopportunitieswillpositively
influenceemployment
Productsafety standards willensurea
minimumsafety levelforconsumers

(2) Forbidtakeovers

(3) Equalopportunitieslegislation

(4) Productsafety standards
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Anorganisationchartcanindicatefunctionalauthoritybutnotlineauthoritywithina
business.
Rationale:Lineauthoritycaneasilybeshownontheorganisationchart.
Pitfalls:Youmayhavehesitatedifyoudidn'tknowthedifferencebetweenfunctional
authority(whereanexpertdepartmenthasauthorityovertheactivitiesofother
departmentsintheareasofitsexpertiseegtheHRdepartmentsettingrecruitmentpolicy
forthesalesandproductiondepartments)andlineauthority(directauthorityflowingdown
thechainofcommand).However,youonlyneededtoknowthemeaningoflineauthority
toseethatthestatementwasuntrue.
Waysin:Youmayhavepausedtoaskwhetheranorganisationchartcanimproveinternal
communications,butitdoesinonekeyway:byhighlightingthelengthandcomplexityof
linesofcommunicationbetweenpeoplewhoneedtoco-ordinatetheirwork.

6.2 Thenumberofemployeesdirectlyresponsibletoamanager
Rationale:Thisisthedefinitionofspanofcontrol:alltheothersaredistractors.
Pitfalls:Allthedistractorsareplausible:notetheneedtothinkthemthroughcarefully.The
firstoptionisclosetothecorrectdefinition– butifyouthinkaboutit,thenumberof
subordinateemployeesincludesallthosebelowthemanager,whereasspanofcontrolis
directreportsonly.

6.3 Supportbase
Rationale:SupportbaseisnotoneofMintzberg'scomponentsoforganisationstructure:
theothercorrecttermsaremiddlelineandsupportstaff.
Pitfalls:Thebasicterminologyofwell-knownmodelsismust-learnmaterial!
Divisionalisation
Rationale:Whiletheremaybeelementsoffunctionalandgeographicalorganisation,Y
plc'ssituationsuitsdivisionalisation:moreorlessautonomousproductandregional
businesses,withco-ordinationfromheadoffice.'Diversification'and'acquisition'aregood
pointerstodivisionalisation.
Pitfalls:Don'tgetsidetrackedbythelinkbetween'overseasmarkets'and'geographical'.

6.5 Unityofcommand
Rationale:Matrixorganisationisbasedondualcommand:theclassicalprincipleofunity
ofcommandis'oneperson,oneboss'.
Managersinpositionsofauthoritygenerallycannotbepartoftheinformalorganisation.
Rationale:ThefirstoptionAisafact.Thesecondoptionistrue,becauseofinformal'short
cuts'whichareoftendevelopedandshared,by-passinghealthandsafetyrulesand
procedures.Thethirdoptionistrue,becausethe'grapevine'encouragesknowledge
sharingandmulti-directionalcommunication.Thefourthoptionisnottrue:managerscan
feedinformationintothegrapevineandbepartoftheirowninformalnetworks.

6.7 Seniormanagerscantakeawiderviewofproblemsandconsequences
Rationale:Acentralisedorganisationisoneinwhichauthorityisconcentratedinone
place.Ifalldecisionsaremadeinthesameplacethenitwillbeeasierforthedecision-
makerstoseethe'biggerpicture'andthereforeunderstandtheconsequencesoftheir
decisions.Thefirsttwooptionsareadvantagesofdecentralisation,wheredecisionsare
delegated.

6.4

6.6

6 Business organisation, structure and strategy
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6.8 Statement(1)only
Rationale:Statement(2)isnottrue,becausetheinformalorganisationhasitsown
agenda.Statement(3)isnottrue,becauseastronginformalorganisationwithitsown
agendacanunderminetheformalorganisation:createdamagingrumours,safety/quality
shortcuts,distractionsfromtaskgoalsetc.
Boundarylessorganisation
Rationale:Thisdescribesaboundarylessorganisation.Aholloworganisationsplitspeople
andactivitiesintocoreandnon-core.Inmodularorganisationsdifferentelementsor
componentsoftheproductorservicetheorganisationproducesareoutsourcedto
differentsuppliers.Ina joblessstructuretheemployeebecomesnota job-holderbuta
sellerofskills.
Statements(1)and(2)only
Rationale:Thesharedservicecentreiscreatedwithintheorganisationandisapartofit,
althoughitsrelationshipissimilartothatofanexternalserviceprovider.

6.9

6.10

7 Organisational culture and committees

Roleculture
Rationale:Therolecultureisabureaucraticormechanisticculture,asdescribedinthe
scenario.Taskcultureisproject-focused;existentialcultureisperson-focused;andpower
cultureisleader-focused.
Pitfalls:Ifyoudidn'tknowHarrison'smodelwell,youmighthaveconfused'focusonthe
task'(seeinthescenario)withataskculture,orthestrongcentralleadershipwitha 'power'
culture.
Strongvaluesaredangerousiftheyfilterout'uncomfortable'environmentalinformation
Rationale:Thisisaproblemwithstrongcultures(andultra-cohesivegroups).
Pitfalls:Theotherstatementsareplausible:youneedtocomeupwithcounter-arguments
toshowthattheyarenotalwaystrue.Bismostplausiblebecauseitmakesalimitedclaim
thatvalues'can'replacerules:thinkofhealthandsafetyorfinancialcontrols,however,to
disprovetheclaim.
Waysin:Youcouldruleouttwoofthestatementsbecausetheyaredogmatic(sothatjust
onecounter-examplewouldmakethemuntrue).

7.3 Categoryofpeople.
Rationale:Therearemanyspheresofculture:nation,ethnicgroupandsocialclassare
onlythreeofthem.'Culture'appliestocategoriesofpeopleincludinggenders,social
classesandorganisations.
Acquisitive/giving
Rationale:ThefourthdimensioninHofstede'smodelismasculinity-femininity.
Assumptions
Rationale:Assumptionsarefoundationalideasthatarenolongerevenconsciously
recognisedorquestionedbytheculture,butwhich'programme'itswaysofthinkingand
behaving.Valuesandbeliefsarethenextlevelup:theyareconsciouslyheldconcepts
whichgivemeaningtothenextlevelupagain– observablefactorssuchasrituals,
artefactsandbehaviour.
Schein
Rationale:Thisisjustacaseoflearningwhoisassociatedwithwhichtheoryanddefinition.

7.1

7.2
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Masculinity– femininity
Rationale:Makesure that youlearnthe distinctionsbetweenthe culturaldimensions.
(2)and (3)only
Rationale:R&Dtends to be concernedwithproductresearch(notmarketresearch),and
manyorganisationshave internalR&Dfunctions.
Pitfalls:Beawareof the differencebetweenproductand marketresearch.
Ways in:Ifyouwereable to ruleout statement (1),youwereonlyleftwithtwooptionsto
choosefrom– and youshouldbe able to ruleout statement (4)ifyouknowany
organisationswithan internalR&Ddepartment,leavingyouwiththe correctoption.
Intangibility.
Rationale:Intangibilityrefersto the fact that there are nomaterialor physicalaspects to a
service:physicalelementshelpto reducethiseffect,and makethe provisionconcretefor
the customer.Inseparabilityand perishabilityreferto the fact that servicesare created
and consumedat the same time:they cannot be stored– and posechallengesto demand
forecastingand scheduling.Variabilityrefersto the fact that servicesare specificto the
situationand cannot easilybe standardised.
Ways in:Whatdo physicalelementsdo fora customerpurchasingeg a trainrideor legal
advice?Ifyouknewthemeaningof the term'intangible',the answerto thisquestionwould
get youto the correctanswer.
Sales
Rationale: Asalesorientationassumesthat customersmustbe persuaded to buy the
productsthat the firmproduces.Aproductionorientationassumesthat customerwillbuy
whateverisproduced:the focusof the firmisonmeetingdemand.Amarketingorientation
seeksto determinethe needs,wantsand valuesofcustomersand to producewhat
customerswant to buy.
Pitfalls:Don'tconfusesellingand marketing!
(1)and (3)
Rationale:HRMisconcernedwiththemosteffectiveuse ofhumanresources.Itdealswith
staffinglevels,motivation,employeerelationsand employeeservices.It is themarketing
functionwhichmanages an organisation'srelationshipwithitscustomers,notHRM.Note
that increasingly,HRMisundertakenby linemanagersas wellor insteadofHR
departments.
Standingcommittee
Rationale:Astandingcommitteeisformedfora particularpurposeon a permanentbasis.
Jointcommitteesare formedto co-ordinatethe activitiesof twoormorecommittees:they
neednot be permanent.Taskforcesare specificallynot permanent:they fulfiltheir
allocatedtask and thenwindup.
Pitfalls:Theconfusionof relatedterminologyisoftenthe target of testing.

7.13 Josh
Rationale:HRand linedepartmentsgenerallyprovidedetailsof salary/wagerates, time
sheetsetc – but the financedepartmentgenerallyadministerspayroll,so Josh is likelyto
be responsible.
Both(1)and (2)
Rationale:Time,expenseand compromisedecisionsare someof the disadvantagesofa
committeesoPauliscorrect.Thereare, however,manyadvantages to committeesas well.

7.8

7.9

7.10

7.11

7.12

7.14

7.7
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Lesley
Rationale:Dianeand Joanne workat operationallevelas they are concernedwithroutine
activities.Lesleyisat an intermediateleveland ismanagingresources.Sheis therefore
part of tacticalmanagement.Traceyisconcernedwithdirectionsettingforthe business
and is thereforepart of strategicmanagement.
Lowmasculinity
Rationale:Lowmasculinity(orfemininity)isabout highregard forvaluessuchas focuson
relationshipsand qualityofworkinglife,and the acceptabilityof suchvaluesforbothmen
and women:MrQ's nurturingstylewouldscoreon thisdimension.Hisapproach doesnot
reallysay anythingabout power-distance(command-and-controlvdelegation-and-
involvement).Thereare elementsofuncertainty-avoidanceinhisattempt to minimisestaff
insecurity– but thiswouldbe highUA,not lowUA.
Pitfalls:Don'tconfusethemasculine/femininedimensionwithstraightforwardgender
stereotypes!

7.17 Mutualdependency
Rationale:Dependencyincreasesstakeholderpowerand creates risksand constraints.A
buyerwouldnot necessarilywanta supplierto be dependenton itsbusiness(forethical
reasons),any morethan itwouldwant to be dependenton a supplier(forbargainingand
supplyriskreasons).
Pitfalls:Youmayhavehesitatedoverinformation-sharing,because of intellectualproperty
and confidentialityissues– but it isnecessaryforhigh-interest,high-power'keyplayers'.

7.18 Janet only
Rationale:Internalstakeholdersincludeemployeesand managementand so Janet is the
onlyinternalstakeholder.Customersand suppliers(likeMaryat PCo)are connected
stakeholders.Pressuregroupssuchas DGroupare externalstakeholders.

7.19 Givinga rulingonmatters indispute
Rationale:Allthe otheroptionsare dutiesof the Committeesecretary.

7.20 Committeesecretary
Rationale:Youshouldhavebeen able to ruleout the chairofa committee.Anordinary
committeememberwillreceivecommunications,not producethem.
Ascertainingwhetherspecificmatters fallwithinthe termsof referenceof the committee
Rationale:TheSecretarydoesnot agree theminutes,and may indeedsometimesnot be a
committeememberat all.
Standingcommittees
Rationale:Adhoccommitteesare non-permanentcommittees,oftenformedfora
particularpurpose.Theterms'managementcommittee'and 'executivecommittee'are
generallyinterchangeable.Theyreferto the committeeofexecutivesthat willmeet
regularlyto formulate,implementand reviewoperationalmatters. Ina largecompany,
they usuallyincludethe twoor threeexecutiveswhoserveas executivedirectorsas wellas
otherseniormanagerswhoare not executivedirectors.Standingcommitteesare a
permanentfeatureof the governanceofa companyand includethe audit committeeand
the remunerationcommittee(largercompaniesalsohavea nominationcommitteeand
perhaps a riskcommittee).Standingcommitteesmeet regularly(thoughnot necessarily
monthly).
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(3)only
Rationale:Statement(1)is incorrect,because there isno such 'guarantee'; statement (2)
because it isnot necessarilyso, and statement (4)because otherorganisations(eg
charities,governmentbodies)are oftenmoreconcernedwithsocialresponsibilitythan
businesses.
Ways in:Itisalwaysworthcheckingto see iflogichelps.Wordslike'guarantee' often
signalan untruestatement,because theymakesuchextremeclaims.Andifstatement (1)is
thereforeincorrect,you'vehalvedyouroptions.Itshouldthen be obviousthat (4)is
incorrect(ifyouthinkabout a hospital,say).

8.2 Agencytheory
Rationale:Agencytheorysuggests that managerswilllookafter the performanceof the
companyifdoingso servestheirowninterests:henceperformanceincentivesand rewards.
Stewardshiptheoryviewsthemanagersas stewardsof the assets of the firm.Stakeholder
theoryargues that managershavea duty ofcare to a range oforganisational
shareholders.
Ways in:Youcouldhaveruledout stakeholdertheoryas irrelevant,and thenworkedon
the implicationsof stewardshipand agency.
Maximisingshareholderwealth
Rationale:Theobjectiveofcorporategovernanceisoverallperformance,enhancedby
goodsupervisionand management,withinbest practiceguidelines.Businessis to be
conductedina waythat isboth ethicaland effectivefromthe perspectiveofall
stakeholders– not justshareholders.
Strategicimportance
Rationale:Corporategovernanceincludesthe selectionof seniorofficers(withinfluence
overthe futuredirectionof the organisation),and relationshipsbetweenthe organisation
and itskeystakeholders.It is thereforeregardedas beingof strategicimportance.

8.5 Dominationof the board by a singleindividual
Rationale:Thisisa featureofpoorcorporategovernancebecause itmakeswayforself-
interesteddecision-making.Theothersmay 'look'likenegatives,but are infact the
oppositesof threeotherfeaturesofpoorcorporategovernance:lackof independent
scrutiny;lackof supervision;and an emphasison short-termprofitability(whichcan cause
pressureto concealproblemsormanipulateaccounts).
Ways in:Youcouldhavegot to the answerwithlogic,witha soundgrasp ofcorporate
governance– but itwouldbe worthlearningthe listof featuresofpoorcorporate
governance,so youcan recognisetheminan examquestion.
Theboard ofdirectors
Rationale:Theseare someof the rolesfulfilledby the board. Theaudit committeereviews
financialstatements,audit procedures,internalcontrolsand riskmanagement.ThePublic
OversightBoardmonitorsand enforceslegaland compliancestandards. Thenomination
committeeoverseesthe processforboard appointments.
Pitfalls:Youneed to be able to distinguishclearlybetweenallthe variousparticipantsin
the corporategovernancesystem.
Ways in:Strategyformulationshouldhavesteeredyoutowardsthe correctanswer.

8.3

8.4

8.6

8 Corporate governance and social responsibility
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(1),(2)and (4)only
Rationale:Professionalethicsconcernthe individualethicalsphere,not the widersphereof
CorporateSocialResponsibilitywhichoperates at the levelof the firm.Allof the othersare
CSRprinciples:humanrightsas a componentofethicaltradingand investment;employee
welfareas part ofethicalemployment;and supportforlocalsuppliersas an exampleof
sustainability.
Pitfalls:Thecombinationsweredesignedto test ifyourthinkingwas limitedto internal
organisationalmattersor commercialmatters.
Corporatesocialresponsibility
Rationale:Employmentprotectionis justoneexampleofan area whichissubjectto law.
Corporategovernanceisan area whichissubjectto codesofbest practice(and lawin
somecountries).CSRisthereforethe area subjectto least regulationand mostmanagerial
discretion.

8.9 Toprovideguidanceon the standards of the best practicethat companiesshouldadopt
Rationale:Codesofpracticeare usuallyassociatedwitha principles-basedapproach
(ratherthan a rules-basedapproach)and so the firsttwooptionsshouldhavebeen easily
eliminated.Thewords'guidance'and 'shouldadopt' werethe keywordsto lead to the
correctoption.

8.10 Aremunerationcommitteemade up of independentnon-executivedirectors
Rationale:Onlythisoptionfulfilsthe requirementforfullindependenceof the body that
sets directors'remuneration(toavoiddirectors'awardingthemselvesunjustifiable
rewards!).Anominationcommitteehas the separate task ofoverseeingboard
appointments.
Toset out the directors'analysisof the business,inorderto provideinvestorswitha
historicaland prospectiveviewthroughthe eyesofmanagement.
Rationale:Thisis the definitionusedby the AccountingStandardsBoard.Thethirdoption
isanothercorporategovernancereportthat maybe required.Thefirstoptionis justa
distractor.
(1),(2)and (3)
Rationale:4 is incorrectand can actuallybe problematicfornon-executivedirectors.Non-
executivedirectorsoftenhavelimitedtimeto devoteto the roleas they are likelyto have
othertimeconsumingcommitments.

8.8

8.11

8.12

9 Section B MTQs

9.1 (a) (i) Salesorientation
(ii) Productorientation.Addingadditionalfeaturesbut withoutactually

researchingwhatcustomerswant isproductorientation,whichisa variantof
productionorientation.

(iii) Productionorientation
(iv) Marketingorientation

(b) Thisisknownas marketsegmentation.
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9.3

9.4

9.5

9.6

(a) (1) Corporate Corporatestrategy isconcernedwithwhat types ofbusiness
the organizationis in.

(2) Business Businessstrategy ishowan organisationapproaches a
particularmarketarea.

(3) Operational Thisrelatesto a functionaldecisionand thereforeisat the
operationallevel.
Businessstrategy ishowan organisationapproaches a
particularmarketarea.

(b) Managersare able to take a widerview,proceduresand documentationcan be
standardised.Theotherstatementsare advantages ofdecentralisationor
delegation.

(a) (i) Thiscompanyhas a highindividualismculture.
(ii) Thiscompanyhas a highuncertaintyavoidanceculture.
(iii) Thiscompanyhas a lowmasculinityculture.
(iv) Thiscompanyhas a lowpowerdistanceculture.

(b) (i) Attitudesare patterns ofcollectivebehavioursuchas greetingstyles,business
formalities,socialcourtesiesand ceremonies.

(ii) Artefactsare concreteexpressionssuchas architectureand interiordesign,
dresscodeand symbols.

(a) (1) Supportstaff Supportstaff provideancillaryservices.
(2) Operatingcore Productionispart of the operatingcore, takinginputsand

convertingthemintooutputs.
(3) Middleline Middlemanagerssuchas a productionmanager formthe

middlelineofan organisation.
(4) Strategicapex Theboardwouldformthe strategicapexof the organisation.

(b) Technostructure
Machinebureaucraciesare characterisedbymultiplelayersofmanagement,formal
(oftenrigid)proceduresand standardisedproductionprocesses,so the
technostructureisveryimportant

(a) Arrangingan overdraft Treasurydepartment
Managingforeigncurrencyexposure Treasurydepartment
Recordingfinancialtransactions Financialaccountingdepartment
Cash budgeting Treasurydepartment
Reportingto shareholders Financialaccountingdepartment
Repayingloans Treasurydepartment
Thetreasurydepartmentplansand controlsthe sourcesand usesof fundsby the
organisation.

(b) Moneymarketsare marketsfortradingshort-termfinancialinstruments.
(a) (i) Todefinethe purposeof the company

(ii) Todefinethe valuesbywhichthe companywillperformitsdailyduties
(iii) Toidentifythe stakeholders relevantto the company
(iv) Todevelopa strategy combiningthese factors
(v) Toensureimplementationof thisstrategy

(b) Chairingmanagementcommitteemeetings.Chairingmanagementcommittee
meetingsispart of the usualresponsibilitiesof the CEO.

(4) Business

9.2
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Toprovidefinancialinformationto usersof such information
Rationale:Thisis themainoroverallaimofaccounting.

10.2 Charitiesand professionalbodiesdo not haveto producefinancialstatements inthe same
wayas businesses.
Rationale:Non-commercialundertakingsstillprepare annual financialstatements, for
accountabilityto theirtrustees,membersor fundingbodies.

10.3 TheManagementAccountant
Rationale:TheManagementAccountantprovidesinformationformanagement:cost
accounting,budgets and budgetary controland financialmanagementofprojects.The
FinancialControllerisresponsibleforroutineaccounting,accountingreports,cashiers'
dutiesand cash control.ATreasurerwouldbe responsiblefortreasurymanagement:
raisingand investingfundsand cash flowcontrol.
Timesheets
Rationale:Timesheetsare used to calculatehoursworkedand overtime,inorderto
calculategrosspay (beforedeductions).Thesysteminformationformanagement(payroll
analysis),informationforemployees(pay slips)and methodsofpayment(credittransfer
forms),are alloutputs.
Pitfalls:It isworthsortingout the inputs,processingand outputsofany financialsystem.
Toensurethat allcreditnotes receivedare recordedinthe generaland payables ledger
Rationale:Allthe otheraimsrelate to the controlsystemrelatingto receivablesand sales.
Pitfalls:Youhaveto get straightinyourmindwhichtransactionsand controlsrelate to
payables/purchasesand whichto receivables/sales.

10.6 Atrue and fairviewof the statementofaffairsof the companyas at the end of the
financialyear
Rationale:Thefirstoptionrefersto the statementofprofitor loss,not the statementof
financialposition.Thesecondoptionrefersto audit reports.
Pitfalls:Ifyouwereina hurry,youmighthaveselectedthe firstoptionimmediatelyyou
sawthe words'true and fair'.Avoidsuchmistakesby readingthroughall questionoptions
carefully,keepingan openmind.
Specialisedcapabilities
Rationale:Anintegratedpackage isexpectedto do everything,so itmayhavefewer
facilitiesthanspecialisedmodules(especiallyas it alsorequiresmorecomputermemory).The
otheroptionsareadvantagesofintegration:abilitytoupdatemultiplerecordsfromonedataentry;
abilitytoextractdatafromallrelevantsourcestocompilespecifiedreports;andlesslikelihoodof
discrepanciesindifferentrecords.
Module.
Rationale:Asuiteisa set of severalmodules.Aspreadsheet isa type ofprogram,and a
formatfordisplayingand processingdata: it isoftenused to integratedata from
accountingmodulesfordecision-supportand managementinformationsystems.A
database isa collectionofdata.
Thereismuchstrongerprovisionfordata security
Rationale:Thereisno scopefordata inmanualsystemsto be affectedby cyber-attacks
and they are not vulnerableto corruptionor lossofdata throughusererror.

10.1
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10.10 Automaticcorrectionofalldata enteredby the operatorintothe spreadsheet
Rationale:Unfortunately:'garbage in,garbage out!'…
Nationallegislation
Rationale:Mandatoryreportsto governmentand shareholdersare requiredundernational
legislation.Codesofcorporategovernanceare principles-basedand voluntaryinnature.
Internationaland localAccountingStandardsdo affect the contentand presentationof
accountsbut it isnationallegislationwhichdictates the requirementsforpreparationand
filingofaccounts

10.12 1Acomputer-basedaccountingsystemwillalwaysrejectinaccuratefinancialinformation
inputto the system'sdatabase
Rationale:'Garbage in,garbage out'!

10.13 Theanalysisof those itemswhereperformancedifferssignificantlyfromstandard or
budget
Rationale:Exceptionreportingfocusesattentionon those itemswhereperformancediffers
significantlyfromstandard orbudget.
Pitfalls:Theword'exceptional'wasplaced inotheroptionsas a distractor!

10.14 Thiscompany'scomputersystemdoesnot receiveemailfromcustomersor suppliers
Rationale:Back-upstorage, virusdetectionsoftwareand passwordprotectionare basic
securityrequirementsofany computersystem,regardlessofwhetherthey are connected
to the Internet.Becausethissystemisnot so connected,however,it cannot receiveemail.
Pitfalls:Makesureyoudistinguishbetweenintranet(internalnetwork)and Internet(world
widenetwork),and read questionscarefullyto seewhichisbeingdiscussed.
ExecutiveSupport
Rationale:Thisis the definitionofan ExecutiveSupportSystem.Itisdistinguishedfroma
DSSby supportingdecision-makingat a higherand lessstructuredlevel.Expertsystems
drawona knowledgebase to solvewell-definedtechnicalproblems.
Pitfalls:'Management','Expert'and 'Decision'wereplausibledistractors:makesureyou
can distinguishbetweenthe differenttypes of system,and howthey contributeto
decision-makingand problemsolving.

10.16 Data isalwaysinnumericalformwhereasinformationisalwaysintext form.
Rationale:Data isany kindofunprocessedinformation,and informationisany kindof
processedinformation.

10.17 Databasemanagementsystem
Rationale:Thedatabase managementsystem(DBMS)is the softwarethat builds,
manages and providesaccess to a database. Data storage iscarriedout inthe database
itself.Thedatabase administratorisa person(nota part of the system)whocontrolsthe
system.EPOSisa formofdata collectionand input.
Lossor corruptionofdata isalmostalwaysnon-deliberate.
Rationale:Data can be lostor corruptedas the resultofdeliberateactionssuchas fraud,
sabotage, commercialespionageormaliciousdamage – as wellas humanerror.Theother
statementsare true:newstaff posea securityriskbecause of the riskofhumanerror(if
they are inexperiencedoruntrained);it is impossibleto preventallthreats (importantto be
realistic!);and smokedetectorsare an exampleofprotectionfromphysicalrisks(inthis
case, fire).
Pitfalls:Don'tforgetphysicalsecuritymeasures:youmayhavediscountedthe fourth
optiontooquickly.Data securityalso involvesprotectionagainst fire,flood,interruptionof
powersourceand so on.
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Productivity
Rationale:Officeautomationsystems(OAS),withfunctionssuchas wordprocessing,
digitalfiling,email,schedulersand spreadsheets,are primarilydesignedto streamline
administrativetasks:documentmanagement,communication,data management.

10.20 Managersof the company
Rationale:Managersneedmostinformation,at a significantlevelofdetail,to enablethem
tomakeplanningand controldecisions.Theyhavespecialaccess to information,because
they can arrange to obtainthe informationthey need throughthe accountingsystem.
Shareholdersare entitledto certaininformation,focusedonparticularareas of interest
(mainlyprofits).Financialanalystsmayonlyhaveaccess to publicinformationand
reports.

10.21 Theaudit committeeof the board ofdirectors
Rationale:Inorderto controlthe risksof fraudand error,the internalaudit department
shouldbe separate fromthe financedepartment.
Informationand CommunicationTechnology(ICT)systemsare moreefficientthan manual
systemsforany task an accountantmayhaveto perform.
Rationale:Aquickphonecallmaybe a moreefficientwayofobtainingorgiving
informationthan email,forexample.Youmayhavehesitatedoverthe thirdoptionbecause
ofoften-statedwarningsabout 'garbage in,garbage out'. Therisksof inputerrorare the
same– but computerisedsystemsreducethe furtherriskofcomputationerrors.
Purchasing/procurement
Rationale:Thepurchasingorprocurementfunctionisresponsibleforauthorising
purchases(and suppliers)and approving.Theotherfunctionscontribute,however:
production,by requisitioningonlyneeded items;goodsinwards,by checkingthat what
waspurchasediswhat is infact received;and accounts,by seekingproperdocumentary
evidenceand authorisationforpayment.
Thecreditcontroldepartment
Rationale:Thisshouldbe obviousfromthe context(debtsrepresentgoodsboughton
credit:hence,creditcontrol)– but makesure that youcoulddefinethe rolesofallthe other
options,ifyouneeded to!

10.25 IFAC
Rationale:IFACisthe InternationalFederationofAccountants.Itproducesan ethicalcode
but it isnot part of the regulatorysystem.
IASB
Rationale:InternationalFinancialReportingStandardsare issuedby the IASB.
Nationallegislation
Rationale:Of the choicesoffered,onlynationallegislationisentirelylegallybinding,
thoughelementsofallof the distractorsmaybe accepted and incorporatedinlegislation
subsequentto the publicationof the standards and principles.
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Toeliminatethe possibilityof impactsfrompoorjudgementand humanerror
Rationale:Theotheroptionswereidentifiedas aimsof internalcontrolsinthe Turnbull
report.However,the reportalsostates that evena soundsystemof internalcontrol
reduces,but doesnot eliminate,the possibilitiesofpoorlyjudgeddecisions,humanerror,
deliberatecircumventionofcontrolsand unforeseeablecircumstances.Systemsonly
providereasonable(notabsolute)assurance.
Ways in:Ifyouhad to guess,youcouldprobablysee that the correctanswerisan
exaggeratedclaim.Lookout foroptionsthat say 'always'or 'never'or 'total', ina similar
vein:these are muchmorelikelyto be untruethan true, inthe complexworldofbusiness…
Non-discretionary.
Rationale:Non-discretionarycontrolsare as described:as opposedto discretionary
controlswhichare subjectto humanchoice.'Mandated'isa similaridea, but mandated
controlsare requiredby lawand imposedby externalauthorities(as opposedto voluntary
controls,chosenby the organisation).Detectcontrolsare controlsdesignedto detect
errorsonce they havehappened.Administrativecontrolsare to dowithreporting
responsibilities,communicationchannelsand othermeansof implementingpolicies.
Pitfalls:Thereissomuchterminologyinthisarea: fertilegroundforexamquestions.Be
able to use distinctionswithinclassifications(as in 'discretionaryand non-discretionary',or
'prevent,detect, control')as wellas acrossclassifications,as inthisquestion.
Organisation
Rationale:Organisationinthiscontextmeans identifyingreportinglines,levelsofauthority
and responsibilityto ensurethat everyoneisawareof theircontrolresponsibilities.Thefull
mnemonicstands for:Segregationofduties;Physical;Authorisationand approval;
Management;Supervision;Organisation;Arithmeticaland accounting;and Personnel.
Systemsforauthorisingtransactionswithinspecifiedspendinglimits
Rationale:Thisisan internalcontrol,rather than an internalcheck.Internalchecksare
moreabout dividingwork(sothat the workofonepersoncan be independentlyprovedby
that ofanother)and using'proofmeasures'to ensurethe accuracy of recordsand
calculations.
Internalaudit isan independentappraisalactivity
Rationale:Internalaudit is independent, but isstillpart of the internalcontrolsystem:it is
a controlwhichexaminesand evaluatesthe adequacy and efficacyofothercontrols.
Internalauditorsshouldreportdirectto the audit committeeof the board ofdirectors(in
orderto preserveindependence).It isexternal auditwhichisforthe benefitof
shareholders:internalaudit isa serviceto management.
Ways in:Onceyourealisedthat the optionswerecirclingrounddifferentaspects of the
definitionof internalaudit, and the differencebetweeninternaland externalaudit, you
wouldbe better able to sortoutwhichstatementwasgivento you 'straight' – and which
wereoppositesof the true points.

11.6 Weather
Rationale:Thisshouldbe straightforwardifyou thinkthroughwhat the potentialthreats
involve.Lightningstrikeor electricalstormsare a keycause ofpowersupplyfailuresand
surgeswhichmay effectcomputerfunctions.Fireand accidentaldamage are alsophysical
threats to data and equipment.Hackingisa non-physicalthreat involvingunauthorised
access to data (possiblyresultingindata theft or destruction).
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11.7 Systemrecoveryprocedures
Rationale:Systemrecoveryproceduresare set inplace foractivationinthe eventof
breakdown,to get the systemup and runningagain: thisisa contingencycontrol,because
it plansfora 'worstcase scenario'.Passwordaccess isan exampleofa security control:
protectingdata fromunauthorisedmodification,disclosureordestructionofdata. Audit
trails(showingwhohas accessed a systemand what they havedone).
Pitfalls:Thereisa lotofvocabularyand procedureinthisarea: makesure that youcould
answerquestionson a varietyofdifferentdata securitycontrols.

11.8 Theindependenceofcontrolsfromthemethodofdata processing
Rationale:Itwouldbe a limitationifcontrolsdepended on themethodofdata processing.
Theothersare limitations,because: the costsofcontrolmustnot outweighthe benefits;
there isalwayspotentialforboth humanerrorand deliberateoverrideofcontrolsby
management;and controlsare designedto copewithroutinetransactions,not non-routine
transactions.
Theprimaryresponsibilityofexternalauditorsis to investigatefinancialirregularitiesand
reportthemto shareholders
Rationale:Theprimaryresponsibilityof the externalauditoris to reportto shareholderson
whetherthe client'sfinancialstatementsare accurate and freefrombias ('trueand fair').
Theotheroptionsare true.
Toidentifyerrorsand omissionsinfinancialrecords
Rationale:Substantivetests 'substantiate' the figuresinthe accounts.Theyare used to
discoverwhether figuresare corrector complete,notwhythey are incorrector incomplete,
or howthe figures'got there'.Establishingwhetherinternalcontrolsare beingappliedas
prescribedis the aimofcompliancetests.
Correct
Rationale:Correctcontrolsare designedto enablethe organisationtominimisethe effect
oferrors:inthiscase, restoringdata fromthe back-upsifthemaindata store iscorrupted.
Preventcontrolsare designedto preventerrorsfromhappeninginthe firstplace, and
detect controlsare designedto detect errorsonce they havehappened.
Audittrails.
Rationale:Audittrailsenablesystemadministratorsto maintainsecurity,check
transactions(inorderto identifyerrorsand fraud),recoverlosttransactionsand monitor
the use ofnetworkresources.Passwordsare access controlsand archivesare long-term
back-upstorage:both are goodsystemcontrols.
Pitfalls:Thereis lotsof terminologyinthisarea: get to gripswithallthe basic termsand
procedures.
Operationalaudit
Rationale:Asystemsaudit isbased on the testingand evaluationof internalcontrols.A
probity(ortransaction)audit checksaccount entriesto identifyerrorsoromissionswhich
may indicatefraud.Asocialauditmeasuresthe socialresponsibilityor socialimpactsof
the business.
Pitfalls:Thisisanotherarea ofdistinctiveclustersof terminology:makesureyoucan
identifyoperational,systemsand transactionsaudits– and the types of tests they use
(compliancevsubstantive).

11.14 Noauditmanualsorworkingpapers are availableforinspection
Rationale:Thismay suggest that internalauditworkisnot properlyplanned,reviewedor
documented:a failureofdue professionalcare. Theotheroptionsshowgoodstatus, scope
and technicalcompetence.
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Teemingand lading
Rationale:Collusionisworkingwithanotherparty (egcustomersor suppliers)to commit
fraud.Misrepresentationisstating that somethingisso,whenit isnot, inorderto mislead
(egoverstatingprofits).
(1),(2),(3)and (4)
Rationale:Payslipscan be deliberatelymiscalculatedto pay extraamounts.Staffmay
colludewithcustomersto under-recordquantitiesofdespatched goodsondeliverynotes
so the customerpays less:conversely,employeesmay colludewithsuppliersto pay
invoicesforlargerquantitiesthan wereactuallydelivered.Option(4)mayhavemade you
hesitate:it seemssucha positive,desirablething!However,profitsinexcessof target may
be siphonedoff,withlessscrutinyonce targets havebeenmet.
Itresultsinthe intentionaloverstatementofprofitsand net assets
Rationale:Oneformof fraud is the intentionalmisrepresentationof the financialposition
of the business.Baddebt policymaybe unenforceddeliberately,inorderto overstate
profits.
Pre-disposition
Rationale:Thisisan importantdistinctioninmakingsenseof the threeprerequisitesfor
fraud:dishonesty(a willingnessto act dishonestly),motivation(an incentiveor reason to
act dishonestly)and opportunity(an openingto act dishonestly).
Increasedcompetition
Rationale:Increasedcompetitionisa riskfactor (becauseitmayput pressureon
managers to manipulateresults)– but it isan external factor. Theothersare internal
factorswhichincreaseriskbecause they disruptsupervisionand controlor introduce
unknownfactors.
Pitfalls:Lookcarefullyat questionstemsforqualifierkeywordssuchas 'internal'and
'external'.
Staffnot takingtheirfullholidayentitlements
Rationale:Thismay seemlikenormalbehaviourina 'workaholic'officeculture,but failure
to take fullholidayentitlementmay signalan employeetryingto preventa temporary
replacementfromuncoveringa fraud.Theotheroptionsare factors inreducing risk:lack
of segregationenablesfraud to go undetected;lowstaff moraleisoftena motiveforfraud
(inretaliationagainst the firm);and an autocraticmanagementstylemayprevent
questioning.
Pitfalls:Ensurethat youknowwhat 'segregationofduties'means:otherwise,itmightlook
likea riskfactor (becauseit soundslikeallowingpeopleto workindependentlyand
unsupervised,say).

12.7 Increaseinworkingcapital
Rationale:Thereisa reductioninworkingcapital,whichmakesitmoredifficultforthe
companyto operate effectively,potentiallyresultingincorporatecollapse.Theother
effectsshouldbe obvious(remember,weare talkingabout removalof fundsor assets and
not overstatementofprofitsand/or net assets).Reputationaldamage refersto lossof
shareholderand marketconfidenceinthe organisation'smanagementwhenthe fraud
emerges.
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Requiringsignaturestoconfirmreceiptofgoodsorservices
Rationale:Thisshouldbeclearfromthecontext,becauseofthecollusionwithcustomers
(ifyourememberedwhatcollusionwas).Physicalsecurityreferstokeepingassetsunder
lockandkey:nottobedismissedasafraudpreventionmeasure!Sequentialnumbering
worksbecauseitiseasytospotifdocumentsaremissing.Authorisationpoliciesincrease
checksandaccountabilities.
Theboardofdirectors.
Rationale:Thedirectorsareresponsiblefortheconductofthebusiness,thedeterrence
anddetectionoffraudulent(andotherdishonest)conduct,andthereliablereportingof
financialinformation.Theresponsibilityoftheexternalauditorisonlytoexpressanopinion
onthefinancialstatements,althoughauditproceduresshouldhaveareasonable
expectationofdetectingmisstatementsarisingfromfraud.Theauditcommitteereviews
theorganisation'sperformanceinfraudprevention,butalsoreportstotheboard.
Inabilitytosecureaccesstodata
Rationale:Thereareplentyofwaysofsecuringaccesstodata,usingavailablesoftware
tools:passwordprotection,encryptionandsoon.(Ofcourse,thefirmhastousethem,but
thatisaseparateissue!)Hackersareunauthorisedpeoplebreakingintothesystem.Lack
ofmanagerialunderstandingcreatesloopholesincontrols,andtheabilitytoconcealfraud
bytechnicalstaff.Integratedsystemsalsohelptoconcealfraud,byensuringthat
alterationstorecordsareconsistent:fewerdiscrepanciestotriggerinvestigation.
Investorsandsuppliers
Rationale:Investorswillbemakingdecisions(andtakingrisks)oninaccurateinformation.
Supplierswillextendcreditwithoutknowingthetruefinancialpositionofthecompany.
(Staffandcustomerswilleventuallybeeffectedifshortfallsinworkingcapitalthreatenthe
business…)
Fraudawarenesstrainingandrecruitmentcontrols
Rationale:Thesearemeasuresforfraudpreventionandcontrol.Afraudresponseplan
specificallydealswithinvestigatinganddealingwiththeconsequencesofidentifiedfrauds.
Thisincludestakingimmediatestepstosecurethesecurityofrecordsthatwillbe
investigatedandlaunchinganinvestigationintothemethodandextentoffraud.
Limitationcontrol
Rationale:Limitcontrolslimitopportunityforfraud:anotherexampleislimitingaccessto
thecomputernetworkbymeansofpasswords.Segregationofdutiesmeansensuringthat
functionswhichtogetherfacilitatefraudareperformedbydifferentindividuals:eg
separatingthechequesigningfunctionfromtheauthorisationofpayments.Appropriate
documentationinvolvesrecording,authorisingandtrackingtransactionsthroughpurchase
requisitions,orders,invoicesandsoon.

12.14 Performance-basedrewardsformanagersreducetheriskoffraud
Rationale:Performance-basedrewardsincreasepressuresandmotivationformanagersto
manipulateresults.
Waysin:Agoodapproachforthesesortsofquestionistoworksystematicallythroughthe
optionstoeliminatethosewhichareclearlytrue.Thatway,evenifyouareleftwithan
optionyouarenotsureabout(becauseperformance-relatedpayformanagersissucha
popularstrategy,say),itisthebestoptionyou'vegot.
Moneylaundering.
Rationale:Thestatementisthedefinitionofmoneylaundering.
Placement
Rationale:Theorderisplacement,layeringandintegration.

12.8

12.9

12.10

12.11

12.12

12.13

12.15

12.16

ANSW
ER

S

Answers175

q

G H

Page 190 of 327



13.1 Bigdata
Rationale:Acompanythatusesbigdataforcompetitiveadvantagestreamsvastvolumes
ofdatafrommanyinternalandexternalsources,andappliesdataanalyticstoobtain
valuefromthedata.
Velocity
Rationale:Velocityconcernsthespeedofdataandisthereforeconnectedtotheabilityto
streamlargeamountsofdataintoanorganisation'ssystemsinrealtime.Ifvelocitywas
notquickenough,thedatawouldbesubjecttoatime-lagwhichmightundermineits
usefulness.

13.3 Riskmanagement
Rationale:Dataanalyticsonbigdatacanassistwiththeidentification,quantificationand
managementofbusinessrisk.Itisnotusedinconnectionwiththeotheroptions.

13.4 Opendata
Rationale:Opendataoriginatesfromthepublicsectordata(forexampletransport,
governmentfinancialandpublicservicedata).Processeddataoriginatesfromexisting
databasesofbusinessandotherorganisations.Machine-generateddataoriginatesfrom
fixedandmobilesensors,aswellascomputerandwebsitelogs.
Usersofcloudaccountingsoftwarearecompletelyreliantontheproviderofthesoftware
toensuretheirdataissecureandtotakebackupsofit
Rationale:Usersofcloudaccountingsoftwarearecompletelyreliantontheproviderofthe
softwaretoensuretheirdataissecureandtotakebackupsofit.Theotheroptionsare
disadvantagesoftraditionalaccountingsoftware.
Distributedledger
Rationale:Distributedledgertechnologyallowspeoplewhodonotknoweachotherto
trustasharedrecordofevents.

13.7 Downloadingbanktransactionsintotheaccountingsystem
Rationale:Automationallowscertainroutineprocedurestobeundertakenwithoutthe
inputofahuman(suchastheautomaticdownloadofbanktransactions).Theother
optionsareallareasofworkthatrequirehumaninputorartificialintelligence.
Postingtransactionstonominalcodes
Rationale:Artificialintelligenceallowsasystemtolearncertainbasictasksandperform
theminfuture(suchasidentifyingtransactionsandpostingthemtoappropriatenominal
codes).Theotheroptionsareallareasofworkthatrequirehumaninputorsimple
automation.
Verifytheownershipofassets
Rationale:Distributedledgersgiveauditorsreassuranceabouttheownershipofassets.
Theydonotreducetheneedforanauditopinionortocheckformaterialmisstatement.
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14 Section C MTQs

(a) (1) Toassess the abilityof the Supplierswillwant to knowwhetherthe
companyto pay itsdebts companyisable to pay itsdebts.

(2) Toassess tax payable by Taxauthoritieswant to assesswhethertax
the company paid isadequate forthe levelofprofits.

(3) Assessinghoweffectively Shareholderswant to assess the
managementisrunning effectivenessofmanagementinperforming
the company itsstewardshipfunction.

(4) Toadviseclients Financialanalystsneed informationto advise
investorswhetherto investor not.

(b) False
Charitiesand publicsectororganisationsalsoneed to prepare accounts.

(c) Atrue and fair
Trueand fairisusuallytaken tomeanaccurate and notmisleading.

(a) Balancingofaccountingentries
Non-discretionary.Thiscontrolisbuiltinto the system.
Authorisationofnon-currentasset purchase
Discretionary.Thiscontrolcan be bypassed so isdiscretionary.
Passwordaccess to the system
Non-discretionary.Thiscontrolisbuiltinto the system.
Reviewof the audit trail
Discretionary.Thiscontrolcan be bypassed so isdiscretionary.

(b) Asystems
Operationalauditscan be concernedwithany sphereofa company'sactivitiesand
a transactionsaudit aimsto detect fraud.

(c) False
Theexistenceof the controlsisnot enough.Thecontrolsalsoneed to be applied
properlyand honestlyinorderforthemto be effective.

(a) Processingisfaster, Correctionscan be made quicker
Informationismoreaccessibleina computerisedsystemand the riskoferrorsis
reducedrather than eradicated.

(b) Module
Thisis the definitionofa module.

(c) False
Adatabase shouldbe evolveboth inthe short termand alsothe longterm.

(a) Doorlocks,Intruderalarms
Thesecontrolsare designedto restrictphysicalaccess.

(b) Inputcontrol
Theseare allexamplesof inputcontrols.

(c) Contingency
Contingencycontrolshelpan organisationrecoverinthe eventofa disaster.
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14.6

(a) (i) Failureto report
Bynot reportingsuspicionsof fraud,Stellaiscommittingan offence.

(ii) Tippingoff
Byinformingthe financialcontroller,James is tippingoffthe clientand may
prejudicethe investigation.

(b) (i) Layering
Layeringinvolvesthe transferofmoniesfrombusinessto businessorplace to
place to concealthe originalsource.

(ii) Placement
Placementis the initialdisposalof the proceedsofcriminalactivityinto
apparentlylegitimatebusinessactivityorproperty.

(a) Useofcontroltotals
Internalchecksare checksonday to day transactions,wherethe workofoneperson
isprovedindependently,or iscomplementaryto the workofanother. Acontroltotal
isa total ofany sort,usedby comparingitwithanother total that ought to be the
same.Theotheroptionsinthe questionare featuresof the overallinternalcontrol
system.

(b) Workrelatesto thefinancialstatements,and thefinancialrecordsthat underliethem
Externalaudit
Designedto add valueand improvean organisation'soperations
Internalaudit
Enablesan opinionto be expressedon the financialstatements
Externalaudit
Reportis to thosechargedwithgovernance
Internalaudit
Workrelatesto the operationsof the organisation
Internalaudit
Independentof the companyand itsmanagement
Externalaudit

15 Leading and managing people

Positionpower
Rationale:Positionpoweris legitimateorganisationalauthority,by virtueofa positionin
the organisationhierarchy:managersdepend largelyon it fortheirinfluence.Leadersare
oftenrequiredto exerciseinformal,interpersonalformsof influence,suchas personpower
(charisma,inspiration)and expertpower(valuedknowledge).Physicalpower(intimidation)
shouldbe usedby neithermanagersnor leaders!
Pitfalls:the classificationsofpowerare a richsourceof relatedterminology,and hencea
potentialsourceboth ofconfusion– and ofexamquestions!

15.2 FWTaylor
Rationale:FrederickTaylorisassociatedwithscientificmanagement.Theotherwritersare
associatedwiththe humanrelationsschool,focusingon the roleof 'higherorder'needs
(suchas challengeand interestinthe work)inhumanmotivation.
Ways in:Youcouldhalveyouroptionsby realisingthat Maslowand Herzbergbelongto
the same school:thereforethe 'odd oneout' mustbe oneof the other two.
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15.3 Countryclub
Rationale:The'countryclub'is low-task,high-peoplefocusand 1.9onBlakeand Mouton's
managerialgrid.ThisdescribesMonica.Impoverishedis1.1(bothlow),taskmanagementis
9.1(allabout the task),and dampenedpendulumis5.5 (swingingbetweenthe two
extremes).
(1),(2)and (3)
Rationale:Psychologicallydistantmanagers (PDMs)maintaindistancefromtheir
subordinatesand they preferformalproceduresrather than informalones,forexample,a
formalconsultationmethod.
Ways in:Hopefullyyouwereable to ruleout the fourthstatementand thereforeoptionD.
Psychologicallyclosemanagersare closerto theirsubordinates.Ifyourememberedthat
PDMspreferformalproceduresthen youmayhavebeen able to workout that statements
1,2 and 3werecorrect.
Authority
Rationale:Theessenceofdelegationis that the superiorgivesthe subordinatepart ofhis
or herownauthority.Powerisnot conferredby the organisation,so it cannot be
delegated:itmustbe possessed.Themostimportantthingto note is that responsibilityis
not delegated:the superiormakesthe subordinateresponsibleto himforthe authorityhe
has delegated,but he remainsresponsibleforit to hisownboss.
Pitfalls:It iseasy to confusethese concepts,whichiswhytheywouldmakean excellent
examquestion.
Multi-skilledteamworking
Rationale: Skillingwasan importantaspect of scientificmanagement– but multi-skilled
teamworkingwasn't.Taylor'sapproach to jobdesignwas to breakjobsdownintosingle,
simpletaskswhichweregivento an individualas a whole(specialised,repetitive)jobforan
individual.Theotheroptionsare keytechniques.

15.7 Awarenessof the importanceofgroupdynamicsand workerattitudesas an influenceon
productivity
Rationale:Thesecondoptionisnot a centralconcernofhumanrelations:rather, thiscould
apply to the scientificmanagementschool.Thethirdoptionisa contributionof the
contingencyschool.Thefourthoptionhas not yet beenprovidedby any schoolof
managementormotivationtheory:apart fromanythingelse,businesssuccessdependson
factorsotherthan the productivityof the workers.
Democratic
Rationale:Democraticisa 'joins'style:decisionismoreor lessby voteor consensus.
Consultativemeans that the leadertakes subordinateviewsintoaccount, but stillmakes
the decision.Autocraticisbasicallya 'tells'styleand persuasiveisa 'sells'style.
Monitor
Rationale:Themonitorroleinvolvesscanningthe environmentand gatheringinformation
froma networkofcontacts.Asspokesperson,themanager can then provideinformation
onbehalfof the departmentororganisationto interestedparties.Asdisseminator,(s)he
can alsospread relevantinformationto teammembers.Theroleof leadermeanshiring,
firingand trainingstaff.
Pitfalls:Theotheroptionsallinformationroles,so the distinctionbetweenthemisquite
fine.However,questionshavebeen set at thislevelofdetail,so suchmodelsare worth
learning.
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Supervision.
Rationale:Thisis the keydefinitionof the supervisoryrole:it isbetweennon-managerial
and managerial,actingas an informationfilterand overlap(sincesupervisorsboth do
operationalworkand fulfilsomemanagerialfunctionsat a lowlevel).Middlelineand junior
managementare higher,sincethey are alreadymanagerialpositions.
Itismostpopularamongsubordinates
Rationale:Aconsultativestyleis themostpopularamongsubordinates,althougha 'sells'
styleisperceivedto be mostusedby leaders– and a 'tells'styleencouragesthe highest
productivityinmanycircumstances.
Authority
Rationale:Responsibilityis the duty to performan action.Poweris the abilityto perform
an action(and inparticular,to influenceothers).Influenceisa processbywhicha person
can directormodifythe behaviourofanotherperson.
Pitfalls:Theseare finedistinctionsinmeaning– but they underpinthe idea of
managementand leadershipand are an excellentsourceofpotentialexamquestions.
Figurehead
Rationale:Interpersonalrolesare based on themanager's formalauthority:they include
the rolesof figurehead,leaderand liaison.Informationalrolesare based on themanager's
positionininternaland externalinformationnetworks:they includemonitor,spokesperson
and disseminator.Decisionalrolesrelate to the workof themanager'sdepartment:
entrepreneur,disturbancehandler,resourceallocatorand negotiator.
Contingencytheories
Rationale:Contingencytheoriesare based on the beliefthat there isno 'one best way' of
leadingbut that effectiveleadersadapt theirbehaviourto changingvariables.Adair's
modelsees the leadershipprocessina contextmade up of the task needs, individuals'
needsand groupneeds.

15.15 Adair'sleadershipmodelfocusesonwhat leadersdo and notwhat they are: False
TheAshridgeleadershipmodelproposesa democraticapproach to leadership:True
Rationale:Thisis justtextbookknowledge.Youmustensurethat youunderstandthemain
principlesassociatedwiththemanagementtheoriesinthe study text.
Action-centredleadership
Rationale:Thisisa descriptionof JohnAdair'saction-centredleadershipmodel.
Contingencytheoryismoregeneral:indeed,Adair'smodeliswithinthe contingencyschool
of thought.Themanagerialgridisbased on twodimensions:concernfortask and concern
forpeople.Dispersedleadership(Heifetz)is the idea that individualsat allorganisational
levelscan exerta 'leadershipinfluence'.
Organising
Rationale:Planningisabout determiningobjectivesand howto reach them.Controllingis
measuringand adjustingactivitiesinlinewithplans.
Ways in:evenifyoudidn't recognisethe descriptionoforganising,youcouldprobably
haveeliminatedthe otheroptions.
Motivating
Rationale:Fayol'sfivefunctionsofmanagementare: planning,organising,commanding,
co-ordinatingand controlling.Itisassumedthat subordinateswillcarry out a command
whethermotivatedornot.
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15.21

16 Recruitment and selection

16.1

16.2

16.3

Developingpeople
Rationale:Druckergroupedtheworkofthemanagerintofivecategories,thefifthbeing
developingpeople.TheotheroptionsarefromMintzberg'smanagerialroletypes.
Bennis
Rationale:Heifetzwroteondispersedleadership,Fieldercarriedoutresearchonthenotion
ofleadershipandBlakeandMoutonpublishedthemanagerialgrid.
Heifetz
Rationale:Thisquestionisatestofwhethercandidatescanrecognisetheessential
featuresofleadershiptheoriesandattributethemtotherelevantwriter.Kotter'stheoryis
concernedwiththeleader'sresponsibilitiesincopingwithchanges,andfocuseson
differencesbetween'leadership'and'management'.Adair'sworkrelatestothe
effectivenessofleadersinachievingabalancebetweenachievingthetask,maintainingthe
teamanddevelopingindividuals.Mintzbergconsiderstherolesofleaders.ItisHeifetzwho
proposedthatleaderscanemergeinformallyinhistheoryofdispersedleadership.

Screeningapplicationforms
Rationale:Screeningmeanssortingthroughapplicationformsreceived,inorderto
separateoutcandidateswhichareclearlyineligibleforthevacancy,immediatelyworth
short-listingandsoon.Itisselectionbecauseitispartoftheprocessofmeasuring
candidatesagainstrequirements,andselectingthosewhoaremostsuitable.Recruitment
istheprocessofdefiningrequirementsandreachingpotentialapplicants.
Jobdescription
Rationale:Thisisjobdescriptionratherthanjobanalysis,becauseajobdescriptionisthe
statementproducedfromaprocessofjobanalysis.Thisisjobdescriptionratherthan
personnelspecification,becauseitaddressestherequirementsofthejob,ratherthanthe
qualitiesoftheidealjobholderorperson.Jobadvertisementisjustadistractor.
Pitfalls:Thedifferencebetweenjobdescriptionandpersonnelspecificationhascropped
upfrequentlyinexamsovertheyears.Thereispotentialforconfusion:rememberthatone
describesthe'job',theotherthe'person'…
Motivation
Rationale:'Motivation'isaheadinginanalternativemethodofpersonspecification(the
FivePointPatternofPersonality,byJ MunroFraser).Rodger'sSevenPointsare:physical
make-up,attainments(qualifications),generalintelligence,specialaptitudes,interests,
disposition(temperament)andcircumstances.
Devolverecruitmentandselectiontolinemanagers
Rationale:Thecurrenttrendistodevolverecruitmentandselection(amongotherHRM
activities)increasinglytolinemanagers,whohandlerecruitmentwithintheirown
departments.
Testsaregenerallylessaccuratepredictorsofsuccessthaninterviews
Rationale:Alltheothercriticismsaboutthereliabilityofselectiontestsarevalid– andyet
testsarestillmorereliablethaninterviewsatpredictingperformanceinthejob!
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Leading
Rationale:Aleadingquestionpushesthe intervieweeto givea certainanswer.(Inthiscase,
it isobviousthat the interviewerexpectsthe intervieweeto agree.)Anopenquestion
requiresself-expression;a closedquestioninvitesa onewordeither/oranswer,and a
problem-solvingquestionpresentscandidateswitha situationand asks themto say how
theywoulddealwithit.
Pitfalls:Thisisan easy aspect of interviewingtechniqueto set questionson:makesureyou
can identifyalltypes ofquestions.

16.7 Questionstend to be morevariedand morerandom
Rationale:Thisisa disadvantagebecause theremay not be a clear interviewstrategy, and
candidatesmayhavetroubleswitchingfromone topicto another. Thefirstoptionisan
advantage, because it reducesindividualbias, and savestimeinsharingassessments(eg
comparedto a seriesofone-to-oneinterviews).Thesecondoptionisan advantage,
because a singleinterviewermaynot be able to spot candidateweaknessesintechnical
areas. Thefourthoptionisan advantage, because personalrapportmay lead to
favourablebias on the part ofan interviewer.

16.8 Atendencyforpeopleto makean initialjudgementbased on firstimpressions,and then
lettingthiscolourtheirlater perceptions.
Rationale:Theseare alldifferenttypes ofbias and errorsof judgementininterviewing.The
firstoptionishaloeffect.Thesecondoptioniscontagiousbias.Thethirdoptionis
stereotyping.Thefourthoptionisprojection.
Ways in:Stereotypingisprobablythemostrecognisableof the options,so youcouldat
least narrowyouroptionsby rulingthe thirdout option.
Psychometric
Rationale:Proficiencytests focuson currentabilityto performtasks. 'Standardised'isa
desirablequalityofany type of test, meaningthat it isapplicableto a representative
sampleof the populationbeingtested. 'Sensitive'isanotherdesirablequalitymeaningthat
the test can discriminatebetweendifferentcandidates.
Aseriesof tests, interviewsand activitiesundergoneby a groupofcandidatesoverseveral
days
Rationale:Assessmentcentresare groupassessments,usuallyused forhigher-level
positions,because of the timeand costs involvedinexploringcandidates' personalitiesand
skillsindepth.
Pitfalls:Don'tfallforthe commontrap of thinkingthat an assessment'centre' isa place!

16.11 Atleast twoemployerreferencesare desirable
Rationale:Twoemployerreferencesprovidenecessaryfactual informationand
comparisonofviews(tominimisebias).Theotheroptionsare untrue:referencesare highly
subjectiveand/or deliberatelylimitedand personalreferencesare selectedto be supportive
(youcan chooseyourfriendsina wayyoucan't chooseyouremployers!).
Employeeflexibility
Rationale:Job descriptionscan be narrowand restrictive,givingpeoplea limitedsenseof
what is their'job'and what isn't.Thiscan create demarcationlineswhichpreventpeople
fromflexiblyswitchingtasks, orworkingeffectivelyinmulti-skilledteams.Theotheroptions
are allpotentialusesof jobdescriptions,because they clearlystate allthe elementsofa
job:forcalculatingtheirvalueto the organisation(jobevaluation),identifyinggaps injob
holders'ability(trainingneedsanalysis)and preparingselectioncriteria(recruitment).
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16.13 Localnewspapers
Rationale:Aprofessionaljournalwouldnot be read by the target audience.National
newspaperswillbe too expensive,giventhat mostof the audiencewillnot be the firm's
target group:lowlevelpositionsare morelikelyto attract localapplicants.
Pitfalls:Ifaskedabout choiceofadvertisementmedia,youneed to thinkabout cost and
audiencetargetingtogether.
Innovation
Rationale:Successionplanningdevelopsmanagers inorderto ensuremanagerial
continuityovertime– and internalpromotionisa keywayofgroomingmanagers for
higherpositions.Inductiontimewouldbe shorter,because an internalpromoteeisalready
familiarwiththe organisation'sculture,structures,systemsand personnel.Innovationis
not necessarilysupportedby internalpromotion,because it doesnot bring'newblood'into
the organisation.

16.15 Gettingas muchinformationas possibleabout the applicant
Rationale:'Maximum'informationisnot the pointof interviews:squeezingas many
questionsas possibleintothe timeallowedcan restrictthe flowofcommunicationand put
unnecessarypressureon the candidate,whilea lengthyopen-endedinterviewwillbe
costly.Therelevanceof the informationforselectionismoreimportant.
Theorganisationhas complexcultural,businessand technicalselectioncriteriaforits staff,
but isconsideringusinga consultancyforthe firsttime,because it requiresnewpeople
urgentlyinorderto exploitan opportunity
Rationale:Thekeyfactorshereare the urgency, and the fact that the consultantsdo not
knowthe organisation:there isnot enoughtimeto givethe consultantsan adequate
understandingof the complexrecruitmentneeds. Inthe firstoption,consultantswould
bringa 'fresheye' and avoidbringingthe sameoldtypes ofpeopleintothe organisation.In
the secondoption,consultantswouldprovideexpertiseand resourcesto handlelarge-scale
recruitment,whichthe organisationlacksin-house.Inthe thirdoption,the organisation
can be confidentthat use ofconsultantswouldnot be resentedand resisted.
Ways in:Ithelpsifyouhavea checklistinyourhead of reasonsto outsourcerecruitment:
'newblood',resources/expertiseand internalsupportwouldcertainlybe on that list.'Lead
timeto briefconsultantson the needsof the organisation'wouldbe on the listof reasons
not to use consultants…

16.17 Competences
Rationale:Attributesare simply'characteristics'of any kind.Skillsare learnedbehaviours,
rather than capacities.

16.18 Toidentifya vacancy
Rationale:Thisshouldhavebeen fairlystraightforward.Itwouldbe quitedifficultto writea
jobdescriptionor a personspecificationifa vacancyhad not firstbeen identified.
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(1),(2),(3)and(4)
Rationale:Aswellascompliancewithrelevantlegislation,thesearethemainarguments
forhavinganequalopportunitiespolicy.ItisgoodHRpracticetoattractandretainthe
bestpeopleforthejob,regardlessofraceorgender.

17.2 Toprovidethatwomenhavetherighttoequalpaytoworkofequalvaluetothatofmen
Rationale:Thisdoesnotimplythatthewomanhastobeinthesamejob.Jobevaluationis
recommendedasawayofestablishingrelativevaluesofjobs,butisnotcompulsory.Equal
Paydealsonlywithsexualdiscrimination– notraceorothergrounds.
Theyarebothfalse.
Rationale:Positivediscriminationreferstoactionsbeingtakenwhichgivepreferencetoa
protectedperson,regardlessofgenuinesuitabilityandqualificationforthejob.Statement
1isnotpositivediscriminationasthestepsareonlytakentoencouragepeopletoapply.It
doesnotsaythattheywillnecessarilybeaccepted.
Diversitygoesfurtherthanequalopportunities.Thewaysinwhichpeoplemeaningfully
differintheworkplaceincludenotonlyraceandethnicity,ageandgenderbut
personality,preferredworkingstyle,individualneedsandgoalsandsoon.

17.4 Harassment
Rationale:Harassmentistheuseofthreatening,intimidating,offensiveorabusive
languageorbehaviourfocusedontherace,religiousbelief,sexorsexualorientationof
anotherperson.Thissoundslikevictimisation,butvictimisationisaseparateformof
discrimination,involvingpenalisingsomeonebecausetheyareinvolvedinaclaimof
discriminationagainstanemployer.
Betterunderstandingoftargetmarketsegments
Rationale:Abusinesscanbetterunderstand(andmeet)theneedsofmarketsegmentsifit
employsrepresentativesofthosesegments:thisisabusinessbenefit,becauseitenhances
customerloyalty,salesrevenue,profitabilityetc.Thefirstoptionisa legal/moralbenefit
(andaddressesequalopportunitiesratherthandiversity).Thesecondoptionisabenefitto
employeesinadiverseorganisation.Thefourthoptionisnottrueofdiversity,which
requiressignificantmanagementinvestmentandless'standardised'HRsolutions.

17.6 Employersmustadjustworkingarrangementsorthephysicalfeaturesofpremisesto
removeanydisadvantagetodisabledpeople
Rationale:Thedutyistomake'reasonable'adjustments.Theotherstatementsaretrue.
Settingagelimitsorrangesinanemploymentadvertisement
Rationale:Nowthatagediscriminationlegislationisinforce,thiswouldbedirect
discrimination(akintosaying'blue-eyed,English-speakingpeopleonlyneedapply').The
otheroptionsmaywellbeconstruedasindirectdiscrimination.
Theorganisationhaslaiditselfopentoaclaimofindirectsexualdiscrimination,butsucha
claimwouldnotbesuccessful
Rationale:Theorganisationhaslaiditselfopentoaclaimofindirectdiscrimination,
becauseiftheselectiondecisionhadbeenmadeonthebasisofaquestionaskedofa
womanbutnotofmen,itmayhavebeenconstruedassuch.Theclaimwouldnotsucceed
becausetheorganisationwouldbeabletojustifytheapparentlydiscriminatoryconditions
onnon-discriminatory(job-relevant)grounds.
Pitfalls:Youneedtogettogripswiththebasicsofhowthisworks,andrecogniseexamples
whenyouseethem.
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17.9 Managingdiversity
Rationale:Equalopportunityisa narrowerconceptbased oneradicatingdiscrimination
based on the crudedimensionsof individualdifference.Theotheroptionis justa distractor.
Selectinga certainnumberofpeoplefromethnicminoritiesforjobs,regardlessof job-
relevantselectioncriteria
Rationale:Positivediscrimination(treatinga minoritygroup'unfairly'well)isnot permitted,
exceptinrelationto trainingprovision.'Quotas' are positivediscrimination,because
selectiondecisionscannot be justifiedonnon-discriminatorygrounds:'targets' are 'positive
action'– because they lead organisationsto encourageunder-representedgroupsto
apply forjobs,and makenon-discriminationa performancemeasureforselectors.

17.10

18 Individuals, groups and teams

18.1 Memberspassivelyaccept workdecisions
Rationale:Membersofan effectivelyfunctioninggroupwilltake an activeinterestin
decisionsaffectingtheirwork.Thefirstoptionishealthy, particularlyinavoidingproblems
that occurwhengroupsseekconsensusat allcosts (eg 'groupthink').Thesecondoptionis
healthy, as it unitesand stimulatesthe group.Thefourthoptioncan be a signthat the
groupissupportingthe performanceof itsmembers– not justthat they are focusingon
theirownperformanceat the expenseof the group.
Pitfalls:Ifyouweretryingto go by 'commonsense' insteadofknowledge,youmightthink
that intra-teamdisagreementand inter-teamcompetitionwerenegatives:not so.Thereare
no 'trick'questions,but questionscan be designedto separate thosewhohavestudied
fromthosewhoare guessing!

18.2 Encouragethemembersto modifytheirpersonalities
Rationale:Personalityisa relativelystable and distinctiveconcept:it isverydifficult(ifnot
impossible)to change personality,and the attempt has radicaleffects!Theotheroptions
are constructiveapproaches to handlingpersonalityclashesina team.
Storming
Rationale:Thisis typicalof 'storming'behaviour.Formingwouldbe moretentative:just
gettingto knowoneanother. Normingwouldbe furtheralonginthe processof settlinginto
shared valuesand behaviours.
Pitfalls:Don'tassumethat 'storming'isallabout conflict!Ifyoudidthis,youmighthave
mistakenthisdescriptionfornorming,say.
Ways in:Underlinesomekeywordsinthemicro-scenario:'debating', 'factions','disagree'
…
Attitudes
Rationale:Thisis the definitionofattitudes.Personalitytraits are relativelystable,
enduringqualitiesofan individual'spersonality(eg 'impulsiveness').Perceptionsare how
people'see' things,accordingto howthe brainselectsand organisesinformation.
Emotionalintelligenceisa conceptpopularisedbyDanielGolemanto describeawareness
of,and abilityto manage, one'sownemotionsand thoseofothers.Noneof these concepts
isexplicitlymentionedinthe syllabus– but youare requiredto knowsomethingabout the
'characteristicsof individualbehaviour',so it isworthgettingto gripswithsomeof the
basics.
Ways in:Perceptionsare about thinking,emotionsare about feeling– and the question
asked forsomethingthat combinesthinking,feelingand intention.
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Crisisdecision-making
Rationale:Teamsarenotthebestvehicleforcrisisdecision-making,becausegroup
decision-makingtakeslonger,anddecisionsmayprotecttheteamattheexpenseofthe
right(possibletough)solution.Teamsare,however,greatfordecision-makingwherethe
hearingofdifferentviewpointsisbeneficial.Theyarealsogreatforideasgeneration(think
ofgroupbrainstorming)andcoordination(teamsareoftencross-functional).Youmight
havehesitatedoverthefourthoption,butitisimportanttorealisethatdistanceisnowno
obstacletoteamworking(thinkofvirtualteams,connectedbyITandcommunications
links).
Pitfalls:Don'tforget'virtual'teamsinyourthinking.
Blocking
Rationale:Blocking(ordifficultystating)iswheremembersputobstaclesinthewayof
proposals:thismaybeapositivecontributionincircumstanceswheretheproposalsare
riskyorunrealistic– butitisprobablycontributingtotheproblemhere.Bringing-inis
encouragingthecontributionofothers;summarising,drawingtogetherpassagesof
discussion;testingunderstanding,checkingwhetherpointshavebeenunderstood.They
aregenerallysupportivebehaviours,whichcouldbeusedtogettheteambackinto
constructivediscussion.

18.7 Membersareasalikeaspossible
Rationale:'Compatibility'isnotthesameas'homogeneity':teamsneeddiversity,inorder
tohaveamixandbalanceofcontributionandroles.Theotheroptionscorrespondtoteam
identity,andsharedobjective:twoofthekeytoolsofteambuilding.
Completer– finisher
Rationale:Thekeywordsinthequestionwere'keeneyefordetail','alwaysmeets
deadlines'and'reluctanttoinvolveothers'.Thesephrasesaretypicalcharacteristicsofa
completer-finisher.
Identity
Rationale:Thedefinitionofagroupis,basically,'anycollectionofpeoplewhoperceive
themselvestobeagroup'(Handy).Identitymeansthatthereareacknowledged
boundariestoagroup,whichdefinewhois'in'andwhois'out','us'and'them'.Groups
mayhaveadefinedpurpose,butnotalways.Conformitycanbeanattributeofgroupsor
crowds.
Pitfalls:Notethatthiswasn'taquestionaboutthedifferencebetweenagroupandateam
– althoughthistoowouldmakeagoodexamquestion…

18.10 Amixandbalanceofteamroles
Rationale:ThisshouldbestraightforwardifyouhaveunderstoodtheBelbinmodel.A
healthyteamhasamixandbalanceofroles.However,memberscanadoptmorethanone
role,orswitchrolesasrequired:thereneednotbeninememberswithfixedroles.Belbin
arguesthatitistheprocessroles(howpeoplebehave,contributeandinteractwithothers),
ratherthanthefunctionalroles(technicalskillsandoperationalknowledge)thatimpacton
teamfunctioning– althoughfunctionalrolesarestillimportantforgettingthetaskdone!
Adjourning
Rationale:Adjourningiswherethegroupseesitselfashavingfulfilleditspurpose,and
thereisaprocessofdisconnectingfromthetaskandgroup– becausetherewillhavetobe
arenegotiationofaimsandrolesforthenewtask.Dormingiswhereagroupgrows
complacentaboutperformance.Normingisamuchearlierstageinthecycle,wherethe
groupreachesagreementaboutworkmethods,rolesandbehaviours.
Pitfalls:Dormingandadjourningarealllatestagesofgroupdevelopment,andcanbe
confusedifyouarenotclearaboutthem.Although'forming,storming,normingand
performing'isbetterknown,theseadditionalstagesarepartofTuckman'smodel.
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18.12 Encouragingmembersto expressdisagreements
Rationale:Competitionwithothergroupsenhancessolidarity,and competitionwithina
groupdestroysit, so the firstand secondoptionare the oppositeof solidarity-enhancing.
Thefourthoptionwouldlead to 'groupthink':inabilityto confrontproblems,lackof
criticismofpoordecisions,falseconsensus.Itmay create highsolidarity,but not healthy
solidarity.
Multi-skilledteam
Rationale:Amulti-skilledteam isonewhichbringstogetherversatileindividualswhocan
performany of the group'stasks.Multi-disciplinary(ormulti-functional)teams bring
togetherindividualswithdifferent skillsand specialisms,so that theirskillscan be pooled
or exchanged.Self-managedteams are givendiscretionto plan theirowntask sharingand
workmethods,withindefinedtask objectives:there isno suggestionthat thisis the case
here.Avirtualteam isa geographicallydispersedteam, connectedby informationand
communicationtechnology(ICT)links.

18.14 Shaper
Rationale:TheShaperis the 'dynamo'of the team:oneof the formsof leadershipin
Belbin'smodel.ThePlantis the ideaspersonand creativeproblem-solver.TheCo-ordinator
is the chairperson,clarifyinggoals,delegating,promotingdecision-making.The
Implementeris the personwhoturnsideas intopracticalactions.
Pitfalls:Thereare several'leader' rolesinBelbin'smodel:youneed to distinguishbetween
them.ThePlantisan ideas leader;Resourceinvestigatoran entrepreneur;Co-ordinatora
task organiser;and the Shaperan interpersonalleader.
Shuttingout
Rationale:Youmayhavehesitatedbetweenthe thirdand fourthoptions.Howeverblocking
isputtingobstaclesinthe wayofa proposalwithoutofferingany alternatives;whereas
shutting-outis interruptingoroverridingothersand takingover.
Performing
Rationale:Theteam isexecutingits task and the team briefingisdealingwithprogressto
date.

18.13

18.15

18.16

19 Motivating individuals and groups

19.1 Thework
Rationale:Intrinsicrewardsare 'part of' the workitself:extrinsicrewardsare 'external'to
the workitself.
Pitfalls:Potentialconfusionbetweenintrinsicand extrinsic:a classicexamtest!
Needforaffiliation
Rationale:Affiliationisactuallya category inanotherneedmodelbyDavidMcClelland.
Theotheroptionsare Maslow's(althoughfreedomof inquiryand expressionoverarchesthe
hierarchyitself).
(4)only
Rationale:InHerzberg'stheory, onlytrainingisa 'motivatorfactor'.Theothersare all
'hygiene'factors:ifthey are inadequate,employeeswillbe dissatisfied,but evenifthey are
got right,theywillnot providelastingsatisfactionormotivation.Herzbergargued that
satisfactioncomesonlyfromthe job.
Pitfalls:Herzbergisoftenexamined,and studentsfrequentlyget the basicsof the theory
wrong!Makesureyoucan sort themotivatorfactorsfromthe hygienefactors.
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19.4 Goals
Rationale:Goalsarethingspeoplechoosetopursue:eachindividualwillhavetheirown
goals,whichmayvarywithtime,circumstancesandotherfactors.Theideaofinnate(in-
born,instinctive)needsisthattheyarebiologicalorpsychologicalimperatives,commonto
allpeople.(Thisiswhatmakesitpossibletohaveneedtheorieswithdiscussionofonlya
fewinnateneeds.)Satisfactionariseswhenagoalisachieved.

19.5 Valencewouldbearound0,expectancyhigh,motivationlow
Rationale:Willy'sexpectancy(expectationthatbyworkinghardhewillbegiventheteam
leadership)ishigh,butvalence(importancetoWillyofbecomingateamleader)isneutral,
becausehehasbothpositiveandnegativefeelingsaboutit.SinceMotivation=E×V,ifVis
0,motivationisalso0.
Pitfalls:Makesureyougetvalenceandexpectancytherightwayround,andthatyou
recognisewhyWilly'svalenceis0.
Waysin:Workthroughtheequation,calculatingyourownvaluesforVandE…
Motivatorfactor
Rationale:Herzbergusedtheotherthreetermstodescribethesamesetoffactors:the
onesthatmaintainmoralebutdonotpositivelymotivate(maintenance);prevent
dissatisfactionbutdonotpromotesatisfaction,inthesamewaythathygienepreventsill-
healthbutdoesnotpromotewell-being(hygiene);andthatrelatetotheenvironmentof
workratherthantotheworkitself(environmental).Theoppositesetoffactorsis'motivator'
factorsintheworkitself,which– accordingtoHerzberg– positivelycreatesatisfactionand
motivationtosuperiorperformance.
Pitfalls:Anexamquestionmayrefertohygienefactorsbyanyoneofitsthreenames,soit
isworthusingthisquestiontocheckthatyouknowthemall!

19.7 Autonomy
Rationale:Autonomyisadegreeoffreedomordiscretioninthejob:theremovalof
restrictivecontrols.
Waysin:Youmayhavespottedthatallthecoredimensionsareallintrinsictothejobitself:
theyareallwhatHerzbergwouldcall'motivator'factors.Youcouldtheneliminatesomeof
theoptionsthatareclearlyextrinsictothejob,or'hygiene'factors…
Everyoneisallowedtoparticipateequally
Rationale:Participationwillonlyworkiftheindividualhastheabilityandinformationto
participateeffectively(theprincipleof'capacity'):otherwise,theywillfeelfrustratedand
underpressure.Youmayhavehesitatedoverthefourthoption,butthisisnecessaryfor
peopletotakeparticipationseriously(theprincipleof'consistency').

19.9 TheoryX
Rationale:TheoryXisthemanagerialassumptionthatmostpeopledislikeworkand
responsibilityandwillavoidthemifpossibletheyhavetobecoercedandcontrolledtowork
adequately– hencethekindsofmanagementmeasuresdescribed.TheoryYisthe
managerialassumptionthatpeoplecanbemotivatedtoacceptchallengeand
responsibilityandcontributewillinglytothefirm– resultinginaquitedifferent
managementstyle!
Pitfalls:YoureallydoneedtoknowwhichwayroundXandYare!(Ifithelps,thinkofXas
a 'cross'againstworkers'names…)
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19.10 Immediacyofrewardfollowingresults
Rationale:Theotheroptionsareessentialforanindividualtoworkouthowmucheffortwill
berequired,andwhetheritwillbeworthitfortherewardsexpected(duetoconsistency)to
beavailable.However,'immediacy'isnotnecessarilyrequired:peoplemayhaveahigh
tolerancefor'delayedgratification',andbewillingtowaitforrewardsaslongastheyhave
areasonableexpectationthattheywilleventuallyaccrue.(Asastudent,forexample,you
maybeworkingsacrificiallyhardnow,inordertogainqualificationsthatwillbenefityour
careerinseveralyears'time.)
Itseffectonteammotivation
Rationale:Teammembersmayworkforindividualrewards,ratherthancontributingtothe
group,especiallysincethereisaproblemofferingrewardsforlessmeasurablecriteriasuch
asteam-work.Thefirstoptionisclearlyabenefit.ThesecondoptionisabenefitofPRP
becauseitrelatesrewardsdirectlytobusinessobjectives.Youmayhavehesitatedoverthe
thirdoptionbutthisisabenefitbecausePRPisawayofrewardingemployeeswhenthere
isnootherwaytodoso(egbecausetheyhavereachedthetopofthesalary/wagerange
theirpositioniseligiblefor).
Itreplacesmonetaryrewards
Rationale:Jobenrichmentcannotoffermanagementacheapwayofmotivating
employees:eventhosewhowantenrichedjobswillexpectedtoberewardedwithmore
thanjobsatisfaction.Theotheroptionshavebeenfoundinpracticetobebenefitsofjob
enrichment.
Self-actualisation
Rationale:AccordingtoMaslow,self-actualisationisthefinal'need'tobesatisfied.Itisthe
fulfilmentofpersonalpotential.Maslowclaimsthatthiscanrarelybesatisfied.
Waysin:Itmightbeworthmemorisingthetriangulardiagramandperhapsadding
picturestohelpyouremember.
Pitfalls:Youmayhavehesitatedoverthefirstoptionbutthiswasjustafictitiousdistracter.
Esteemneedsandphysiologicalneedsarelowerdownthehierarchy.

19.14 Jobcontent
Rationale:Jobevaluationfocusesonjobcontent,tomeasuretherelativevalueofjobs,
comparedtoeachother,nottheirworthinmoneyterms.Actualpaylevelsaresetwith
referencetotheotheroptions,amongothers.

19.15 Thestrengthofanindividual'spreferenceforagivenoutcome
Rationale:Thefirstoptionisvalence(V).Thethirdoptionrefersto'expectancy'(E).The
secondoptionis'forceofmotivation(F):theproductofvalenceandexpectancy.Hencethe
equation:F=V×E.

19.16 Jobenlargement
Rationale:Eva'snewtasksareofthesameskilllevelandresponsibilityasheroriginaltask,
soherjobhasbeenhorizontallyenlargedratherthanverticallyenlarged(whichwouldbe
jobenrichment).Ifshehadgonefromjustpackingoneshift,tojuststampingonthenext
shift(andsoon),thiswouldhavebeenjobrotation.
Pitfalls:Anyarealikethiswherestudentsfrequentlyconfusesimilarterminologyisripefor
testing.Read,thinkandcheckyouranswerscarefully,toavoidcarelesserrors!
Micro-divisionoflabour
Rationale:Micro-divisionoflabour(orjobsimplification)isbreakingdownjobsintotheir
smallestpossiblecomponents,andhavingonepersoncarryoutonecomponent.Divisionof
labourisspecialisation,butnottothisextent.Jobenlargementimpliesgreatertaskvariety,
andempowerment,greatertasksignificanceandresponsibility.
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Integration
Rationale:Thecorrectansweris impliedinthe scenario,inthat themanager isurgingteam
membersto put theirfeelingsaside forthe benefitof the team. Inotherwords,Javed is
seekinggreater integrationinrelationto theirgoalsand objectives.

20 Training and development

20.1 Theorist
Rationale:TheTheoristseeksto understandbasicprinciplesand to take an intellectual,
'hands off'approach priorto tryingthings.Pragmatistsare the opposite.Youmayhave
hesitatedoverthe firstoption,but Reflectorslearnby thinkingthingsthrough,rather than
necessarilyby applyingtheoreticalconcepts.
Pitfalls:Thisisan area ripeforexamquestions,because of the clarityof the style
classifications.Makesureyoucan identifythe labelto gowitha descriptionand viceversa.
Ways in:Youcouldprobablyruleout Pragmatistquitequickly,because ofSara's dislikeof
'hands on'methods.
Ascientificapproach to problem-solving,inorderto minimiseriskand error
Rationale:Thescientificapproach to problem-solvingis a characteristicof learning
organisation,but thisinvolvesexperimentationand learningby testingideasand making
mistakes.Learningorganisationshavea hightoleranceforrisk,and regard errorsas
learningopportunities.
Ways in:Ifyoudon't recognisethe conceptormodel,don't giveup and guess:think
throughthe optionsand howthey relate to each other.Aquestionphrased 'whichisnot…?'
suggeststhat youare lookingforthe 'odd oneout'. Ifyoulookat the options,youshould
findthree that are compatiblewitheach other– leavingone that isn't.
Trainingcan be an effectivesolutionto someperformanceproblems
Rationale:Thisisa positiveand realisticviewof the benefitsand limitationsof training:not
all performanceproblemsare amenableto training,and mayneedothersortsof
intervention(discipline,counselling,equipmentrepair, jobre-design,motivationand so on).
Thefirstoptionwouldfailto involvetraineesand linemanagers,whoare keystakeholders
intraining.Thesecondoptionwouldlimittrainingprovision,ignoringits significantbenefits.
Thethirdoptionwouldfailto designtrainingprogrammesappropriatelyforspecific
trainingneedsand learnerstylepreferences.
Training
Rationale:Conditioningmayhavesoundedfamiliarifyouonlyread as far as 'modification
ofbehaviour',but it involvesspecificrepetition-and-rewardtechniques.Educationis the
gradual acquisitionofknowledge,by learningand instruction,oftenleadingto
qualifications.
Pitfalls:Thiskindof relatedterminologylendsitselfto examquestions.Training,education
and developmentallinvolve'learning',but the learningexperiencesare ofdifferenttypes,
and withdifferentoverallaims.
Experiential
Rationale:Thelearningcycleisexperientiallearningor 'learningby doing'.'Action
learning'soundssimilar,but isactuallya specificlearningmethodbywhichmanagersare
broughttogetheras a problem-solvinggroupto discussrealworkissues.Programmed
learningishighlystructuredlearning,whichdoesn't applyhere.Reflectionisa wayof
thinkingabout whatyouhavelearnt.
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20.6 Enhancedemployabilityof staff members
Rationale:'Employability'refersto an individual'shavinga portfolioof skillsand
experiencethat are valuableinthe labourmarket,thus enhancinghisorhermobility(and
abilityto get a joboutsidethe presentemployer).Thisisa double-edgedswordforthe
organisation:it issociallyresponsibleand fostersemployeesatisfactionbut may also
cause a skilldrainto otherorganisations.Youshouldbe able to see howtraining
contributesto the otheroptions,and whythey are benefitsforthe organisation.
Pitfalls:Lookout forqualifierkeywordslike'foran organisation'(that is,not 'for the
individual').Thinkcarefullythrough'whichis the exception?'questions,too.Logically,an
optionmaybe an exceptionformorethan onereason:inthiscase, because it isn'ta
benefit(buta drawback)or because it isn'ta benefitto the organisation (buta benefitto
the individual).Ina welldesignedquestion,youshouldget the sameanswereitherway!

20.7 Methods(2),(3)and (4)only
Rationale:Dayreleaseis 'off-the-job',because the learningcomesfromthe employee's
attendinga collegeor trainingcentreoneday perweek.Theothermethodsare all 'on the
job'.
Pitfalls:Notethe varietyof 'on the job'methods:don't forgetto includejobrotation(which
youmightotherwiseconnectwithjobdesignand Herzberg)and temporarypromotion
(whichyoumightnot thinkofas training).
Applicationof learnedskillsto the job
Rationale:On-the-jobapproaches support'transferof learning':skillsare learnedinthe
actual contextinwhichtheywillbe applied– so applicationisseamless.Thefirsttwo
optionsare advantages ofoff-the-jobtraining:the learnersdon't have the distractionof
otherworkduties,and errorswhilelearningare lesslikelyto haverealconsequences.You
mayhavehesitatedoverthe thirdoption,but there isa riskthat by learningon the job,
peoplewillpickup 'bad habits' and short-cuts– rather than best practice.
Level3: jobbehaviour
Rationale:Level1measureshowemployeesrated the training.Level2measureshowmuch
they learned:what they knoworcan do that they didn'tdo before.However,fora
manager concernedwithdepartmentalproductivity,the importantthingiswhetherthe
traineesapplied what they learnedeffectivelyto the job:Level3. Level5 is the impactof
trainingon the wider'good' of the organisationand itsstakeholders:thiskindof
informationisusuallyonlyavailable(andworththe cost ofgatheringand analysingit)at
seniormanagementlevel.
Personal
Rationale:Managementrelatesspecificallyto managementeffectivenessand succession;
career to planningopportunitiesfornewchallengesand learningthroughcareermoves
(whetherverticalor lateral).
On-the-jobcoachingby hissupervisor
Rationale:APragmatistlikesto learnin'hands-on'waysthat havea directlinkto real,
practicalproblems– so on-the-jobpracticeis ideal.Thesecondoptionwouldsuitan
Activist– a similarstyle,enjoyingpractical,active,participativelearning,but withoutthe
need to see a work-related'payoff'.Thethirdoptionwouldsuita Reflector,sincea journal
offersopportunityforlearningthroughreflection.Andthe fourthoptionwouldsuita
Theorist,witha preferenceforstructuredintellectualstudy.
Pitfalls:Thepairsof 'hands off'and 'hands on' stylesare quitesimilar:don't confusethem.
Itmayhelpto relateeach styleto a differentstage ofKolb'slearningcycle,to makethem
moredistinct.ThePragmatistfocuseson the job;the Reflectorreflectsonwhathappened;
the Theoristseeksto understandit;and the Activistplans to try somethingnew.
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Increasedemployeesatisfaction
Rationale:Employeesatisfactionwouldnotberegardedasaquantifiablebenefit– unless
itcouldbecorrelateddirectlywithfiguressuchasreducedabsenteeismandlabour
turnover(althoughitwouldbedifficulttorelatethisspecificallytotraining,asopposedto
othereffects).
Pitfalls:Watchoutforqualifierkeywordsinthequestionlike'quantitative'or'qualitative'
(benefits,characteristics).Alwaysreadquestionscarefully!
1isthedefinitionofdevelopmentand2isthedefinitionoftraining
Rationale:Itisimportanttoseparatedevelopment,trainingandeducationinyourmindfor
thissyllabus.Developmentisthegrowthofaperson'spotential.Trainingisaplanned
learningevent.Educationisknowledgethatisacquiredgraduallybylearningor
instruction.

20.14 Asetofcompetencestandardsforyourjobordepartment
Rationale:Aformaltrainingneedsanalysisinvolvessystematicstudy(atthelevelofthe
individual,jobordepartment)oftherequiredlevelofcompetence,thepresent/actuallevel
ofcompetenceandanygapbetweenthem.Theotheroptionsareallwaysinwhich
learningneedsmay'emerge'inthecourseofwork:thefirstoption,throughmonitoring
developmentsinyourfield;thesecondoptionasa 'criticalincident'andthefourthoption
ason-goingperformancefeedback.
E-learning
Rationale:Itisthenetworkedaspectthatmakese-learningdifferentfromcomputerbased
training(CBT)(usingstand-alonecomputers).Blendedlearninginvolveslearningusinga
combinationofdifferentmethodsandtechnologies:thiswouldbethecorrectoptionifthe
learningsupportwasavailablefromface-to-facetuition,say.
Pitfalls:Learningtechnologiesisfertileterritoryforexamquestions,becausethereareso
manyclosely-relatedmethodsandterms(coaching,mentoringetc).
Waysin:Justaboutanythingwithan'e-'infrontofit,thesedays,isabouttheinternet–
notstand-alonecomputers.
(2),(4),(1),(3)
Rationale:ThisisKolb'slearningcyclewhichisa 'learningbydoing'approach.Itputsthe
learnerinanactiveproblem-solvingroleandencouragesthemtoformulateandcommit
themselvestotheirownlearningobjectives.
Waysin:Simplified,thislearningbydoingapproachinvolves:

Act Analyseaction SuggestprinciplesApplyprinciplesAct...andsoon

Toidentifypresentlevelofcompetence
Rationale:Thiscanthenbeusedtoplanfortheotheroptions.

20.12

20.13

20.15

20.16

20.17

21 Performance appraisal

21.1 Jobevaluation
Rationale:Jobevaluationisamethodofmeasuringthevalueofa job,notthe
performanceofthepersonholdingthejob.Theotheroptionsarekeyapplicationsof
performanceappraisal.(Successionplanningisaformofpromotionorpotentialreview,
aimedatidentifyingfuturemanagers.)
Pitfalls:Thisisacommonsourceofconfusion(akintothedifferencebetweenjob
descriptionsandpersonspecificationsinrecruitment).
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21.2 Guidedassessment
Rationale:Overallassessmentisnarrativecommentwithouttheguidanceonhowthe
termsshouldbeapplied.Gradingusesratingscales(definitionsofperformanceoneach
characteristicfrom1-5,say).Behaviouralincidentmethodscomparespecificbehaviours
againsttypicalbehaviourineachjob.
Theyshouldbeeasilyachievable
Rationale:Achievable(whichispartoftheSMARTobjectivesframework)isdifferentfrom
'easilyachievable':oneofthekeypointsofperformancemeasuresisthattheyshouldbe
motivational,whichmeansthattheyshouldbeatleasta littlebitchallenging.
Tellandlisten
Rationale:Thismanagertellsinthefirstpartandlistensinthesecondpartoftheinterview,
takingonadualroleascriticandcounsellor– andnotassumingthatallperformance
problemsarethefaultoftheemployeehimself.Tellandsellwouldbemoreone-sided
('selling'simplybeinggainingacceptanceoftheevaluationandimprovementplan).
Problem-solvingisevenmoreofacollaborative,proactiveprocess,withthemanagerinthe
roleofcoach.Sellandlistenisnotanappropriatemethod.

21.5 360-degreefeedback
Rationale:360-degreeis,bydefinition,a 'rounded'viewofanindividual'sperformance
fromtheappraisee,colleagues,superiors,subordinatesandrelevantbusinesscontacts.
Selfappraisalislikelytobebiasedbyself-perception;peerappraisalbyteam
relationships;andupwardappraisalbysubordinates'fearofreprisals.

21.6 Performancemanagement.
Rationale:Thisisthedefinitionofperformancemanagement.Itdiffersfromperformance
appraisalinitsemphasisoncollaboration,objective-settingandon-goingmanagement.
(1),(2),(3)and(4)only
Rationale:Theseareallvalidcriteria.Thefifthcriteriawouldberelevancenotresults.
Multi-sourcefeedback
Rationale:Multi-sourcefeedbackisanothertermfor360-degreefeedbackorappraisal.
Managementbyobjectivesandperformancemanagementarebothapproachesto
collaborativeobjective-setting,on-goingdevelopmentandperiodicreview.

21.9 Thereisanimpliedlinkbetweenassessmentandreward
Rationale:Thisisadoubleedgedsword:a linkbetweenassessmentandrewardmay
motivateemployeestotakeappraisalseriously,butcanalsomakeitthreateningifthey
fearthattheyhaven'tdonewell.Moreover,thereareotherfactorsinsettingrewards– and
ifthereisn'tarealconnectionbetweenapositiveappraisalandameaningfulreward,the
'implication'thatthereiswillonlyunderminetheappraisalsystem.Theotheroptionsare
clearlypositive.

21.10 Appraisalisseenasanopportunitytoraiseworkplaceproblemsandissues
Rationale:TheotheroptionswereidentifiedasbarrierstoeffectiveappraisalbyLockett:
'appraisalasunfinishedbusiness'(distractingfromfuture-focusedimprovementplanning);
'appraisalasbureaucracy'(amereform-fillingexercise);and'appraisalasanannual
event'(whereon-goingperformancemanagementisrequired).Lockettalsoidentified
'appraisalasconfrontation'asabarrier,butthisisnotwhatisimpliedbythecorrect
answer,whichreflectsagenuine,job-relevant,problem-solvingapproach.
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21.11 Bonusesawarded
Rationale:Althoughappraisalscanbeusedtomeasuretheextenttowhichanemployeeis
deservingofabonus,itcannotbeusedtomeasuretheeffectivenessoftheappraisal
schemeitself.Fundsmaynotbeavailableforbonusesbutthisdoesnotmeanthatthe
appraisalsystemisineffective.Appraisalsmustbecarriedoutwithseriousintentand
managersmustbecommittedtothesystem.Thesystemshouldbefairandreasonably
objective.
Individualobjectivesarerelatedtotheobjectivesofthewholeorganisation
Rationale:Thisisanadvantagebecauseitgivestheindividualagreatersenseofmeaning
andcontributiontotheorganisation.Itisalsoanadvantagetotheorganisation– asareall
theotheroptions.Youmayhavehesitatedoverthefirstoption.Thiswouldcertainlybean
advantagetoappraiseesidentifiedforpromotion– butnoteveryone.
Results-oriented
Rationale:Thisinvolvessettingspecifictargetsandstandardsofperformance,and
measuringperformanceagainstthem.Behaviouralincidentfocusesonjobbehaviours;
ratingscalesarethesameasgrading;andguidedassessmentisnarrativecommenton
definedcharacteristics.

21.12

21.13

22 Section D MTQs

22.1 (a) (i) Implementer
(ii) Shaper
(iii) Specialist
(iv) Monitor-Evaluator
TheseallrelatetothedescriptionsofBelbin'steamroles.

(b) Victimisation.Victimisationoccurswhenanindividualispenalisedforgiving
informationinadiscriminationclaimagainstanemployer.

(c) True.Notethatthisisnotthesamethingaspositivediscrimination.
(a) Afeelingofachievement.Intrinsicreward

Intrinsicrewardsarisefromtheperformanceofthework
Apromiseofadditionaltimeoffformeetingatarget.Incentive
Anincentiveisapromiseorofferofareward
Workingconditions
Extrinsicreward Extrinsicrewardsareseparatefromthejobitselfanddependent

onthedecisionsofothers
Salary
Extrinsicreward Extrinsicrewardsareseparatefromthejobitselfanddependent

onthedecisionsofothers
(b) Givinganemployeefreedomtodecidehowthejobshouldbedone,encouraging

employeeparticipationinplanningdecisionsofsuperiors
Transferringanemployeefromonejobtoanotherisjobrotation.Increasingthe
numberoftasksanemployeeparticipatesinisjobenlargement.Dividingajobup
intoasmallnumberofsequentialtasksisjobsimplification.

22.3 (a) (1) Theorists
(2) Reflectors
(3) Pragmatists
(4) Activists
TheseallrelatetotheclassificationsofHoneyandMumford.

(b) Computer-basedtraining,collegecourses
Theotheroptionsareallonthejobtrainingmethods.

22.2
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22.4 (a) (1) George Personaldevelopmentcanhelptofosteremployeejob
satisfaction,commitmentandloyalty.

(2) Helen Managementdevelopment.Thismayincludethedevelopmentof
management/leadershipskillsormanagementeducationsuchas
anMBA.
Professionaldevelopment.Thisisanexampleofcontinuing
professionaldevelopment(CPD).CPDisbasedonthebeliefthat
aprofessionalqualificationisthebasisforacareerlifetimeof
development.
Careerdevelopment.Thetrendfordelayeredorganisations
reducesopportunitiesforpromotion,soopportunitiesareplanned
forsidewaysorlateraltransfers.

(b) Thereshouldbeclearobjectives,thereshouldbetimelyfeedback
Fortrainingtobeeffectivethereshouldbetimelyfeedbackandalsoclearobjectives
forthetraining.Trainingdoesnotneedtobeonoroffthejobtobeeffective,itcan
beeither.Trainingdoesnotneedtobeexpensivetobeuseful.

(a) (1) CompanyW- Results-orientedscheme Thisschemeisbasedonthe
resultsachievedbythesales
staff.

(2) CompanyX- Grading Eachmanagerisgradedontheir
performance.

(3) CompanyY- Guidedassessment Thisisaguidedassessment
method.

(4) CompanyZ- Behavioural-incidentmethodThismethodconcentrateson
employeebehaviourmeasured
againsttypicalbehaviourineach
job.

(b) Problem-solvingThisisaproblemsolvingapproach.
(c) True.Thisisoneoftheobjectivesofperformanceappraisal.

22.6 (a) Negativepower
Negativepoweristheuseofdisruptivebehaviourtostopthingsfromhappening.

(b) Individualsatalllevelscanexerta leadershipinfluence
Heifetz:theoryofdispersedleadership
Thereare'psychologicallyclose'and'psychologicallydistant'managers
Fiedler:contingencytheory;peoplebecomeleaderspartlybecauseoftheirown
attributesandpartlybecauseoftheirsituation
Themanager'doesthingsright'whiletheleader'doestherightthing'
Bennis:putforwardspecificdifferencesbetweenmanagersandleaders

(3) Josh

(4) Leigh

22.5

23 Personal effectiveness and communication

Diagonal
Rationale:Thecommunicationhereisbothupwardsand'sideways'.

23.2 Personaldevelopmentplanning
Rationale:Personaldevelopmentplanningissomethingtheindividualdoesforhisorher
ownimprovementandlearning,althoughacoach,mentororcounsellormayfacilitatethis
process.Theotheroptionsarealltypesof'developmentalrelationships':acoachhelpsa
traineeforabriefperiodtoworkonjob-relevantskills;amentorhelpsa lessexperienced
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personoverthelongtermtoworkonmoregeneralpersonaldevelopmentissues;anda
counsellorhelpsanindividualtoworkthroughemotionalorsocialissuesorproblems.
Pitfalls:Thesearedistinctroles:makesureyoucanidentifythemcorrectly.
Anassertivestyleofcommunication
Rationale:Anassertivestyleofcommunicationwillhelpintimemanagement,becauseit
enablesyoutosay'no'(appropriately)tointerruptionsandunscheduleddemands.

23.4 Thewheel
Rationale:Thewheelhasacentralfigurewhoactsasahubforallmessagesbetween
members.Thecircleinvolvesamessagegoingfromonepersontoanother.The'Y'involves
amessagegoingfrompersontopersonupachain,untilitreachessomeonewhoisin
contactwithmorethanoneperson.Andall-channelinvolveseveryonesendingmessages
toeveryoneelse.
Waysin:Ifyoucanvisualisethesituation,ithelps:youcouldtheneliminatethecircleand
all-channel,atleast.

23.5 Mobilecommunications
Rationale:Amobilephoneenablesbothcolleaguesandcustomerstoreachyouwhenyou
areoutoftheoffice.Italsoenablesyoutocalltheofficeegtocheckinventoryavailability
ofitems,placeimmediateordersandsoon.(Ifyouhadalaptop,thiswouldbeevenbetter:
youcouldhavedirectconnectionwithofficesystems.)Thefirsttwooptionsallinvolve
linkedcomputersystems,soarenotrelevant.
Security
Rationale:Securityisakeyvulnerabilityofemail:thereisnoguaranteeofprivacy(anda
riskofaccidentallysendingthemessagetothewrongperson).Theotheroptionsare
significantstrengths,however.Ifyouhesitatedoverthefourthoption,thinkabouthow
emailcanbeusedformemos/reports/letters,andhowmanyformats(visual,audio)canbe
'attached'toemailmessages.
Non-directive
Rationale:Counsellingisfacilitatingothersthroughtheprocessofdefiningandexploring
theirownissuesandcomingupwiththeirownsolutions:thisisrelativelynon-directive.
Advisingisarelativelydirectiverole:offeringinformationandrecommendationsonthebest
courseofactiontotake.Counsellingisoftennotdirectlytask-related:itisoftenabout
helpingemployeestoformulatelearninggoalsortocopewithwork(ornon-work)
problems.
Accurate
Rationale:Thegrapevineisa 'rumourmill':informationisofteninaccurateand
exaggerated.Communicationis,however,fast,selective(inthatinformationisnot
randomlypassedontoeveryone)andup-to-date(informationisoftenmorecurrentthanin
theformalsystem).
Exceptionreporting
Rationale:Exceptionreportingmayimprovethequalityofupwardcommunication(making
itmoreselective),butitdoesnotencourageit:ifanything,itmaycreateacultureinwhich
staffdon't'bother'theirsuperiorswithinformation.Theotheroptionsareallwaysof
encouragingupwardflowofinformationandideas– whichotherwisetendstoberarein
organisations.

23.10 Sender,Codedmessage,Decodedmessage,Receiver,Feedback
Rationale:Thesenderencodesthemessageandtransmitsitthroughamediumtothe
receiverwhodecodesitintoinformation.TheanswercannotbeAsinceyouneedtohavea
messagetofeedbackonbeforeyouprovidethefeedback.
Waysin:Itmighthelpyoutopicturetheradiosignaldiagraminyourmind.

23.3

23.6

23.7

23.8

23.9
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23.11 Teammeetings
Rationale:Noticeboardsareunsuitableforupwardcommunication,andorganisation
manualsandteambriefingsarefordownwardcommunication.
Pitfalls:Youneededtobeawareofthenatureofateambriefing,whichisforinformation
andinstructionstobegiven(downward)toateam.
Distortion
Rationale:Noiseistheothermaintypeofcommunicationproblem:interferencesinthe
environmentinwhichcommunicationtakesplace,affectingtheclarity,accuracyorarrival
ofthemessage.Redundancyisapositiveprincipleinthiscontext:youcanusemorethan
oneformofcommunication,sothatifonemessagedoesnotgetthrough(perhapsbecause
ofnoiseordistortion),anothermay.Feedbackisanessentialpartofthecommunication
cycle:itistheresponsewhichindicatestothesenderwhetherthemessagehasbeen
correctlyreceived.

23.13 Wheel
Rationale:ThewheelwasthefastestandtheYwasthesecondfastedinLeavitt's
experiment.Thechainwastheslowest.Thereasonwasthefactthatmessagescame
throughandweredistributedfromacentralsource.
Developingtheindividualbyhelpingtobuildonskillsandovercomeweaknesses
Rationale:Ifyougotthisanswerincorrectthenremembertheimportanceofhavingaclear
understandingofthekeydefinitionswithinthesyllabus.Forexample,coachingisnotone-
waysothesecondoptioncouldimmediatelybeeliminated.Itisimportanttolookforkey
words(clues)totherightanswer.

23.15 Peoplepaylessattentiontonon-verbalcuesthantowhatisbeingsaid
Rationale:Researchshowsthatpeoplepaymoreattentiontonon-verbalcuesin
interpretingwhatsomeonemeansthantheydotothewordsthemselves.Theother
statementsaretrue.
Pitfalls:Youmayhavewronglyselectedthethirdoptionifyouassociatednon-verbal
communicationtoonarrowlyas'bodylanguage':beawareofthefullrangeofnon-verbal
signalsthatcanbegivenorreceived.
Measurable
Rationale:SMARTis'Specific,Measurable,Attainable,RelevantandTime-bounded',
althoughversionsdiffer.Thefirstandthirdoptionsarebothveryplausible– andalso
qualitiesofeffectivegoals– butyouwouldn'twanttoreplace'measurable',whichis
essential(otherwise,howwillyouknowwhenyou'vereachedyourgoal?).
Failedtomeetdeadlines
Rationale:Youmayhaveconsideredfailingtocommunicate,butyouarenotgivenenough
informationinthescenariotoassumethatthisisthecase.

23.18 Settingupacompetenceframework
Rationale:Acompetenceframeworksetsoutwhatanemployeeshouldbeabletodoand
oughttoknow.
Adisputefocusesattentiononindividualcontributions
Rationale:Focusingattentiononanindividual'scontributionmaybeconstructive,ifit
bringstheemployeesinvolvedtorealisewhateachcontributes.

23.12

23.14

23.16

23.17

23.19

ANSW
ER

S

Answers197

q

G H

Page 212 of 327



(a) Thetaskwillsatisfyakeycustomer,Thetaskwilladdvaluetotheorganisation.
Thesearetwooftheconditionsofanimportanttask.Theotheristhatthepotential
consequencesoffailurearelong-term,difficulttoreverse,farreachingandcostly.

(b) Ameetingwithoutaclearobjectivewillalwaysgivevaluetoeveryoneattendingfor
thetimetaken
False Meetingswithoutobjectivescanbeawasteoftimeforallthoseattending.
Timemanagementcanbeimprovedbysettingasidetimeswhenanindividualisnot
contactablebyothers.
True Constantinterruptionsfromotherscanpreventworkbeingcompleted.
Settingasidetimeforthesetaskswillimprovetimemanagement.

(a) (1) Compromise Compromiseinvolvesbargaining,negotiating
andconciliating.

(2) Integration/CollaborationIntegration/collaborationinvolvesemphasis
beingputonthetaskandindividualesteem
beingsubordinatetotheneedsofthegroup.
Dominanceistheapplicationofpoweror
influencetosettletheconflict.

(4) Denial Ignoringtheissueisknownasdenial.
(b) Compromisesresultinallpartiesbeingsatisfied

False.Evenpositivecompromisesonlyresultinhalf-satisfiedneeds.
Awin-winsituationisrare,butisthebestsolutiontoconflictresolution
True.Win-winsituationscanresultinmutualrespectandco-operation.
Alose-losesituationisnotpossible
False.Compromisecomesintothecategory.
Win-losesituationscanresultindamagedrelationshipswithintheteam
True.Ifoneteammembergetswhattheywantattheexpenseofanother,
relationshipswithintheteammaybreakdown.

24.3 (a) Completedquestionnairesformarketresearch
Data:Thisisrawmaterialtobeprocessed.
Companywebsitepage
Information:Thishasbeenprocessedandthenpresented.
Calculationsshowingwhetheraninvestmentisprofitable
Information:Thishasbeenprocessedandthenpresented.
Anindividualemployee'stestscore
Data:Thisisrawmaterialtobeprocessed.
Variancereportsforadepartmentmanager
Information:Thishasbeenprocessedandthenpresented.
Theaverageemployeeassessmentgradeforacompany
Information:Thishasbeenprocessedandthenpresented.

(b) Strategicinformationwillhelpseniormanagerswithlong-termplanning.

24.2

(3) Dominance

24 Section E MTQs

24.1

198 Businessandtechnology(FBT/BT)

q

G H

Page 213 of 327



(a) Timing Theemailhasbeensenttooclosetothedateofthemeeting,whenthe
financialcontrollercouldhavesentitmuchearlier.Themedium,clarity
andrecipientsoftheemailareallsuitableforthecommunication.

(b) Informationisnotdivulgedrandomly,itcanbypasssecretivemanagement,itrelates
tointernalpolitics
Thegrapevineoperatesinsidetheplaceofwork,thegrapevineismostactivewhen
theformalcommunicationnetworkisactiveandinformalcommunicationismore
currentthanformalinformation.

(a) Slangisusedintaskinstructions,anemailsenttoallemployeesusingITjargon
Slangorjargoncouldcreatemisunderstandingiftherecipientofthecommunication
isunawareofthemeaning.

(b) Directdiscrimination.Thisisthedefinitionofagrievance.
(c) Distortion.Thisisthedefinitionofdistortion.
(a) (1) EstablishingprioritieswithPeggy

(2) Delegationofroutinetasks
(3) Identificationofinformationsourceswithinthebusiness
(4) Sequencingofinterviewswithrelevantstaff
(5) Collationofinformation
(6) Reportwriting
OneofthemostimportantthingsisforSusantoestablishprioritieswithPeggy.This
willenablehertodelegatesomeofherroutineworktoenablehertomakesometime
fortheproject.

(b) HelpingJohntoprepareforhisupcomingappraisal
Thisoptionwouldappeartoapplymorecloselytoamentoringrole

24.5

24.6

25 Ethical considerations

25.1 Fiduciary
Rationale:'Fiduciary'means'oftrust'.Althoughthisisaterminologyquestion,itaddresses
theimportantpointthatallmanagers(andorganisations)areaccountabletosome
externalentityandpurpose.
Utilitarianism
Rationale:Utilitarianismisbasedon'usefulness':thegreatestgoodofthegreatest
number.Deontologyisanalternativeapproachbasedonabsolutemoralprinciples(or
categoricalimperatives):whatismorally'right'inasituation.Virtueethicsisabeliefin
pursuingpositivemoralqualities,whichflowoutintobehaviour.
Itconstitutesgreasemoney.
Rationale:Greasemoneyreferstopaymentsforbenefitstowhichthecompanyislegally
entitled– justto'oilthewheels'.Briberyispaymentforbenefitstowhichthecompanyis
notlegallyentitled– to'bendtherules'!Ineithercase,thisisunethical(andinsome
situations,illegal)– regardlessofthelegitimacyoftheclaimorthepurposestowhichthe
paymentis(supposedly)put.
Pitfalls:Knowthedifferencebetweenextortion,bribery,greasemoney,giftsand
hospitality.
Integritybased
Rationale:Theemphasisonmanagerialresponsibilityisafeatureoftheintegrityorvalues-
basedapproachtoethicsmanagement.Aconcernforthelawaloneisacompliancebased
approach.Thethirdandfourthoptionsareexamplesofresponsibilities.
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Whistleblowing
Rationale:Corporateconscienceisirrelevant,andconfidentialitybreachisincorrect,since
whistle-blowinggivessomeprotectiontoemployeesfrombeinginbreachofconfidentiality.
(1),(2),(3),(4)and(5)
Rationale:Theseareallpotentialethicalissues.Materialsusedimpactsonproductsafety
andeco-friendliness(egforrecycling).Qualityisasafetyandcustomersatisfactionissues.
Advertisingposesissuesoftruthandnon-manipulation.Youmayhavehesitatedover
supplierlabourpractices,butthisisakeyareaofethicalsourcing.Itcancausesignificant
damagetocorporatereputations.Packagingraisesissuesofsafety/perishability,eco-
friendlinessandtruthfulproductlabelling.
Timeliness
Rationale:Accountabilityandsocialresponsibilityareclassedasprofessionalqualities,not
personalqualities.Ambitionisapersonalquality– butisnotconsideredessentialina
professionalethicscontext:itcanevenposeethicaldilemmas…
Pitfalls:Youneedtoreadthequestionstemscarefullytopickupfinedistinctionssuchas
'personal'and'professional'.

25.8 Independenceinappearance
Rationale:Independenceinappearancemeansavoidingsituationsthatcouldcausea
reasonableobservertoquestionyourobjectivity.Inthescenario,thisisarisk– while
independenceofmind(freefromactualpartiality)isn't.Thepuredistractorswereplausible
becauseofthepossibilityofraisingquestions(scepticism)withyoursuperiors
(accountability)– butirrelevant.
Employabilitytraining
Rationale:Employabilitytraininghelpsemployeestogetotheremploymentbutitisnotan
ethicalobjective.

25.10 Thelaw
Rationale:Thesayingis:'thelawisafloor'.Bymeetingnon-legalregulations(includingthe
rulesofyourworkplace)youshouldmeetahigherstandardofbehaviourthanthelegal
requirements.Ethicalbehaviourisahighermoralstandard,basedonsociety's
expectationsandprinciples.
Fairness
Rationale:Thisisadefinitionoffairness.
Tellingthetruthandnotmisleadingstakeholders
Rationale:Thefirstoptionisadefinitionofopenness,thethirdisresponsibilityandthe
fourthisaccountability.
Integrity
Rationale:ThestatementisthedefinitionofintegritymadebytheUKNolanCommitteeon
StandardsinPublicLife.
Organisationalself-interest
Rationale:Organisationalself-interestisathreattoindependenceandasourceofconflict
ofinterest.Theotheroptionsaredifferentvarietiesofethicalsystems.
Self-interest
Rationale:Afirmoramemberofanassuranceteamshouldnotacceptgiftsorhospitality
unlessthevalueisclearlyinsignificant.Inthiscase,itislikelythatthecostofcorporate
hospitalityatmajorsportingeventswillbesignificant.

25.6

25.7

25.9

25.11
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Intimidation
Rationale:Thisisacaseofintimidation.Youmayhavebeentemptedtopickself-interest
butthethreatoflegalproceedingsmakesthisintimidation.

25.17 AnACCAmemberisanofficeroftheclientcompanybutdoesnotdealwiththeclient's
affairs
Rationale:ThefactthattheACCAmemberdoesnotdealwiththeclient'saffairsisa
safeguardagainstaconflictofinterest.
Confidentiality
Rationale:Theissueforyouisconfidentiality,astheaccountsarelikelytocontain
sensitiveinformationandshoulddefinitelynotbeleftlyingaround.Youmayhave
wonderedaboutunprofessionalbehaviourbutthiswouldapplytoyoursupervisorrather
thanyou.
Theethicsappropriateforagivensituationwilldependontheconditionsatthetime
Rationale:Thefirstoptionreferstoabsolutismandthesecondreferstoegoism.

25.20 Ittakesnoaccountofchangingnormsinsociety
Rationale:Thefirstandthirdoptionsarecriticismsofrelativismandthefourthoption
referstoegoism.
Thedutiesofthedecisiontaker
Rationale:Thevirtuesofapersonarethosecharacteristicsregardedbysocietyas
desirable,andmayresultinanobserverarrivingattheconclusionthattheindividualwill
takegoodorbaddecisions.Aduty-basedperspectiveconsiderswhetheradecisionor
actionwillbecompliantwiththeperceivedresponsibilitiesofapersonororganisation,
whichinturnmayrelyonconsistencywiththelaw,codesofpracticeorgenerallyaccepted
standards.Thisisthedeontologicalapproach.Theconsequentialistapproachconsiders
rightandwrongfromtheviewpointofanactionordecisionbringingaboutanendresult
thatisrightorwrong.Thisiscalledtheteleologicalapproach.

25.18

25.19

25.21

26 Section F MTQs

26.1 (a) Itleadstoaphilosophyofanythinggoes,itisbasedonafundamental
contradiction.
Itisarguedthatrelativismleadstoaphilosophyofanythinggoesandthestatement
thatallstatementsarerelativeisanabsolute(thereforenon-relative)statement.

(b) Socialresponsibilityactionislikelytohaveanadverseeffectonshareholders'
interestsintheshortterm
True.Socialresponsibilitycostsmoneyandgoesagainsttheideaofmaximising
shareholderwealth.
Anenvironmentalauditinvolvesassessingtheopportunitiesandthreatstoan
organisation
False.Anenvironmentalauditmonitorsthingssuchaslegalcompliancewith
environmentregulationsoremissionslevels.
Onlygovernmentsareconcernedwithsocialresponsibility
False.Ascanbeseeninmanyexamples,anumberofcompaniestakesocially
responsibleactions.
Guaranteeingemployeesaminimum'livingwage'isanexampleofsocial
responsibility
True.Thisisanexampleofacompanybeingsociallyresponsible.
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26.2

26.3

26.4

26.5

(a) Theteleologicalviewofethicsisbasedonduty
False.Thisisthedeontologicalview.Teleologyisbasedonconsequences.
Briberycansometimesbelegal
False.Briberyinvolvespaymentforservicesthattheorganisationisnotlegally
entitledto.
Virtueethicssuggeststhatmanagersshouldincorporatevaluessuchasfairnessand
loyaltyintotheirdecision-making
True.Virtueethicssuggestmanagersshouldincorporatesuchvirtuesintotheirdaily
behaviour.
Anaccountant'sethicalbehaviourservestoprotectthepublicinterest
True.Thisisakeyreasonwhyaccountantsshouldbehaveethically.

(b) Ittakesnoaccountofevolvingnorms,whateversourceisused,humaninterpretation
willleadtodifferentviews.
Absolutismtakesnoaccountof'advances'inmoralityandifhumaninterpretation
leadstodifferentviewstherecannotbeuniversalagreement.

(a) Reliability,courtesy,respect,timeliness
Thepersonalqualitiesthatanaccountantshoulddemonstratearereliability,
responsibility,courtesy,respectandtimeliness.

(b) Integrity,objectivity
Thefundamentalprinciplesareintegrity,confidentiality,objectivity,professional
behaviourandprofessionalcompetenceandduecare

(a) (1) Advocacythreat YRTCoisthreateningitsindependencebytakingthe
client'spositioninthelegalcase.

(2) Familiaritythreat Sincetheauditpartnerhasalong-termrelationship
withtheauditclient,thereisafamiliaritythreat.

(3) Self-interestthreat Aself-interestthreatexistsifthereareclosepersonal
relationshipsbetweentheclientandtheauditteam.

(4) Self-reviewthreat Wheretheexternalauditorhelpstopreparethe
financialstatementsthereisaclearself-reviewthreat.

(b) Litigationagainsttheexternalauditorbyanauditclient
Litigationgivesrisetoathreatofintimidation.Theothersgiverisetoself-interest
threats.

(c) Moralprinciples
Ethicsareamoralratherthanlegalorregulatoryissue,althoughprofessionalethics
areparticularlyimportant.

(a) Self-interestthreat,Intimidationthreat
BecauseitisimportantforJKLCotoretainthisclient,duetosignificanceofthe
revenue,thereisaself-interestthreathere.Theclientisalsolookingtointimidatethe
auditorsoverthefeenegotiations.

(b) WhendealingwithethicaldilemmasACCAstudentsmustfollowACCA'scodeof
conduct.
True.ACCAstudentsandmembersmustalwaysfollowACCA'scodeofconduct.
Professionalethicsshouldnotbefollowedattheexpenseofcontractualobligations.
False.Professionalethicsshouldbefollowedevenifthisisattheexpenseofa
contractualobligation.
Thereisapublicexpectationthataccountantswillactethically.
True.Thepublicexpectsallprofessionalstoactinanethicalmanner.
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Aprospectiveauditfirmquotingasignificantlylowerfeeforassuranceworkthanthe
currentauditorschargedoesnotraiseathreatofaconflictofinterest.
False.Thisprocessisknownaslowballingandraisesasignificantself-interestthreat,
particularlyifthefirmwanttooffermoreprofitablenon-auditservicesaswell.

(a) Decisionsofthisstakeholdermaybeinfluencedbyethicalconsiderations
Customers:Forexample,customerpurchasesmaybeinfluencedbyethical
considerations
Standardsofbehaviourexpectedofthisstakeholdershouldbecommunicatedto
them
Employees:Employeesneedtoknowwhatisexpectedofthem
Thisstakeholdermayneedreassurancethattheorganisationwillactasa 'good
citizen'
Localcommunities:Localcommunitiesmayneedreassurancethattheorganisation
willactasa 'goodcitizen'

(b) Effectiveeducationandtrainingforallstaff
Themosteffectivewaytoensurestandardsaremaintainedistoinstilthestandards
intothecompanyculture.Stafftrainingistheonlywaytoensurethatstandardsare
communicated,andthatstaffunderstandtheimplicationsofanyviolation.

26.6
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Isolatedfromitsexternalenvironment.
Rationale:Thedifferencebetweenanopenandaclosedsystemisverybasic,and
dependsontherelationshipthesystemhaswithitsenvironment.Asystembeingclosedto
protectfromunauthorisedaccessmerelyreferstothesystem'ssecurityarrangements.
Incapabilityoffurthertechnicalenhancementreferstoastageinthesystem'slifecycle.
Indirectdiscrimination
Rationale:Thisisindirectdiscriminationbecausemostparttimeemployeesarewomen.If
itweredirectdiscriminationthentheadvertwouldactuallystatethatwomenhadless
favourableterms.
Torecordfinancialinformation.
Rationale:Thisisitsbasic,originalroleandisstillthebestwaytodescribeitspartinthe
modernbusinessorganisation.
Improvesthemotivationofjuniormanagers.
Rationale:Whiletheotheroptionsmayariseinadecentralisedorganisation,theyarenot
necessarilyfeaturesthatarespecificallyassociatedwithdecentralisation.
Thereislittlesimilaritybetweenteammembers'work.
Rationale:Wherethereislittlesimilarityinwork,subordinateswillnotbeabletohelpeach
other,andwillrelymoreheavilyontheirmanagers.
Wheretheworkisroutine,ortheteamveryexperienced,teammemberswillrequireless
supportsoawiderspanmaybeappropriate.thewiderthegeographicaldispersion,the
narrowerthespan.

27.6 Independenceofthenon-executivedirectors.
Rationale:Thiswillbeexaminedintheinternalpositionauditofthecompanyratherthan
theenvironmentalanalysiswhichlooksatmattersexternaltothecompany.

27.7 Managingthepromptpaymentofsuppliers.
Rationale:Thepurchasingmanagerwillbeconcernedwithallaspectsofsupplier
management(egdiscussingprices,discounts,deliveryleadtimes,specifications,chasing
latedeliveries,sanctioningpayments).
(2),(3)and(4)only
Rationale:Theotherstatementdescribestheadhocracy,whichiscomplexanddisorderly
anddoesnotrelyonstandardisationtoco-ordinateitsactivities.Italsoreliesonthe
expertiseofitsmembers,butnotthroughstandardisedskills.
(1)and(4)only
Rationale:Customisationshouldnotstopthecompanyfrombeingabletobuy'add-ons'
tothebasicpackage.Infacttheyaresometimesusedtogivethepackagemoreflexibility
tosuitparticularneeds.Dependenceonthesupplierformaintenanceisalsoa
disadvantageofready-madepackages.
Variablecosts
Rationale:Intheshortrun,firmswillcontinuetosupplycustomersprovidedthatthey
covervariablecosts.Theywillincurfixedcostswhethertheyproduceanyoutputornot.
Thereforeprovidedrevenuescovervariablecostsandthereforemakeacontribution
towardsfixedcosts,itisbeneficialforthefirmtocontinueproducing.

27.2

27.3

27.4

27.5

27.8

27.9

27.10

27 Mixed Bank 1

27.1
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Dualauthority.
Rationale:Dualauthoritymayleadtoconflictbetweenthemanagersinvolved.
Theadvantagesofsuchastructureare:
 Greaterflexibility
 Improvedcommunication
 Motivatingemployees
Theboardofdirectors.
Rationale:Aswithallcompany-specificmattersitisthedirectorswhoareprimarily
responsiblefortheimplementationofprocedures,whichfollowbestpracticewithregardto
thecurrentcorporategovernanceadvice.

27.13 Shareholdersareaccountabletoauditors.
Rationale:Alltheotherstatementsaretrue.Bothdirectorsandauditorsareagentsofthe
shareholdersandtheirprimarydutiesrelatetothem.

27.14 Toexamineandexpressanopiniononthecompany'speriodicfinancialstatements.
Rationale:ThisisaCompaniesActrequirement.Theotherresponsesarespecificdirector
responsibilities.
Anaudittrail
Rationale:Anaudittrailshowswhohasaccessedasystemandtheoperationsperformed.
(2),(3)and(4)only
Rationale:Itshouldbeaccurate– inthesenseofcorrectforthepurpose.Inaccurate
informationisoflittleuseforstrategic,tacticaloroperationalpurposes.Authoritative
meansthatthesourceoftheinformationshouldbereliable.Itmustalsoberelevanttothe
user'sneeds.Informationthatisnotneededforadecisionshouldbeomitted,nomatter
how'interesting'itmightbe.Iftheinformationiscomprehensive,itmaybemorewide
rangingthanitneedstobe.Itneedstobecompleteieincludeeverythingthatisneeded.
Externalauditorsneedtoassesstheworkofinternalauditfirst.
Rationale:Althoughsomeoftheproceduresthatinternalauditundertakeareverysimilar
tothoseundertakenbytheexternalauditors,thewholebasisandreasoningoftheirworkis
fundamentallydifferent.
(1),(3)and(4)only
Rationale:Capitalcosts,whicharecapitalisedandthendepreciated,includeinstallation,
hardwarepurchaseandsoftwarepurchasecosts.Routinesystemmaintenancecostsare
revenueitemswhichareexpensedasincurred.
Shareholders.
Rationale:Itisveryimportantthatexternalauditorsareindependentofthecompany's
management.

27.20 Banked,complete,prevented.
Rationale:Inanybusinesscontrolsovercashreceiptsarefundamentalifthecompanyis
tokeepahealthycashposition.
Dishonesty,motivationandopportunity.
Rationale:Ifoneormoreofthemcanbeeliminated,theriskoffraudisreduced.

27.12

27.15

27.16

27.17

27.18

27.19

27.21
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Ahigherthannormalriskaudit.
Rationale:Theinstancesgivenareallexamplesofinherentriskorcontrolrisksand
thereforetheywouldbeindicativeofhigherriskaudit.
Certainofthefactorscombined,suchasapoorinternalcontrolenvironmentcoupledwith
adominantchiefexecutive,mightraisetheauditors'suspicionsoffraud,butnot
necessarily.However,theywouldallincreasetheoverallriskoftheaudit.
(1),(3)and(4)only
Rationale:Dataandinformationcapturedfrominternalsourcescomefromtransaction
systems,suchasthepayrollsystemandthesalesledger,oriscommunicatedformallyor
informally,asinadecisiontakenatameeting.
Althoughthetypeofinformationiscirculatedwithintheorganisation,itiscapturedfrom
outside.Forexample,thesourceofthemarketinformationisthemarketitself,whichis
clearlyexternaltotheorganisation.

27.23

28 Mixed Bank 2

(2),(3)and(4)only
Rationale:Fayolwrotethattomanageistoforecastandplan,toorganise,tocommand,
toco-ordinateandtocontrol.Commandingistheexerciseofcentralisedauthorityand
leadership.Co-ordinatinginvolvesharmonisingtheactivitiesofallgroupstowardsthe
commonobjective.Controllingismeasuringperformanceandaccountingfordeviations
fromplans.WritersafterFayolsubstitutedfunctionssuchasmotivatingandconsultingfor
commanding.

28.2 Organisationaldesignwillbedeterminedbyanumberoffactorsallofwhichdependenton
theothers.
Rationale:Thesefactorsincludeelementssuchasthecompany'sobjectives,the
environment,thestaff,theculture,themanagementstyle,thetaskscarriedout,the
structureandthetechnologyused.
Planningandcontrol.
Rationale:Thefivecategoriesaresettingobjectives,organisingthework,motivation,the
jobofmeasurementanddevelopingpeople.Planningandcontrolareincludedwithin
settingobjectivesandmeasurement.Druckergavemoreemphasistothe'humanresource'
aspectsofmanagementthanwritersonclassicalmanagementtheorysuchasFayol.
Positionpower.
Rationale:Positionpowerorlegitimatepowerisconferredbytheauthoritylinkedtoa
formalpositionwithintheorganisationstructure.
Benevolentauthoritative,participative,exploitativeauthoritative,democratic.
Rationale:TheseareLikert'sfourmanagementstyles.
Storming.
Rationale:Thisisthestormingstage,asidentifiedbyTuckman.Duringthisstage,conflict
canbequiteopen.Objectivesandproceduresarechallengedandrisksaretaken.
However,thereisaconsiderableamountofenthusiasmwithinthegroupandnewideas
emerge.Sotoodopoliticalconflicts,asleadershipofthegroupbecomesanissue.This
appearstobethesituationdescribedinthequestion.

28.1

28.3

28.4

28.5

28.6

27.22
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28.8

28.9

28.10

28.11

28.12

28.13

(2)and(3)
Rationale:Jobanalysisinvolvesfindingoutwhatarethetask,skillandknowledge
requirementsofa job.Thisinformationisthenoutputintheformofa jobdescription(tasks,
duties,objectivesandstandardsofa job)andapersonspecification(reworkingofthejob
descriptionintermsofthekindofpersonneededtoperformthejob).Ahumanresource
planisamuchbroaderstatementofthefutureskillrequirementsoftheorganisationasa
whole,andhowtheywillbemet(byrecruitment,training,retentionandsoon).A
performanceappraisalanalyseshowajobholderdoesthejob– notthenatureofthejob
itself.
Shaper.
Rationale:AllofBelbin'srolesareimportanttotheeffectivefunctioningofateam.
Youshouldfamiliariseyourselfwithallnineroles.
 Plant
 Shaper
 Resourceinvestigator
 Monitorevaluator
 Companyworker
 Completerfinisher
 Teamworker
 Chairman
 Specialist
Attacker
Rationale:Theshaperisa leaderrole,wheretheroleholderspurstheteamtoaction.The
plantprovidesthecreativethinkingintheteam,whilethefinisher'sactionsaredirectedto
thecompletionofthetask.
AttackingisatypeofgroupbehaviouridentifiedbyRackham&Morgan.
Allfour.
Rationale:Ateamisanumberofpeoplewithcomplementaryskillswhoarecommittedtoa
commonpurposeforwhichtheyholdthemselvesbasicallyaccountable.Thisisacontrol
mechanismwhichimprovesworkorganisationbyusingknowledgefromabroadrangeof
perspectivestoevaluatedecisionoptions.
Forming,storming,norming,performing.
Rationale:Formingisthestagewheretheteamcomestogether.Storminghappensnext;
thegroupre-assessesitstargetsand(hopefully)trustbetweengroupmembersdevelops.
Normingisaperiodofsettlingdown,whenthegroupestablishednormsandproceduresfor
doingtheirwork.Performingthenoccurs;theteamsetstoworktoexecuteitstaskandthe
difficultiesofdevelopmentnolongerhinderit.
Herzberg.
Rationale:Herzbergfoundthatpeople'sbehaviourintheworkplacewasaffectedbymore
thantheirphysicalandsocialneeds;thecontentoftheworkitselfhadaneffecton
motivationandperformance.
(1),(2)and(4)
Rationale:Bruce'scoursewouldhavecoveredmanyapproachestoresolvingproblems.
Thenegotiationtechniquesyoushouldhaveidentifiedincludetryingtodevelopoptions
thatwouldresultinmutualgain;definingtheproblemscarefullyandlookingforawide
varietyofpossiblesolutions.Evaluatingprogresstowardsobjectivesandcreatingatrusting
supportiveatmosphereinthegroupwillenhancetheprojectteam'sperformancebutwould
notbeconsiderednegotiationtechniques.
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(1),(2)and(4).
Rationale:Thefeatureisanadvantageassociatedwithothertypesofcommunication.
Complexideasthatrequiredeeperconsiderationareprobablybestcommunicatedin
writtenform,orperhapsinapresentation.Holdingameetingisthemaincommunication
techniqueforallowingmultipleoptionstobeexpressed.However,aneffectivechairperson
isneededifallsidesaretobeheard.
(1)and(2)only
Rationale:Hygienefactorsareextrinsicorenvironmentalfactors(salaryandjobsecurity),
whilemotivatorfactorsaretodowiththesatisfactionsofthework:challengingworkis
clearinthiscategory– andrecognitioncouldbeineither.
(2),(3)and(4)only
Rationale:Colloquialismsshouldonlybeusedininformalconversationandjargonshould
beavoided,althoughitmaybeusedwhereitisanexcellentformofshorthandandunique
totheparticularorganisation,provideditremainscomprehensibleandisunderstoodbyall
parties.Acronymscanbeusedfreelyaslongastheyareexplained.
(1),(3)and(4)only
Rationale:Compleximagescanbeincludedasanattachmenttoanemailandthereisno
limitationontheirtransmission.

28.18 Thesequenceis5,2,6,1,4,3.
Rationale:Thesequenceofitemsonanagendaisapologiesforabsence,approvingthe
minutesofthepreviousmeeting,mattersarisingoutoftheminutes,themainitemsof
businessontheagenda(subjectsfordiscussion),anyotherbusiness(itemsnotonthe
agenda)andfinallydecidingthedateofthenextmeeting.
(1),(2)and(3)only
Rationale:Peersorco-workerscouldbemembersofateamorpeoplereceivingor
providingservices.
Customerscanbeausefulsource,especiallyforsalesstaff.Knowingwhatcustomersthink
ofyouhelpstoimproveyourtechnique.
Whenindividualscarryouttheirownself-evaluation,itisamajorinputtotheappraisal
processbecausetheycanidentifytheareasofcompetencethatarerelevanttothejob
andtheirownrelativestrengths.

28.20 Upward.
Rationale:Thereisacurrenttrendtowardsthismoreprogressiveappraisalsystemwhere
subordinatesappraisetheirsuperiors.
Potentialproblemswiththismethodmayinclude:
 Fearofreprisal
 Vindictiveness
 Unwillingnessofsuperiortorespondtofeedback

28.21 Dealwithgrievances.
Rationale:Grievancesshouldbedealtwithbyaformalmechanismseparatefromthe
appraisalprocess.Ifagrievancearisesduringappraisalitshouldbedealtwithusingthe
normalgrievanceprocedure.
Accountspayableclerk.
Rationale:Itisunlikelythattheaccountspayableclerkwillbeasked.Theotherswillall
comeincontactwiththesalesmanagerandthereforepotentiallycouldbeaskedtoassist
withcompletingtheappraisalformsrequiredby360degreefeedbackprocess.

28.15

28.16

28.17

28.19

28.22

28.14
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28.23 Enablingaccounting.
Rationale:Enablingaccountingisamadeuptermhere,andsoundslikearatherdubious
practiceforabusiness.Accountingshouldbeawell-controlledandregulatedprocess.
Theotheroptionsareallcharacteristicsofa learningorganisation.
(1),(2)and(4)only
Rationale:Theadvantagesofupwardappraisalarethatthesubordinatesfeelmore
involved,managersreceiveobjectivefeedbackandcanthereforeimprovetheir
performance.

28.24

29 Mixed Bank 3

29.1 PEST
Rationale:PEST(Political,Economic,SocialandTechnological)aretheenvironmental
factorsthataffectanorganisation.Sometimestwomorefactors,ecologicalandlegalare
added.PERTisatoolusedinprojectmanagement.SWOTisusedtoanalysetheinternal
andexternalenvironment,sonotjusttheexternalenvironment.

29.2 Designingsystemsandstandardisingwork.
29.3 Thenumberofemployeesreportingtoonemanager.

Rationale:Thisisthedefinitionofspanofcontrol.
29.4 Thedirectorsofthecompany.Theroleoftheinternalauditorrequiresindependencefrom

otheremployees,thereforetheyshouldreporttothedirectors.Somecompanieshavean
auditcommitteewhichisasubcommitteeoftheboardofdirectors,andtheinternal
auditorsreporttotheauditcommittee.Ifthereisnoauditcommitteethentheauditors
shouldreportdirectlytotheboardofdirectors.
Arithmetic,physical.
Rationale:SPAMSOAPstandsfor:Segregationofduties,Physical,Authorisationand
approval,Management,Supervision,Organisation,Arithmeticalandaccountingand
Personnel.
Salesinvoicingandpayroll.
Rationale:Inventoryvaluationwouldbeperformedbythemanagementaccountant.
Projectappraisalwouldbeperformedbythefinancialmanager.

29.7 HerseyandBlanchard.
29.8 Allteammembershavedifferentskillsandspecialismswhichtheypool.
29.9 Maslow'shierarchyofneedsandHerzberg'stwofactortheory.
29.10 Mentoringbyacolleagueandsecondmentstootherdepartments.

Rationale:Theythesetypesoftrainingtakeplaceinaworkenvironment.
Diagonal
Rationale:Themanagerisinadifferentfunctionandalsobelowthedirector.

29.12 Preferstothinkthingsthroughfirst.
29.13 Goals

Rationale:Collectivegoalsoraimsareafeatureoforganisations.
Strategicapex,supportstaff
Rationale:Theothersaredistractors!Makesureyoudoknowthesetechnicaltermsas
yourexamcouldincludeasimilarquestion.

29.5
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29.15 Alloftheabove
Rationale:Alloftheseareexamplesofweaknessesinfinancialcontrols.

29.16 TheManagementAccountant
Rationale:TheManagementAccountantprovidesinformationformanagement:cost
accounting,budgetsandbudgetarycontrolandfinancialmanagementofprojects.
Purchasing/procurement
Rationale:Thepurchasingorprocurementfunctionisresponsibleforauthorising
purchases(andsuppliers)andapproving.

29.18 Teemingandlading
29.19 (1),(2)and(4)only
29.20 Module

Rationale:Asuiteisasetofseveralmodules.Aspreadsheetisatypeofprogram,anda
formatfordisplayingandprocessingdata:itisoftenusedtointegratedatafrom
accountingmodulesfordecision-supportandmanagementinformationsystems.
Legitimatepower
Rationale:Thisisalsoknownas'position'power.
Identity
Rationale:Thedefinitionofagroupis,basically,'anycollectionofpeoplewhoperceive
themselvestobeagroup'(Handy).Identitymeansthatthereareacknowledged
boundariestoagroup,whichdefinewhois'in'andwhois'out','us'and'them'.

29.23 Specialist
29.24 Safetyneeds

Rationale:SafetyneedsisoneoftheneedsinMaslow'shierarchy.

29.17

29.21

29.22

30 Mixed Bank 4

Outputcontrol
Rationale:Outputcontrol.Ouchiassumedthatoutputcontrolwaspartofmarketcontrol,
whereitispossibletopriceoutputofasystemeffectivelyandwherethereisexternal
competitionasareference.

30.2 Fivepopfans
Rationale:Fivepopfans.Theyarearandomcollectionofpeople.Theyhavenocommon
purpose,orcommonleaderandtheydonotseethemselvesashavingacommonidentity.
Passiveacceptanceofworkdecisions
Rationale:Passiveacceptanceofworkdecisions.Membersofaneffectivelyfunctioning
groupwilltakeanactiveinterestindecisionsaffectingtheirwork,ratherthanpassively
acceptingthem.
Positionpower
Rationale:Positionpower.Aleaderissomeonewhodoesnothavetorelyonpositionpower
alone.
Doesn'ttruststafftocarryoutdelegatedtasks,wantstocontrolallactivitiesunderhisor
herresponsibility
Rationale:Thesesuggesta lackoftrustbythemanagertowardstaff.Theotherreasons
arelikelytoleadtoreduceddelegationinthemselves.
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30.6 Lookforawidevarietyofpossiblesolutions,definetheproblemcarefully,trytodevelop
objectivesresultinginmutualgains.
Rationale:Evaluatingprogresstowardsobjectiveswillenhanceteamperformancebut
wouldnotbeconsideredanegotiationtechnique.Monitoringothersisnotnegotiation.
Allocatingscarceresources
Rationale:Allocatingscarceresources.Thiscouldbeconcernedwithpeopleasaresource
butisnotpeople-centred.

30.8 Totakereasonablecareofthemselves
Rationale:Totakereasonablecareofthemselves.Althoughthereisanemployerdutyof
caretowardsemployees,thisdoesnotcoveremployeenegligenceorstupidity.
Shareholders,customers
Rationale:Thesearegroupsoutsidetheorganisation'sboundary,initsenvironment.The
othersarewithintheboundaryandbelongtotheorganisationsystem.
Suspensionwithoutpay,dismissal
Rationale:Suspensionwithoutpayordemotion.Dismissalisacourseofactionan
employercantakealthoughnotprovidedforspecificallyintheemployee'scontractof
employment.
Task
Rationale:Thematrixstructurerequiresaculturethatreactsquicklytochangeand
focusesonparticularprojectsortasksasdictatedbytheneedsofthebusiness.Atask
culturewillsuitthisbestasitfocusesanachievementofthetaskaboveallelse,andisvery
flexibleandreactivetochangesintheenvironment.

30.12 Handy,Schein
Rationale:ThisquoteisvariouslyattributedtoScheinandHandy.Anorganisation'sculture
isexclusive,sharedandgivesitsparticipantsasenseofcommunity.
Suppliers,customers
Rationale:Theotheroptionsareinternalstakeholders.
Ensuringtheorganisationpursuesitsobjectivesandservestheneedsofitsownersand
stakeholders
Rationale:Thesecondoptiondescribesthe'operatingcore'.Thethirdoptionisthe'middle
line'.
Planningandpreparingbudgets,appraisalofcapitalinvestmentprojects
Salesledgerandreceipts
Rationale:Teemingandladingisthetheftofchequereceipts.Settingsubsequentreceipts
againsttheoutstandingdebtconcealsthetheft.
Dishonesty,opportunity,motivation
Rationale:Allthreeareessential:dishonesty,opportunityandmotivation.

30.18 Systems
30.19 Personculture
30.20 Lowconcernforpeopleandlowconcernforthetask

Rationale:Thisoptionistheworstofbothworlds.
30.21 Highly-strung,outgoinganddynamicandcommittedtothetask

Rationale:Theshaperthrivesonpressure.

30.7

30.9

30.10

30.11
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30.22 Encodedmessage,medium,decodedmessage
30.23 Consistency

Rationale:Consistencywasfoundtobemoreimportanttosubordinatesthanany
particularstyle.

30.24 Reportinglines,jobcontent.Salaryandhoursofworkwillbeintheemploymentcontract.

31 Mixed Bank 5

31.1 Theycanbeusedbynon-specialists,theyprovidemoreconsistentprocessingthanmanual
systems.
Rationale:Theycanbeusedbynon-specialists,theyprovidemoreconsistentprocessing
thanmanualsystems.Infactitmaybemoredifficulttoseewhereamistakehasbeen
made.
Employmentprotection
Rationale:Theotherareasaredealtwithbyacombinationofbestpractice,codesand
somelegislation.
Falls
Rationale:Becausechipsareacomplementaryproducttofish,ariseinthepriceoffish
willleadtoafallinthedemandforchips.
Reportingtoshareholders,givinganopiniononfinancialstatements.
Rationale:Theotheroptionsaretheresponsibilityoftheinternalauditor,andultimatelyof
management.

31.5 Wastagerates,labourutilisationfigures.
31.6 Thereisaformalprocessfordecision-making
31.7 Herzberg
31.8 Powerassociatedwithphysicalforceorpunishment

Rationale:Coercionmeanscompellingsomeonetodosomething.
31.9 Managingteamperformance,organisingtheworkofothers

Rationale:Theotheroptionswillgenerallybecarriedoutbyhigherlevelsofmanagement.
31.10 Worksampling

Rationale:Worksampling(viaportfoliosofworkortrialperiods,say)havethehighest
reliability(followedcloselybycognitiveselectiontests).Personalitytestingandassessment
centres(groupselectionexercises)areslightlylessreliable.Interviews,ironically,havea
verylowpredictivepower– ataboutthesamelevelasreferencechecking.

31.11 Managingdiversity
Rationale:Equalopportunityisanarrowerconcept,basedonsecuringnon-discrimination
onthebasisofthose'crude'dimensionsofindividualdifference(sex,age,disabilityandso
on).Diversificationisfromanorganisationalstrategyinvolvingwideningitsrangeof
products/markets.

31.12 Concreteexperience,observationandreflection,abstractconceptualisation,active
experimentation
Rationale:Thismayalsobewordedas:haveanexperience,reviewtheexperience,
concludefromtheexperienceandplanthenextsteps.

31.2

31.3

31.4
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Scalarchain
Rationale:Thescalarchainisthedownwardflowofdelegatedauthorityinanorganisation
andtheneedforreportstoflowback'up':itisoftenasourceofslowcommunicationand
rigidity(eginbureaucracies).Horizontalstructureallowstheflowofinformationand
decisionsacrossfunctional(vertical)boundaries:itisakeyapproachtoflexibility.The
'Shamrock'isaformofnumericalflexibility,whereafirmhasacorestaffandavarious
peripheral'leaves'whichitcandrawonasthedemandforlabourfluctuates.

31.14 Takingandcirculatingminutesofthemeeting
Rationale:Minute-takingisoneoftherolesofthesecretary,whoessentiallyprovides
administrativesupporttothecommittee.Thefirstoptionistheroleofthechair,whilethe
secondandfourthoptionsmaybeimposedonthecommitteebytheauthoritiestowhichit
reports.

31.15 Zeus
Rationale:Apolloisassociatedwithroleculture;Athenawithtaskculture;Dionysuswith
personculture.
(1),(2),(3),(4)and(5)
Rationale:Thefounderinfluencesculturethroughfoundingvalues;history/experience
throughcreatingexpectationsandstories;recruitmentandselectionbychoosingpeople
whowill'fit'(orchange)theculture;industrybyhavingitsownculture;andlabourturnover
byallowingpeoplewhodon't'fitin'to'getout'.

31.17 Boundary
Rationale:Boundariesaretherulesthatrestrictmanagement'sfreedomofaction:they
includelegislation,regulationandcontractualagreements.Responsibilitiesareobligations
whichacompanyvoluntarilyundertakes.Theprimaryeconomicobjectiverelatesto
optimalresource-conversion(egprofitability).Non-economic,socialobjectivesmodify
managementbehaviourinlinewithstakeholderexpectations.
Encouragesconsistentapplicationofrules
Rationale:Aframeworkapproachsetsoutprinciplesandguidelines,ratherthandetailed
rulestocovereveryspecificsituation.Thisleadstolistedadvantages– butnotto
consistentapplication,sincethereisahighdegreeofdiscretioninapplyingguidelinesto
differentcases.
Membersdonotchallengeorcriticise
Rationale:Failuretochallengeorcriticiseisnotapositivething,inthiscontext,buta
symptomofpoorcommunications:the'buildingblock'wouldbedevelopingaclimatein
whichpeoplecanspeaktheirminds,constructively.Theotheroptionsdescribepositive
buildingblocksintheareasofmembership,reviewandcontrolandobjectives.(The
terminologyof'buildingblocks'and'blockages'isdrawnfromamodelbyWoodcock,butit
isnotessentialtoknowthis.)
Timeavailabletodevotetotherole
Rationale:Thisisamajorproblemfornon-executivedirectors,becausetheyarelikelyto
haveothercommitments.Youshouldhavehadtothinkthroughtheotheroptions,however.
Someoftheadvantagesofnon-executivedirectorsarethattheyofferacomfortfactorfor
thirdpartiessuchasinvestorsandsuppliers;theyhaveawiderperspectiveand(hopefully)
novestedinterest;andtheyhaveacombinationofknowledge/expertiseanddetachment.
Usinglocalsuppliers,minimisingenergyconsumption
Rationale:Usinglocalsuppliersispartofthegovernment'ssustainabilitystrategy,asit
developsandpreserveslocalbusiness,employmentandcommunities.Minimisingenergy
consumptionconservesresources.Theothertwooptionsarenotdirectlyrelatedto
sustainabilitygoals.
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31.22 Macro-economics.
Rationale:Macro-economicslooksatacompletenationaleconomyoreconomicsystem:
factorssuchaseconomicactivityandgrowth,inflation,unemploymentandthebalanceof
payments.Theotheroptionsarepuredistractors,drawnfromotherdisciplines.
(1),(2)and(3)
Rationale:Thesearethreeofthewaysthatgovernmentcandirectlyaffecttheeconomic
structure,accordingtoPorter.Demandisaffectedasthegovernmentisamajorcustomer.
Governmentscanaffectcapacityexpansion,forexample,byusingtaxationpoliciesto
encourageinvestmentinequipment.Governmentcanintroduceregulationsandcontrols
withinanindustrywhichmayaffectgrowthandprofitsandmaythereforeaffect
competition.
Areasonableprospectofdetectingirregularstatementsorrecords
Rationale:Itisimportantforstudentstoberealisticaboutwhattheexternalauditing
functioncanachieve.(Inotherwords,commonsenseshouldhelptoanswerthistypeof
question.)

31.23

31.24

32 Mixed Bank 6

Shareholders
Rationale:Theshareholdersaretheowners,astheyprovidethecapitalforthebusiness.

32.2 Analystssuchasaccountantsandworkplanners,whoseobjectiveistoeffect
standardisationintheorganisation
Rationale:Thisisthedefinitionofthe'technostructure'inMintzberg'scomponentsof
structure.Ddefinesthe'strategicapex'componentofthemodel.

32.3 Outsourcingproductionoftheproducttolow-costcountries,consolidatingpurchasesof
thecomponentsandsourcingfromasinglesuppliertoreducesourcingcosts
Rationale:SecurecontinuityofsupplyandqualityareZ'spriorities.Long-termpartnership
helpssecureboth,whilehavingasmallnumberofsuppliersavoidstheriskofsupplier
failure.

32.4 Tacticalmanagement
Rationale:Thisisthedefinitionoftacticalmanagement,carriedoutbymiddle
management.Strategicmanagementisatahigherlevelofestablishingcorporatedirection
andpolicy:carriedoutbyseniormanagement.Operationalmanagementisata lowerlevel
ofimplementingthetacticalplans:carriedoutbysupervisorsandoperatives.
Corporategovernance.
Rationale:Strategicmanagementisaprocesswhichmayormaynotbecarriedoutina
givenorganisation.Executivedirectorshipandinternalcontrolsareelementsofcorporate
governance.
Ittakesahigherproportionofincomeintaxasincomerises.
Rationale:Thisisthedefinitionofaprogressivetax(suchasincometaxingeneral).The
firstoptionisa 'regressive'tax(suchasroadtax)whichisthesameforallpeople.The
secondoptionisa 'proportionaltax'(suchasScheduleEincometaxwithina limitedrange
ofincome).

32.7 Dismissalbecausetheemployeeispregnant
Rationale:Thefirstthreearecircumstancesdefinedasredundancy.Dismissalonthe
groundsofpregnancyisautomaticallyconsideredtobeunfairdismissal.

32.1

32.5

32.6
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(i)3,(ii)1,(iii)4,(iv)2
Rationale:Thisshouldbestraightforwardifyouworkthroughtheoptions.
Extranet
Rationale:Researchersmayconnecttothisnetworkviatheinternet(worldwideweb),and
theuniversitymayhaveanintranetforitsownlecturersandstudents.Anextranet,
however,isanintranetthatisaccessibletoauthorised'outsiders',usingavalidusername
andpassword.
Itmaximisestheattractivenessofthejobandorganisationtopotentialapplicants
Rationale:Jobadvertisementsmustbepositive,buttheyshouldalsobehonest,inorderto
manageapplicants'(andfutureemployees')expectations.Thesecondandfourthoptions
shouldbeobvious.Youmayhavehesitatedoverthefirstoption,butadvertisementsshould
encourageunsuitableapplicantstorulethemselvesoutbeforeapplying(andwastingthe
organisation'stime).
1(iii),2(i),3(ii).
Rationale:Motivationistheincentivetobehavedishonestly:onepartofthisequationisthe
risks,andwhethertheyareworththerewards– sostrongdisciplinarypenaltiesforfraud
areadisincentive.Opportunityishavinganopeningforfraud:internalchecksandcontrols
(suchassegregationofdutiesandauthorisations)limitthoseopenings.Dishonestyisa
pre-dispositionortendencytobehaveunethically:itneedstobespottedearly– ideally
beforeapersonjoinstheorganisation!

32.12 Datamanagement
Rationale:Thedatabaseconceptencouragesmanagementtoregarddataasan
organisationalresource,whichneedstobeproperlymanaged.However,thereare
problemsofdatasecurityandprivacy,duetothepotentialforunauthorisedaccessand
sharing.Iftheorganisationdevelopsitsownsystemfromscratch,initialdevelopmentcosts
willbehigh.

32.13 Hawthorne
Rationale:Hawthornestudies.ThesewerecarriedoutattheHawthornePlantofWestern
Electric.TheAshridgestudiesareastudyinleadershipstyles(tells,sells,consults,joins).
Hofstede'smodeldescribesdimensionsofdifferenceinnationalcultures.

32.14 TomonitorPESTfactors
Rationale:Political,Economic,Socio-culturalandTechnological(PEST)factorsarethe
externalfactorswhichmayimpactontheorganisation.SWOT(strengths,weaknesses,
opportunitiesandthreats)incorporatedatafromtheenvironmentalscan,byanalysing
PESTfactorsthatpresentopportunitiesandthreats:however,thenamegiventothis
processiscorporateappraisal.Thethirdoptionwouldbecalledcompetitiveintelligence.
Financialreporting
Rationale:IASsarestandardsforfinancialreporting:thepreparationoffinancial
statementsandaccounts.Theyareusedasbasesandbenchmarksforcompaniesand
nationalstandard-settingsystems.

32.16 Keepinformed
Rationale:Localnatureappreciationgroupswouldhavehighinterest(duetopotential
environmentalimpacts)butrelativelylowpower:becauseoftheirhighinterest,though,
theymightbeabletobandtogetherorlobbytoincreasetheirpower.Soa 'keepinformed'
strategyisappropriatetosegmentB.
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Astrategyforinvestigatinganddealingwiththeconsequencesofsuspectedoridentified
fraud
Rationale:Fraudresponserelatesspecificallytoinvestigationanddamageminimisation
(notprevention),including:actionsthatwillbetakentoprotectthesecurityofrecordsthat
willberequiredforidentification;protectionofvulnerableassets;investigationprocedures;
andcrisismanagement.Implementingthisplanwouldbetheresponsibilityofafraud
officer.
Publicservices
Rationale:Agrowingeconomyismoreeasilyabletoprovidewelfareserviceswithout
creatingaheavytaxburdenonthecommunity.Growthhaspotentialadverseeffectsfor
employment,wheresomesectionsofthepopulationareunabletoadapttodemandsfor
newskills.Italsohaspotentialadverseeffectsfortheenvironment,intermsofresource
usage,pollution,emissionsetc.
Focusesonpeople,innovates
Rationale:Theotheroptionsaremanagerialattributes.
Deterrence
Rationale:Deterrenceisanapproachwhichseekstominimisethreatsduetodeliberate
action,bycreatingpenaltiesto'putpeopleoff'attemptingtheaction.Correctionisan
approachtoensurethatvulnerabilitiesaredealtwithwhenfound.Detectionisan
approachtoidentifyingvulnerabilitiesandattacks(egkeepingalogofpatientrecords
accessedorremoved).Threatavoidancemeanseliminatingathreat(egbychangingthe
systemsonounauthorisedaccessispossible).

32.21 A3,B1,C2.
Rationale:Thisshouldbestraightforwardifyouthinksystematicallythroughtheprocess.
Social
Rationale:InthePESTmodel,socialfactorsincludedemographics:thestudyofpopulation
structuresandcharacteristics.Birthandmortalityratesaffectpopulationnumbers,
distribution(iftheyareunequalindifferentareas)andagestructure(lowerbirthand
mortalityratescreatesanageingpopulation).
Interdependent
Rationale:Interdependenceofteammembersisimportant,becauseno-onefeelsthey
couldearnhigherrewardsontheirown:everyone'scontributionisnecessary,andeveryone
'pullstheirweight'.

32.20

32.22

32.23
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33.1 Statutorydeductionsfrompay
Rationale:Non-statutorydeductions(suchaspensioncontributions)shouldbeauthorised,
topreventmoneybeing'siphoned'offvianon-existentdeductions.However,statutory
deductionsarenon-discretionary:theycannotnotbeauthorised!
Expertpower,negativepower.
Rationale:Theproductionmixerhasexpertpower,becausehehasknowledgethatis
recognisedandvaluedbytherestofthestaff.Theshop-floorstaffexercisenegative
power:thepowertodisruptoperations.Neitherhavepositionpower(organisational
authority),nor(asfarasweknow)personalpower,orcharisma.

33.3 Jemima3,Frank1
Rationale:InBelbin'smodel,thePlantistheideasperson;theMonitor-Evaluatorthe
discerningcritic;andtheTeamworkerthediplomaticrelationship-builder.
Outsourcingcarriescommercialandreputationalrisks.
Rationale:Thereareseveralrisksassociatedwithoutsourcing:beinglockedintoan
unsatisfactoryrelationship;losingin-houseassetsandknowledge;sharingconfidential
information;and'reputational'risk(ifthesuppliergivespoorservice,orisfoundtobe
unethicalinitspractices,say).Theotherstatementsareuntrue:anorganisationshouldnot
outsourceits'corecompetences'(areasofuniqueandnon-replicablecompetitive
advantage);outsourcingoftencreateseconomiesofscale(takingadvantageofthelarger
dedicatedresourcesofthecontractor);andoutsourcingstillincurssignificantcosts,
includinginternalcostsofmanagingtherelationship.
Processtheory
Rationale:Processtheoriesexploretheprocessbywhichindividualscometovalue,select
andexploregoals:inotherwords,howpeoplebecomemotivated.Contenttheories
(includingMaslow'shierarchyofneedsandHerzberg'stwo-factortheory)explorethe
needsthatmotivatepeopletoactincertainways:inotherwords,whatmotivatespeople.
Introducingreportingbyexception
Rationale:Reportingbyexceptionmeansonlyreportingtomanagerswhenthereisa
deviationfromplan.Thefirstandthirdoptionswouldincreaseinformationflow.Thefourth
optionwouldnotaddresstheproblem:informationoverloadisaboutexcessivecomplexity
aswellasvolume!

33.7 Thebalanceinamanager'sleadershipstylebetweenconcernforthetaskandconcernfor
peopleandrelationships
Rationale:Thisisstraightforward,ifyourecallthemanagerialgrid.Itdoesnotrepresenta
continuumbecauseitassumesthatthetwothingsarecompatible:theycanbothbehigh
orlowatthesametime.Thegridcanbeusedinappraisal,tofocusattentiononthe
manager'sapproach,butdoesnotindicate'success'oreffectiveness.
Closed,probing
Rationale:Closedquestionspinthecandidatedowntoeither/oroptions.Probing
questionspushforananswerwhereacandidateisbeingvague.Openquestionswouldn't
workhere,becausetheygivethecandidatespacetoanswerinanyway(s)hewishes.You
mayhavehesitatedoverleadingquestions,butthesewouldencouragethecandidateto
giveaparticularreply,suggestedbytheinterviewer– nottopindownwhatthe
candidatemeant.
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Instrumentalorientation
Rationale:Aninstrumentalorientationaccountsforwhysomepeopletakejobsoffering
highmonetaryrewardsratherthanintrinsicinterestorjobsatisfaction(uptoacertain
point).Jobenrichmentisaformofjobdesignwhichmoreorlessassumestheopposite:
thatpeopleseekintrinsicsatisfactionsinworkitself.TheoryYisirrelevant,relatingto
McGregor'sTheoryXandTheoryY.
Anapproachtoappraisalinterviewing
Rationale:'Tellandlisten'isoneofMaier'sthreeapproachestoappraisalinterviewing:'tell
andsell'and'problem-solving'aretheothertwoapproaches.

33.11 Agapbetweencurrentperformanceandrequiredperformanceisa learninggapwhich
requirestraining.
Rationale:Agapbetweencurrent'competence'andrequired'competence'maybe
amenabletolearningortraining.Agapbetweencurrent'performance'andrequired
'performance',however,maybecausedbyotherproblemstodowithsupervision,systems,
resources,motivationandotherfactors.Theotheroptionsaretrue.

33.12 Awardofadepartmentalprizeforyourperformance,receivingpraiseonanachievement
fromyourworkteam
Rationale:Esteemneedsareforrecognitionandrespectfromothers.Theotheroptions
relatetoself-actualisationandsocialneed.

33.13 Dorming
Rationale:Thisisthedefinitionofdorming.Formingisa 'gettingtoknoweachother'stage;
normingthedevelopmentofagreedwaysofbehaving;andstormingastageofconflict
andtesting.
1(1),2(5),3(2),4(4),5(3)
Rationale:Thisshouldbestraightforward,ifyouworkthroughtheoptionscarefully.A
personspecificationispreparedfromajobdescription.Testingfollowsinterviewing,asa
morerigorousformofselection.Referencecheckingcomeslast,asitonlyappliesto
candidateswhoarepotentiallygoingtobeofferedajob.

33.15 Mentor
Rationale:Acoachisoftenthetrainee'simmediatesuperior:indeed,coachingisaccepted
asastyleofmanagement/leadership.Amentorisnotusuallytheimmediatesuperiorof
theprotégé,sothattherecanbeopen,confidentialdiscussionofworkandnon-work
issues.
Cognitivepsychology
Rationale:Cognitivepsychologyarguesthatthehumanmindusesfeedbackinformation
ontheresultsofpastbehaviourtomakerationaldecisionsaboutwhethertomaintain
successfulbehavioursormodifyunsuccessfulbehaviours,accordingtotheoutcomeswe
want.Behaviouristpsychologyfocusesontherelationshipbetweenstimuliandresponses:
weare'conditioned'torespondinwaysthatarerepeatedlypositivelyreinforced
(rewarded)andtoavoidbehavioursthatarerepeatedlynegativelyreinforced(punished).
Thethirdoptionisnota learningtheory,andthefourthisaparticularlearningmodel(by
Honey&Mumford)notrelevanthere.
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Theauditor'smandatoryauthority,theauditor'sownprofessionalism
Rationale:Thethirdelementintheauditor'sindependenceistheresponsibilitystructure–
whichdoesnotmeanfreedomfromaccountability.Theinternalauditorisaccountableto
thehighestexecutivelevelintheorganisation(preferablytheauditcommitteeoftheboard
ofdirectors).Theauditor'sinvolvementintheactivitiesbeingappraisedistheoppositeof
independence:internalauditorsshouldnotinstallnewproceduresorsystems,orengagein
activities,whichtheywilllaterhavetoappraise– asthismight(ormightbeseento)
compromisetheirindependence.
Theorganisationislookingtointroduceacultureofinnovationforthefirsttime
Rationale:Culturalchangeisagoodreasontoseek'newblood'inmanagement,rather
thanpromotepeoplewhoareusedtothinkinginfamiliarways.Thefirstandthirdoptions
argueforinternalpromotionasamatterofpolicyandstaffretentionandasawayof
preservingculture.
Levelofriskforacquiringnewskills
Rationale:Off-the-jobtrainingallowspeopletomakemistakesinlearning,withoutthe
costsandconsequencesofmakingthesamemistakesonthejob.However,formalcourses
maynotalwaysbedirectlyrelevanttothecircumstancesofthejobandworkplace,andit
maynotbeeasyto'transferlearning'fromtheclassroomtothejob,forvariousreasons.
Meanwhile,formalcoursestakepeopleawayfromwork.Youcouldthinkoftheother
optionsasadvantagesofon-the-jobtraining.
Victimisation
Rationale:Rememberthatdirectdiscriminationislessfavourabletreatmentofaprotected
group.Indirectdiscriminationiswhenrequirementscannotbejustifiedonnon-
discriminatorygrounds.

33.21 Monitoringnumbersandperformanceofethnicminoritystaff
Rationale:Thisislikelytobeasensitiveissue.Howdoyouidentifyjobapplicants'ethnic
originswithoutpotentiallycausingoffenceorsuspicion?Howdoyouapplyparticular
performancemonitoringtoethnicminoritystaffwithoutseemingtodiscriminate?Allthe
otheroptionsaremuchmorestraightforward!
Consideringwhetherdirectorsactoninternalauditinformation
Rationale:Thefirstthreeoptionsareinternalcheckstoaninternalcontrolsystem.External
auditorswillneedtocheckthatdirectorsandmanagementactonanyinternalaudit
recommendations.
1(iii),2(iv),3(ii),4(v),5(i)
Rationale:Thelowestlevelishowtraineesfeelaboutthetraining:thisisaninexact
measureofresults.Level2istraineelearning,measuringwhatthetraineeshavelearned
(whattheyknoworcandoattheendofthecourse,comparedtopre-trainingtests):the
likelyfocusoftrainers.Level3ischangesinjobbehaviour,whichmeasureswhether
learninghasbeenappliedsuccessfullytothejob:thelikelyfocusofdepartmental
managers.Level4iswhetherthesechangesresultinmeasurableperformancegainsfor
theorganisation:thelikelyfocusofseniormanagement'scost-benefitanalysisoftraining.
Level5(whichmanyorganisationsneverreach)isevaluatingimpactson'wider'goalssuch
asgreatersocialresponsibility.

33.18

33.19

33.20

33.22

33.23

ANSW
ER

S

33.17

Answers219

q

G H

Page 234 of 327



33.24 Cardentrysystems,personalidentificationnumbers
Rationale:Physicalaccesscontrolsarebasically'lockandkey'systems– basicthough
thatmaysound!CardentryandPINsystemsarewaysofidentifyingyourself(byswipe
cardandkeypadentryrespectively)inordertogainauthorisedentrytoanareaorstorage
device.Logicalaccesssystemsarenon-physicalaccesscontrols,involvingpassword-
protectedaccesstodatainthesystem.Back-upsarenotaccesscontrolsatall:theyare
integrityand/orcontingencycontrols.
False
Rationale:Connectedstakeholdersincludeshareholders,customers,suppliersand
financiers.Don'tconfusethiswithinternalstakeholderswhichincludeemployeesand
management.

33.25
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Foundations in

Accountancy/ACCA

Business and Technology

(FBT/BT)

Mock Examination 1

Specimen Exam

Questions

Timeallowed 2 hours

Thisexamis dividedintotwosections:

SectionA – ALL46 questionsarecompulsoryandMUSTbeattempted
SectionB – ALLSIX questionsarecompulsoryandMUSTbeattempted

DO NOT OPEN UNTIL YOU ARE READY TO START UNDER
EXAMINATION CONDITIONS
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1 ThemajorpurposeoftheInternationalAccountingStandardsBoard(IASB)istoensure
consistencyin .
Whichtwowordscompletethesentenceabove?

Financialcontrol
Corporatereporting
Externalauditing



 (1mark)

2 Theleadershipstylethatleastacknowledgesthecontributionthatsubordinateshaveto
makeis.
Whichwordcorrectlycompletesthesentenceabove?

Authoritarian
Autocratic
Assertive



 (1mark)

3 Inrelationtothemanagementofconflict,whichofthefollowingapproacheswillmaximise
theprospectofconsensus?

Acceptance
Negotiation
Avoidance
Assertiveness




 (2marks)

4 Darraghhasbeenappointedtothemanagementteamofaprofessionalfootballclub.His
roleincludescoaching,mentoringandcounsellingyoungplayerswhohavejustsigned
contractswiththeclubforthefirsttime.
Willthefollowingactivitiesberelatedtohisroleascoach,mentororcounsellor?

CoachingMentoring
Identifyingeachplayer'skeyskillsandencouraging
themtodevelopnewskills
Helpingtheplayerstoanticipateopponents'reactions

Advisingtheplayersonaddressingpersonalissues,
suchasmanagingtheirfinances
Helpingtheyoungplayerstosettleinduringtheirfirst
week













Counselling






  

(2marks)

SECTION A

ALL 46 questions are compulsory and MUST be attempted
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5 Inordertoensurethatthepoliciesofanorganisationareconsistentwiththepublic
interest,onwhichofthefollowingshouldthedirectorsofacompanyfocus?

Thelong-termwelfareoftheshareholders
Compliancewithlegalrequirementsandcodesofgovernance
Thecollectivewell-beingofstakeholders



 (1mark)

6 Martinisanexperiencedandfullytrainedshipbuilder,basedinawesternEuropeancity.
Duetosignificanteconomicchangeinsupplyanddemandconditionsforshipbuildingin
Martin'sowncountry,theshipyardheworkedforhasclosedandhewasmaderedundant.
Therewasnootherlocaldemandforhisskillswithinhisownregionandhewouldhaveto
movetoanothercountrytoobtainasimilaremployment,andcouldonlyfindsimilarwork
locallythroughundertakingatleastayear'sretraininginarelatedengineeringfield.
WhichofthefollowingdescribesthetypeofunemploymentthatMartinhasbeenaffected
by?

Structuralunemployment
Cyclicalunemployment
Frictionalunemployment
Marginalunemployment




 (2marks)

7 Whichofthefollowingisthemainfunctionofmarketing?
Tomaximisesalesvolume
Toidentifyandanticipatecustomerneeds
Topersuadepotentialconsumerstoconvertlatentdemandintoexpenditure
Toidentifysuitableoutletsforgoodsandservicessupplied (2marks)






8 WhichTWOofthefollowingaretheconsequencesofa listedcompanyfailingtofileits
accounts?

Investigationofitsfinancialaffairsbyagovernmentdepartmentoragency
Impositionofafinebythegovernment'scompanyregistrationbody
Refusaloftheexternalauditortosignthefinancialaccounts
Suspensionofdealingsinsecuritiesbythestockexchange (2marks)






9 Theoverallaverageageofapopulationinacountryisdirectlydependentontwo
demographicfactors:Birthrateanddeathrate.
Assumingequalratesofchange,willeachofthefollowingleadtoanoverallageingofthe
population?

Yes No
Increasingdeathrate

Decreasingbirthrate




(2marks)




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11 Whatistheprimaryresponsibilityoftheexternalauditor?
Toverifyallthefinancialtransactionsandsupportingdocumentationoftheclient
Toensurethattheclient'sfinancialstatementsarereasonablyaccurateandfree
frombias
Toreportallfinancialirregularitiestotheshareholdersoftheclient
Toensurethatalltheclient'sfinancialstatementsarepreparedandsubmittedtothe
relevantauthoritiesontime (2marks)







12 WhichTWOofthefollowingareexamplesoftacticalinformation?
Annualforecastsofrevenuesandcostsforadepartment
Productdevelopmentplansforthenext2– 3years
Targetsagreedbykeymanagersattheirperformanceappraisalinterviews(1mark)





13 WasimistheCustomerServicesManagerina largeleisurepark.Theforthcomingweekend
isgoingtobethebusiestoftheyear,asitisapublicholiday.Wasimhastocopewith
severalabsentees,leavinghimshort-staffedinpublicareasofthepark.Hismanagerhas
toldhimthatheexpectshimtocatchupwithsomeadministrativereportsthatweredue
lastweek.Wasimalsohastoarrangeforsixnewstafftobetrained,whowillbearriving
imminently.
Inordertomanagehisworkloadmosteffectively,whatshouldWasimdo?

Prioritisethetasksinrelationtothemostimportantbusinessoutcomes
Dealwiththereportsthatthemanagerinsistsbeprepared
Trainthenewrecruits
Carryoutsomeoftheworkthattheabsenteeswouldnormallydo




 (2marks)

10 GilsisconductinganappraisalinterviewwithhisassistantJill.HeinitiallyfeedsbacktoJill
areasofstrengthsandweaknessesofperformancebuttheninvitesJilltotalkaboutthe
job,heraspirations,expectationsandproblems.Headoptsanon-judgementalapproach
andofferssuggestionsandguidance.
Thisisanexampleofwhichapproachtoperformanceappraisal?

Tellandsellapproach
Tellandlistenapproach
Problemsolvingapproach
360degreeapproach




 (2marks)
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14 Inordertodischargetheirdutiesethically,financedirectorsmustensurethatthe
informationpublishedbytheirorganisationsprovidesacompleteandpreciseviewofthe
positionofthebusiness,withoutconcealingnegativeaspectsthatmaydistortthereader's
perceptionofitsposition.
Thisdutydescribeswhichofthefollowingethicalprinciples?

Probity
Honesty
Independence
Objectivity




 (2marks)

15 WhichofthefollowingisapurposeoftheInternationalFederationofAccountants?
Agreementoflegallybindingfinancialreportingstandardsacrossallmember
accountancyorganisations
Preventionofinternationalfinancialcrimes,suchasmoneylaunderingandinsider
dealing
Promotionofethicalstandardsinallmemberorganisations
Developmentofuniversallyapplicabledetailedrulestodeterinappropriate
behaviours

(2marks)








16 Thefollowinggovernmentpoliciescanbeusedtoexpandorslowdownthelevelof
economicactivity.
Areeachofthefollowingconsistentwithagovernment'spolicyobjectivetoexpandthe
levelofeconomicactivity?

Yes No









Anincreaseintaxation

Anincreaseinpublicexpenditure
(2marks)

17 NeillworksastheprocurementmanagerofJL Company,a largeservicescompany.
InformationprovidedbyNeillismostrelevanttowhichofthefollowingelementsofthe
marketingmix?

Physicalevidence
Distribution(orplace)
Price
Processes




 (2marks)
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18 Inrelationtoemployeeselection,whichtypeoftestingassessesthedepthofknowledgeof
acandidateandthecandidate'sabilitytoapplythatknowledge?

Intelligencetesting
Competencetesting
Psychometrictesting (1mark)





19 MalachihasbeenaskedbyhismanagertoanalysethefinancialaccountsofABC
Company,whichisbiddingforacontractofferedbyMalachi'scompanyinthenear
future.Thetwofinancialstatementswhichhewillbeusingashissourcesarethestatement
offinancialpositionandthestatementofprofitorloss.
FromwhichfinancialstatementswillMalachiobtainthefollowinginformation?

Statementoffinancial Statementofprofitor
position loss

Theequityofthecompany

Operatingcostsasapercentageof
turnover
Long-termborrowings

Liquidity
















(2marks)

20 Linhownsabusyrestaurant.Shehashadcomplaintsfromregularcustomersaboutdiners
failingtocontroltheirnoisyandunrulychildren,whichisspoilingtheirdiningexperiences.
Whichofthefollowingcoursesofactionwouldberegardedasapluralistsolutiontothis
problem?

Settingasideaseparatesectionoftherestaurantforfamilieswithchildren
Notacceptingbookingsfromfamilieswithchildren
Advisingcustomersthattherestaurantisafamilyrestaurantbeforetheybook
Takingnoaction,assumingthatthosewhocomplainwillalwaysbeaminority

(2marks)






21 Whichofthefollowingisdataprotectionlegislationprimarilydesignedtoprotect?
Allprivateindividualsandcorporateentitiesonwhomonlyregulateddataisheld
Allprivateindividualsonwhomonlyregulateddataisheld
Allprivateindividualsonwhomanydataisheld (1mark)





22 Whichofthefollowingisanexampleofthesystemusedbyacompanytorecordsalesand
purchases?

Atransactionprocessingsystem
Amanagementinformationsystem
Anofficeautomationsystem
Adecisionsupportsystem




 (2marks)
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23 WhichTWOofthefollowingareexamplesofconnectedstakeholders?
Manager
Customer
ExecutiveDirector
Supplier




 (2marks)

24 Inaneconomicenvironmentofhighpriceinflation,thosewhoowemoneywillgainand
thosewhoareowedmoneywilllose.
Isthisstatementtrueorfalse?

True
False (1mark)




25 Roleplayingexercisesusingvideorecordingandplaybackwouldbemosteffectivefor
whichtypeoftraining?

Developmentofsellingskills
Regulationandcompliance
Disseminationoftechnicalknowledge
Introductionofnewprocessesorprocedures




 (2marks)

26 Renatahasattendedaleadershipdevelopmentcourseinwhichsheexperiencedaself-
analysisexerciseusingtheBlakeandMoutonmanagerialgrid.Thecourseleaderinformed
herthattheresultssuggestedthatRenatademonstrateda9·1leadershipstyle.
WhichTWOconclusionsmaybedrawninrelationtoRenata'sleadershipstyle?

Shemaximisestheinvolvementofherteam
Shedemonstrateslittleconcernforpeopleintheteam
Shebalancestheneedsoftheteamwiththeneedtocompletethetask
Sheishighlyfocusedonachievingtheobjectivesoftheteam




 (2marks)

27 Theimplementationofabudgetarycontrolsysteminalargeorganisationwouldbethe
responsibilityoftheinternalauditor.
Isthisstatementtrueorfalse?

True
False (1mark)




28 WhichTWOofthefollowingarerolesofanexternalauditor?
Confirmingthatthefinancialaccountspresentatrueandfairview
Confirmingthatthereareappropriatepoliciesforpreventinganddetectingfraud
Confirmingthatthefinancialaccountshavebeenpreparedinaccordancewithlegal
requirements (1mark)




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29 Professionalaccountantsmustdemonstrateintegrityatalltimes.
Whichofthefollowingdescribesthemeaningofintegrity?

Applyingconsistentlyhighmoralvalues
Maintaininganeutralandunbiasedviewonallbusinessdecisions
Providetimelyandaccurateinformationfreefromerrors



 (1mark)

30 WhichTWOofthefollowingarecharacteristicsofapubliclimitedcompanybutnotaco-
operative?

Maximisingtheexcessofincomeoverexpenditurenotaprimaryobjective
Memberscanvoteaccordingtothenumberofsharesowned
Sharescanbeboughtandsoldthroughpersonaltransactionsofthemembers
Allmembersareinvitedtoattendtheannualgeneralmeetingandparticipatein
decisionsatthemeeting (2marks)






31 Acompanyhasadvertisedforstaffwhomustbeatleast1·88metrestallandhavebeenin
continuousfull-timeemploymentforatleastfiveyears.
Whichofthefollowingisthelegaltermforthispractice?

Directdiscrimination
Indirectdiscrimination
Victimisation
Implieddiscrimination




 (2marks)

32 Whichofthefollowingstatementsiscorrectinrelationtomonetaryrewardsinaccordance
withHerzberg'stwo-factortheory?

Payincreasesareapowerfullong-termmotivator
Inadequatemonetaryrewardsareapowerfuldissatisfier
Monetaryrewardsaremoreimportantthannon-monetaryrewards
Paycanneverbeusedasamotivator




 (2marks)

33 Inahighereducationteachingorganisationanacademicfacultyisorganisedintocourses
anddepartments,whereteachingstaffreportbothtocourseprogrammemanagersandto
subjectspecialists,dependingonwhichcoursetheyteachandupontheirparticular
subjectspecialism.
AccordingtoCharlesHandy'sfourculturalstereotypes,whichofthefollowingdescribes
theabovetypeoforganisationalstructure?

Role
Task
Power
Person




 (2marks)
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35 KellyisdiscussingabusinessproblemwithPawelonthetelephone.
Whowillbeinvolvedin'encoding'thecommunicationthattakesplace?

Kelly
Pawel
KellyandPawel



 (1mark)

36 Whichofthefollowingtypesofnewlegislationwouldprovidegreateremployment
opportunitiesinlargecompanies?

Newlawsonhealthandsafety
Newlawstopreventdiscriminationintheworkplace
Newlawsmakingitmoredifficulttodismissemployeesunfairly
Newlawsonhighercompensationforemployerbreachesofemploymentcontracts

(2marks)






37 WhatistheresponsibilityofaPublicOversightBoard?
Theestablishmentofdetailedrulesoninternalauditprocedures
Thecommissioningoffinancialreportingstandards
Thecreationoflegislationrelatingtoaccountingstandards
Themonitoringandenforcementoflegalandcompliancestandards




 (2marks)

38 Adrianisthemanagerofacallcentre.Consultantshaveadvisedhimthatbyreorganising
histeamstocompletehighlyspecifictasksthecallcentrewillbeabletoincreasethe
throughputofworksignificantly,aswellasincreasingthenumberofsalescallsmadeto
thepublic.Thereorganisationproposalsareunpopularwithmanyworkers,whofeelthat
theirjobswillbecometediousandrepetitive.
Theproposaltoreorganisetheworkofthecallcentreutilisesprinciplesputforwardby
whichschoolofmanagementthought?

Theadministrativeschool
Theempiricalschool
Thescientificschool (1mark)





34 Whichpatternofcommunicationisthequickestwaytosendamessage?
Thecircle
Thechain
TheY
Thewheel




 (2marks)
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39 Theaggregatelevelofdemandintheeconomyismadeupofgovernmentexpenditure,
__________, __________ andnetgainsfrominternationaltrade.
WhichTWOofthefollowingcorrectlycompletethesentenceabove?

Savings
Taxation
Investment
Consumption




 (2marks)

40 Inthecontextofmarketing,the'fourPs'aeprice,promotion,
WhichTWOwordscorrectlycompletetheabovesentence?

Product
Positioning
Place

and .



 (1mark)

41 Whichofthefollowingisanadvantageofdecentralisation?
Riskreductioninrelationtooperationaldecision-making
Moreaccountabilityatlowerlevels
Consistencyofdecision-makingacrosstheorganisation



 (1mark)

42 FKTCompanyisconsideringtheintroductionofacodeofethicsfollowingmediacriticism
ofitssellingpractices.
Whichofthefollowingisthemostimportantwhendecidingonthecontentoftheproposed
codeofethics?

Theminimumacceptablestandardsofbehaviourandconductofemployees
Thelegalrequirementsaffectingthesalesofcoreproductsandservices
Themainissuesofconcerntocustomerswhohavemadecomplaints
Thegenerallyacceptedstandardsbyothercompaniesoperatinginthesamesector

(2marks)






43 Ahmedispreparinghispersonaldevelopmentplan.Heisparticularlyconcernedabouthow
othersseehim.
Inordertoanalysethisaspectofhispersonaldevelopmentplanfurther,Ahmedshould
considerwhichTWOofthefollowing?

Strengths
Opportunities
Weaknesses (1mark)




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44 Jackieleadsanestablishedteamofsixworkers.Inthelastmonth,twohavelefttopursue
alternativejobsandonehascommencedmaternityleave.Threenewstaffmembershave
joinedJackie'steam.
WhichofTuckman'sgroupstageswillnowoccur?

Norming
Forming
Performing
Storming




 (2marks)

45 Inthecontextoffraud,'teemingandlading'islikelytooccurinwhichareaofoperation?
Sales
Qualitycontrol
Advertisingandpromotion
Despatch




 (2marks)

46 Whichofthefollowingstatementsistrueinrelationtotheaveragerevenuefunctionofa
businessinaperfectmarket?

Itisdiagonal
Itishorizontal
Itisvertical (1mark)




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SECTION B

ALL SIX questions are compulsory and MUST be attempted

1 Herearefourshortreferencestothefunctionofmanagement:
A Thereareessentiallyfivefunctionsofmanagementthatapplytoanyorganisation
B Individualandgroupbehaviouratworkisamajorfactorinproductivity.
C Managementisthedevelopmentofatruescienceofwork.
D Themanagerofabusinesshasonebasicfunction– economicperformance.
Required:
(a) Selectthecorrectreferenceforeachwriter.

PeterDrucker 

EltonMayo 

HenryMintzberg 

FWTaylor 

Picklist:
ReferenceA
ReferenceB
ReferenceC
ReferenceD
Noneofthereferences (2marks)
FromthelistbelowidentifyTWOofHenriFayol'sfunctionsofmanagement.

Planning
Organising
Managing
Monitoring
Motivating (2marks)

(Total=4marks)

(b)





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(b)

Lockingthecomputerroomtopreventaccesstonon-
employees.
Limitingaccesstothepayrollsystembymakingit
passwordprotected.
Takingbackupofdatafileseacheveningandholding
backupcopiesoff-premises.
ProvidingbasicITtrainingtotheentirestafftoprevent
errorsinusingthesystem.









(2marks)
Thecompanyhasconsiderablecashcollectionsonaregularbasis.Thecashier
receivesthecash,recordsitandthenbanksitattheendofeachday.Sinceasingle
personisresponsibleforaccesstocash,thefinancialdirectorisconcernedthat
fraudanderrormayoccurincashhandlingandrecording.Heproposesuseof
appropriateinternalcontrolstopreventanysucherrorsormisappropriations.
Thefollowingsentencesdescribeinternalcontrolswhichcouldbeusedtoprevent
fraudanderrors.Selectthecorrectinternalcontroltocompleteeachsentence.

Fraudanderrorsinhandlingcashcanbepreventedthrough
sincenooneindividualcouldrecordandprocessacompletetransaction.
Evenifsuchameasurewereintroduced,thepossibilityexiststhatstaffcouldact
togethertoperpetratefraudandbypassthiscontrol.

Thiscanbepreventedthrough asitwouldensureawarenessof
theheavysanctionstobeimposedincasesofdishonesty.
Picklist:
Segregationofduties
Internalaudit
Authorisationlimits
Inductionandtraining (2marks)

(Total=4marks)

2 (a) XYZcompanyinstalledacomputersystemtohandleitsmainaccountingfunctions
includingaccountsreceivable,accountspayableandpayroll.Managementhavea
numberofconcernsaboutaccesstothesystemandareconsideringanumberof
controlstoovercometheseconcerns.
Iseachofthefollowingageneralcontroloranapplicationcontrol?

General
Control

Application
Control








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3 Thereareanumberofwaysofdevelopingstaffonaone-to-onebasiswithinorganisations.
Eachhasitsownstrengthsandweaknessesandisappropriateindifferentworksituations.
Examplesoftypesofdevelopmentincludecoaching,mentoring,counsellingand
appraising.Foreachtypeofdevelopmentbelow,whichworksituationismostappropriate?

CoachingMentoringCounsellingAppraising(a)

Aninterviewtohelpanother
persontoidentifyandwork
throughaproblem.
Alongtermrelationshipinwhich
amoreexperiencedperson
encouragesanindividual's
personalandcareer
development.
Anapproachwherebyatrainee
isputundertheguidanceofan
experiencedemployeewho
showsthetraineehowto
performtasks.
Aninterview,theaimofwhichis
toreviewperformanceand
identifytrainingand
developmentneeds.

   

   

(2marks)
(b) Anorganisationusesmentoringasaformofone-to-onepersonaldevelopment.

WhichTWOofthefollowingarebenefitsofthisapproach?
Determineremuneration
Decidepromotions
Careerandpersonaldevelopment
Resolveagrievance
Demonstratinghowtoperform
Usingexperiencedstafffortraining
Providingarolemodelforanemployee (2marks)

(Total=4marks)









   

   
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Internal

4 Sport-4-Kidzisacharitableorganisationthatoperatesasportscentreinalargecity.
Thelandonwhichtheplayingfieldsandfacilitiesarelocatedisheldonbehalfofthe
charitybyDonnaandDietmar,thetwotrustees.DonnaandDietmarsimplyholdtheland
onbehalfofSport-4-Kidzandplaynoroleinrunningthecharity.Theyarerarely
contactedbythemanagementofthecharity.However,theyaretheonlypeoplewhoare
abletoenterintocontractsinrelationtothelandanditsuse.
Sport-4-Kidzismanagedandoperatedbyamanagementcommittee.Thecommitteehas
decidedonamajorexpansionoffacilitiesbybuildinganewsportshall.Thecommitteehas
thepowertolegallybindthecharityinallmattersotherthantheland.Theirdecisionsare
overseenbythegovernmentcharityregulator,whichgenerallysanctionsthecharity's
decisionsexceptinrelationtofinancialreporting.
Themanagementcommitteeisnegotiatingwithfourbuildingcompanies.
Theproposedexpansionofthefacilitieshasangeredthelocalresidents,manyofwhomare
concernedaboutheavybuildingsitetrafficandthedangerposedtotheirchildren.Many
believethatthedesignofthenewsportshallisuglyandinsensitive.Threewell-respected
localpoliticiansserveontheresidents'committee.
(a) Foreachofthefollowing,indicatewhethertheyareinternal,connectedorexternal

stakeholders.
External Connected

























DonnaandDietmar

Localresidents

Membersofthemanagement
committee
Thefourbuildingcompanies

(2marks)
(b) CompletethefollowingtableaboutSport-4-Kidzstakeholders,withreferenceto

Mendelow'sgrid.

Stakeholder Stakeholdercategory Communicationstrategy

Buildingcompanies  

Localresidents  

Picklist: Picklist:
Lowpower,Lowinterest Keptinformed
Lowpower,Highinterest Keptsatisfied
Highpower,Lowinterest Treatedaskeyplayer
Highpower,Highinterest

(2marks)
(Total=4marks)
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5 (a) SelectFOURwordswhicharefundamentalprinciplesofethicalbehaviourfromthe
IFAC(IESBA)andACCAcodesofethics.

Integrity Honesty

Trustworthiness Expertise

Professional
behaviour

Confidentiality

Respectfulness Objectivity

(2marks)
SelectFOURfactorsinthelistbelow,whichdistinguishaprofessionfroman
occupation.

Actinginthepublicinterest
Highlyskilled
Ethicalcodesofconduct
Governancebyassociation
Highlyvaluedservices
Trainingrequirement
Processofcertification
Qualificationbyexamination (2marks)

(Total=4marks)

(b)

CompanyAisanaccountancyprofessionalbodywhichhasatallstructureandahigh
levelofcentralisation.Thespanofcontrolisverynarrow.Subordinateshaveminimal
latitudeforself-determinationortoinfluencedecision-makingandmainlyconcentrateon
carryingouthighlyprescribedanddefinedroles.
CompanyBisafinancialservicescompanywhichgivesawiderangingroletoitstraders
andpromotesculturalvaluessuchasassertiveness,riskappetite,andencouragesahigh
degreeofcompetitionbetweenemployees.Theemployeesareusuallyyoungand
unmarriedandworkandsocialisetogetherforlonghoursatafranticpace.
CompanyC isaresearchanddevelopmentcompanywherethebusinessisdivisionalised
byproduct.Staffworkveryflexiblyandoftenneedtocommunicatelaterallytoachieve
objectivesthroughadhocprojectsandcollaboration.Therearenoformalrulesabout
reportingstructures,oraboutsetstartingorfinishingtimes.Staffarerewardedonthe
basisofcreativityandinnovation.
CompanyDisafamilycompanywhichishighlycontrolledbytheownersandtheCEOis
themainshareholder.Thereisaverylowstaffturnover,butemployeesareexpectedtobe
veryloyaltothecompanyandareoftenrequiredtoworklonghoursandcarryouttasks
outsidetheirnormalrangeofduties.Relationshipsbetweenemployeesandmanagersare










6
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veryinformalandclose,andtherightsofemployeesandtheiroverallinterestsarestrongly
defendedbytheownerswhenchallenged.
Foreachofthefourcompaniesabove,selecttheculturaldimensionconcernedandthe
levelatwhichthecompanyisdemonstratingthisculturaldimension.

Dimension Level

Businessandtechnology(FBT/BT)

CompanyA

CompanyB









CompanyC

CompanyD









Picklist: Picklist:
Powerdistance High
Uncertaintyavoidance Low
Individualism
Masculinity (4marks)
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Corporatereporting
TheIASBseekstopromoteconsistencyincorporatereportingbycreatinginternationally
acceptedfinancialreportingstandards.
Autocratic
ThisistheleastparticipativeofthestylesintheAshridgemodel.
Negotiation
Negotiationgivesthebestopportunityforthetwosidesinaconflicttoconvergetheir
positions.Theotheroptionseitherinvolvebackingdown,forcingaposition,potentially
increasingconflict,orleavingtheissueunresolved.

4 Helpingtheyoungplayerstosettleinduringtheirfirstweek–Mentoring
Identifyingeachplayer'skeyskillsandencouragingthemtodevelopnewskills– Coaching
Advisingtheplayersonaddressingpersonalissues,suchasmanagingtheirfinances–
Counselling
Helpingtheplayerstoanticipateopponents'reactions– Coaching
Mentorsusuallyhelpstaffonbroaderworkrelateddevelopment,includingorientationand
induction.Coachesworkondevelopingspecificskillsofthejobitself,whilecounsellors
workwithpeopleonapersonallevel,perhapsiftheyarehavingnon-workrelatedor
emotionalproblems.
Thecollectivewell-beingofstakeholders
Byconsideringthecollectivewell-beingofallstakeholdersanorganisationwillmake
decisionsthatareinthepublicinterest.
Structuralunemployment
Becauseoftheparticularcircumstancesofthescenariowheresomeoneismaderedundant
fromanindustryindeclinewhereskillscannotbeeasilytransferred,wherere-training
mighttakealongtimeorwhereworkisnotavailableintheshorttermwithinareasonable
geographicproximity,thisisclassedasstructuralunemployment.
Toidentifyandanticipatecustomerneeds
Thebasicprinciplethatunderliesmarketingisthatitisamanagementprocessthat
identifiesandanticipatescustomerneeds.Theotherdistractersinthequestionreferto
specificactivitiesundertakenbyasalesorpromotionfunction.
Impositionofafinebythegovernment'scompanyregistrationbody
Suspensionofdealingsinsecuritiesbythestockexchange
Thenormalsanctionsinsuchacaseisthatfinesareimposedoncompaniesbythe
registrationbodyofthecompanyand,wherelisted,thecompanymaybedelistedbythe
stockexchangeauthorities.Althoughtheoptionwasn’tincluded,sanctionsagainst
responsibledirectorsmayalsobeimposed.

9 Decreasingbirthrate– Yes
Increasingdeathrate– No
Theageingpopulationtrendiscausedbyadecreasingbirthrateandadecreasing
mortalityrate.
Tellandlistenapproach
The‘tellandlisten’approachencouragesinputfromtheindividual,promotingparticipation
intheprocessbytheappraisee.

1

2

3

5

6

7

8

10

ANSW
ER

S
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Toensurethattheclient'sfinancialstatementsarereasonablyaccurateandfreefrom
bias
Theexternalauditorhastoensurethatthefinancialstatementsoftheorganisationtruly
reflecttheactivitiesofthebusinessintherelevantaccountingperiod.Thisassessment
shouldbeindependentandthereforefreefromsubjectivityonthepartofthemanagement
oftheclientorganisation.
Annualforecastsofrevenuesandcostsforadepartmentandtargetsagreedbykey
managersattheirperformanceappraisalinterviews
Tacticalinformationismediumterminnatureandsodoesnotincludethelongterm
productdevelopmentplans,butdoesincludeannualforecastsandtargetsfrom
performanceappraisals.
Prioritisethetasksinrelationtothemostimportantbusinessoutcomes
Anemployeewitharangeoftasksorobjectivestoachieveandpressurestoachievethem
tosetdeadlines,shouldalwaysprioritisetasksinaccordancetobusinessimportance.
Decidingonothercriteriasuchaspressureappliedbycolleagues,whethersomeoneis
absentornotorsimplybecauseataskisurgentmaydamagewiderbusinessobjectives.
Objectivity
Aprofessionalaccountantactinginaccordancewiththefundamentalethicalprinciplesis
demonstratingobjectivitywhentheygiveacompleteandpreciseview,whichby
implicationmeansthatnegativeaspectsshouldnotbeconcealedorpositiveaspects
accentuated.
Promotionofethicalstandardsinallmemberorganisations
IFAChasnolegalpowersagainstbusinesses,nordoesitsetfinancialreportingstandards.
Itisanaccountingassociationmemberbodywhichpromoteseducationalandethical
standardsofbehaviouramongstitsmemberbodies,throughacodeofethicsand
behaviour,butdoesnotprescribedetailedrulesonthis.

16 Anincreaseintaxation– No
Anincreaseinpublicexpenditure– Yes
Increasingtaxationleavesindividualswithlessdisposableincomeforexpenditurewithin
theeconomytherebyslowingeconomicactivity.Thesameeffectiscausedbyareduction
ingovernmentexpenditure.Thereforeeconomicactivitycanbestimulatedbyreducing
taxationandincreasinggovernmentexpenditure.
Price
Informationonpurchasecostsoffinishedgoodsorrawmaterialsisimportantin
establishingthepriceofaproduct.Intermsofthemarketingmix,thisinformationismost
relevanttothepriceelementaspricesshouldbesetatleasttocovercostandgivean
acceptablelevelofprofit.
Competencetesting
Competencetestingismostappropriatewhentestingaspecificskill.

19 Theequityofthecompany– Statementoffinancialposition
Operatingcostsasapercentageofturnover– Statementofprofitorloss
Long-termborrowings– Statementoffinancialposition
Liquidity– Statementoffinancialposition
Theseanswerscorrectlymatchtheinformationrequiredtotheparticularfinancial
statementinwhichtheyaretobefound.

12

13

14

15

17

18

11

244 Businessandtechnology(FBT/BT)

q

G H

Page 259 of 327



20 Settingasidea separatesectionoftherestaurantforfamilieswithchildren
Thepluralistsolutionistocaterfortheneedsofmorethanonestakeholdergroupwithout
seriouslycompromisingtheinterestsofanyindividualgroup.Thereforesettingasidea
specialareaforfamilieswithchildrenwhilehavinganadultsonlysectionwouldachieve
this.Theotheroptionsinvolveadverselyaffectingtherightsofoneorothergroupof
stakeholdersinsomeway.
Allprivateindividualsonwhomonlyregulateddataisheld
Dataprotectionlegislationappliesonlytoregulateddataandisdesignedtoprotectthe
interestsofprivateindividualsonly.
Atransactionprocessingsystem
Atransactionprocessingsystemrecordsacompany'stransactions,suchasitssalesand
purchases.
Anofficeautomationsystemautomatescertainbusinessprocesses.
Amanagementinformationsystemprocessesinformationheldbyabusinesstohelp
supportmanagementdecisions.Adecision-supportsystemwouldanalyseinformation.
Customer
Supplier
Customersandsuppliersdealcloselyonatransactionalbasiswiththeorganisation,but
theyarenotinternalstakeholderslikemanagersandexecutivedirectors.
True
Inaperiodofhighpriceinflationthevalueofmoneyisreducedovertime,sothosewho
owemoneyarebetteroffandthosewhoareowedmoneyloseout.
Developmentofsellingskills
Roleplayingexercisesaremosteffectivelyusedforskillsdevelopment,includingsales
training.Othercommonbusinessapplicationsincludeeffectiveselectioninterviewingand
performanceappraisalinterviewing.
Shedemonstrateslittleconcernforotherpeopleintheteam
Sheishighlyfocusedonachievingtheobjectivesoftheteam
TheBlakeandMoutonmanagerialgridenablesleadershipstylestobecategorisedona
ninepointscalewithreferencetoconcernforproductionandconcernforpeople.Renatais
thereforehighlyconcernedwiththetaskandmuchlessinterestedinherteamas
individuals.
False
Internalauditorsareresponsibleformonitoringtheeffectivenessofsystems,not
implementingthem.
Confirmingthatthefinancialaccountspresenta trueandfairview
Confirmingthataccountshavebeenpreparedinaccordancewithlegalrequirements
Externalauditorsareresponsibleforensuringthatthefinancialstatementsshowatrue
andfairviewandthattheycomplywithlegalrequirements.Directorsareresponsiblefor
ensuringthatsystemsareinplacetopreventanddetectfraud.
Applyingconsistentlyhighmoralvalues
Integrityisoftendescribedasbeinghonestandapplyingmoralitytodecisions.Accuracy
relatestoprofessionalcompetenceandbeingneutraldoesnotindicatemorality.

21

22

23

24

25

26

27

28

29
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30 Memberscanvoteaccordingtothenumberofsharesowned
Sharescanbeboughtandsoldthroughpersonaltransactionsofthemembers
Onlyshareholdershavevotingpowerrelatedtothenumberofsharesthattheyown.
Membersofaco-operativeorganisationcanvotebutwillonlyhaveonevote.Co-
operativesmaybeownedbymembers,butownershipstakescannotbeexchanged
betweenmembersunlessthemembersbelongtolimitedcompanies.
Indirectdiscrimination
Todiscriminateagainstsomeoneonthegroundsofcharacteristicswhichare
predominatelyassociatedwiththeirsex,gender,nationalityorreligionisillegal.Aswomen
aregenerallyshorterthanmen,torestrictadmissiononthebasisofheight,indirectly
discriminatesagainstwomen.Theotheroptionsareeitherdirectdiscrimination,orother
illegalandundesirableemploymentpractices.
Inadequatemonetaryrewardsareapowerfuldissatisfier
AccordingtoHerzberg,moneyisahygienefactor(ordissatisfier).Althoughitisapowerful
short-termmotivator,itisquestionablewhethereachindividualincreaseinmonetary
rewardwillhaveamajorlong-termeffect.AccordingtoHerzberg,‘Arewardoncegiven
becomesaright’.
Task
Thetaskcultureisappropriatewhereorganisationscanaccommodatetheflexibility
requiredtoadjustmanagementandteamstructurestoaddressthetasksthatmustbe
fulfilled.Thisisverycommoninlargeconsultancyfirms.

34 Thewheel
Thewheelfacilitatestransmissionofthemessagedirectlytoallreceiversandtherefore
transmitsmostquickly.
KellyandPawel
Inatwo-waycommunicationlink,bothpartiesneedtoencodemessagesandbothhaveto
decodetheminorderforthecommunicationtobeunderstood.

36 Newlawstopreventdiscriminationintheworkplace
Equalopportunitypolicieswidenopportunityandenlargethepotentialpoolofemployees
torecruitfrom.Theotheroptionseitherindirectlyordirectlyreducethepotentialforstaff
turnoverandthereforelimitthenumberofjobvacanciesavailableatanypointintime.
Themonitoringandenforcementoflegalandcompliancestandards
Theprimaryaimofapublicoversightboardistoeliminateorminimiseanyactualor
potentialbreachesoflegislativerequirementsandtoensurecompliancewithregulations
applicabletoorganisationswithintheirtermsofreference.
Thescientificschool
Maximisingefficiencyinproduction(asinthescenario)isafeatureofscientific
management..
Investmentandconsumption
Thecomponentsofeffectivedemandintheeconomyareconsumerspending,investment
byenterprises,centralandlocalgovernmentexpenditureandthenetgainsfrom
internationaltrade.

40 Product
Place
ThefourPsarePrice,Promotion,ProductandPlace.

31

32

33

35

37

38

39
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Moreaccountabilityatlowerlevels
Decentralisationinvolveshavinggreaterauthorityandpoweratlowerlevelsofthe
organisationandaccountabilitygoeswiththispower.

42 Theminimumacceptablestandardsofbehaviourandconductofemployees
Compliancewithlegalrequirementsmaynoteliminateunethicalbehaviour.Theissuesof
concerntothosewhocomplainmaynotbefullyrepresentativeofissuesofconcernto
customersingeneral.Othercompaniesinthesectormaynotbeconcernedaboutethical
behaviour.
Strengths,Weaknesses
UsingSWOTanalysis,thestrengthsandweaknessesaretherelevantpointsastheseare
internaltotheindividualandthesearethefactorsthatwouldinfluencetheopinionsof
others.
Forming
Asnewmembershavejustjoinedthegroup,essentiallythegroupisreformingwhichisthe
startofanewgroupdevelopmentprocess.Theotheroptionsarealllaterstagesingroup
developmentasidentifiedbyTuckman.

45 Sales
Teemingandladinginvolvesthetheftofcashandisatypeoffraudthatiscarriedoutby
manipulatingtransactions.Therewouldbemostpotentialforthisfraudwithinthesales
departmentwherecashmaybereceivedandremitted.
Itishorizontal
Thedemandcurveinaperfectmarketishorizontal,becausetheycansellasmuchasthey
wantattheprevailingmarketpriceandnothingatallatahigherprice. ANSW

ER

S
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43
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46
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SECTION B

PeterDruckerReferenceD
EltonMayoReferenceB
HenryMintzbergNoneofthereferences
FWTaylorReferenceC

Druckeremphasisedtheeconomicobjectiveofmanagersinbusiness
Mayoinvestigatedindividualandgroupbehaviouratwork,asafactorin
productivity.
Mintzbergdescribedmanagerialroles,arguingthatmanagementisadisjointed,
non-systematicactivity.
Taylorpioneeredthescientificmanagementmovementandsoughtthemostefficient
methods.
Planning
Organising
Fayolclassifiedfivefunctionsofmanagement:Planning,Organising,Commanding,
Co-ordinatingandControlling.

2 (a) Lockingthecomputerroomtopreventaccesstonon-employees- Generalcontrol
Limitingaccesstothepayrollsystembymakingitpasswordprotected- General
control
Takingbackupofdatafileseacheveningandholdingbackupcopiesoff-premises-
Generalcontrol
ProvidingbasicITtrainingtoentirestafftopreventerrorsinusingthesystem-
Applicationcontrol
Generalcontrolsrelatetotheenvironmentinwhichtheapplicationisoperated.
Applicationcontrolsarecontrolsthatprevent,detectandcorrecterrors.

(b) Fraudanderrorsinhandlingcashcanbepreventedthroughsegregationofduties
sincenooneindividualcanrecordandprocessacompletetransaction.
Segregationofduties
Evenifsuchameasurewereintroduced,thepossibilityexiststhatstaffcouldact
togethertoperpetratefraudandbypassthiscontrol.Thiscanbepreventedthrough
inductionandtrainingasitwouldensureawarenessoftheheavysanctionstobe
imposedincasesofdishonesty.
Inductionandtraining
Segregationofdutieswouldpreventoneindividualrecordingandprocessinga
completetransaction.
Awarenessandtrainingwouldmakestaffawareofsanctionsincasesofdishonesty.

3 (a) Aninterviewtohelpanotherpersontoidentifyandworkthroughaproblem-
Counselling
Alongtermrelationshipinwhichamoreexperiencedpersonencouragesan
individual'spersonalandcareerdevelopment- Mentoring
Anapproachwherebyatraineeisputundertheguidanceofanexperienced
employeewhoshowsthetraineehowtoperformtasks- Coaching
Aninterview,theaimofwhichistoreviewperformanceandidentifytrainingand
developmentneeds- Appraising

Businessandtechnology(FBT/BT)
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Coachinginvolvesatraineebeingputundertheguidanceofanexperienced
employee.
Mentoringisa long-termrelationshipwhereamoreexperiencedpersonencourages
careerandpersonaldevelopment.
Counsellingisaninterpersonalinterviewtohelpanindividualidentifyandwork
throughaproblem.
Appraisalsarepartofperformancemanagementandcanbeusedtoestablishareas
forimprovementandtraininganddevelopmentneeds.

(b) Careerandpersonaldevelopment
Providinga rolemodelforanemployee
Mentoringisa long-termrelationshipwhereamoreexperiencedpersonencourages
careerandpersonaldevelopmentandcanalsobearolemodel.

4 (a) DonnaandDietmar– Connected
Membersofthemanagementcommittee– Internal
Thefourbuildingcompanies– Connected
Localresidents– External
DonnaandDietmarareconnectedstakeholdersastheyaretrusteesofthecharity.
Themanagementcommitteeareinternaltothecharityastheycanlegallybindthe
charity.
Thebuildingcompaniesareinnegotiationwiththemanagementcommitteeand
thereforeareconnectedstakeholders.
Localresidentswillalwaysbeexternalstakeholders.
Stakeholder Stakeholdercategory Communicationstrategy
Buildingcompanies Lowpower,Highinterest Keptinformed
Localresidents Highpower,Highinterest Treatedaskeyplayer
Residentshavehighinterestduetotheanticipatedeffectsofthedevelopment,but
duetotheinvolvementofthelocalpoliticianstheyalsohavehighpower.
Stakeholderswithhighpowerandhighinterestshouldbetreatedaskeyplayers.
Thebuildingcompanieshavehighinterestinthedecisiontoawardthebuilding
contract.
Stakeholderswithlowpowerandhighinterestshouldbekeptinformed.

5 (a) Integrity
Professionalbehaviour
Confidentiality
Objectivity
ThefundamentalprinciplesareIntegrity,Confidentiality,Objectivity,Professional
behaviourandProfessionalcompetenceandduecare.
Actinginthepublicinterest
Ethicalcodesofconduct
Processofcertification
Governancebyassociation
Thesequalitiesdistinguishaprofessionfromanoccupation.

(b)

(b)
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6 Dimension Level
CompanyA Powerdistance High
CompanyB Masculinity High
CompanyC Uncertaintyavoidance Low
CompanyD Individualism Low
Highpowerdistanceculturesacceptgreatercentralisation,atop-downchainof
commandandclosersupervision.
Highmasculinityculturesclearlydifferentiategenderroles.Masculinevaluesof
assertiveness,competition,decisivenessandmaterialsuccessaredominant.
Lowuncertaintyavoidanceculturesrespectflexibilityandcreativity.Theyhaveless
taskstructureandwrittenrules.Thereismoretoleranceofrisk,dissent,conflictand
deviationfromnorms.
Lowindividualismculturesemphasiseinterdependence,reciprocalobligationand
socialacceptability.Theorganisationisseenasafamily.
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Foundations in

Accountancy/ACCA

Business and Technology

(FBT/BT)

Mock Examination 2

Questions

Timeallowed 2 hours

Thisexamis dividedintotwosections:

SectionA – ALL46 questionsarecompulsoryandMUSTbeattempted
SectionB – ALLSIX questionsarecompulsoryandMUSTbeattempted

Pleasenotethatitisnotpossibletopredictquestiontopicsinanexaminationofthisnature.We
havebasedthecontentofthisMockExamonourlongexperienceoftheACCAexams.Wedonot
claimtohaveanyendorsementofthequestiontypesortopicsfromeithertheexaminerorthe
ACCAandwedonotguaranteethateitherthespecificquestionsorthegeneralareasthatare
featuredherewillnecessarilybeincludedintheexams,inpartorinwhole.

Wedonotacceptanyliabilityorresponsibilitytoanypersonwhotakes,ordoesnottake,any
actionbased(eitherinwholeorinpartandeitherdirectlyorindirectly)uponanystatementor
omissionmadeinthisbook.WeencouragestudentstostudyalltopicsintheACCAsyllabusand
thisMockExamisintendedasanaidtorevisiononly.

DO NOT OPEN UNTIL YOU ARE READY TO START UNDER
EXAMINATION CONDITIONS
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SECTION A

ALL 46 questions are compulsory and MUST be attempted

1 (1) Privatecompaniescanraisesharecapitalbyadvertisingtothegeneralpublic.
(2) Privatecompaniescanraisesharecapitalfromventurecapitalists
Arethesestatementstrueorfalse?

Statement1istrueandstatement2isfalse
Statement1isfalseandstatement2istrue
Bothstatementsaretrue
Bothstatementsarefalse




 (2marks)

2 NysslitLernerplc,anorganisationofsome400employees,hasanaveragespanofcontrol
ofthree,throughoutitsstructure.Fromthis,whichofthefollowinginferencesmightone
make?

Theworkissystematicandroutine
Thelevelofcomplexityintheworkishigh
Theorganisationisflat (1mark)





3 Whichofthefollowingispartoftheresearchanddevelopmentfunctionofabusiness?
Theanalysisofsurveydataonconsumerbehaviour,producedundercontractbyan
independentmarketresearchcompany
Creatingnewproductsandimprovingexistingones
Contractingindependentadvertisingagenciestopromotetheproductsbeingsold
bythecompany (1mark)






4 Whichofthefollowingmembersofthefinancefunctionwouldberesponsiblefordeciding
howmuchcreditshouldbegiventocustomers?

Thefinancialmanager
Thefinancialaccountant
Themanagementaccountant (1mark)





5 MrsGreylikesswimmingandplayingbadmintonaspartofherexerciseroutine.Shehasa
budgetofupto$25tospendeachweekongettingfit.Eachtriptotheswimmingpool
costs$3,andeachbadmintonsessioncosts$4.
Hermarginalutilityscheduleisgivenbelow:
Numberof
trips

Marginalutilityof
swimming

1 90
2 80
3 70
4 60
5 50

Marginalutilityof
badminton

100
90
80
70
60
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Picklist:
Swimmingtrips

1
3
4
2

Badmintonsessions
5
4
3
4 (2marks)

6 Youhavereceivedaletterfromanestateagent,requestingfinancialinformationaboutone
ofyourclients,whoisapplyingtorentaproperty.Theinformationisneededassoonas
possible,byfaxore-mail,ortheclientwillloseapproval.
Whichofthefollowingethicalprinciples,identifiedintheACCAcodeofethics,israisedby
thedecisionofwhether,whenandhowtorespondtothisrequest?

Objectivity
Technicalcompetence
Confidentiality
Professionalbehaviour




 (2marks)

7 Alarge,well-establishedconstructioncompanyorganisesitselfonaprojectbasis,using
temporarymatrixandprojectteamstructures.
Whatculturaltypeismostlikelytofitthisorganisation?

Roleculture
Powerculture
Taskculture



 (1mark)

8 Whichofthefollowingoptionssetsouttherequiredproceduresforallofthevarious
functionsofabusiness?

Anaccountingmanual
Afunctionpolicy
Amanagementinformationmanual
Apolicymanual




 (2marks)

9 Whichofthefollowingisapurposeofa jobevaluation?
Identifyingindividuals’traininganddevelopmentneeds
Evaluatingtheorganisation’srecruitmentandselectionprocedures
Improvingupwardcommunication
Demonstratingcompliancewithequalpaylegislation




 (2marks)

WhichcombinationofactivitiesgivesMrsGreythehighestutility?


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11 Helen,Jack,SueandJoeworkinthefinancedepartmentofYCowhichhasseparate
financialaccountingandmanagementaccountingfunctions.Helenworksoninventory
valuation,budgetarycontrolandvarianceanalysis.Jackdealswithsalesinvoicingand
debtcollection.SuedealswithquarterlysalestaxreturnsandcorporationtaxandJoe
carriesoutriskassessmentsandassistsinprojectplanning.Whichmemberofthe
departmentwouldreporttothemanagementaccountant?

Helen
Jack
Sue
Joe




 (2marks)

12 HomerandMargeworkforsimilarcompaniesbutatMarge'scompanyamechanistic
systemofmanagementexists,incontrasttotheorganicapproachatHomer’sfirm.They
arediscussingsomeofthecharacteristicsofeachsystem,whichareoutlinedbelow.
WhichTWOwouldMargerecognisefromherworkplace?

Managersareresponsibleforco-ordinatingtasks
Insistenceonloyaltytotheorganisation
Jobdescriptionarelessprecise,itisharderto'passthebuck'.
Flexibilityinjobroles




 (2marks)

13 Individualsmayconformwiththenormsandcustomsofagroupwithoutrealcommitment.
Whichofthefollowingtermsdescribessuchbehaviour?

Compliance
Counter-conformity
Internalisation
Identification




 (2marks)

14 Whichofthefollowingisanegativecontributionoftheauditcommittee,inacorporate
governanceframework?

Alackofindependenceinreviewingtheproposedapproachoftheexternalauditors
Actingasabarrierbetweenthemain(executive)boardandtheexternalauditors
Notallowingaforumtoraiseissuesofconcern (1mark)





10 Whichofthefollowingisanexternalstakeholder?
Professionalbody
Customer
Bankoftheorganisation



 (1mark)
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16 Inthecontextoffraud,whichofthefollowingstatementsisFALSE?
Deliberatemanipulationofdepreciationfiguresisdifficultbecauseofitscashflow
effects.
Fraudulentlyunderstatingexpenseswillinflatethereportedprofitfigure.
Sellinggoodstofriends(withapromiseofbuyingthembackata laterdate)is
potentiallyfraudulent.
Employeeswithinoroutsidethepayrolldepartmentcanperpetratepayrollfraud.

(2marks)








17 Ifyouareateamleader,seekingtoevaluatetheeffectivenessofyourteam,whichofthe
followingcriteriashouldyouuse?

Criteria:
(1) Contributiontoorganisationalobjectives
(2) Fulfilmentofgrouptaskobjectives
(3) Satisfactionofthedevelopmentneedsofmembers

Criterion(2)only
Criteria(1)and(2)only
Criteria(2)and(3)only
Criteria(1),(2)and(3)




 (2marks)

18 Inthecontextofmotivationtheory,whatareDouglasMcGregor’sTheoryXandTheoryY?
Extremetypesofmanagers
Extremesetsofassumptionsthatmanagersmayhaveaboutworkers
Extremetypesofemployees (1mark)





15 Whichofthefollowingisafeatureofineffectivedelegationbyamanager?
Specifyingperformancelevelsandtheresultsexpectedofthesubordinate
Obtainingthesubordinate’sagreementwiththetaskandexpectedresults
Ensuringthatallthesubordinate’sdecisionsareconfirmedorauthorisedbythe
superior
Ensuringthatthesubordinatereportstheresultsoftheirdecisionstothesuperior

(2marks)






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Picklist:
Rapport-building
Empathy
Activelistening

20 WhichoneofthefollowingisNOTanoffencerelatingtomoneylaundering?
Concealingtheproceedsofcriminalactivity
Tippingoff
Dealinginpriceaffectedsecurities
Failingtoreportsuspicionofmoneylaundering






(1mark)

(2marks)

21 Anna,Barry,Charles,DilipandElaineallworkinthesamedepartmentandforma
communicationnetworkwithinthedepartment.
Whenthereisinformationtobecommunicated,Charlesisgiventhisinformation.Hethen
communicatesthistoBarry,DilipandElaine.
BarrywillthencommunicatethisinformationtoAnna.
Whichofthefollowingpatternsofgroupcommunicationisbeingusedhere?

Wheel
Chain
Circle
Y




 (2marks)

22 Lockettsuggestedanumberofbarrierstoeffectiveperformanceappraisal,including
‘appraisalasunfinishedbusiness’.Whatismeantbythisphrase?

Appraisalinterviewsaresubjecttointerruptionorleftincomplete
Themanagerisembarrassedbytheneedtogivefeedbackandsetchallenging
targets,andleavestheinterviewwithunresolvedissues.
Appraisalisusedasawrappingupoftheunresolvedperformanceissuesofthepast
year,ratherthanfocusingonfutureimprovementandproblem-solving
Appraisalisseenasasortofshow-down,inwhichunresolvedconflictscanbe
broughtintotheopen (2marks)








19 Inthecontextofinterpersonalskillsforcounselling,………………………istheskillofseeingan
issuefromtheotherperson’spointofviewandreflectingyourunderstandingbacktothe
otherperson.
Whichofthefollowingtermscorrectlycompletesthissentence?


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Picklist:
Contingencyplan
Project
Strategy (1mark)

24 ThemanagementofRSTCorecentlyheldameetingregardingitsfinancialresultsforthe
lastyear.IthasbeensuggestedinthemediathatRSTComakesexcessiveprofits.Inorder
tocombatthisthemanagementhavedecidedtodeliberatelyunderstateitsfinancial
performanceforthelastyear.
WhichofthefollowingisapotentialconsequenceofRST,fraudulentlyunderstatingits
results?

Excessivedistributionofprofitstoshareholders
Restrictedaccesstoloanfinance
Unrealisticexpectationsinthefinancialmarkets
Potentialshortfallsinworkingcapital




 (2marks)

25 Thepriceelasticityofdemand(PED)ofgoodAisnegative,itsincomeelasticityofdemand
(IED)ispositiveanditscrosselasticityofdemand(XED)withrespecttogoodXisnegative.
WhatisthenatureofgoodA?

Agoodboughtforpurposesofostentation,complementarytoX
Aninferiorgood,substituteforX
Anormalgood,complementarytoX



 (1mark)

26 InthecontextofTuckman’smodelofteamdevelopment,whichofthefollowingsequences
ofstagesiscorrect?

 

Picklist: Picklist:
Norming Norming
Storming Storming
Forming Forming
Performing Performing

 

Picklist:
Norming
Storming
Forming
Performing

Picklist:
Norming
Storming
Forming
Performing

(2marks)

23 Inthecontextofworkplanning,a…………………..isanundertakingthathasadefined
beginningandendandiscarriedouttomeetestablishedgoalswithincost,scheduleand
qualityobjectives.
Whichwordorphrasecorrectlycompletesthisdefinition?


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27 Intheregulatorysystemsurroundingfinancialaccounting,whichbodyhasasakey
objectivethedevelopmentofasinglesetofenforceableglobalaccountingstandards?

TheAccountingStandardsBoard
TheInternationalAccountingStandardsBoard
TheEuropeanUnion (1mark)





28 WhichTWOofthefollowingaretypicalofinformalgroupswithinanorganisation?
Membershipisvoluntary
Tasksareassignedbymanagement
Communicationisopenandinformal
Membersareheldaccountabletomanagementfortheirtasks




 (2marks)

29 Somemeetingsachieveverylittlebecauseofhindrances.Sallyislearningaboutthese
problemsandhowshecanavoidtheminherroleaschairpersonatthenextprojectteam
meeting.Followingconversationswithotherpeopleinthebusinessshehascomeupwith
foursuggestionsformakingmeetingsmoreeffective.
WhichTWOoftheabovearewaysofavoidingparticipantsbeingunclearaboutthe
purposeofthemeeting?

Namethepersonresponsibleforcompletingeachactionpoint,andassigna
completiondate
Agreegoalsinadvance
Includeallactionsrequiredandtheassigneddatesintheminutes
Prepareafocusedagendaandensurepeoplesticktoit (2marks)







30 WhichTWOofthefollowingshouldbethepurposesofanappraisalinterview?
Todiscussemployeeperformance
Todisciplineanemployee
Toagreeanemployee’ssalaryreview
Toidentifyanemployee’sdevelopmentneeds




 (2marks)

31 Ifagovernmentincreaseditsexpenditureandreducedlevelsoftaxation,theeffectwould
beto(i)…………..demandintheeconomyandto(ii)……………thesizeofthePublicSectorNet
CashRequirement.
Whichwordscorrectlycompletethisstatement?

(i)

Picklist:
Stimulate
Reduce
Raise
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32 Whichofthefollowingstatementsisanexampleoflateralcommunication?
Communicationbetweenmiddlemanagersandtheirfirstlinesupervisors
Communicationbetweenheadsofdepartment,whoreporttothesamedivisional
manager
Communicationbetweensupervisorsandtheirteammembers (1mark)






33 Whileouttolunch,yourunintoaclientatthesandwichbar.Inconversation,shetellsyou
thatsheexpectstoinheritfromarecentlydeceaseduncle,andasksyouhowshewillbe
affectedbyinheritancetax,capitalgainstaxandothermatters– whichyouhavenotdealt
with,indetail,forsomeyears.
WhichofthefollowingprinciplesoftheACCACodeofEthicsisraisedbythisscenario?

Professionalcompetenceandduecare
Integrity
Professionalbehaviour
Confidentiality




 (2marks)

34 ……………………..learningisamethodinwhichmanagersarebroughttogetherasaproblem-
solvinggrouptodiscussarealworkissue,andafacilitatorhelpsthemtoidentifyhowtheir
interpersonalandproblem-solvingskillsareaffectingtheprocess.
Whatwordcorrectlycompletesthisdefinition?



Picklist:
Experiential
Action
Off-the-job
Behavioural (2marks)

(ii) 

Picklist:
Stimulate
Reduce
Raise (2marks)
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35 ThereareanumberofdifferentviewsonethicswithinthefinancedepartmentofTUVCo.
Tinabelievesthatactionsshouldbejudgedbytheiroutcomesorconsequences.
Chrisstatesthatthereisanunchangingsetofethicalprinciplesthatalwaysapplies.
Willbelievesthatrightandwrongareculturallydetermined
WhichviewofethicsisgivenbyWill?

Ethicalrelativism
Cognitivism
Teleological
Deontological




 (2marks)

36 Business……………..areasetofmoralprinciplestoguidebehaviourinbusinesscontexts.
Whichofthefollowingwordscorrectlycompletesthesentence?



Picklist:
Objectives
Controls
Ethics (1mark)

37 WhichTWOofthefollowingarebestshownusingabarchart?
Thenatureofactivitieswithinanactionplan
Asequenceofactivitieswithinaproject
Thetimerequiredfordifferentactivities
Quantitativerelationshipsbetweenactivities




 (2marks)

38 Emma,John,PratishandRekhaallworkforWCo.Emmaensuresthatgoodsareonly
purchasedwhentheyarerequired.Johnensuresthatgoodsthatarepurchasedfrom
authorisedsuppliers.Pratishpaysthesuppliers’invoicesandRekhaevaluatesthefinancial
stabilityofpotentialsuppliers.ThreeofthemembersofQCoworkinthepurchasing
departmentandoneworksintheaccountingdepartment.Whichmemberworksinthe
accountingdepartment?

Emma
John
Pratish
Rekha (2marks)





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39 Whenanorganisationcarriesoutanenvironmentalscan,itanalyseswhichofthe
following?

Strengths,weaknesses,opportunitiesandthreats
Political,economic,socialandtechnologicalfactors
Strategicoptionsandchoice
Inboundandoutboundlogistics




 (2marks)

40 WhichpartofSWOTanalysisconsidersexternalenvironmentalfactors?
Strengthsandweaknesses
Strengthsandthreats
Opportunitiesandthreats
Opportunitiesandweaknesses




 (2marks)

41 TheIFACcodeisadministeredbywhichbody?
ACCA
IESBA
FATF



 (1mark)

42 Inthecontextofinternalcontrolsystemswhichofthefollowingwouldbeincludedinthe
‘controlprocedures’?

Strategiesfordealingwithsignificantidentifiedrisks
Cleardefinitionofauthority,responsibilityandaccountability
Detailedpoliciesandproceduresforadministrativeandaccountingcontrol
Seniormanagementcommitmenttocompetenceandintegrity (2marks)






43 Whichofthefollowingislikelytoposetheleastnumberofproblemsforeffectivetime
management?

Personalworkpatterns
Meetings
Thetelephone (1mark)





44 Whichofthefollowingmethodsofcybersecurityensuresthatthelatestsoftwareupdates
areinstalledonthesystemwhenavailable?

Virusprotection
Patchmanagement
Firewalls
Accesscontrol




 (2marks)
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45 JulieandNickarebothonthesamesalaryandgradeatPCo.Julieisthefinancedirector
andNickistheoperationsdirector.Anewprojectteamhasbeencreatedtoconsideran
alternativeofficelocationforPCo.JulieandNickarepartofthisteam.WhenJulieand
Nickcommunicatewitheachother,whattypeofcommunicationisthis?

Downward
Diagonal
Lateral (1mark)





46 Thefollowingqualitiesaresomeofthoseexpectedofanaccountant,butwhichisa
professionalqualityasopposedtoapersonalquality?

Reliability
Respect
Timeliness
Scepticism




 (2marks)
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(a) Mintzbergdefinedthreecategoriesofmanagerialroleasinterpersonal,
informationalanddecisional.
Foreachofthefollowingmanagerialrolesselectthecorrectcategoryfromthe
abovelist

Negotiator 

Spokesperson 

Disseminator 

Figurehead

Liaison

handler Disturbance

Picklist:
Interpersonal
Informational
Decisional

(b) Arethefollowingstatementsaboutsupervisorstrueorfalse?
Supervisorsspendalltheirtimeonmanagerialaspectsofthe
job
Asupervisorisafilterbetweenmanagerialandnon-
managerialstaff
Picklist:
True
False

(3marks)





(1mark)
(Total=4marks)

2 (a) Frank,Gloria,HelenandIanarediscussinghowtheyshouldstructuretheirnewly
formedcompany.
Frankwantsastructurewhichwouldallowthenewlyrecruitedemployeestobemore
flexible.
Gloriawouldpreferastructurewheredecisionscanbemadeata locallevelrather
thancentrally.
Helenwantsastructurethatwillfacilitatetherecruitmentoftechnicalspecialistsfor
thebusiness.
Ian‘spreferenceisforastructurethatdoesnothavebureaucraticobstaclesthatare
presentinotherstructures.

SECTION B

ALL SIX questions are compulsory and MUST be attempted

1
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Whichorganisationalstructurewouldbepreferredbyeachofthefollowing?

Frank 

Gloria 

Helen 

Ian 

Picklist:
Functional
Geographic
Matrix

(b) WhichTWOofthefollowingarefeaturesofaboundarylessstructure?
Theemployeeisasellerofskills
Barriersareremovedbetweentheorganisationanditssuppliers
Theorganisationonlyexistselectronically
Thefocusisonthecustomer
Eliminationofbureaucracy

(2marks)





 (2marks)

(Total=4marks)

3 (a) TheBoardofDirectorsofBCDCodiscussedcorporategovernanceconcepts.
Thefinancedirectorwantstoprovidefinancialprojectionstoshareholderswhich
wereusedasthebasisfordecidingtoproceedwithamajoroverseasinvestment.
Themarketingdirectorhasdecidednottoauthoriseaproposedadvertising
campaignwhichshebelievesismisleading,despitetheotherdirectorspushingfor
thecampaigntogoahead.
TheHRdirector,whowasresponsibleforintroducinganunsuccessfultraining
programmeacrosstheentirebusiness,acceptsthatheshouldtaketheblamefor
thisissue.
Thechiefexecutivehasdecidednottoproceedwithaproposedtakeoverofa
competitor,thatwouldnothaveincreasedthevalueofBCDCo,butwouldhave
giventhedirectorshigherstatus.
Foreachoftheabovescenarios,selectthecorporategovernanceconceptbeing
appliedby:

Thefinancedirector

Themarketingdirector

TheHRdirector

Thechiefexecutive

Picklist:
Responsibility
Transparency
Judgement
Integrity









(2marks)
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(b) Whichofthefollowingdescribestheminimumlevelofcomplianceanorganisation
musthave?

Thereisnominimumlevel
Legalobligationsonly
Legalobligationsandnon-legalregulations (1mark)

(c) Managershaveadutyoffaithfulservicetoanorganisation.Thisisknownastheir
…………………..
Whichphrasecorrectlyfillsintheblank?







Picklist:
Financialresponsibility
Fiduciaryresponsibility
Ethicalposition (1mark)

(Total=4marks)

4 (a) Thefollowingareallareasoflegalissuesthatcanaffectanorganisation.Foreach
legalissue,selecttheappropriateareaoflawrelatedtoit:

Directors’duties 

Minimumwage 

Theft 

Wastedisposal 

Picklist:
Employmentlaw
Companylaw
Criminallaw
Environmentallaw (2marks)

(b) Areeachofthefollowingstatementsconcerningtheimpactoftechnologyonthe
roleofaccountantsandauditorstrueorfalse?

Cloudaccountingreducestheamountofteamwork 
accountantsareinvolvedin
Artificialintelligencefreestheaccountanttoworkon 
value-addingservices.

analyticshelpstheauditorreducebusinessrisks Data

Distributedledgertechnologyreducestheneedfor 
auditorstoauditalltransactions

Picklist:
True
False (2marks)

(Total=4marks)
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5 (a) Thefollowingarequalitiesthatmightbefoundinaccountinginformation
SelectFOURfromthelistthataccountinginformationshouldhaveifitistobe
useful.

Reliability
Irrelevance
Electronic
Completeness
Objectivity
Unformatted
Incomparability
Timeliness (2marks)

(b) Matchthefollowingfinancetaskstotheresponsibleperson.

Statutoryaccounts 

Jobcosting 

Taxation 

Picklist:
Managementaccountant
Financialaccountant










(2marks)
(Total=4marks)

6 (a) FGHCohasacultureofinformalityinmostofitscommunicationsatlowerlevels,
butcommunicationswithandamongstmembersoftheboardaretypicallyformal.
Ineachofthefollowingcircumstancesselecttheappropriatemethodof
communication:

Communicatingthefindingsofanexternalreviewinto 
investmentpossibilitiestotheboard
Formaldocumentrequiringdirectors’signaturestobesent 
tocompanylawyers
Ameetingbetweensalesmanagersbasedin 
geographicallydistantlocations
Lettingemployeesknowaboutastaffmeetingtobeheldin 
onemonth’stime

Picklist:
Postalservice
E-mail
Report
Videoconference (2marks)
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(b) WhichTWOofthefollowingareeffectsonanorganisationofitsemployeesbeing
ineffective?

Staffturnoverwillincrease
Deadlineswillbemissed
Problemsarenotdealtwithastheyarise
Customersatisfactionwillincrease




 (2marks)

(Total=4marks)
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SECTION A

= = =20

Statement1isfalseandstatement2 istrue
Rationale:Thekeydifferencebetweenprivateandpubliccompaniesisthatonlypublic
companiescanadvertisetheirsharestothegeneralpublic.Bothprivateandpublic
companiescanraisesharecapitalfromventurecapitalists.
Pitfalls:Youhadtogetyour‘privateand‘public’companiestherightwayround.
Thelevelofcomplexityintheworkishigh
Rationale:Theorganisationhasanarrowspanofcontrol:thiswouldtypicallybethecase
iftheworkiscomplex,asitrequiresclosersupervision.
Pitfalls:Remember:narrowspantypicallymeanstallorganisation;widespantypically
meansflatorganisation.
Waysin:Workthrougheachoption.Systematic/routineworkwouldnotneedsuchanarrow
spanofcontrol.Withacontrolspanofthreeinafairlylargeorganisation,theorganisation
mustbetall…
Creatingnewproductsandimprovingexistingones
Rationale:Theotheroptionswouldbepartofthemarketingfunction.
Thefinancialmanager
Rationale:Thefinancialmanager,amongotherresponsibilities,willdecidehowmuch
creditshouldbegiventocustomers.
Pitfalls:Themanagementaccountantpresentsaccountinginformationtosupport
management.Thefinancialaccountantreportstheresultsandfinancialpositionofa
business.
4 swimmingtripsand3badmintonsessions
Rationale:Utilityisgreatestatthepointwhere:
MarginalutilityofswimmingMarginalutilityofbadminton=Priceofswimmingtrip Priceofbadmintonsession

60 80
3 4

=4swimmingtripsand3badmintonsessions
Note:4swimmingtripsand3badmintonsessionscostatotalof$24andsoarewithinthe
$25budget.MrsGrey’soveralltotalutilityisrestrictedbyherbudget,sothetotalcostof
anycombinationshemightwishtochoosemustbelessthan$25.
Confidentiality
Rationale:Confidentialityistheimmediateethicalissue.Youneedtheclient’sauthorityto
disclosetheinformation:youmayalsoneedtoconfirmtheidentityofthepersonmaking
therequest,andtakestepstoprotecttheconfidentialityoftheinformationifyousendit(ie
notusingfaxore-mail).Theotherethicalprinciplesdonotapplyhere.
Taskculture
Rationale:Ataskculturesuitsprojectmanagementstructures,withtheirfocuson
deliverables(projectcompletion)ratherthanprocesses.Roleculturesuitsbureaucratic
culturesandpowerculturesuitssimple/entrepreneurialstructures.
Pitfalls:Justbecausetheorganisationislargeandwell-established,don’timmediately
jumptotheconclusionthatitisabureaucracy(roleculture)!
Apolicymanual
Rationale:Everyemployeewillbeexpectedtohavereadtheareasrelevanttotheir
functionsandthepolicymanualshouldalwaysbereadilyavailableforeasyreference.
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10

11

12

13

14

15

16

Demonstratingcompliancewithequalpaylegislation
Rationale:Equalpaylegislationrequiresthatwomenbepaidequalpaytomenforwork‘of
equalvalue’(totheorganisation):thisisestablishedbyjobevaluation.Theothersarepotential
purposesofaperformanceappraisal.Equalpayisaboutthevalueofthejob,notthevalueof
thejobholder.Ifyouhesitatedoverevaluatingtheorganisation’srecruitmentandselection
procedures,thinkofperformanceappraisalasawayofmonitoringwhetherpeoplereallydo
aswellinthejobastheselectionsystempredictedtheywouldwhentheywerehired!
Professionalbody
Rationale:Externalstakeholdergroups– thegovernment,localauthorities,pressure
groups,thecommunityatlarge,professionalbodies– arelikelytohavequitediverse
objectives.
Helen
Rationale:TheFinancialAccountantisresponsibleforactivitiessuchaspayroll,
receivablesandpayablesledger,creditcontrol,financialaccountsandtaxation.Jackand
Suewouldreporttothefinancialaccountant.TheTreasurer(ifthereisone)wouldbe
responsibleforproject(investment)appraisal,andhisorherprioritywouldbefunds
management.Joewouldreporttothetreasurer.
Pitfalls:Theseareessentialdistinctions:anycombinationofthetasksandtitlescouldbe
tested.
Managersareresponsibleforco-ordinatingtasks
Insistenceonloyaltytotheorganisation
Rationale:Thecorrectanswersare:Managersareresponsibleforco-ordinatingtasks;
insistenceonloyaltytotheorganisation.Incontrast,Homerwouldrecognisetheother
featuresastypicalofanorganicsystemofmanagement.
Compliance
Rationale:Complianceisbehavinginsuchawayastoconform,regardlessofunderlying
commitmentorattitude:itappliestoorganisationsaswellasindividuals!Counter-
conformityisrejectionofgroupnorms.Internalisationis‘inner’acceptanceandownership
ofthenorms.Identificationisaseparateidea:itisoneoftheprocessesthroughwhich
normsarereinforcedinagroup.
Actingasabarrierbetweenthemain(executive)boardandtheexternalauditors
Rationale:Thismaysoundlikean‘independence’benefit,butthekeywordis‘barrier’:the
mainboardneedstotakeresponsibilityforthefinancialstatementsandbeopento
questionbyauditors.
Ensuringthatallthesubordinate’sdecisionsareconfirmedorauthorisedbythe
superior
Rationale:Thereisafinedistinctionbetweenmakingthesubordinateaccountableand
interfering.Ifthesuperiordoesn’ttrustthesubordinatetomakedecisions,theyshouldn’t
havedelegatedatall.Theotheroptionsshouldclearlybeeffectivepractice.
Deliberatemanipulationofdepreciationfiguresisdifficultbecauseofitscashflow
effects.
Rationale:Depreciationisanexpensethatdoesn’thaveanycashfloweffect,sothe
figuresareeasilytamperedwith:egunderstatingdepreciationtogiveahealthiernetbook
value.Fraudulentlyunderstatingexpenseswillinflatethereportedprofitfigureisclearly
true.Sellinggoodstofriends(withapromiseofbuyingthembackata laterdate)is
potentiallyfraudulentistruebecausethiscanbeusedtocreatefictitioussalesvaluesor
manipulateyearendresults.Employeeswithinoroutsidethepayrolldepartmentcan
perpetratepayrollfraudistruebecause,forexample,anyemployeecanfalsifytime-
sheets,andpayrollstaffcanchannelpaymentstobogusstaffaccounts.

9
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17 Criteria(1),(2)and(3)
Rationale:Thecriteriaforteameffectivenessarebothfulfilmentoftaskobjectives(which
shouldcontributetoorganisationalobjectives)andmembersatisfaction,wherethat
contributestotheabilityofthegrouptofulfilitstask(eginthedevelopmentofmembers’
skillsandabilities).
Extremesetsofassumptionsthatmanagersmayhaveaboutworkers
Rationale:TheoryXandYareonlymanagerialassumptions– whichtheninfluencethe
kindsofmotivationalapproachesandleadershipstylesthemanagerwilladopt.Theydo
notdescribeactualtypesofpeople(managersoremployees).
Pitfalls:Youareoftenaskedtoshowcriticalawarenessandunderstandingoftheories,so
itisworthgettingthisdistinctionclear.
Empathy
Rationale:Theclosestdistractorisactivelistening,asreflectingunderstandingisoneof
thewaysalistenercanbe‘active’.(Otherwaysincludequestioning,summarising,showing
attentivebodylanguage,givingfeedbackandsoon.)Rapport-buildingistheskillof
makinganotherpersonfeelateasewithyou,andwillingtocommunicatewithyou.

20 Dealinginpriceaffectedsecurities
Rationale:Thiscouldbeinsiderdealing,ifthepersondealingwasaninsiderandwasusing
insideinformation.
Y
Rationale:ThisisanexampleoftheYnetwork.Drawingoutwhatisgoingonmayhelp
here.

22 Appraisalisusedasawrappingupoftheunresolvedperformanceissuesofthepast
year,ratherthanfocusingonfutureimprovementandproblem-solving
Rationale:ThisiswhatLockettmeantbythephrase.Appraisalinterviewsaresubjectto
interruptionorleftincompleteisasimpledistractor.Theotheroptionsdescribeother
barriers:‘Appraisalaschat’and‘Appraisalasconfrontation’.
Project
Rationale:Aprojectisdistinguishedfromroutineworkbecauseofthesecharacteristics.A
contingencyplanisaplanforwhatshouldbedoneifchangesorproblemsoccur.A
strategyisa long-termplanrelatingtothedirectionofthefirmorbusinessunit.
Restrictedaccesstoloanfinance
Rationale:Financemaybehardtocomebybecausethefinancialhealthofthefirm
(abilitytomaintainandpayoffloans)isunderstated.Theotheroptionsareimpactsof
fraudulentlyover-statingresults.
Pitfalls:Ensurethatyoureadthequestioncarefullyandaddressunderstated,not
overstated,results.
Waysin:Thisshouldhavebeenclearifyouworkedthrougheachoftheoptions.Onceyou
identifiedthatsomeofthedistractorswereoverstatementimpacts,youwouldhaveagood
ideawhattolookfor.

25 Anormalgood,complementarytoX
Rationale:GoodsofostentationhavepositivePED.InferiorgoodshavenegativeIED.
SubstituteshavepositiveXED.
Forming,storming,norming,performing
Rationale:Formingisthetentative‘gettingtoknoweachother’stage;storming,the
conflictthatresultsaspeoplebegintoassertthemselves;norming,the‘settlingdown’
stage,asroles,behavioursandworkingmethodsareagreed;andperforming,‘getting
downtowork’.

18

19

21

23

24

26
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Pitfalls:Thiscanbeconfusing:makesureyougettheterminologyright,becauseitissolid
territoryforexamquestions.
TheInternationalAccountingStandardsBoard
Rationale:TheIASBhasthisasakeyobjective.TheASBusedtoissueFinancialReporting
StandardsintheUK,arolenowperformedbytheFRC.TheEUisinterestedin
harmonisationofstandards,butdoesnothaveglobaljurisdiction.
Waysin:Youshouldhavebeentippedofftotheinternationalelementbytheword
‘global’.Combinethatwith‘accountingstandards’andyoucouldtakeaneducatedguess
atthecorrectanswer,ifyouhadto.

28 Membershipisvoluntary;Communicationisopenandinformal.
Rationale:Anorganisationcanbedescribedasacollectionofgroupsbothformaland
informal.
Pitfalls:Itisimportantnottounderestimatetheimportanceofgroupswithinan
organisation.EltonMayofirstestablishedthispointthroughtheHawthorneExperiments.
Itisalsoimportanttorememberthattherearealliancesandpowerstructuresthatexist
withinanorganisation,otherthanthosedocumentedinanorganisationalchart.
Agreegoalsinadvanceandpreparea focusedagendaandensurepeoplesticktoit.
Rationale:Ensuringmeetinggoalsareagreedbeforethemeetingandproducingan
agendabasedaroundachievingtheagreedgoalsshouldensureattendeesarefullyaware
ofthemeetingpurpose.

30 Todiscussemployeeperformance;Toidentifyanemployee’sdevelopmentneeds.
Rationale:Therearedrawbackstolinkingappraisaltosalaryreview,notleastthatthere
maynotbeenoughmoneytorewardtheemployeefortheirperformance.
Stimulate,Raise
Rationale:Demandwouldberaisedbecausefirmsandhouseholdswouldhavemore
money(aftertax)forconsumptionorsaving/investment.Theincreasedexpenditurewould
notbecoveredbyrevenuefromtaxation,sothechangewouldbefinancedbyahigher
PSNCR(borrowingmount).
Pitfalls:Youhavetobeabletothinkthroughallthepermutationsoffiscalandmonetary
policiesandtheirimpactsontheeconomyand(whererelevant)businessdecision-making.

32 Communicationbetweenheadsofdepartment,whoreporttothesamedivisional
manager
Rationale:Lateralcommunicationisbetweenthoseofequalrank.
Professionalcompetenceandduecare
Rationale:Theprincipleofduecareisthat,havingacceptedanassignment,youhavean
obligationtocarryitouttothebestofyourability,intheclient’sbestinterests,andwithin
reasonabletimescales,withproperregardforthestandardsexpectedofyouasa
professional.Inthisscenario,anyansweryougiveonthespotwouldriskbeingincomplete,
inaccurateorout-of-date,withpotentiallyseriousconsequences,iftheclientreliesand
actsonyourreply.Integrityishonesty,fairdealingandtruthfulness;professional
behaviourisupholdingthereputationofyourprofession;andconfidentialityisnotusingor
disclosinginformationgiventoyoubyemployersorclientsinthecourseofyourwork.
(Noneoftheseissuesappliesdirectlyhere.)
Action
Rationale:Experientiallearningis‘learningbydoing’,usuallyinvolvingself-managed
learningbyreflection,planningandadjustment.Actionlearningisclassedason-the-job
learning,becauseitinvolvesrealworkproblemsandgroups.Behaviouralandoff-the-job
arejustdistractors.

27

29

31

33

34
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Ethicalrelativism
Rationale:ThisdescribesWill’sviewofethics.
Ethics
Rationale:Ethicsare‘moralprinciples’:theotheroptionssetbehaviouralguidelinesofa
differentsort.
Thetimerequiredfordifferentactivities,Quantitativerelationshipsbetweenactivities.
Rationale:Barchartsshowdatanotsequences.Theydonotexplainthenatureofan
activity.
Pratish
Rationale:Payingsuppliers'invoiceswouldbeafunctionoftheaccountsdepartment,
oncethepurchasingdepartmenthasauthorisedtheinvoicesforpayment.Youmayhave
hesitatedoverRekha,butevaluatingpotentialsuppliersisakeyelementinsupplier
appraisalandselection,notafinancematter.(However,insomecompaniesthefinance
departmentwoulddothesupplierappraisalbecauseoftheirtechnicalskillsorknowledge
butthisisnotthenorm.)
Political,economic,socialandtechnologicalfactors
Rationale:Thesearetheexternalfactorswhichimpactthebusiness.

40 Opportunitiesandthreats
Rationale:Strengthsandweaknessesareinternal.
IESBA
Rationale:TheIFACcodeisnowadministeredbytheIESBA.TheACCAcodeofethicsis
basedontheIFACcode.FATF(FinancialActionTaskForce)promotespoliciestocombat
moneylaundering.
Detailedpoliciesandproceduresforadministrativeandaccountingcontrol
Rationale:Theotheroptionsrelatetothe‘controlenvironment’whichembracestheoverall
organisationalandculturalcontextofcontrol.Theywerehighlightedasaspectsofastrong
controlenvironmentintheTurnbullreport.
Personalworkpatterns
Rationale:Youcantakeadvantageofpersonalworkpatterns,whichincludetimesofhigh
energyandfocusaswellaslow.Theotheroptionsallexposeyoutothedemandsofother
people,whichmaybehardertomanage.

44 Patchmanagement
Rationale:Patchmanagementisacybersecuritysolutionintheformofasystem
procedure.Theorganisationensuresthatthelatestsoftwareupdatesareinstalledonthe
systemwhenavailable.

45 Lateral
Rationale:Lateral(orhorizontal)communicationflowsbetweenpeopleofthesamerank,
inthesamesectionordepartmentorindifferentsectionsordepartments.
Waysin:Hopefullyyouwouldhavebeenabletodisregarddownwardbecauseitsuggests
communicationfromsuperiortosubordinate.
Scepticism
Rationale:Theprofessionalqualitiesare:independence,accountability,scepticismand
socialresponsibility.

36

37

38

39

41

42

43
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SECTION B

1 (a) Negotiator:Negotiationoftenoccursbeforeadecisionistaken– decisional.
Spokesperson:Themanagerprovidesinformationonbehalfoftheorganisationto
interestedparties– informational.
Disseminator:Managersdisseminaterelevantinformationtosubordinates–
informational.
Figurehead:Achiefexecutivespendstimerepresentingthecompanyat
conferences,dinnersetc– interpersonal.
Liaison:Somemanagersspendasignificantamountoftimemeetingpeersrather
thantheirsubordinates– interpersonal.
Disturbancehandler:Amanagerhastomakedecisionswhentherehasbeena
deviationfromtheplan– decisional.
False. Asupervisorspendstimedoingtechnicaloroperationalwork.
True. Asupervisorisnotafilterbetweenmanagerialandnon-managerialstaff.

2 (a) Frank:Matrix. Amatrixstructureencouragesflexibilityofpeople
Gloria:Geographic. Localdecision-makingisafeatureofgeographic

departmentation
Functionaldepartmentationmeansthatfunctional
specialistscanberecruited
Amatrixstructureremovesbureaucraticobstacles
commonwithtallerorganisationstructures

Barriersareremovedbetweentheorganisationanditssuppliers,Eliminationof
bureaucracy.
Theemployeeisasellerofskillsisafeatureofa joblessstructure.Theorganisation
onlyexistselectronicallyisafeatureofvirtualorganisations.Thefocusisonthe
customerisafeatureofoutput-focusedstructure.

3 (a) Thefinancedirector:Transparency. Openandcleardisclosuredescribes
transparency

Themarketingdirector:Integrity. Inworkinglifeintegritymeansadhering
toprinciplesofprofessionalism

TheHRdirector:Responsibility. Thisdemonstratesresponsibility
Thechiefexecutive:Judgement. Judgementmeansmakingdecisionsthat

enhancetheprosperityofthe
organisation

(b)

Helen:Functional.

Ian:Matrix.

(b)

Legalobligationsonly.
Fulfillinglegalobligationsistheminimumstandardofbehaviourrequiredbyan
organisation.
Fiduciaryresponsibility.
Managershaveafiduciaryinteresttoactinthebestinterestoftheorganisation,not
ofthemselves.

4 (a) Minimumwage:Employmentlaw. Minimumwagecomesunderemployment
law.

Directors'duties:Companylaw. Directors’dutiesaresetoutincompanylaw.
Criminallaw:Criminallaw. Theftisacriminallawmatter.
Wastedisposal:Environmentallaw. Wastedisposalisanenvironmentallaw

matter.

(b)

(c)
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False. Cloudaccountingallowsaccountantstoworkmorecollaborativelytogether
andwiththeirclients.

True. Artificialintelligencesupportstheintelligentprocessingoftransactional
informationtofreetheaccountanttoworkonvalue-addingservices.

False. Dataanalyticsallowpredictiveanalyticstoassisttheauditorintargeting
keybusinessriskstoimprovetheirauditwork.Itdoesnothelpreduce
businessriskitself.

True. Distributedledgertechnologyallowsassetownershiptobeeasilyverified,
reducingtheneedforauditorstoauditalltransactions.

5 (a) Reliability,Completeness,Objectivity,Timeliness.
AccountinginformationshouldbeRelevant,Comprehensible,Reliable,Complete,
Objective,TimelyandComparable
Statutoryaccounts:Financialaccountant
Job costing:Managementaccountant
Taxation:Financialaccountant
Financialaccountantsareinvolvedinpreparinginformationforusersoutsidethe
organisation,suchasstatutoryaccountsandtax.Managementaccountants
prepareinformationforuseinsideanorganisationsuchasjobcosting.

6 (a) Report. Areportisusuallyacomprehensivewrittenrecord,oftenused
forcommunicatingfindingstotheboard.
Asaphysicalsignatureisrequired,thisneedstobesentby
postalservice.

Videoconference. Avideoconferenceallowsgeographicallydistantpeopleto
haveavisualmeeting.

E-mail. E-mailallowsallstaffmemberstobecontactedwithone
communication.

Deadlineswillbemissed,Problemsarenotdealtwithastheyarise.
Staffturnoverisnotaffectedbyineffectivenessandcustomersaremorelikelytobe
dissatisfied.

Postalservice.

(b)

ANSW
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SECTION A

ALL 46 questions are compulsory and MUST be attempted

1 Whichofthefollowingisanothernameforanentrepreneurialstructure?
Matrixstructure
Complexstructure
Flatstructure
Simplestructure






2 StephanieisthetypistforRon,MartinandJosephine.Josephineisthedepartmenthead
andsetsStephanie'sworkpriorities.
JosephineisinameetingandMartinneedsalettertobetypedurgently.Martinorders
Stephanieto'typehisworknow!'.Stephanierefuses,sayingthatJosephinehastoldherto
typeareportfromRon,asthisisneededforaBoardMeeting.
WhenJosephinereturnsfromhermeetingMartincomplainsandthesituationdegenerates
toashoutingmatchbetweenRonandMartin.Josephinereviewstheworktobedoneand
tellsStephanietotypeRon'sreportfirst,thentheminutesofthemeetingJosephinehasjust
attended,andthenMartin'sletter.
SheexplainstoMartinthat,althoughhisletterisimportant,itonlyneedstocatchthat
evening'spost.Ron'sreportisneededforaBoardmeetingintwohours'timeandtheBoard
willalsoneedtoseetheminutesofhermeeting.Allpartiesfeelhappywiththeresult.
HowwouldyoudescribeJosephine'sresponsetotheconflict?
Whichwordcorrectlycompletesthesentenceabove?

Denial
Suppression
Compromise
Dominance

(2marks)




 (2marks)

3 Therearethreebroadpre-requisitesor'pre-conditions'thatmustexistinordertomake
fraudapossibility.

Dishonesty,criminalityandopportunity.
Deception,motivationandopportunity.
Dishonesty,motivationandopportunity.



 (1mark)

4 Arethefollowingstatementstrueorfalse?
True False

Employeeswhonoticefraudormalpracticeinaworkplaceare
obligedtorevealtheirknowledgetoexternalauthorities
immediately.
Thetermgiventoanemployeewhorevealsfraudormalpractice
occurringinaworkplaceiswhistle-blower
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6 Whichthreeofthefollowingaretheprofessionalqualitiesexpectedofanaccountant?
Moderation
Socialresponsibility
Authority
Independence
Scepticism





 (2marks)

7 Whichthreeofthefollowingpersonalrelationshipsarelikelytoconstituteathreatto
objectivityortheappearanceofobjectivity?

Theauditpartnerismarriedtothefinancedirectorofanauditclient.
Ajuniormemberoftheauditteamplaysfootballwithamarketingassistantofa
companyauditedbyanotherofficeofthefirm.
Aseniormemberoftheauditteamisinarelationshipwiththefinancialcontrollerof
anauditclient.
Thefinancialcontrollerofacompanyresignedfromthecompanythreemonthsago,
isnowworkingforthecompany'sauditorsandisworkingontheauditofthe
companyshepreviouslyworkedfor.
Theauditpartnerattendstheannualdinnerofthecompany. (2marks)










8 Agroupofpeoplewhoarenotinthesamegeographicallocation,butworktogetherusing
informationandcommunicationtechnology(ICT)tosharedata,allocateworkandhold
meetingsiscalleda____________ team.
Whichofthefollowingwordsmostappropriatelyfillsthegap?

Multi-skilled
Virtual
Multi-disciplinary (1mark)





9 Whichofthefollowingfactorswouldleadtostabilityofpricelevelsforaproduct?
Supplydecisionsarebasedonthepricesofanearliertimeperiod.
Demandisbasedonthepricesofthepresenttimeperiod.
Theproducthaslowpriceelasticitiesofdemandandsupply.
Outputisaffectedbynon-controllablefactorssuchasclimate.




 (2marks)

5 Whatelementsconstitutethepurchasingmix?
Quantity,quality,product,price.
Quantity,quality,discount,delivery.
Quantity,quality,price,delivery.



 (1mark)
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10 Whichofthefollowingisanexternalstakeholder?
Supplier
Professionalbody
Bank
Customer




 (2marks)

11 Whichofthefollowingaretargetsofmacroeconomicpolicy?

Highlevelsofinflation

Economicgrowth

Zerounemployment

Balanceofpaymentsequilibrium

Yes








No







(2marks)

12 Whatisthenameofthefaultinthecommunicationprocessthatleadstothelossofthe
meaningofthemessageintranslationfromintentiontolanguageorfromlanguageto
understanding?

Noise
Redundancy
Distortion
Physicalnoise,technicalnoiseandpsychologicalnoise.




 (2marks)

13 AccountingStandards(andcompanylaw)prescribethatacompanyshouldproduce
_______ tobepresentedtothe_______.
Whichtwowordscompletethissentence?

Accounts,shareholders
Reports,stakeholders
Accounts,stakeholders





14 Ifatask-forceteamrequiredtolookintoaparticularshort-termproblemweresetupasa
committee,whattypeofcommitteewoulditbe?

Anadhoccommittee
Anexecutivecommittee
Astandingcommittee
Ajointcommittee (2marks)






(1mark)

MockExamination3:Questions283

q

G H

Page 298 of 327



15 Whatisaco-operative?
Abusinessthatworkscloselywithanother.
Acompanywhereownershipisseparatefromcontrol.
Abusinessownedbyitsworkersorcustomers.





(1mark)

16 Theaimofcoachingisto______ peoplebyprovidingchallenging_______ and_______ in
tacklingthem.
Whichwordsmostaccuratelycompletethissentence?

Develop;objectives;guidance.
Promote;opportunities;guidance.
Develop;tasks;guidance.





17 Whatisa 'valueactivity'?
Themeansbywhichafirmincreasestheworthofitsproducts.
Theprocessesforwhichafirmcanchargethemostmoney.
Actionsthatpromoteethicalstandardsofbehaviour.
Thoseworktasksthatrequirelargenumbersofstaff.






(1mark)

(2marks)

18 Whatarethemainphasesofthebusinesscycle?
Recession,depression,recovery,boom.
Boom,bust,boom,bust.
Recession,depression,stagnation,recovery.



 (1mark)

19 Whichtwoofthefollowingarethenamesgiventothetwocommonly-adoptedapproaches
tothemanagementofethicsinorganisations?

System-based
Integritybased
Inspection-based
Auditbased
Compliancebased





 (2marks)

20 Whichoneofthefollowingstatementscorrectlydefinescorporategovernance?
Proceduresandprocessesaccordingtowhichanorganisationisdirectedand
controlled.
Asystemthatallowsforcorrectiveactionandpenalizingmismanagement.
Thesystemthatensuresdirectoraccountabilitytoshareholdersandstakeholders.

(1mark)





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21 WillyHacketthasaproblemwithpersonaltimemanagement.Hetakesonlotsofhis
manager'sworkandtriestofititinwithhisown.Thesheersizeoftheworkloadsometimes
panicshim.Heispopularwithhisstaff,though,becausehealwaysfindstimetotalkto
themandlistentotheirproblems- whichincludeboredomatwork.SometimesWilly'just
doesn'tknowwherethedayhasgone'.
WhichofthefollowingcouldWillybenefitfrom?

Delegationonly
Assertivenessandgoalplanning
Delegation,assertivenessandgoalplanning
Delegation,assertiveness,communicationandgoalplanning




 (2marks)

22 Chan,WillandFelipeareemployedbyanauditfirmandconducttheauditofFriendly
FacesCo.Felipeisinchargeoftheaudit.
FriendlyFacesCoactsasagentsforchildrenwantingtoworkintelevision.FriendlyFaces
haveofferedFelipe'sdaughterapartinapopularchildren'stelevisionprogramme.
Inreturn,theywantFelipetosignoffthisyear'sauditreportwithoutmentioningtheserious
concernshehasoverthesolvencyofFriendlyFacesCo.Felipeacceptstheirofferand
signsanunqualifiedauditreport.
Chanhasfoundoutaboutthearrangement.FriendlyFacesCohavealsoofferedhersona
partinthesameprogramme.
WhatactionwouldyourecommendChantakes?

AccepttheofferbutreportFelipetotheheadoftheauditfirmanonymouslytoavoid
conflict.
RefusetheofferandreportFelipetotheheadoftheauditfirm.
Accepttheofferandkeepquiet.
Donothinginordertoavoidconflict.





 (2marks)

23 Julieisavaluablememberofherteam.Sheiscreativeandimaginativeandsolvesdifficult
problems,althoughshesometimesignoresdetails.
WhichoneofBelbin'steamrolesdoesJuliefulfil?

Specialist
Completer-finisher
Teamworker
Plant




 (2marks)

24 Anaccountingpackageautomaticallydownloadsbanktransactionsfromthebank's
system,savingthebookkeepertimeenteringthetransactionsmanually.
Whatisthisfeatureoftheaccountingpackageanexampleof?

Artificialintelligence
Distributedledgertechnology
Cloudcomputing
Automation




 (2marks)
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25 Whichpartiescontributetoa360degreeappraisal?

Linemanagement

Colleagues

Theappraisee

Customers

26 Whenanalysingthecurrentsituationinabusiness,aconsultantwillreviewthegeneral
environmentsurroundingit.

Interestrates
Highlevelsofstaffturnover
Newlegislationcomingintoeffectin6months'time (1mark)





27 Assumingbestcorporategovernancepracticeisapplied,whoshouldberesponsiblefor
settingdirectors’remuneration?

Thechiefexecutive
Theauditcommittee
Shareholders
Independentnon-executivedirectors




 (2marks)

28 WhichofthefollowingisanoffencerelatedtoMoneyLaundering?
Disguising,converting,transferringorremovingcriminalproperty.
Failureofanengineeringcompanytoobtainsatisfactoryevidenceofidentitywhere
atransactionisforasmallamount.
Purchasingstolengoods. (1mark)






29 WhichTWOofthefollowingarepartoftheroleoffinancialaccounting?.
Recordingtransactionsin'booksofprimeentry'
Preparingbudgetsandotherfinancialplans
Preparingfinancialstatementsfortheuseofexternalshareholders
Preparingvariancereports




 (2marks)
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Yes No















(2marks)
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30 Velmaplcisa largecarmanufacturerthathastoregularlysourcethousandsof
componentpartsforinputintoitsrangeofvehicles.Theaimofa jointprojectbetweenthe
FinanceDirectorandtheITDirectoristoreducethebargainingpowerofkeysuppliersand
getthebestpricefortheinputstothebusiness.SeveraloptionsintermsoftheuseofIT
havebeensuggested.
WhichTWOofthefollowingwillreducethebargainingpowerofsuppliers?

Anextranetlinktoallowkeysuppliersaccesstofutureproductionschedulesfor
Velmaplc
Adatabaseofallsuppliersusedbythebusinesstodate,withcapabilitytoblanket
emailinvitationtotenderrequests.
Accesstoanonlinemarketplacesetupasajointventureinconjunctionwithother
largevehiclemanufacturers.
Outsourcingthemanufactureofwholesystems(egthebrakingsystem)toselected
suppliersandsharingtechnicaldatawiththechosensuppliers. (2marks)









31 Whichofthefollowingstatementsistrue?
(1) Aninformalorganisationexistswithineveryformalorganisation.
(2) Theobjectivesoftheinformalorganisationarethesameasthoseoftheformal

organisation.
(3) Astrong,close-knitinformalorganisationisdesirablewithintheformalorganisation

thispractice?
Statement1only
Statements1and3
Statements2and3
Statement3only




 (2marks)

32 Whichofthefollowinggroupsshouldlookforsignsofpettyfraudaswellascheckingwork
thatstaffhavecompleted?

Externalauditors
BoardofDirectors
Operationalmanagers
Auditcommittee




 (2marks)

33 WhattypeofculturedidHandysuggestsuitsasimpleandsmallorganisationrunbyan
entrepreneurialownerorfounder?

Role
Task
Power (1mark)




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







Druckerarguedthatdevelopingpeopleisamanagement
function.
Druckerarguedthatthemanagerofabusinesshasone
basicfunction- economicperformance

(2mark)

35 MaxandTonyrunasuccessfulparceldeliveryservice.BychanceMaxdiscoversthatTony
hasbeenissuingalargenumberofinvoicesfordeliveriesthathavenotbeenmade.
WhenMaxinvestigatesfurther,hediscoversthattheseinvoiceshavebeenpaid,butthe
fundsreceivedbythedeliveryfirmhavesubsequentlybeenusedtopayacompanycalled
ABC.
MaxdiscoversABCisownedbyTony'swife.ThepaymentstoABCweremadetopay
invoicesissuedtotheparceldeliverycompanyforaccountingservicesprovidedbyABC.
Theseserviceshaveneveractuallybeencarriedout.MaxissuspiciousandreportsTonyto
thepolice.EventuallyTonyisarrestedformoneylaundering.
WhatphaseinthemoneylaunderingprocesshasMax'sfirmbeeninvolvedin?

Placement
Layering
Integration
Failuretodisclose




 (2marks)

36 XYZLtdhasajobvacancyinoneofitsdepartments.SonyaBykemate,thehuman
resourcesmanager,knowsthattherearepeopleinthecompanywhocoulddothejobif
theywerepromotedtoit.Thereisalsoareasonablepoolofsuitablyskilledindividuals
availableinthelocalarea,whoareeasilyreachedthroughtheemploymentagencyused
bythefirm.
Whichoneofthefollowingisa justificationforrecruitingexternallyratherthaninternally?

Reductionofrisk
Motivationoftheexistingworkforce
Timeneededforinduction
Innovationandadaptability




 (2marks)

37 Arethefollowingstatementsrelatingtoemploymentprotectionlegislationtrueorfalse?

True False
Wrongfuldismissalrelatestothemethodofdismissal

Unfairdismissalisdismissalthathasbreachedthecontractof
employment









(2marks)

34 Arethefollowingstatementstrueorfalse?

True False
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39 Whichofthefollowingisnotanobjectiveofpersonaldevelopment?
Providingjustificationforapromotion.
Improvingperformanceinanexistingjob.
Careerdevelopment.
Acquiringtransferableskillsandcompetences.






40 Danisaveryvaluablememberofstaffandsohismanager,Lee,wantstomakesurethat
heremainsmotivatedandhappyinhisjob.LeeknowsthatDanhasahighdesirefor
successineverythingthathedoes.LeethereforewantstogiveDanappropriateworkto
fulfilthisdesire.
WhichofthefollowingfeatureswouldNOThelptokeepDanmotivated?

Adegreeofpersonalresponsibility
Goalsthatmaynotbeachievable
Realisticlevelsofrisk-taking
Anelementofclearfeedback

(2marks)




 (2marks)

41 ThecountryofSportlandhasrecentlyhadadownturninitseconomyandisfacinga
recession.Manybusinessesaremakinglargenumbersofstaffredundant,althoughall
businessesareexpectedtorecoverinthelongterm.
Whattypeofunemploymentisthis?

Frictional
Structural
Cyclical



 (1mark)

42 Whichofthefollowingismostclearlyasignofanineffectivegroup?
Internaldisagreementandcriticism
Competitionwithothergroups
Passiveacceptanceofworkdecisions.
Achievementofindividualtargets




 (2marks)

38 Aleadermaybedistinguishedfromamanagerbylackofdependencyon:
Personalpower
Positionpower
Physicalpower



 (1mark)
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44 WhichofthefollowingisNOTavalidadvantagesofhavingaccountingstandards?
Theydiscourageconfusingvariationsinthemethodsusedtoprepareaccounts
Theyenforceconformitybecausecompaniesareneverallowedtodepartfroma
standard.
Theyarelessrigidthanenforcingconformitybylegislation.
Theyprovideafocalpointfordebateanddiscussionsaboutaccountingpractice.

(2marks)







45 Michaelisconductinghisappraisalinterviews.Hisphilosophyissimple.Hetellsthe
subordinateinquestionhowhehasbeenassessed- goodandbad- andthengiveshimor
herachancetoputquestions,suggestimprovementtargets,explainingshortcomings,
identifyingproblems.
Thisapproachisknownasthe:

'tellandsell'method.
'tellandlisten'method.
'problem-solving'approach
peerratingmethod.




 (2marks)

46 Whichtypeofcontrolaimstointerceptdatabeingtransmittedintoasystemfromoutside
viatheinternet?

Accesscontrols
Firewall
Dataverificationcontrols (1mark)





43 Whatdoesthetermdiversitymean?
Abusinessinvestsinmanydifferentactivitiesinordertoreducerisks
Thebusinessdoesnotdiscriminateagainstanygroupsbasedongenderorethnic
background
Thecompositionoftheworkforcereflectsthepopulationasawhole
Apolicyoffasttrackingindividualsfromminoritygroups (2marks)







290 Businessandtechnology(FBT/BT)

q

G H

Page 305 of 327



Chair

1 Hereisinformationabouttofourcompanies:
CompanyWconsistsmostlyofprojectteamsandtaskforces.Thecompanyhasnoclear
leaderandperformanceofthecompanyisjudgedbyresults.
CompanyXisawell-establishedcompanywithaformalstructure.Employeesarenot
particularlyambitiousanddonotoversteptheboundariesoftheirauthority.
CompanyYisacompanythatexiststoservetheindividualsthatmakeupthecompany.
CompanyZisasmallcompanyrunbyanentrepreneurwhomakesallofthemajor
businessdecisions.Therearefewformalrulesacrossthecompany.
Required:
(a) WhattypeofcultureisdemonstratedbyeachcompanyusingHarrisonandHany's

culturalstereotypes?

CompanyW 

CompanyX 

CompanyY 

CompanyZ 

Picklist:
Roleculture
Taskculture
Powerculture
Personculture 2marks)
Acommitteeincludesthefollowingroles:
Chair
Secretary
Foreachofthefollowingroles,statewhetheritisthedutyoftheChairorthe
secretary

Secretary

(b)

Giverulingondisputedpoints

Takingnotesduringameeting

Communicatingdecisionstakeninameeting

Fixingthedateofameeting
















(2marks)

(Total=4marks)

SECTION B

ALL SIX questions are compulsory and MUST be attempted
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2 (a) EachofthefollowingindividualsworksforCarberryCo.
Julietakesstationeryfromtheofficestationerycupboardhomesothatshecan
makenotesforaworkmeeting.
Kenhasborrowedmoneyfromtheofficecharitycollectionwiththeintentionof
repayingitassoonaspossible.
MichaelisstrugglingtomeethisdeadlineforareportfortheChiefExecutive,sohe
asksoneofhiscolleaguestoassisthim.
Nadiahasadjustedthethree-yearcashflowforecastsforthecompanytoincrease
thechancesofobtainingabankloan.
Statewhethereachindividual'sbehaviourisethicalorunethical.

Ethical Unethical
Julie

Ken

Nadia

Michael
















(2marks)

Therearedifferentviewsabouthowmuchexternalpressurescanmodifybusiness
objectives.
Theviewthatobjectivesemergefromthedifferingviewsofshareholders,managers,
employees,customers,suppliersandthepublic,buttheyarenotallselectedor
controlledbymanagementisknownasthe_________________________.
Whichphrasecorrectlyfillstheblankabove?
 Stakeholderviewofcompanyobjective
 Frameworkofrules
 Consensustheory (2marks)

(Total=4marks)

(b)

3 Statewhetherthefollowingstatementsaboutinternalauditaretrueorfalse

True(a)

Allorganisationsneedtohaveaninternalauditdepartment.

Theinternalauditorshouldbeindependent

TheinternalauditorshouldreporttotheFinanceDirector.

Theinternalauditormayperformasocialaudit.

Theinternalauditormayreviewcompliancewithlawsand
regulations
Internalauditwillassesstheriskmanagementandcontrol
cultureofanorganisation.

False

 

 

 

 

 

 

(2marks)
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(b) Dothefollowingstatementsrelateto
 Internalaudit
 Externalaudit
 Bothinternalandexternalaudit

Workrelatestotheoperationsofthe
organisation
Objectiveofworkistoexpressan
opiniononthefinancialstatements

Picklist:
Internalaudit
Externalaudit
Bothinternalandexternalaudit





(2marks)
(Total=4marks)

4 Luis,Charlotte,RoyandJessicaallworkforQWECo
(a) Foreachperson,selecttheappropriatedevelopmenttoolforthesituation:

Luishasjustcompletedhisfirstthree-monthperiodwith
QWECoandiskeentogetfeedbackonhisperformance
levelandareasfordevelopment.
Charlotteisnewtoherdepartmentandneedsan
experiencedemployeetoshowherhowtoperformthe
tasksthatshewillbeexpectedtodo.
Royhasjustjoinedthecompany,buthasambitionsto
becomeamanageratQWECoandwantstoknowhow
hecanreachthisgoalinthelongrun.
Jessicahasjustbeentoldshewillneedtorelocatein
ordertocontinueworkinginthemarketingdepartmentof
QWE.Sheisconcernedaboutseveralissuesarisingfrom
thisrelocationandwantstoworkthroughtheseissues.

Picklist:
Coaching
Counselling
Appraisal
Mentoring

(2marks)
(b) WhichTWOofthefollowingarebenefitstoanorganisationofusingcounselling?

Identifiesfuturemanagers
Demonstratescommitmenttoemployees
Establisheslearningtargets
Determinespayincreases
Reduceslabourturnover
Providesarolemodelforemployees

2marks)
(Total=4marks)















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(a) Foreachofthefollowingteams,identifythecorrectstagefromTuckman'smodel.

TeamWhasbeenperformingwellforsometime.Itisnow
concentratingonself-maintenanceandtheinitialtaskthatthe
teamwasformedforisbeginningtogetoverlooked.
TeamXisfulfillingitsobjectives,unhinderedbydifficultiesof
growthanddevelopment.
TeamYconsistsofmemberstryingtoimpresstheirown
personality.Thereiswarinessfromeachteammemberabout
introducingnewideasandtheobjectivesoftheteamare
currentlyunclear.
TeamZisbeginningtoseeagreementsaboutindividual
requirementsandexpectations.Proceduresareevolvingwhich
shouldbringinmethodicalworkingfortheteam.

Picklist
Forming
Norming
Performing
Dorming

(b) WhichTWOofthefollowingstepswouldhelptocreateateamidentity?
Dealingwithconflictwithintheteamopenly
Creatingaseparatespace,eitherphysicalorvirtual,fortheteam
Creatingateamuniform
Encouraginginterpersonalrelationshipswithintheteam
Encouragingcompetitionwithothergroups

5















(2marks)

6

294

(2marks)
(Total=4marks)

HighgateisaprivatelimitedcompanywhichisrunbythethreefounderswhoareJohn,
OliverandJemma.Thefamilymembersalsoown80%ofthesharesandassuchcontrol
thecompanyaswellasrunningit.
Theother20%ofthecompanyisheldbyprivateinvestorswhodon'thaveanysayinthe
day-to-dayrunningofthebusiness.
Highgatedoesnothavemanycustomersandisheavilyreliantononemaincustomer
(Archway)forasignificantpercentageofitsrevenue.
Foreachofthefollowing,indicatewhethertheyareinternal,connectedorexternal
stakeholders.

Stakeholdertype







John,OliverandJemma

The20%shareholders

Archway

Picklist
Internalstakeholder
Externalstakeholder
Connectedstakeholder (2marks)
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(b) WhichTWOofthefollowingareadvantagesofapublicsectororganisationovera
limitedcompany?

Fairness
Accountability
Efficiency
Politicalinterference
Norestrictiononsize







(2marks)
(Total=4marks)
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SECTION A
1 ThecorrectanswerisSimplestructure.

Rationale:Mintzbergdescribedthisstructure,wherethestrategicapexexertsa 'pull'to
centralise.
Pitfalls:Youhadtogetyour‘privateand‘public’companiestherightwayround.

2 Thecorrectansweris:Suppression
Rationale:Josephinehassmoothedovertheproblemtopreserveworkingrelationships,
whichisasuppressionresponse.
Josephinehasrespondedtothesituationandsodenialisnotthecorrectanswer.Youmay
havehesitatedovercompromisebutJosephinehasimposedasolution,shehasnot
bargainedornegotiated,sothiscannotbethecorrectsolution.Againyoumayhavefelt
temptedbydominance,butthiswouldleadtolingeringresentmentandthescenariostates
thatallpartiesfeelhappywiththeresultandsothiscannotbethecorrectanswereither.

3 Thecorrectansweris:Dishonesty,motivationandopportunity.
Rationale:Ifoneormoreofthemcanbeeliminated,theriskoffraudisreduced.

4
True False

Employeeswhonoticefraudormalpracticeina
workplaceareobligedtorevealtheirknowledgeto
externalauthoritiesimmediately.
Thetermgiventoanemployeewhorevealsfraudor
malpracticeoccurringinaworkplaceiswhistle-blower

Rationale:Employeesarenotobligedtorevealtheirsuspicionstoexternalauthorities.
Theymayriskbreachingimportantcodesofethicssuchasconfidentiality.Alternatively
theymayfeelthatinformingaseniormemberofstaffwouldbeadequate

5 Thecorrectansweris:Quantity,quality,price,delivery.
Rationale:Someoftheoptionsincludetheword'product',whichispartofthemarketing
mix.Purchasingmakesamajorcontributiontocostandqualitymanagementinany
business.
Thecorrectansweris:
 Independence;
 Scepticism;
 Socialresponsibility.
Rationale:Moderationandauthority,whilstadmirableinmanycontexts- arenota
professionalqualitiesspecificallyidentifiedasexpectedofanaccountant.

7 Thecorrectanswersare:
 Theauditpartnerismarriedtothefinancedirectorofanauditclient;
 Aseniormemberoftheauditteamisinarelationshipwiththefinancialcontrollerof

anauditclient;
 Thefinancialcontrollerofacompanyresignedfromthecompanythreemonthsago,

isnowworkingforthecompany'sauditorsandisworkingontheauditofthe
companyshepreviouslyworkedfor.

Rationale:TheACCA'sCodeofEthicsandConductsetsoutthatobjectivityisthreatened
ormayappeartobethreatenedasaconsequenceofafamilyorotherclosepersonalor
businessrelationship.Thethreatisgreateriftheindividualsconcernedareinsenior
positionsattheclientortheauditfirm.Thethreatislesswheretheindividualsconcerned
arenotdirectlyinvolvedintheauditorthefinancialfunction.Amembershouldnot
personallytakepartintheconductoftheauditofacompanyifheorshehasbeenan
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officeroremployeeofthecompanyduringtheprevioustwoyears.Normalsocial
relationshipsbetweenauditpartnersandtheirclients(suchasattendingtheannualdinner)
donotnecessarilyconstituteathreattoobjectivity.

8 Thecorrectansweris:Virtual.
Rationale:Virtualteamsandorganisationsarebecomingmorecommonasthepotentialof
ICTisexploited.Youshouldbeawareoftheextenttowhichdistanceisnolongerabarrier
toteamworking(ortostaffselection,oroutsourcingoftasks).
Multi-disciplinaryteamsbringtogetherindividualsfromdifferentfunctions,topooltheir
skills,experienceandknowledge:avirtualteammaybemulti-disciplinary,butamulti-
disciplinaryteamneednotbevirtual.
Thesameappliestomulti-skilledteams(whichbringtogetherindividuals,eachofwhom
canswitchflexiblybetweentasks)andprojectteams(formedtocompleteaparticular
project).

9 Thecorrectansweris:Demandisbasedonthepricesofthepresenttimeperiod.
Rationale:Priceinstabilitycanbecausedbyproblemsonthesupplysidesuchashighprices
inapreviousperiod.Non-controllablefactorsinfluencingsupplymeansthereisanuncertain
levelofsupplywhichwillcausepricefluctuations.Lowpriceelasticityofdemandandsupply
createpriceinstabilityassmallchangesinthelevelofdemandorsupplyleadtosignificant
pricechanges.
Professionalbody
Rationale:Externalstakeholdergroups– thegovernment,localauthorities,pressure
groups,thecommunityatlarge,professionalbodies– arelikelytohavequitediverse
objectives.

10

11
Yes No

Highlevelsofinflation 
Economicgrowth
Zerounemployment
Balanceofpaymentsequilibrium 

Rationale:Macro-economicpolicyobjectivesrelatetomanagingeconomicgrowth,
inflation,unemploymentandthebalanceofpayments.
Themacroeconomicpolicyistoachievefullemployment,meaningunemploymentislow
(notzero)andinvoluntaryunemploymentisshort-term.
Low,stableinflationisamacroeconomicpolicytarget.
Thecorrectansweris:Distortion.
Rationale:Noiseistheothermaintypeofcommunicationproblem.
Noiseusuallytakestheformofdistractionsandinterferencesintheenvironmentinwhich
communicationtakesplace,affectingtheclarity,accuracyorevenarrivalofthemessage.
Redundancyisausefulprincipletoapplytocommunication.Ifyouusemorethanone
channelofcommunication,evenifthemessagefailstogetthroughononemeans,itmay
stillarriveonanother.
Feedbackistheresponsethatindicatestothesenderthathismessagehas(orhasnot)
beenreceived,properlyinterpretedandunderstood.

13 Thecorrectansweris:Accounts;shareholders.
Rationale:Thereareusuallydetailedregulationsonwhattheaccountsmustcontainand
thisenablesshareholderstoassesshowwellthedirectors(ormanagementboard)haverun
thecompany.




12
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Thecorrectansweris:Anadhoccommittee.
Rationale:Anadhoccommitteeisafact-findingorspecialcommitteewhichachievesits
specifiedpurpose,reportsandthendisbands- likeatask-forceteam.
Anexecutivecommitteehaspowerstogovernoradminister.
Astandingcommitteeisformedforaparticularpurpose,butonapermanentbasis,with
routinebusinesstoperformatregularmeetings.
Ajointcommitteeisnot- asitmaysound- simplyaninterdisciplinaryteam:itisabody
formedtoco-ordinatetheactivitiesoftwoormorecommittees.
Thecorrectansweris:Abusinessownedbyitsworkersorcustomers.
Rationale:Inmanylargecommercialorganisations,ownershipisseparatefromcontrol,
buttheyarenotcooperatives.Abusinessthatworkscloselywithanotherisnota
cooperative.
Thecorrectansweris:Develop;tasks;guidance.
Rationale:Coachingisanapproachwherebyatraineeisputundertheguidanceofan
experiencedemployeewhoshowsthetraineehowtoperformtasks.
Thecorrectansweris:Themeansbywhichafirmincreasestheworthofitsproducts.
Activitiesincurcosts,and,incombinationwithotheractivities,provideaproductorservice
whichearnsrevenue.
Thecorrectansweris:Recession,depression,recovery,boom
Rationale:Businesscyclesortradecyclesarethecontinualsequenceofrapidgrowthin
nationalincome,followedbyaslowdowningrowthandthenafallinnationalincome.
Thetwocorrectanswersare:
 Compliance-based;
 Integrity-based.
Rationale:Acompliance-basedapproachisprimarilydesignedtoensurethatthe
companyactswithintheletterofthelawandthatviolationsareprevented,detectedand
punished.

20 Thecorrectansweris:
 Proceduresandprocessesaccordingtowhichanorganisationisdirectedand

controlled.
Rationale:Alltheotheroptionsareaspectsofcorporategovernance,butnotacomplete
definition.
ThecorrectanswerisDelegation,assertiveness,communicationandgoalplanning
Rationale:Willyneedstodelegatebecauseheisoverloaded,andhissubordinatesare
bored.Heneedsassertivenesstosay'no',whereappropriate,tohissubordinatesandeven
tohisboss.Healsoneedstopractisegoal-planningtobreakdownhisworkloadandto
prioritiseandschedulehistasks.
Youmayhavepausedat(3),withthethoughtthatWilly'scommunicationskillsand
inclinationsare,ifanything,toogood.However,theyarenot:hewastestimeon
communication.Learningtoreadfaster,towritemoreconcisereportsandtosortout
essentialfromnon-essentialcommunicationsalsocomeintothisarea.
Thecorrectansweris:RefusetheofferandreportFelipetotheheadoftheauditfirm.
Acceptingtheofferandkeepingquietisdishonest.Acceptingtheofferandthenreporting
Felipeanonymouslyshowsalackofintegrity.Doingnothinginordertoavoidconflictmay
beunderstandablebutshowsalackofprofessionalbehaviour.

15

16

17

18

19

21

22
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23

24

25

26

27

28

29

Thecorrectansweris:Plant.
Othercharacteristicsoftheplantincludebeingunorthodoxandbecomingtoopreoccupied
tocommunicateeffectively.
Thecorrectanswerisautomation
Automationiswheresystemsperformrepetitiveandroutinetasks.Bookingbank
transactionsautomaticallyisanexampleofthis.
Artificialintelligenceimpliesthatthesystemlearnsfromdataandisthereforeabletoassist
ahumanoperatormakebusinessdecisions.
Distributedledgertechnology,alsoreferredtoasblockchain,iswhereseveral
organisationsorindividualsshareanagreedrecordofevents.Inthiscase,therecordof
eventsisonlythebanksrecord- therearenootherpartiesthathavetherighttoupdate
therecords.
Cloudcomputingreferstocomputersoftwareorhardwareresourcesthatareaccessedvia
theinternet.Theaccountingpackagemightwellbeacloudbasedsystem,butthatisnot
mentionedinthequestion.

Yes
Linemanagement 
Colleagues 
Theappraisee 
Customers 

Rationale:The360degreeappraisalisatechniquethatinvolvesfeedbackbeingobtained
fromvariousdifferentsourceswhocomeintocontactwiththeappraisee.
Thisensuresamuchmorethoroughandcomprehensiveassessmentthanwouldbepossible
withastraightforwardlinemanagementappraisal.
Thecorrectansweris:Highlevelsofstaffturnover
Thiswillbeexaminedintheinternalpositionauditofthecompanyratherthanthe
environmentalanalysiswhichlooksatmattersexternaltothecompany.
Thecorrectansweris:Independentnon-executivedirectors.
Independentnon-executivedirectorsshouldformtheremunerationcommitteewhoshould
setdirectors’remuneration.
Thecorrectansweris:Disguising,converting,transferringorremovingcriminal
property.
Purchasingstolengoodsisnotanoffencelinkedtomoneylaundering.
Failureofanengineeringcompanytoobtainsatisfactoryevidenceofidentitywherea
transactionisforasmallamountisnotanoffencelinkedtomoneylaundering.
Membershipisvoluntary;Communicationisopenandinformal.
Thetwocorrectanswerare:
 Recordingtransactionsin'booksofprimeentry'
 Preparingfinancialstatementsfortheuseofexternalshareholders
Rationale:Financialaccountingisconcernedwithpreparingfinancialstatementsfor
externalshareholders.Itstartswiththerecordingontransactionsinthebooksofprime
entry,includescategorisingthosetransactionsappropriately,andonthebasisofthis,
preparingfinancialstatements.
Budgetsandvariancereportsareusedbyinternalmanagementandarethereforepartof
theroleofthemanagementaccountant.

No
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30 Thetwocorrectanswerare:
 Adatabaseofallsuppliersusedbythebusinesstodatewithcapabilitytoemail

invitationtotenderrequests;
 Accesstoanonlinemarketplacesetupasajointventureinconjunctionwithother

largevehiclemanufacturers.
BothoftheseoptionsshouldmeanthatVelmaplchasaccesstoa largenumberof
supplierswhowillthenhavetocompeteonprice&termstowineachcontract.
Todiscussemployeeperformance;Toidentifyanemployee’sdevelopmentneeds.
Rationale:Therearedrawbackstolinkingappraisaltosalaryreview,notleastthatthere
maynotbeenoughmoneytorewardtheemployeefortheirperformance.
Thecorrectansweris:Statement1only.
NotethatformalandinformalorganisationsareNOTmutuallyexclusive.Theinformal
organisationisthenetworkofinformalinter-personalandinter-grouprelationshipsthat
existswithineveryorganisation.
Thisislikelytohaveitsownprioritiesandevenobjectives,thoughtheymaynotbeeasily
apparentorconsistentovertimeandacrossthebreadthoftheinformalorganisation.
Theseobjectivesandprioritiesmayormaynotbethesameasthoseoftheformal
organisation.
Statement3requiressomethought:astrong,close-knitinformalorganisationcanimprove
moraleandcommunicationwithintheformalorganisation,butcanalsodivertenergyand
loyaltyfromit.Also,iftheobjectivesoftheinformalorganisationarenotalignedwiththose
oftheformal,thereisdangerofseriousconflict.Stimulate,Raise
Thecorrectansweris:Operationalmanagers.
Operationalmanagersshouldbealertforsignsofpettyfraud,aswellascheckingthework
staffhavedoneandalsobeingawareofwhatstaffaredoing.
Thecorrectansweris:Power
Rationale:Thepowercultureisbasedaroundpersonalities,flexibilityandinformality;this
ismostappropriatetosimpleorganisations.

31

32

33

34
True


False
Druckerarguedthatdevelopingpeopleisa
managementfunction.
Druckerarguedthatthemanagerofabusinesshas
onebasicfunction- economicperformance

Druckeremphasisedtheeconomicobjectivesofmanagersinbusinessbuthealsogrouped
theworkofmanagersintofivecategoriesincluding:
 Settingobjectives
 Organisingthework
 Motivatingemployees
 Measurement
 Developingpeople

35 Thecorrectansweris:Layering.
Max'sfirmhasbeeninvolvedinthetransferofmoniesfrombusinesstobusinesstoconceal
theoriginalsource.


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36 Thecorrectansweris:Innovationandadaptability.
Thegreatadvantageofexternalrecruitmentisinbringing'newblood'andafresh
viewpointtopotentially'stale'situations: thereforeinnovationandadaptabilityisthe
correctanswer.
Straightforwardenough,onceyou'veworkedouttherelevanceandimplicationsofthefour
options.Therearepressurestopromotefromwithin,fromthefamiliarityofthepromotee:
reductionofrisk- heisa 'knownquantity'totheorganisation,unliketheexternalrecruit,
withwhomitwillberiskingpossibledisappointmentorincompatibility.Promotionof
insidersisalsovisibleproofoftheorganisation'swillingnesstodevelopitsemployees'
careers,whichcanenhancemotivationandavoidsomeresentments.Promoteeswillnot
havetobeinstructed,coached,'broken-in'andotherwise'socialised'intothemethods,
norms,politics,cultureandpersonalrelationshipsoftheorganisationtotheextentthatan
outsiderwill.

37
True


False
Wrongfuldismissalrelatestothemethodofdismissal

Unfairdismissalisdismissalthathasbreachedthe
contractofemployment
Dismissalthathasbreachedthecontractofemploymentiswrongfuldismissalnotunfair
dismissal.
Thecorrectansweris:Positionpower.
Theonlyvaluabledefinitionsofleadership,asdistinguishedfrommanagement,stressits
capacitytosecurefromothersmorethanmerecompliancewiththerequirementsimposed
byorganisationalauthority.Aleaderisthereforesomeonewhodoesnothavetodependon
positionpoweralone.

39 Thecorrectansweris:Providingjustificationforapromotion.
Personaldevelopmentimpliesawiderangeofactivities.Apersonaldevelopmentplanisa
cleardevelopmentalactionplanforanindividualwhichincorporatesawidesetof
developmentalopportunities,includingformaltraining.

40 Thecorrectansweris:Goalsthatmaynotbeachievable.
Goalsthatpresentahugechallengewillnotachievethemanager'swishtokeepDan
motivated:theyaremorelikelytooppressandworryhim.Dan'smanagershouldgivehim
moderatelydifficulttasksandgoalsthatpresentachallengeandanopportunityto
displayability.

41 Thecorrectansweris:Cyclical.
Thisiscyclicalunemployment.Duringdeclineandrecessionyears,thedemandforoutput
andjobsfalls,andunemploymentrisestoahighlevel.
Whentheeconomypicksupagain,demandforjobspicksupagainaswell.Thisiswhyitis
cyclicalunemployment..

42 Thecorrectansweris:Passiveacceptanceofworkdecisions.
Membersofaneffectivelyfunctioninggroupwilltakeanactiveinterestindecisions
affectingtheirwork,ratherthanpassivelyacceptingthem.
Internaldisagreementandcriticismcanconstitutehealthycommunicationwithinthegroup
inthattheywillencouragecompromiseandagreement,ratherthanhavingdecisionsand
opinionsforceduponthegroupmembers
Competitionwithothergroupsbringsthegroupclosertogetherasthememberswork
towardsacommongoalincompetingwithothergroupsperceivedasathreatoranenemy.



38
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43 ThecorrectanswerisThecompositionoftheworkforcereflectsthepopulationasawhole.
Abusinessinvestsinmanydifferentactivitiesinordertoreducerisksisanexampleof
diversification.
Nondiscriminationislikelytobepartofdiversity,butdiversitygoesfurtherthannon-
discrimination.
Apolicyoffasttrackingindividualsfromminoritybackgroundsmayhelptoachieveamore
diversemixonemployees- however,theorganisationcouldbeaccusedof"positive
discrimination".

44 Itisnottruethatcompaniescanneverdepartfromastandard.Inrarecases,itmaybe
necessarytodepartfromastandardinordertoshowatrueandfairview.

45 Thecorrectansweris:'tellandlisten'method
ThreetypesofapproachtoappraisalinterviewsareidentifiedbyMaier.Michael's
approachis'tellandlisten'method.It'safairlyparticipativeapproach,withtheassessor
takingonthedualroleofcriticandcounsellor,anddoesnotassumethatthesolekeyto
performanceimprovementisintheemployeehimself:
'Problem-solving'approachisastepfurtherinthisdirection,wheretheassessorabandons
theroleofcriticaltogether.Discussioniscentrednotontheassessmentbutonthe
employee'sworkproblems,whichareworkedthroughtogetherwiththe
assessor/counsellor.
'Tellandsell'methodisthemoreone-sidedapproach.Themanagertellsthesubordinate
howhe'sbeenassessed,andthentriesto'sell'(gainacceptanceof)theevaluationandthe
improvementplan.
Peerratingiswhereanindividualisassessedandcounselledbycolleaguesofthesame
levelintheorganisationhierarchy,ratherthanbyhissuperiors,notthecasehere.

46 Thecorrectanswerisfirewall.Thisisasystemthatmonitorsincomingandoutgoing
networktraffic.anetwork.
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CompanyW
CompanyX
CompanyY
CompanyZ

Taskculture
Roleculture
Personculture
Powerculture

(b)
Chair


Secretary
Giverulingondisputedpoints
Takingnotesduringameeting
Communicatingdecisionstakeninameeting
Fixingthedateofameeting





2 (a)
Ethical


Unethical
Julie
Ken
Nadia
Michael 

(b) Thecorrectanswerisconsensustheory.
Withthestakeholderview,managementdoesselectorcontrolalltheobjectives




3 (a)
True False

Allorganisationsneedtohaveaninternalauditdepartment. 
Theinternalauditorshouldbeindependent
TheinternalauditorshouldreporttotheFinanceDirector.
Theinternalauditormayperformasocialaudit.
Theinternalauditormayreviewcompliancewithlawsand
regulations
Internalauditwillassesstheriskmanagementandcontrol
cultureofanorganisation.










(b)
Workrelatestotheoperationsofthe
organisation
Objectiveofworkistoexpressan
opiniononthefinancialstatements

Internalaudit

Externalaudit

SECTION B

1 (a)
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Luishasjustcompletedhisfirstthree-monthperiodwithQWECo
andiskeentogetfeedbackonhisperformancelevelandareas
fordevelopment.
Charlotteisnewtoherdepartmentandneedsanexperienced
employeetoshowherhowtoperformthetasksthatshewillbe
expectedtodo.
Royhasjustjoinedthecompany,buthasambitionstobecomea
manageratQWECoandwantstoknowhowhecanreachthis
goalinthelongrun.
Jessicahasjustbeentoldshewillneedtorelocateinorderto Counselling
continueworkinginthemarketingdepartmentofQWE.Sheis
concernedaboutseveralissuesarisingfromthisrelocationand
wantstoworkthroughtheseissues.

Justification:
 Luiswantsfeedbackanddevelopmentpoints,whicharepartofanappraisal

process.
 Charlottewillbenefitfromcoachingwhereanexperiencedemployeewill

guideherthroughthetasks.
 Royislookingfora long-termmentoringprogramme.
 Theaimofcounsellingistohelpapersonworkthroughaproblem.

(b) Thecorrectanswersare:
 Demonstratescommitmenttoemployees.
 Reduceslabourturnoverandabsenteeism.
Counsellingmostlyshowscareforemployees,whichcanreducelabourturnoverand
absenteeism.

Mentoring

5 (a)
TeamWhasbeenperformingwellforsometime.Itisnow
concentratingonself-maintenanceandtheinitialtaskthattheteam
wasformedforisbeginningtogetoverlooked.
TeamXisfulfillingitsobjectives,unhinderedbydifficultiesofgrowth
anddevelopment.
TeamYconsistsofmemberstryingtoimpresstheirownpersonality.
Thereiswarinessfromeachteammemberaboutintroducingnew
ideasandtheobjectivesoftheteamarecurrentlyunclear.
TeamZisbeginningtoseeagreementsaboutindividual
requirementsandexpectations.Proceduresareevolvingwhich
shouldbringinmethodicalworkingfortheteam.

(b) Thecorrectanswersare:
 Creatingaseparatespace,eitherphysicalorvirtual,fortheteam
 Creatingateamuniform
Theotheroptionswouldallhelptocreateteamsolidarity.

Dorming

Performing

Forming

Norming
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6 (a)
Stakeholdertype

John,OliverandJemma Internalstakeholders
The20%shareholders Connectedstakeholders
Archway Connectedstakeholders

Explanation
 John,OliverandJemima:Shareholderswhoarealsomanagementare

internalstakeholders.
 The20%shareholders:Shareholderswhohavenosayinrunningthecompany

areconnectedstakeholders.
 Archway:Customersareconnectedstakeholders.

(b) Thecorrectanswersare:
 Fairness
 Efficiency
AccountabilityandPoliticalinterferencearedisadvantagesofpublicsector
organisations.Norestrictiononsizeisanadvantageofa limitedcompany.
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